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K kursi `mewarmeobis safuZvlebi~ miznad isaxavs studentebs gaacnos 
mewarmeobis arsi, formebi, samewarmeo garemo, firmebis klasifikacia da 
mewarmeobis samarTlebrivi formebi, samewarmeo saqmianobis marTvisa da 
dagegmvis safuZvlebi, biznes-gegmis Sedgenisa da damuSavebis wesi, 
marketingis strategia da taqtika, marketingis komunikaciebi, qveyanaSi 
arsebuli sagadasaxado sistemis gavlena mewarmeobis ganviTarebaze da  sxv. 
 mZafri konkurenciis pirobebSi sicocxlisunariania is mewarme, vinc 
kompetenturad, saqmis codniT gansazRvravs bazris moTxovnebs, awarmoebs 
konkurentunarian produqcias, gaiTvaliswinebs SesaZlo riskebs. 
aRsaniSnavia, rom Tanamedrove bazari gajerebulia principulad axali 
produqtebiT, aseve axali teqnologiebiT damzadebuli tradiciuli 
saqonliT. Aamitom mewarmes unda SeeZlos bazarze SeRwevis, misi 
gafarToebis an  SenarCunebis strategiis SemuSaveba. Mman unda ganWvritos 
moTxovna axal saqonelsa da momsaxurebaze, periodulad gardaqmnas 
saqmianoba momxmarebelTa cvalebadi moTxovnilebebis Sesabamisad. Bbazris 
segementebis analizidan gamomdinare unda gaafarToos warmoeba da 
miwodeba iq, sadac yvelaze didi raodenobiT aris mosalodneli moTxovna. 
 Bbiznesis ganviTareba qveyanaSi SeuZlebelia xelsayreli sagadasaxado 
sistemis arsebobis gareSe. Mmewarme kargad unda erkveodes qveyanaSi moqmed 
sagadasaxado kodeqsSi, gadasaxadebis gadaxdis dadgenil wesebSi. 
 aRniSnul disciplinaSi logikuri TanmimdevrobiT ganixileba sakvanZo 
sakiTxebi, romlebic daexmareba studentebs ekonomikuri ganaTlebisa da 
azrovnebis CamoyalibebaSi, samewarmeo saqmianobis regulirebis 
instrumentebisa da kvlevis meTodebis dauflebaSi. 

swavlis dasrulebis Semdeg studentebi SeZleben: 

 Seqmnan sakuTari firma; 

 SearCion mewarmeobis samarTlebrivi forma; 

 damoukideblad Seadginon biznes-gegma; 

 dadon xelSekrulebebi partniorebTan; 

 marTon  samewarmeo riskebi; 

 daadginon firmis finansuri Sedegebi da sxv. 
naSromSi gamoyenebulia saqarTvelos kanoni `mewarmeTa Sesaxeb~,  

saqarTvelos sagadasaxado kodeqsi, specialuri masalebi da literatura, 
romlis sia darTulia boloSi.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tavi 1.Mmewarmeoba _ saqmiani aqtivobis gansakuTrebuli forma 



 6 

 

 
   1.1.Mmewarmeobis arsi 

 
termini `mewarmeoba~ pirvelad gamoiyena frangma ekonomistma r. 

kantilionma XVIII s. meore naxevarSi naSromSi `gamocdileba zogadad 
vaWrobis bunebis Sesaxeb~. igi mewarmeobas aigivebda vaWrobasTan da 
ganasxvavebda mas finansuri saqmianobisagan. misi azriT `mewarme aris 
nebismieri individi, romelsac SeuZlia Tavis Tavze aiRos riski, 
miiswrafvis momavlisaken, imedi aqvs miiRos Semosavali da mzad aris 
danakargebisTvisac~. 

avstrieli ekonomisti i. Sumpeteri (1883-1950), mewarmeobas ganixilavda, 
rogorc ekonomikuri ganviTarebis meqanizmis centralur elements. misi 
azriT, ekonomikuri ganviTarebis safuZvelia mewarmis gansakuTrebuli 
funqcia, gamoiyenos warmoebis faqtorTa `axali kombinacia~, ris Sedegadac 
miiReba siaxle, inovacia. igi axasiaTebs aseTi kombinaciis Semdeg xuT 
saxeobas: pirveli, axali saxeobis saqonlis damzadeba; meore, warmoebis 
axali meTodebisa da gasaRebis axali formebis danergva; mesame, axali 
bazrebis aTviseba; meoTxe, nedleulisa da naxevarfabrikatebis axali 
wyaroebis aRmoCena; mexuTe, reorganizaciis Catareba. i. Sumpeteri mewarmeebs 
`ekonomikis revolucionerebs~ uwodebs, misi gavleniT ekonomikur TeoriaSi 
samewarmeo unari specifikur resursad, warmoebis meoTxe faqtorad iqna 
aRiarebuli. 
   dResdReobiT msoflioSi ar arsebobs mewarmeobisa da mewarmis saerTo 
aRiarebuli gansazRvreba. amerikeli mecnieris, profesor robert xizriCis 
azriT `mewarmeoba aris raRac axlis Seqmnis procesi, romelsac aqvs 
Rirebuleba. mewarme aris adamiani, romelic amisaTvis xarjavs aucilebel 
dros da energias, Tavis Tavze iRebs finansur, fsiqologiur da socialur 
risks, jildod iRebs fuls da miRweuliT kmayofilebas~. 

Pprof. a. busiginis azriT mewarmeoba aris saqmiani aqtivobis warmarTvis 
xelovneba, esaa uwinares yovlisa SemoqmedebiTi procesi. 
   „mewarmeTa Sesaxeb“ saqarTvelos kanonis Sesabamisad, „samewarmeo 
saqmianobad miiCneva marTlzomieri da araerTjeradi saqmianoba, romelic 
xorcieldeba mogebis mizniT, damoukideblad da organizebulad~. 
marTlzomierebis cnebaSi igulisxmeba is, rom moqalaqes ufleba aqvs 
sakuTari saxsrebiT da riskiT warmarTos yovelgvari saqmianoba, Tu igi 
kanoniT akrZaluli ar aris. araerTjeradoba niSnavs imas, rom moqmedebebi 
xorcieldeba sistematurad. 
   am kanonidan gamomdinare, samewarmeo saqmanobad ar CaiTvleba fizikuri 
piris saxelovnebo, samecniero, samedicino, arqiteqtoruli, saadvokato an 
sanotaro, saaudito, sakonsultacio (maT Soris, sagadasaxado 
konsultantTa), sasoflo-sameurneo an satyeo-sameurneo saqmianoba; 
sasoflo-sameurneo da satyeo-sameurneo warmoebebi SeiZleba arsebobdes 
samarTlebrivi formiT, Tu moxdeba maTi samewarmeo reestrSi registracia. 
registracia savaldebuloa, Tu warmoebaSi mudmivad dasaqmebulia 
mfloblis ojaxis arawevri xuTi piri mainc. 
 amgvarad, mewarmeoba warmoadgens ekonomikuri aqtivobis 
gansakuTrebul formas, romelic emyareba warmoebisadmi da bazarze 
saqonlis miwodebisadmi inovaciur, damoukidebel midgomas, romelsac 
mewarmisTvis moaqvs Semosavali da amasTan erTad misi, rogorc pirovnebis 
mniSvnelobis gacnobiereba. 
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sabazro ekonomikis pirobebSi ekonomikuri saqmianoba xorcieldeba 
ekonomikis ZiriTad rgolSi _ firmaSi, xolo samewarmeo aqtivobis 
ZiriTadi subieqtia mewarme, romelic dakavSirebulia am procesis sxva 
monawileebTan _ momxmareblebTan, saxelmwifosTan, partniorebTan, 
daqiravebul muSakebTan. samewarmeo saqmianobis obieqts warmoadgens 
saqoneli.  

mewarmeobis mizania samewarmeo Semosavlis (mogebis) miReba produqciis, 
momsaxurebis warmoebisa da bazarze miwodebis Semdeg, aseve mewarmis, 
rogorc mniSvnelovani pirovnebis gacnobierebis sazogadoebrivi aRiareba. 

mewarme aris sameurneo subieqti, romelic bazarze orientirebul, 
kanonier, iniciativian, riskTan dakavSirebul damoukidebel saqmianobas 
eweva mogebis (Semosavlebis) miRebis mizniT. es mogeba mis mier gamoiyeneba 
piradi moTxovnilebebis dakmayofilebisa da warmoebis ganaxleba-
gafrToebisaTvis.  

aseT sameurneo subieqts (mewarmes) SeiZleba warmoadgendes rogorc erTi 
moqalaqe (ojaxi), ise moqalaqeTa asociacia.  

warmatebas mewarmeobaSi SeiZleba miaRwios pirovnebam, romelic 
dajildoebulia bunebrivi talantiT, magram nebismier SemTxvevaSi 
aucilebelia codna, siaxleebis ganWvreta, fantazia, Seupovroba, mzadyofna 
miiRos gadawyvetileba da ganaxorcielos igi. warmatebuli kompaniis 
devizia: SesaniSnavi xarisxi, Sesrulebis saimedooba da erTguleba 
klientebTan damokidebulebaSi. mewarmem unda icodes rogor Seadginos 
biznes-gegma, Caataros bazris kvleva, awarmoos buRaltruli dokumentacia, 
gadaixados gadasaxadebi, icodes Tavisi socialuri pasuxismgebloba. 

nebismierma mewarmem unda icodes, rom SesaZlebelia saqoneli Tanabrad 
ar moewonos yvela momxmarebels. isini xom TavianTi CvevebiT, gemovnebiT, 
saWiroebebiT mkveTrad gansxvavdebian erTmaneTisagan. Aamitom, mewarmem 
orientacia unda aiRos momxmarebelTa nawilze, rac bazris segmentis saxiT 
gamoikveTeba da misdami efeqturi momsaxureba unda gaswios. mewarmem unda 
icodes, rom bazris yvela segments saqonlis gasaRebis sxvadasxva 
SesaZlebloba aqvs. segmentaciis raime dadgenili wesi ar arsebobs. yvela 
mewarme amas SemoqmedebiTad wyvets. segmentacia SeiZleba moxdes 
geografiuli, asakobrivi, sqesobrivi da sxva niSnis mixedviT. 

bazris segmentebis analizidan gamomdinare mewarme afarToebs warmoebas 
da miwodebas iq, sadac yvelaze didi raodenobiT aris mosalodneli 
moTxovna. 

bazari, rogorc ekonomikis TviTregulirebis sistema abalansebs 
moTxovnasa da miwodebas Tavisufali faswarmoqmnis gziT. magram es ar 
niSnavs, rom sabazro ekonomikaSi faswarmoqmna saxelmwifos sameurneo 
funqciis sferoSi ar Sedis. fasebis bazrul stiqias saqonlis yvela 
saxeobaSi arcerTi saxelmwifo ar uSvebs. aris mTeli rigi produqtebisa, 
romelTa warmoeba konkretuli fasebis manipulirebis gziT gardauvalia, 
civilizebuli saxelmwifos ekonomikur politikaSi fasebi yovelTvis 
udides rols asruleben warmoebis moculobis, realizaciis da mogebasTan  
dakavSirebuli sakiTxebis gadasaWrelad. 

mewarmeobis didi xnis istoria miuTiTebs imas, rom myari biznesis 
arsebobisaTvis aucilebelia im saqmis Rrma codna, rasTanac 
dakavSirebulia biznesi, magram amave dros biznesis Sesaxeb msjelobisas 
aucileblad unda gaviTvaliswinoT adamianisaTvis damaxasiaTebeli 
saqmosnobis alRo. mudmivad cvalebad samyaroSi, romelSic dRes adamianebi 
cxovroben, mewarmes unda SeeZlos axali ideebis, axali midgomebis 
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realizacia, jer kidev SeumCneveli, gaurkveveli da arasrulyofili 
winaswari monacemebis safuZvelze mosalodneli katastrofis prognozireba, 
rom SeZlos drouli reagireba. rac ufro droulad SeZlebs saTanado 
RonisZiebaTa gatarebas, miT ufro naklebi danaxarjebiT SeZlebs igi 
Tavidan aicilos zarali. rac ufro maRalia pirovnebis saqmianobis alRos 
done, miT ukeT axdens igi saqmianobis yvela mxaris _ mewarmulis, 
samarTlebrivis, zneobrivis da a.S. Serwymas. SeuZlebelia sabazro 
konkurenciaSi monawileoba saqmosnobis kulturis gareSe, ramdenadac igi 
sasaqonlo urTierTobaSi pirovnebis moqmedebis da gamZleobis maCvenebelia. 

mewarmis gansakuTrebuli Tvisebaa mogebisaTvis riskze wasvlis unari. 
biznesSi erTnairadaa SesaZlebeli mogebac da wagebac. amitom biznesSi 
warmatebas aRwevs is mewarme, vinc gulmodgined irCevs saqmes. metwilad 
swored adamianebis codna da gamocdileba icavs bizness marcxisagan. 
biznesSi riski mcirdeba an srulad gamoiricxeba imisda mixedviT, Tu 
saqmis warmoebis rogori sistema iqneba Seqmnili. 

mewarmes unda hqondes iniciativis, SemoqmedebiTi Ziebis, komerciuli 
gamWriaxobis da bazris koniunqturebSi orientaciis unari. mewarmis 
mamoZravebeli motivi maRali mogebis miRebaa. mwvave konkurenciul 
brZolaSi SeuZlebelia mogeba miiRo ise, rom warmoebaSi araferi Secvalo. 
bazarze myarad imkvidrebs adgils da did warmatebebs aRwevs is mewarme, 
romlis produqciac maRalxarisxovania, moduria, warmoebulia SedarebiT 
dabali danaxarjebiT. 

mewarmis moRvaweoba uSualod dakavSirebulia rogorc axali ideis 
ganxorcielebasTan, aseve arsebulis gaumjobesebasTan. mewarmeebi 
warmoadgenen im Zalas, romlebic saintereso ideebs realobad aqceven. 

Tu biznesmeni mewarmea, igi unda erkveodes ara mxolod Tavisi 
produqciis damzadebis procesSi, aramed konkurentebis produqciis 
teqnologiasa da xarisxobriv maCveneblebSi, bazris moTxovnasa da fasebSi. 
mewarmem ar SeiZleba saqmianobis yvela sfero icodes, magram Tavisi 
saqmianobis sferoSi unda iyos momzadebuli da gaaCndes saTanado niWi. 

sabazro ekonomikis pirobebSi mewarme Tavisufalia, sakuTrebis 
sruluflebiani baton-patroni da gamgebelia. magram Tavisufleba ar 
niSnavs imas, rom man imoqmedos obieqturi pirobebis da arsebuli 
kanonmdeblobis gauTvaliswineblad. Tu mewarmem ar gaiTvaliswina 
moTxovna, misi saqoneli ver gasaRdeba da TviTon gakotrdeba. Tu kanoniT 
akrZalul saqmianobas mihyo xeli (mag. narkobizness) isjeba 
administraciuli an ekonomikuri sanqcirebis wesiT. 

amrigad, mewarmis Tavisufleba niSnavs imas, rom nebismiers, visac ki 
gaaCnia garkveuli kapitali, unari da survili, ufleba aqvs bazris 
koniunqturis, kanonierebisa da piradi sargeblianobis gaTvaliswinebiT 
damoukideblad gadawyvitos Tu saqmianobis romel saxes mihyos xeli, Tu 
ra, rogor da ramdeni awarmoos, visgan SeiZinos resursebi, vis, rodis, 
ramdeni da ra fasad mihyidos. 

mewarmeTa Tavisuflebas Tan unda sdevdes momxmarebelTa Tavisuflebac. 
TiToeul momxmarebels ufleba unda hqondes sakuTari saxsrebiT SeiZinos 
is, rac mas aucileblad da saWirod miaCnia. SezRudvebi SeiZleba dawesdes 
produqtebis da momsaxurebis mxolod mkacrad gansazRvrul saxeebze. 

biznesis samyaroSi, mewarmis bedi didad aris damokidebuli imaze, Tu 
ras fiqroben masze partniorebi, ramdenadac klientebTan da partniorebTan 
saxelis gatexa Zalian Zviri jdeba. saimedo da piriani kacis saxeli 
mewarmisaTvis saukeTeso savizito baraTia.  
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mewarmis mier Tavisi saqmianobis saidumloebebis dacva gareSeebisagan 
(sagadasaxado da safinanso samsaxuris garda) konkurentebTan brZolaSi 
gamarjvebis aucilebeli pirobaa. firmis saidumlo SeiZleba iyos 
samrewvelo, samecniero-teqnikuri, teqnologiuri da a.S. xSirad sawarmos 
saidumloeba romelime nivTierebis qimiuri formulaa. mag. cnobili 
qarTveli mewarmis mitrofane laRiZis surnelovani wylebiT, misi dayenebis 
teqnologiiT Tavis droze mravali qveyana dainteresda. mas araerTxel 
miuRia miwveva iranidan, egviptidan da sxva qveynebidan, raTa iq gaexsna 
Tavisi firma. ucxoeli saqmiani wreebi metad xelsayrel pirobebs 
sTavazobdnen mas, kapitalur dabandebas TviTon kisrulobdnen da 
Semosavlis naxevars aZlevdnen, magram arc erTi qveyanis winadadeba man ar 
miiRo. namdvili qarTveli mewarme TvalisCiniviT ufrTxildeboda wylebis 
dayenebis sakuTar teqnologias da mxolod Tavisi samSoblos didebisaTvis 
iRwvoda. 

biznesis umniSvnelovanesi Tvisebaa qvelmoqmedeba. igi nebayoflobiT unda 
xdebodes. qvelmoqmedeba mewarmis sulier simdidreze unda iyos 
damokidebuli.  

mewarmes SesaZloa yvela zemoT CamoTvlili Tviseba ar gaaCndes, magram 
sakuTari saqmis organizebisas unda SearCios kompetenturi da 
organizatoruli unaris mqone TanamSromlebi. isini unda SeirCnen ara 
megobruli, naTesauri an politikuri niSniT, aramed codnisa da unaris 
mixedviT. 

damoukideblad saqmis gaZRolas meti energia, riski, iniciativa 
esaWiroeba, vidre saxelmwifoebriv struqturebSi garantirebul xelfasis 
minimumze muSaobas. pirvel SemTxvevaSi marTalia didi energiis daxarjvaa 
saWiro, magram SesaZlebelia didi qonebis dagrovebac; meore SemTxvevaSi 
sakmarisia pasiuri muSaoba, magram SesaZlebelia martooden dRiuri lukma-
puris gamomuSaveba da isic ara. 

 
 
 
 
 
 
   1.2. mewarmeobis formebi   
 
samewarmeo saqmianoba iwyeba azrovnebidan, samewarmeo ideis dabadebidan 

samewarmeo gadawyvetilebis miRebamde. sqematurad es ase SeiZleba vaCvenoT 
(ix. sqema #1).                                                                                      
sqema #1 

 
 

                    
     mewarme 

 

 

 

 

 

 

    samewarmeo ideis 

         dabadeba 
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ganasxvaveben mewarmeobis or ZiriTad formas: saxelmwifo da kerZo 
mewarmeoba; mwarmoebluri da saSuamavlo samewarmeo saqmianoba. 

saxelmwifo mewarmeoba aris ekonomikuri saqmianobis ganxorcieleba 
sawarmoebis mier, romlebic daarsebulia saxelmwifo da adgilobrivi 
mmarTvelobis organoebis mier,  e.w. saxelmwifo da municipaluri 
sawarmoebis saxiT. maTi qoneba yalibdeba saxelmwifo an municipaluri 
qonebiT, saxelmwifo biujetis nawiliT an sxva wyaroebiT. aseTi sawarmoebi 
Tavis valdebulebebze pasuxs ageben mxolod im qonebiT, romlebic maT 
sakuTrebaSia (saxelmwifo pasuxs ar agebs maT valdebulebebze, arc isini 
ageben pasuxs saxelmwifos valdebulebebze). 

kerZo mewarmeoba aris ekonomikuri saqmianobis ganxorcilebis forma 
sawarmoTa (Tu igi registrirebulia) an mewarmis (individualurad 
dasaqmebuli) saxeliT.  

maT aqvT ganmasxvavebeli niSnebi, magram ZiriTadad funqcionirebis 
principebi msgavsia. rogorc pirvel,  aseve meore SemTxvevaSi ekonomikuri 
saqmianobis ganxorcieleba moiTxovs pasuxismgeblobas, inovaciur midgomas, 
mogebis maqsimizaciisaken swrafvas. 

mwarmoebluri da saSuamavlo samewarmeo saqmianoba gulisxmobs:  
1. mwarmoeblur saqmianobas, rac dakavSirebulia produqciis 

warmoebasTan; 

     ideis Sefaseba, realurad  

  SesaZlebelia Tu ara misi  

   praqtikulad ganxorcieleba 

       samewarmeo ideis praqtikulad 

    ganxorcielebis mcdeloba, bazarze  

      situaciis da bazris Seswavla 

     SesaZlebeli efeqtis gamovlenis mizniT 

      aucilebeli gaTvlebis Catareba 

   miRebuli informaciis da gaTvlebis Sedegebis 

           eqspertuli Sefaseba 

samewarmeo gadawyvetilebis     
  miReba 
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2. saSuamavlo saqmianobas, romelic warmoadgens damakavSirebel rgols 
mwarmoeblebsa da momxmareblebs Soris. (ix. sqema #2). 

samewarmeo saqmianoba, romelic dakavSirebulia uSualod produqciis 
warmoebasTan, SeiZleba atarebdes: 

1. tradiciul xasiaTs (tradiciuli mewarmeoba); 
2. inovaciur xasiaTs (inovaciuri samewarmeo saqmianoba, inovaciuri 

mewarmeoba). 
inovacia _ ZiriTadi kapitalis an produqtis ganaxleba mecnierebis, 

teqnikis, teqnologiis miRwevebis danergvis safuZvelze. es aris 
sazogadoebrivi warmoebis srulyofis kanonzomieri, obieqturi procesi. 

Tumca tradiciuli produqtis miwodeba bazarze SeiZleba ganxorcieldes 
axali meTodebis gamoyenebiT, romelic dakavSirebulia ufro srulyofil 
warmoebis organizaciasTan. aseT SemTxvevaSi laparakia tradiciuli 
saqonlis warmoebaze nawilobrivi inovaciiT. 

produqciis warmoebis sferoSi samewarmeo saqmianobas SeiZleba hqondes 
ZiriTadi da damxmare xasiaTi. 

ZiriTads miekuTvneba samewarmeo saqmianobis is saxe, romlis Sedegsac 
warmoadgens momxmareblisaTvis mza saqonlis warmoeba. 

damxmares miekuTvneba samewarmeo saqmianobis is saxe, romlis mizania 
uSualo saqonelmwarmoeblisaTvis inovaciis SemuSaveba (xerxebis, 
meTodebis, wesebis) da miwodeba. misi gamoyeneba warmoebis procesSi 
moqmedebs produqciis xarisxobrivi maxasiaTeblebis amaRlebaze. inovaciuri 
saqmianobis Sedegs warmoadgens uSualo saqonelmwarmoeblisaTvis axali 
teqnikis da teqnologiis damuSaveba da miwodeba. damxmares miekuTvneba ag-
reTve samewarmeo saqmianobis iseTi saxe, rogoricaa sakonstruqtoro, 
sakonsultacio, marketinguli, lizinguri da a.S. 

Suamavali aris piri an komerciuli organizacia, romelic warmoadgens 
damakavSirebel rgols saqonlis mwarmoeblebsa da momxmareblebs Soris, 
uwevs momsaxurebas saqonlis Sesyidvasa da gasaRebaSi. Suamavals SeuZlia 
miiRos saqonelze sakuTrebis ufleba an aqtiurad iSuamdgomlos am 
uflebis gadacemaSi.  
 
 
 
 
 
 
 
 
 

 
                                                                 
 
 
 
 
 
 
 
 
 sqema #2 
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                                                          dileri 
                                                         savaWro makleri 
                                                         konsignanti 
                                                         savaWro 

warmomadgeneli 
                                                         komivoiaJeri 
                                                         auqcionisti 
                                                               sabirJo 

brokeri 
                                                               bankiri  
                                                          
 
Suamavlis yvelaze gavrcelebul formas warmoadgens agenti. 

 
agenti (laT. _ moqmedi) aris savaWro garigebis Suamavali (firma an 

fizikuri piri), romelic dadebuli xelSekrulebis safuZvelze asaRebs 
firmis mier warmoebul produqcias (ise rom ar iZens masze sakuTrebis 
uflebas) da iRebs garkveul sakomisio Semosavals. 

 
 ganasxvaveben sami tipis agents:  

 mwarmoeblis agenti; 

 gasaRebis uflebamosili agenti; 
 Sesyidvebis agenti. 

mwarmoeblis agenti (mwarmoeblis warmomadgeneli) _ warmoadgens ori an 
meti mwarmoeblis interesebs, romlebic erTmaneTs uvseben saqonels.  

 gasaRebis agenti _ iRebs saqonlis gasaRebis uflebas. igi warmoadgens 
gasaRebis ganyofilebas, magram ar Sedis mwarmoebeli firmis struqturaSi, 
moqmedebs xelSekrulebis safuZvelze. 

   mewarme 

samewarmeo saqmianoba 
produqciis warmoebiT 

saSuamavlo samewarmeo 
     saqmianoba 

 inovaciuri 
  samewarmeo 
  saqmianoba            

tradiciuli samewarmeo 
saqmianoba nawilobrivi 
       inovaciiT 

tradiciuli 
 samewarmeo 
  saqmianoba 

-ZiriTadi 
saqmianoba 
-damxmare 
saqmianoba 

-ZiriTadi 
saqmianoba 
-damxmare 
saqmianoba 

   mewarme 

samewarmeo saqmianoba 

produqciis warmoebiT 

saSuamavlo samewarmeo 

     saqmianoba 

 inovaciuri 

  samewarmeo 

  saqmianoba            

tradiciuli samewarmeo 

saqmianoba nawilobrivi 

       inovaciiT 

tradiciuli 

 samewarmeo 

  saqmianoba 

-ZiriTadi 

saqmianoba 

-damxmare 

saqmianoba 

-ZiriTadi 

saqmianoba 

-damxmare 

saqmianoba 
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 Sesyidvebis agenti axdens saWiro saqonlis asortimentis arCevas (mag. 
wvrili sacalo movaWreebisaTvis).  

komisioneri aris savaWro garigebaSi monawile damoukidebeli Suamavali 
agentebisa da brokerebis jgufidan, romlis ZiriTad asparezs warmoadgens 
sasoflo-sameurneo produqtebis bazari. 

komisioneris funqciebSi Sedis produqtebis damamzadeblebisgan an sxva 
Suamavalebisgan centralur bazarze Semosuli saqonlis transportireba, 
gadmotvirTva, Senaxva, fasebis daweseba, gayidvis vadebis dadgena da sxva. 
gaweuli samsaxuri mas unazRaurdeba sakomisio Semosavlis saxiT.  

brokeri aris damoukidebeli savaWro Suamavali sasaqonlo birJebze 
gamyidvelebsa da myidvelebs Soris garigebebis dadebisas, damzRvevebsa da 
dasazRvevebs Soris _ savaluto, sadazRvevo da damfraxtav birJebze. 
fraxti (niSnavs datvirTvas) _ gadasaxadi, tvirTis gadazidvaze an 
mgzavrebis gadayvanaze transportis nebismieri saSualebiT (upiratesad 
sazRvao transporti).  

agentisgan gansxvavebiT brokeri ar Sedis xangrZliv savaWro 
urTierTobebSi gamyidvelebTan da myidvelebTan, aramed moqmedebs 
calkeuli davalebebiT da garigebis Sesrulebaze pasuxs ar agebs. brokeri 
kargad icnobs bazris koniunqturas da im asortimentis saqonlis Sesyidvis 
da gasaRebis SesaZleblobebs, romlebSic is specializirdeba. gaweuli 
momsaxurebisTvis brokeri iRebs Sepirebul sakomisio Tanxas, romelic 
ganisazRvreba procentulad gayiduli saqonlis saerTo Tanxidan, an gayi-
duli saqonlis erTeulebis mixedviT. Cveulebriv, sasaqonlo operaciebis 
Sesrulebisas brokeris Semosavali Seadgens kontraqtis Tanxis 0,26-dan 2,0-
3,0 procentamde. Tanamedrove pirobebSi saSuamavlo operaciebis ZiriTad na-
wils asruleben msxvili sabrokero firmebi, romlebsac gaaCniaT 
filialebis farTo qseli da aqvT mWidro urTierToba bankebTan.  

distributori (laT. gamanawilebeli) aris sabiTumo firma, romelic 
axorcielebs msxvili mwarmoebeli firmebisagan biTumad Sesyiduli mza 
produqciis gayidvas. mas gaaCnia sakuTari sasawyobo meurneoba da saqonlis 
mwarmoebel firmebTan damyarebuli aqvs xangrZlivi sakontraqto 
urTierTobebi.  

dileri aris: 
1. iuridiuli an fizikuri piri, romelic awarmoebs aqciebis yidva-

gayidvis operaciebs sakuTari saxsrebiT; 
2. safondo birJis wevrebi da bankebi, romlebic ewevian fasiani 

qaRaldebis, valutis, Zvirfasi metalebis yidva-gayidvas.  
dilers SeuZlia SeTanxmebis dadeba rogorc erTmaneTs Soris, agreTve 

brokerebTan da uSualod klientebTan. dileris Semosavlis wyaroa 
gamyidvelebisa da myidvelebis saqonlis kursebs Soris sxvaoba, agreTve 
valutisa da fasiani qaRaldebis kursis cvlilebebi drois ganmavlobaSi. 

makleri _ Suamavali piria, romelic monawileobs sabirJo garigebebSi 
saqonlis an fasiani qaRaldebis yidva-gayidvis, dazRvevis dros. dazRvevis 
agentisgan gansxvavebiT, makleri ar aris sadazRvevo kompaniis 
daqiravebuli muSaki. 

konsignanti, konsignatori _ sacalo saqonliT Suamavali, romelsac 
gaaCnia naRdi sarealizacio saqoneli, ise rom arc SeuZenia da arc misi 
mflobelia. mis gankargulebaSia mxolod saTavsebi da saqonlis misaRebi, 
Sesanaxi da gasayidi mowyobilobebi. konsignatoris mogebas Seadgens 
sakomisio Semosavali. 



 14 

komivoiaJeri _ msxvili savaWro firmis mimomsvleli warmomadgeneli, 
romelic saqonlis nimuSebisa da prospeqtebis adgilze reklamis gaweviT 
myidvelebs sTavazobs firmis nawarmis SeZenas, aRuZravs misi SeZenis 
survils. 

auqcioni (laT.) _ qonebis sajaro gayidva, romlis procesSi auqcionze 
winaswar gamofenil saqonels SeiZens is myidveli, vinc maqsimalur fass 
gadaixdis. 

 
 
 
 
 
 

     1.3. mewarmeobis aRmoceneba saqarTveloSi 

 

mewarmeobas Soreul warsulSi aqvs fesvebi gadgmuli. igi arsebobda 
TiTqmis yvela Zvel kulturaSi. gansakuTrebiT gamoirCeodnen arabebi, 
babilonelebi, egviptelebi, ebraelebi, romaelebi da finikielebi. magram 
maSindel mewarmeTa produqcia da momsaxureba xSirad uxarisxo iyo, 
adgili hqonda momxmarebelTa motyuebas, ris gamoc mcire sawarmoebs eWvis 
TvaliT uyurebdnen. 

cnobilia isic, rom Cv.w.-mde 2100 wlis win babilonis mefe hamurabim 
mewarmeebisa da momxmareblebis dasacavad gamouSva 300 kanonisagan Semdgari 
kodeqsi, romelic aRkveTda motyuebas da TaRliTobas. aRniSnuli kodeqsi 
dResac inaxeba parizSi – luvrSi. 

Sua saukuneebSi romaul-kaTolikuri eklesia metad upativcemulod 
epyroboda mewarmeebs, bankirebs, Tumca mewarmeobis ganviTareba ukve 
Seuqcevadi procesi gaxda. 

kapitalis individualur mflobelTa msxvil biznesmenebad gardaqmnas 
mravali winaaRmdegoba, marcxi, gulgatexiloba mohyva, magram bevri 
maTganis saxeli dRes msoflioSia cnobili. 

istoriuli wyaroebidan vigebT, rom saqarTveloSi mewarmeoba saTaves 
monaTmflobeluri wyobilebidan iRebs da sxva qveynebis msgavsad igi aqac 
vaWrobiT dawyebula. saqarTvelos pirveli mefis farnavazis dros moiWra 
pirveli vercxlis moneta (kolxuri). kolxeTSi warmoebuli seli qveynis 
gareT iyideboda. 

feodaluri wyobis periodSi feodalur mamulebSi iqmneboda 
miwaTmoqmedebis damatebiTi produqcia, rac vaWrobis ganviTarebasTan erTad 
xels uwyobda xelosnobis ganviTarebas. 

xelosnuri warmoebis pirveli da uZvelesi forma iyo ojaxuri 
mrewveloba. memamuleTa ojaxebSi ymebis samuSao ZaliT keTdeboda 
xelosnuri produqti, qsovilebi da tanisamosi, romelTa nedleuls _ 
matyls, bambas, sels, kanafs, abreSums awvdidnen valdebuli glexebi. 
ganviTarebuli iyo rkinis, spilenZis, vercxlis, oqros mWedloba. ojaxuri 
mrewveloba didi xnis ganmavlobaSi ZiriTadad mTaSi arsebobda. xelosnoba 
da vaWroba ufro farTod iyo ganviTarebuli TbilisSi. gavrcelebuli iyo 
mevaxSeobac, romelsac ZiriTadad ucxo tomis warmomadgenlebi eweodnen. 

aRniSnul periodSi saqarTvelos savaWro urTierTobani hqonda iranTan, 
erayTan, siriasTan. xangrZlivma omebma, romelic XIX s.-is dasawyisamde 
gagrZelda, mkveTrad Seamcira individualuri warmoeba. XIX saukunis 
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dasawyisisTvis qveynis sameurneo cxovrebaSi jer kidev soflis meurneoba 
da patriarqaluri saojaxo mrewveloba batonobda. 

saqarTveloSi XIX saukunis 30-iani wlebis Semdgomi periodidan iwyeba 
mewarmeobis ganviTarebis axali etapi. 1831 wels Camoyalibda `kavkasiis 
savaWro depo~, 1833 wels `soflis meurneobis manufaqturuli mrewvelobisa 
da vaWrobis waxalisebis sazogadoeba~, 1836 wels daarsda `qarTuli Rvinis 
kompania~, rogorc saaqcio – samewarmeo sazogadoeba. aseve `kerZo 
sazogadoeba aqciebze meabreSumeobisa da savaWro mrewvelobis 
ganviTarebisaTvis~. 1847 wels Seiqmna `amierkavkasiis sabiTumo vaWrobis 
sazogadoeba~, manufaqturuli saqonlis maRazia. 

saqarTveloSi ganviTarebuli iyo xis dammuSavebeli Sinamrewveloba, 
wnulebis warmoeba, mekasreoba, menaxSireoba, meTuneoba, meRvineoba, rZis 
produqtTa gadammuSavebeli Sinamrewveloba da sxva. magram rac ufro metad 
Semodioda bazrebSi ukeTesi da ufro iafi fabrikul-qarxnuli saqoneli, 
miT ufro ecemoda saerTod Sinamrewveloba. 

Sinamrewvelebs TandaTan gamoeyvnen Semsyidveli vaWrebi. me-20 saukunis 
dasawyisisaTvis wvrilmrewvelur sawarmoTa Soris momravldnen axali 
dargebi, kerZod, sakeravi manqanis SemkeTebeli, optikur-meqanikuri, 
fitulebis, limonaTis, saZexve, samsxmelo, samrecxao da sxva saxelosnoebi.    
rac Seexeba msxvili warmoebis ganviTarebas saqarTveloSi, igi XIX 
saukunis meore naxevridan daiwyo. manufaqturuli, e. i. xeliT Sromaze 
damyarebuli warmoeba nel-nela qreboda da fabrikul-qarxnul warmoebad 
iqceoda. msxvili warmoeba viTardeboda umTavresad mopovebiTi mrewvelobis 
dargebSi, rac adgilobrivi bunebrivi simdidriT iyo ganpirobebuli, 
rogoricaa magaliTad spilenZis, qvanaxSiris, marganecis da sxva 
wiaRiseulis damuSavebis ganviTareba. 

 
1870-iani wlebidan saqarTveloSi Cndebian axali formaciis vaWrebi da 

mewarmeebi, romlebic xels hkideben momgebian sasoflo-sameurneo da 
savaWro-samrewvelo dargebis organizacias. 

1865 wels guriis TavadaznaurTa STamomavalma giorgi bolqvaZem q. 
quTaisSi daaarsa aryis qarxana, romelic sxvadasxva tipis magar sasmels 
amuSavebda. g. bolqvaZis qarxana imxanad iTvleboda amier-imier kavkasiaSi 
erTaderT maRalaRWurvil samrewvelo qarxanad. qarTuli koniakis pirvel 
did gamarjvebad iTvleba g. bolqvaZis `kavkasiis naturaluri koniakis~ 
mier 1879 wels parizis msoflio gamofenaze mopovebuli oqros medali. 
saerTod, misma sasmelebma 1865-1900 wlebSi 100-ze meti jildo moipova. 

amave periodSi saqarTveloSi gamoirCevian zubalaSvilebisa da 
sarajiSvilebis savaWro saxlebi.  

saerTod, zubalaSvilebis gvari odiTganve cnobili yofila 
saqarTveloSi, rogorc warmatebuli movaWreebisa da mogvianebiT _ rogorc 
mewarmeebisa. 

zubalaSvilebi vaWrobas eweodnen iranTan, TurqeTTan, indoeTTan, 
ruseTTan da sxvebTan. 

samewarmeo saqmianobaSi dawinaurdnen daviTi, giorgi, miqel da anton 
zubalaSvilebi. aRsaniSnavia, rom zubalaSvilebi Tbilisis komerciuli 
bankis umsxvilesi aqcionerebic iyvnen. magram umTavresi, riTac isini 
SemorCnen saqarTvelos istorias, qvelmoqmedeba iyo: baTumSi, gorSi, 
quTaissa da TbilisSi agebuli xuTi kaTolikuri eklesia; Tbilisis 
universitetis mSeneblobisaTvis gaRebuli 100 000 maneTi (revoluciamdeli 
erTi maneTi 980 sinjis grami oqros eqvivalenti iyo); musikaluri skolis 
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(axlandeli konservatoriis) asaSeneblad _10 000 maneTi; qarTvelTa Soris 
wera-kiTxvis gamavrcelebel sazogadoebas _20 000 maneTi; stipendiebisaTvis 
26 000 maneTi; qalaqis keTilmowyobisaTvis TviTmmarTvelobas _ 10 000 
maneTi; saxalxo saxlis _ (dRevandeli marjaniSvilis saxelobis Teatri) 
mSeneblobisa da keTilmowyobisaTvis _350 000 maneTi; Tbilisis pirveli 
saavadmyofos teritoriaze pediatriuli korpusis ageba da evropidan 
Camotanili samedicino xelsawyoebiT aRWurva _150 000 maneTi. 
zubalaSvilebi afinansebdnen sxvadasxva saxis wignis gamocemas, 
exmarebodnen Jurnalebs: `iveria~, `mogzauri~, sabavSvo Jurnali `nakaduli~.  

XX  saukunis dasawyisSi, mTawmindaze, dRevandeli Zmebi zubalaSvilebis 
quCis boloSi aigo `upovarTa TavSesafari~(dRevandeli bavSvTa 
saavadmyofos Senoba), romlis mSeneblobisaTvis saWiro Tanxa 220 000 
maneTi, nikoloz zubalaSvilma gaiRo. sololakSi, dRevandeli amaRlebis 
quCis bolos mecenatma Zmebma upovarTa sasadilo `samadlo~ gaxsnes, sadac 
yvela gaWirvebuls SeeZlo ufasod dapureba.  

daviT zubalaSvilis biZaSvilma iakob konstantines Zem, safrangeTis 
moqalaqeoba 1922 wels, gasabWoebis Semdeg miiRo, qoneba ki anderZiT 
saqarTvelos dautova. 

ramdenime wlis win Aazerbaijanis mTavrobam saqarTvelos gadmosca baqos 
centrSi mdebare, XIX saukunis miwuruls agebuli, zubalaSvilebiseuli 
saxli, sadac saqarTvelos saelCo ganlagdeba. 

 `vinc Rirsia Svelisa, movaleni varT vuSveloT~ _ stefane 
zubalaSvilis mier mavanis madlobis pasuxad Tqmuli es sityvebi misi 
sagvareulos cxovrebiseul kredod SeiZleba miviCnioT. 

magari sasmelebis warmoebis saqmis organizebas mohkida xeli daviT 
sarajiSvilma. man 1885 wels TbilisSi gaxsna saretifikacio qarxana, 
romelic 1887 wels srulyofil aryis qarxnad gadakeTda. 1888 wels man 
gaxsna ruseTis imperiaSi pirveli koniakis specializebuli qarxana. 

1884 wlidan sicocxlis bolomde d. sarajiSvili saTaveSi edga firmas, 
romelic aerTianebda ramdenime liqior-aryisa da koniakis qarxnebsa da 
sawyobebs ruseTis imperiaSi. 

1889-1913 wlebSi daviT sarajiSvilis firmis koniakebma da sxva sasmelebma 
saerTaSoriso, msoflio, sruliad ruseTis gamofenebsa da bazrobebze 
miiRes 11 oqros, ori vercxlisa da erTi brinjaos medlebi. 

male misma nawarmma Rirseuli konkurencia gauwia evropidan Semotanil 
sasmelebs. XX saukunis dasawyisisTvis ruseTis imperiis bazris mesamedze 
meti sarajiSvilis produqciam daikava. 

daviT sarajiSvili qvelmoqmedebiTac gamoirCeoda.  mas didi wvlili 
miuZRvis Tbilisis saxelmwifo universitetis mSeneblobaSi, niWieri 
qarTvel axalgazrdebs ruseTsa da sazRvargareT saswavleblad uSvebda da 
stipendiebsac uniSnavda. mecenati daxmarebas uwevda TbilisSi saxalxo 
Teatris mSeneblobas. soliduri fuladi saxsrebi gaiRo avlabris saxalxo 
Teatris asagebad.O. 

quTaisSi sarajiSvils axalgazrda kaci warudgines da gaasinjes mis mier 
warmoebuli limonaTi. mas sasmeli Zalian moswonebia da ukiTxavs, ratom 
ar gaafarToeb warmoebaso, razec axalgazrdam upasuxa _ usaxsroba miSlis 
xels da Tu damexmarebiT, kargi iqnebao. daviTi uyoymanod daexmara. es 
axalgazrda kaci mitrofane laRiZe iyo.O 

saqarTveloSi calkeuli mesakuTreebis xelSi imyofeboda Tambaqos, 
eTerzeTebis, purproduqtebis, sakonditro da sxva kvebis sawarmoebi, 
xileuli wylebisa da ludis warmoeba.  
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miuxedavad calkeuli mewarmeebis mcdelobisa saqarTvelo warmoadgenda 
ekonomikurad CamorCenil qveyanas, romelsac calmxrivad ganviTarebuli 
mrewveloba da naklebproduqtiuli, upiratesad wvrilglexuri soflis 
meurneoba hqonda. ruseTis kapitalizmi mas iTrevda saqonlis msoflio 
saqonelmimoqcevaSi, qmnida bazars misi fabrikebisaTvis. 

sabWour periodSi kerZo sakuTreba da mewarmeoba sisxlis samarTlis 
kodeqsSi danaSaulad iyo miCneuli, `mewarmeoba~, `saqmosnoba~, 
`komersantoba~ sazogadoebaSi salanZRav sityvebad iTvleboda da mxolod 
negatiuri mniSvnelobiT ixmareboda. 

iniciativiani, Taosani meurneebisadmi aseTma usamarTlo midgomam 
gergiliani, Tavisufali mewarmeobis suliskveTebis adamianebi 
aralegalurad aamoqmeda. yovelive aman qarTveli mewarmis niWi da energia 
mimarTa ara iqiTken Tu rogor gaeumjobesebina saqmianoba da mieRo 
gazrdili mogeba, aramed rogorme Tavi aeridebina biurokratiuli 
barierebisa da xelovnurad Seqmnili winaaRmdegobebisaTvis. isini iyvnen 
Crdilovani, rogorc maSin ambobdnen ,,Savi~, magram Tavisufali bazris 
elementebis matarebeli adamianebi.  aseTebi iyvnen magaliTad cnobili 
laziSvilebi, tatiSvilebi da sxvebi. maT gverdiT arsebobdnen e.w. 
`kombinatorebi~, romlebic upiratesad saxelmwifo sawarmoebis 
materialur-teqnikuri momaragebis ufrosebs warmoadgendnen. sabazro 
ekonomikaze gadasvlasTan dakavSirebiT klanuri Crdilovani ekonomika 
gauCinarda. 

sabazro ekonomikaze gardamaval periodSi  (XX s. 90-iani wlebis 
dasawyisSi) mewarmeoba da kerZo seqtori yalibdeboda rogorc saxelmwifo 
seqtoris danamati. am periodSi Seqmnil kooperativTa umravlesoba (75-80%) 
saxelmwifo sawarmoTa bazaze formirdeboda. damwyebi mewarmeebi 
fsiqologiurad jer kidev ar iyvnen mzad damoukideblad 
ganexorcielebinaT Tavisi saqmianoba da sakmaod didi iyo saxelmwifo 
institutebze damokidebulebis xarisxi. kooperativebis mimarT tardeboda 
SedarebiT liberaluri fasebis politika, xolo saxelmwifo sawarmoebis 
mier warmoebul produqciaze (momsaxurebaze, samuSaoze) dawesebuli iyo 
fiqsirebuli fasi, rac karg niadags qmnida imisaTvis, rom SekveTebi 
Sesrulebuliyo kooperativis saxeliT da Sedegad kooperativis fassa da 
saxelmwifo sawarmos fass Soris sxvaoba mniSvnelovani Semosavlebis 
miRebis SesaZleblobas iZleoda. bazarze arsebobda saqonlis umwvavesi 
deficiti. didi Semosavlebis misaRebad sakmarisi iyo umartivesi savaWro 
operaciebis ganxorcieleba. mosaxleobis Semosavlebi SezRuduli iyo da 
isini upiratesad mimdinare moTxovnebis dakmayofilebaze iyo mimarTuli, 
momxmarebeli alternativis ararsebobis gamo veranair gavlenas ver 
axdenda momwodebelze. urTulesi pirobebi Seiqmna saxelmwifo sawarmoTa 
privatizebis sferoSi. sawarmoTa privatizebis Sedegad viTareba 
Tvisobrivad ar Secvlila da maTi mniSvnelovani nawili umoqmedod iyo, 
xolo 40-45 procenti umniSvnelo datvirTviT muSaobda.  

  amave periodSi aqtiurad daiwyo saarendo urTierTobaTa 
(gansakuTrebiT arenda gamosyidvis uflebiT) damkvidreba, ramac xeli 
Seuwyo saxelmwifo seqtoridan kerZo seqtorSi qonebis faqtiurad 
ukontrolo gadadinebis process. kerZo seqtoris mier gamosyiduli qoneba 
xSirad aradaniSnulebisamebr gamoiyeneboda.  

ekonomikuri gardaqmnis yvelaze TvalsaCino Sedegi axali fenis 
,,mewarmis~ warmoSobaa, romlebic TavianTi saqmianobiT saxelmwifosagan 
damoukidebel sivrces qmnian. dRes saqarTveloSi ukve mravlad arian 
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mewarmeebi, romlebic ekonomikis sxvadasxva sferoSi warmatebiT 
funqcionireben. Tumca, aRsaniSnavia isic, rom sabWour periodSi aRzrdili 
adamianebisaTvis Zalze Znelia sabazro faseulobaTa aTviseba, saqmianobas 
bevri maTgani iwyebs stiqiurad, winaswar ar swavlobs sferos, sadac 
apirebs mewarmeobrivi saqmianobis dawyebas, ar ikvlevs samomxmareblo 
bazars. amitom bevri maTgani saqmianobas kraxiT amTavrebs. aseT mewarmeTa 
raodenoba saqarTveloSi 30 procentia. 

 
 
sakontrolo kiTxvebi 

1. rodis warmoiSva pirvelad termini `mewarmeoba~?  
2. ra aris mewarmeoba?  
3. vin aris mewarme?  
4. CamoayalibeT mewarmis damaxasiaTebeli niSnebi. 
5. mewarmeobis ramdeni forma arsebobs? 
6. ras niSnavs saxelmwifo da kerZo mewarmeoba? 
7. ras niSnavs mwarmoebluri da saSuamavlo samewarmeo saqmianoba? 
8. vin arian Suamavlebi? 
9. CamoTvaleT Suamavlebis saxeebi. 
10. rogoria mewarmeobis Tavdapirveli formebi saqarTveloSi? 
11.mewarmeobis Camoyalibebis ra etapebi gamoiyofa saqarTveloSi? 
12. vin iyvnen XX saukunis cnobili qarTveli mewarmeebi? 
  
 
 
 

 mewarmeobis unaris Sefasebis testi 

 

qvemoT mocemuli gaqvT mewarmis sxvadasxva Tvisebebis CamonaTvali. imis mixedviT, 
Tu ramdenad  mniSvnelovnad migaCniaT biznesSi warmatebis misaRwevad TiToeuli 
maTgani, SeafaseT   isini niSnebiT 1, 2 da 3. 

A `3”-iT  aRniSneT mewarmis Tvisebebi, romelic saqmianobaSi warmatebis 
miRwevisaTvis naklebmniSvnelovnad migaCniaT.  

A `2”-iT  aRniSneT Tvisebebi, romelic mniSvnelovnad migaCniaT. 

 `1”-iT  aRniSneT Tvisebebi, romlebic mewarmisaTvis yvelaze aucilebeli da 
mniSvnelovania. 

. 

1.Zalian 
mniSvnelovani  

 

2. naklebad 

mniSvnelovani 

 

3. umniSvnelo  
 

damaxasiaTebeli niSnebi 

   1. energiuloba 

   2. kargi janmrTeloba 

   3. warmatebis miRwevis Zlieri 
survili  
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   4. riskis sakuTar Tavze aRebis 
unari 

   5. SemoqmedebiToba  

   6. axali urTierTobebis saWiroeba 

   7. fulisadmi Zlieri swrafva 

   8. gaurkvevlobis aRmofxvris 
survili 

   9. TanamSromlebTan urTierTobis 
unari 

   10. organizatoruli niWi 

   11. Tavis darwmunebis unari 

   12. Zalauflebis moTxovna 

   13. moTminebis unari 

   14. konkurentunarianoba 

   15. iniciativianoba 

   16. Tavdajerebuloba 

   17. mravalmxrivoba (sxvadasxva 
saqmis keTebis unari) 

   18. principuloba  

   19. siaxleebisaken swrafva 

   
 
 

20. efeqturi xelmZRvanelobis 
unari ( SorsmWvreteloba, 
saqmianobis dagegmva-ganawileba, 
sxvebis  motivacia saqmianobis 
Sesasruleblad)  
 
 

wyaro: viliam jeningis masalebi. kanadis ekonomikuri ganaTlebis fondi 
 
 
 
 
mewarmis warmatebisaTvis aucilebelia: 
 
2, 3, 11, 14, 15, 16, 18 
 
warmatebisaTvis mniSvnelovania: 
 
1, 4, 5, 9, 17, 19 
 
warmatebisaTvis sasurvelia (nakleb mniSvnelovania): 
 
6, 7, 8, 10, 12, 13, 20 
 
 
 

 
 

                   Ees sainteresoa 
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`azri _ qonebaa~, da amave dros aris umZlavresi iaraRi. Tu adamians aqvs 
mizandasaxuloba, daJinebuli survili misi fulad an sxva raime 
materialur faseulobad  gadaqcevisa.  

adamiani warmatebas miaRwevs, Tu is daisaxavs konkretul mizans da mTel 
energias, mTel Zalisxmevas mas Sealevs. 

minda _ e.i. iqneba. 
roca henri fordma gadawyvita saxelganTqmuli `V-8~ markis avtomobili 

gamoeSva, moindoma aego Zravi, romelSic 8 cilindri erT blokSi 
moTavsdeboda. yvela inJineri erTxmad amtkicebda, rom es SeuZlebeli iyo. 

`imuSaveT manamde, sanam Sedegi ar iqneba, ramdeni droc ar unda 
daixarjos amisTvis~ _ brZana fordma. inJinrebi muSaobdnen, maT sxva 
gamosavali ar hqondaT, radgan surdaT fordTan darCena.  

6 Tvis muSaobis Semdeg moaxsenes, _ `araferi gamodis, es SeuZlebelia~. 
`gaagrZeleT muSaoba, _ Tqva fordma, _ me es minda, e.i. gamova~. 
isini  agrZelebdnen muSaobas, da bolos, erT mSvenier dRes kerketi 

kakali damtvreul iqna. 
fordis Seupovrobam gaimarjva. 
... diliT, Cikagos udidesi xanZris Semdeg, vaWarTa jgufi idga steit-

stritze yofili simdidris mbolav narCenebs Soris da bWobdnen _ 
aRedginaT xanZriT daqceuli, Tu Cikagodan sxva, ufro bednier adgilas 
wasuliyvnen. yvelam gadawyvita wasvla, garda erTisa... 

marSal fildma, vaWarma, romelmac gadawyvita CikagoSi darCeniliyo, 
ganacxada: `jentlmenebo! zustad am adgilas me avageb msoflioSi udides 
maRazias, da CemTvis sulerTia  ramdenjer daiwveba igi~. 

es daaxloebiT asi wlis win moxda. maRazia aSenda. is dRemde dgas, 
rogorc Zegli, sulis im mdgomareobisa, romelsac gamarjvebis survili 
hqvia. 

marSal fildisTvis ufro advili iyo wasvla, magram is swored imiT 
gamoirCeoda danarCeni vaWrebisgan, riTac praqtikulad yovelTvis 
gansxvavdeba warmatebis mimRwevi damarcxebisTvis ganwirulisgan. 

simdidris mwveli survili, misi miRwevis konkretuli gzebisa da 
saSualebebis dagegmva, am gegmis iseTi daJinebiT realizacia, romelic ar 
cnobs marcxs, erT mSvenier dRes Tqven mdidrad gaqcevT. 

aqtiuri biznesi warmoudgenelia rwmenis, Tavdajerebulobisa da ndobis 
gareSe. warmatebis rwmena, udidesi survili da araCveulebrivi fantazia, 
dasaxuli miznis miRwevaSi Seupovroba _ warmatebis Semadgeneli nawilebia. 

amerikelma Carlz Svabma bankirebisTvis gamarTul sadilze waradgina 
foladis gamoSvebis gadidebis sruli, naTlad moxazuli programa. amave 
dRes bevri saqmosani cdilobda daeinteresebina jon morgani foladis 
trestis Seqmnis ideiT, magram igi aravis endoboda, yvelas msjelobas 
aklda damajerebloba, vidre Carlz Svabis mWermetyvelebam iseT simaRleze 
ar aiyvana jon morgani, romlidanac mas SeeZlo sakuTari mogebis danaxva 
proeqtis ganxorcielebisTvis saWiro finansuri uzrunvelyofiT. 
  biznesSi warmatebis mopoveba, qonebis dagroveba udides energiasTan 
erTad moiTxovs kargad organizebul da gonivrulad gamoyenebul 
specialur codnis sistemas. Tumca srulebiT araa aucilebeli, rom mas 
flobdes swored is adamiani, romelsac surs qonebis dagroveba. 

Zalian xSirad adamianebi ganicdian `arasrulfasovnebis kompleqss~ 
swored `ganaTlebis~ ukmarisobis gamo, magram adamiani, romelsac aqvs 
`gonebrivi centris~ organizebis, jgufis marTvis, am jgufis Tavisi 
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miznebisaTvis gamoyenebis unari, imdenad ganaTlebulia, ramdenadac misi 
gundis nebismieri wevri. 

henri fordma  sul eqvsi klasi daamTavra, magram Tavisi `gonebrivi 
centris~ specialistebis daxmarebiT mudam xelT hqonda specialuri codna, 
romelic saSualebas aZlevda  amerikis umdidresi adamiani yofiliyo. 

saqmianobis nebismier sferoSi warmatebulad moRvawe adamianebi 
yovelTvis interesdebian maT saqmianobasa da profesiasTan dakavSirebuli 
specialuri literaturiT. xelmocarulTa umetesobisTvis Cveuli Secdomaa, 
roca hgoniaT, rom ganaTleba ukve miiRes. sinamdvileSi ganaTlebis sistema 
gviCvenebs mxolod gzas, romliTac adamians SeuZlia miiRos misTvis 
aucilebeli da maT Soris, praqtikuli codna. 

codna mxolod potenciuri Zalaa. pirovnebam unda moaxdinos codnis 
imgvarad organizeba, rom miiRos konkretuli miznisken mimarTuli 
moqmedebis mkafio gegma. aucileblad gasaTvaliswinebelia piradi 
gamocdilebidan an sxva Wkvian adamianebTan urTierTobidan miRebuli 
codna. 

warmatebis sakvanZo faqtoria fantaziis unari. fantazia _ saxelosnoa, 
romelSic survilebi da gegmebi iWedeba. amboben, adamians yvelafris Seqmna 
SeuZlia, risi warmodgenis unaric ki gaaCnia. 

ukanaskneli 50 wlis ganmavlobaSi adamianma aRmoaCina da moaTviniera 
gacilebiT meti bunebrivi Zala, vidre istoriis wina danarCen periodSi. 

udidesi biznesmenebi, mrewvelebi da finansistebi, didi mxatvrebi, 
musikosebi, poetebi da mwerlebi warmatebulebi TavianTi 
maRalganviTarebuli fantaziis wyalobiT gaxdnen. 

simdidre ideidan iwyeba. ideebi ki fantaziis mier formirdebian. raSi 
mdgomareobs fantaziis damsaxureba? 

... 50 wlis win soflis moxuci eqimi qalaqSi Cavida. man cxeni miaba da 
Cumad, ukana Sesasvlelidan afTiaqSi Sevida. eqimi da afTiaqis klerki erT 
saaTze meti raRacaze vaWrobdnen. Semdeg eqimi gamovida da ukan didi, 
Zvelmoduri qvabiTa da xis sareviT dabrunda. 

klerkma qvabSi moTavsebuli siTxis gasinjvis Semdeg eqims banknotebis 
dasta _ zustad 50 dolari gadasca. moxucma fulis miRebis Semdeg misca 
qaRaldis furceli saidumlo formuliT. arc eqimma da arc axalgazrda 
klerkma icodnen, Tu ra zRapruli simdidre unda gamoewura gangebas am 
qvabidan. 

klerkma SeiZina idea! magram qvabis saswaulebi mas Semdeg daiwyo, rac 
axalma mflobelma saidumlo instruqcias raRac daumata, ris Taobazec 
eqimma araferi icoda. 

`koka-kolas~ giganturi imperia amoizarda erTaderTi ideidan. is 
saidumlo Semadgeneli, rac afTiaqis klerkma eza kendlerma sasmelis 
recepts daumata _ iyo fantazia(sasmeli aaqafa), ramac mas warmoudgeneli 
simdidre moutana.   

qarTvel mewarmes Temur Wyonias surda msoflio brendebi `koka-kola~ da 
`makdonaldsi~ saqarTveloSic yofiliyo. mas SeeZlo im TanxebiT, rac am 
struqturebisTvis daxarja, uamravi saxinkle da restorani gaexsna, magram 
man arCia, rom qarTveli momxmareblisTvisac misawvdomi yofiliyo 
aRniSnuli brendebiT sargebloba. 

`koka-kolas~ da `makdonaldsis~ saqarTveloSi amoqmedeba sayuradReboa 
imiTac, rom es iyo erT-erTi pirveli magaliTi franCaizingis sistemis 
gamoyenebisa. es biznes-kompaniebi aris msoflio franCaizingis grandebi, 
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`koka-kola~ msoflios 80 qveyanaSi, xolo `makdonaldsi~  130 qveyanaSi 
warmatebiT funqcionirebs. 

kontraqtis mixedviT, ZiriTadad orientireba xdeba xangrZlivi biznesis 
danergvaze saqarTveloSi. yvela is piroba, rac franCaiziatisaTvis aris 
aucilebeli, saqarTveloSic daculia. 

warmatebis erT-erTi etapia _ mkafiod, realurad Sesrulebadi gegmis 
Camoyalibeba, romlis meSveobiTac SesaZlebelia Canafiqris ganxorcieleba. 

gegmis ganxorcielebisTvis aucilebelia Semdegi wesebis Sesruleba: 
_ mokavSireebad aiyvaneT imdeni adamiani, ramdenic saWiroa gegmis    

ganxorcielebisTvis; 
_ gansazRvreT, Tu ra sikeTes miiRebs Tqveni jgufis TiToeuli wevri am 

kavSirSi monawileobiT da Tqven risi SeTavazeba SegiZliaT misTvis. aravin 
imuSavebs usasrulod Tavisi Sromis kompensaciis gareSe; 

_ Tu gegma ar xorcieldeba, uSedego gaRizianebis nacvlad saWiroa igi 
sxva gegmiT SecvaloT; 

_ inteleqtualuri jgufis SerCevisas ecadeT arCevani SeaCeroT imaze, 
vinc tragedias ar qmnis droebiTi warumateblobebisgan. 
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Tavi 2. samewarmeo garemo 

 

    2.1.  biznesis mikro da makro garemo 
 

 sawarmoebi ver  iarsebeben izolaciaSi. yoveli organizacia 
funqcionirebs gansazRvrul garemoSi, romlis komponentebi masTan 
urTierTqmedeben -- garemo movlenebi maTze zemoqmedeben, ramdenadac 
sawarmo garemodan iRebs resursebs da garemosaTvis qmnis produqcias, 
garemoSi arseboben kontrolis ulebamosileis mqone suieqtebi. 
funqcionirebisas sawarmos sxvadasxva  institutebTan TanamSromloba 
uwevs. Tu yvela moqmed movlenas da instituts aRviqvamT rogorc 
erTobliobas, mas SeiZleba ewodos samewarmeo garemo, romelSic sawarmo 
saqmianobs.  
B biznesis garemo aris im obieqtur da subieqtur faqtorTa 
erToblioba, romlebic gavlenas axdenen biznesis mimarTulebaze, mis 
funqcionirebisa da ganviTarebis tempebsa da masStabebze, rogorc gare, ise 
Sida zemoqmedebis gziT. biznesis garemos faqtorebs yofen Sida da gare 
faqtorebad (cvladebad).  

Sida faqtorebs miekuTvneba iseTi faqtorebi, romlebic 
eqvemdebarebian marTvas. maT ricxvSia: firmis saerTo da konkretuli 
miznebi, firmis struqtura, resursebi (muSaxeli, mowyobiloba, teqnologia, 
materialuri maragebi) kultura, teqnologiebi da sxva. 
Sida garemo Sedgeba socialuri sistemisagan (rodesac muSa jgufebi 

organizebulia da mimdinareobs maTi urTierTqmedebis procesi) da 
teqnikuri sistemisagan (rodesac muSaoba organizebulia da momxmarebels 
miewodeba momsaxureba da saqoneli). Sida garemo ZiriTadad yalibdeba 
teqnologiebis da organizaciis SigniT arsebuli situaciuri faqtorebis 
gamoyenebiT. is moicavs:  

 individebs da jgufebs; 
 urTierTobebs da faseulobebs; 
 marTvis sistemas; 
 materialur-teqnikur bazas. 

Ggare faqtorebi eqvemdebarebian marTvas, ar emorCilebian Sida wesrigs. 
garemoSi mimdinare movlenebi, romlebic sawarmoebze zegavlenas axdenen, 
SeiZleba Semdeg gare situaciur cvladebad faqtorebad  davajgufoT: 

• sakanonmdeblo (iuridiuli kanonebi, sagadasaxado kodeqsi, 
salicenzio moTxovnebi, kanoni mewarmeTa Sesaxeb, garemos dacvis 
moTxovnebi da sxv.); 

• politikuri (saxelmwifos politika, prioritetebi, saomari 
mdgomareoba, regionis izolacia sxvadasxva mizeziT da sxv.); 

• kultura (tradiciebi, adaTebi, Sexedulebebi, genderuli sakiTxebi, 
investiciebisadmi damokidebuleba da sxv.); 

• resursebi (samuSao Zalis, nedleulis bazari, energomatareblebi da 
sxv.); 

• finansebi (sabanko procenti, bankebis sakredito politika da sxv.); 
• teqnologia (teqnologiuri siaxleebi, meTodebi da sxv.); 
• demografia (mosaxleobis asakobrivi maxasiaTeblebi, sqesi, gansaxleba 

da sxv.); 
• ekonomika (mTliani Sida produqti, umuSevroba, ekonomikuri 

saqmianobis struqtura, mosaxleobis Semosavali da sxv.); 
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• dargobrivi konkurencia (yvela organizacia, romelic awarmoebs 
msgavs produqcias);  

• institutebi Tu organizaciebi, romlebTanac raime Sexeba aqvs: 
a) maregulirebeli organoebi (dargobrivi uwyeba, sagadasaxado 

inspeqcia, TviTmmarTveloba da sxv.); 
b) momwodeblebi (energokompaniebi, bankebi da sxv.); 
c) konkurentebi da /an partniorebi; 
d) klientebi (momxmarebelTa gaerTianebebi). 
 

 
garemo ara mdgradi, mudmivad cvalebadia: cvalebadoba da 

ganusazRvreloba arTulebs sawarmos menejmentis mxridan garemos 
zemoqmedebisadmi adekvaturi zomebis gatarebas, rac  stabiluri 
ganviTarebis  SesaZleblobas amcirebs. amitom menejerTa saqmianobaSi 
mniSvnelovania garemos sirTulisa da faqtorTa urTierTkavSiris 
gansazRvra, misi zemoqmedebis zustad Sefaseba. G 

garemo SeiZleba daxasiaTdes organizaciaze zemoqmedebis zomiT, 
mniSvnelobiTa  da sixSiriT, ris safuZvelzec ganasxvaveben uSualo 
garemocvas organizaciaze pirdapiri zemoqmedebis faqtorebiT da zogad 
garemos iribi zemoqmedebiT. pirdapiri zemoqmedebis faqtorebi qmnis 
organizaciis mikrogaremos, xolo iribi zemoqmedebisa _ makrogaremos.  

partni-

orebifinansebi

kultura

kanonmdebloba

garemos komponentebi

sawarmo

makro any megagaremo

mikro anu 
instituciuri garemo

organizacia

politika

ekonomika

demogr-
afia

teqnolo
gia

resursebi

klientebi

momwod-

blebi

mTavro-
ba

konkur-
ntebi

konku-
rencia
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               Ppirdapiri zemoqmedebis anu mikrogaremo 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

Aarapirdapiri zemoqmedebis anu makrogaremo 
ÂÀÒÄÌÏ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mmakrogaremos faqtorebi araregularulad da arapidapir zemoqmedeben 
organizaciebze. Tumca makrogaremos mdgomareobis gavlenis xarisxi yoveli 
organizaciisTvis met-naklebad gansxvavebulia da igi damokidebulia 
rogorc organizaciis saqmianobis sferoze, ise organizaciuli sistemis 
Sinagan potencialze. aRniSnul faqtorebs miekuTvneba: ekonomikuri 
mdgomareoba; socialur-kulturuli tradiciebi, politikuri faqtorebi, 
mecnierul-teqnikuri progresi, saerTaSoriso movlenebi.  

ÌoÌßÏÃÄÁËÄÁÉ (ÛÒÏÌÉÈÉ 

ÒÄÓÖÒÓÄÁÉÓ, ÌÀÓÀËÄÁÉÓ, 

ÊÀÐÉÔÀËÉ),partniorebi 

sawarmo 

ÐÒÏ×ÊÀÅÛÉÒÄÁÉ 

ÊÏÍÊÖÒÄÍÔÄÁÉ ÊÀÍÏÍÄÁÉ, ÓÀáÄËÌßÉ×Ï 

ÏÒÂÀÍÏÄÁÉ, licenziebi  

mTavrobis 

gadawyvetilebebi 

ÌÏÌáÌÀÒÄÁËÄÁÉ 

ÓÀÄÒÈÀÛÏÒÉÓÏ 

ÌÏÅËÄÍÄÁÉ 

ÏÒÂÀÍÉÆÀÝÉÀ 

ÌÄÝÍÉÄÒÖË-ÔÄØÍÉÊÖÒÉ 

ÐÒÏÂÒÄÓÉ 

ÓÏÝÉÀËÖÒ -ÊÖËÔÖÒÖËÉ 

×ÀØÔÏÒÄÁÉ 

 

ÐÏËÉÔÉÊÖÒÉ ×ÀØÔÏÒÄÁÉ 

ÄÊÏÍÏÌÉÊÉÓ 

ÌÃÂÏÌÀÒÄÏÁÀ 
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ekonomikuri garemo moicavs qveynis sawarmoo potencials, 
mosaxleobis cxovrebis dones, siRaribis dones, umuSevrobis dones, fulad-
sakredito da sagadasaxado politikas da a.S.  

bunebriv garemoSi igulisxmeba qveyanaSi arsebuli bunebrivi 
resursebi (wiaRiseuli, saTbobi, energia, tye da tyis resursebi da a. S.), 
romelTa mravalferovnebasa da sidideze bevradaa damokidebuli biznesis 
ganviTareba. gansakuTrebiT didi mniSvneloba eniWeba maT regionalur 
ganlagebas, radgan resursis misi warmoebisagan siSore iwvevs did 
danaxarjs da uaryofiTad moqmedebs biznes-erTeulis produqciis 
konkurentunarianobaze (misi fasi izrdeba). amas mniSvneloba aqvs 
socialuri TvalsazrisiTac, kerZod mosaxleobis dasaqmebis TvalsazrisiT. 

demografiuli garemo gulisxmobs qveynis (da regionebis) 
mosaxleobis asakobriv da sqesobriv Semadgenlobas, Sobadobisa da 
mokvdaobis mdgomareobas, migraciul procesebs, dasaxlebis simWidroves 
qveyanaSi, ojaxebis tipebs da maTi ganviTarebis tendenciebs da a.S. 
biznesisTvis demografiul garemos is mniSvneloba aqvs, rom igi aris 
Sromisunariani mosaxleobis prognozirebis safuZveli, am ukanasknelze ki 
aigeba biznes-erTeulebis Sromis gegma (dasaqmebis nawilSi).  

social-kulturuli garemo sxvadasxvagvaria sxvadasxva qveyanaSi. 
is aerTianebs qveynis kulturul faseulobebs, tradiciebs, qcevis normebs, 
Sexedulebebs, wes-Cveulebebs da sxva. igi vlindeba adamianebis qcevasa da 
damokidebulebebSi rogorc muSaobis, ise  dasvenebis dros, sawarmos  muSa-
mosamsaxureTa damokidebulebaSi  menejerTan, saqmesTan, pasuxismgeblobis 
aRebasTan, menejerebis  partniorebTan da sxva kontragentebTan 
urTierTobaSi da a. S. mag. saqarTveloSi arsebobs asakiT ufrosisadmi 
gansakuTrebuli mokrZalebuli damokidebuleba, da pativiscema. amitom, 
saqarTveloSi asakiT umcross rodesac igi samsaxurebriv ierarqiul kibeze 
maRla dgas, uWirs misi xelqveiTisTvis, asakiT ufrosisaTvis davalebis 
micema da Sesrulebis kategoriulad moTxovna.  

mecnierul-teqnikuri garemo im siaxleTa erTobliobaa (teqnikaSi, 
teqnologiaSi, marTvis formebSi, Sromis organizaciaSi da a.S.), romlebsac 
teqnikuri progresi iwvevs da romelic ekonomikis ganviTarebis 
mamoZravebeli Zalaa. samecniero−teqnikuri ganviTarebis yvelaze maRali 
done axasiaTebs maRalganviTarebul sabazro ekonomikis qveynebs − aSS-s, 
iaponias, germanias, safrangeTs da ingliss, amitom, maTi ekonomikuri 
ganviTarebis indeqsic sxva qveynebze maRalia.  

politikur garemoSi igulisxmeba qveyanaSi Seqmnili politikuri 
viTareba, kerZod, qveynis saSinao da sagareo urTierTobebi, mmarTveli da 
sxva msxvili partiebis  politika,  korufcia mTavrobaSi da a.S.  
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  2.2.Ggaremos zegavlena biznesze 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 saerTaSoriso mdgomareobis zegavlena:  
 saerTaSoriso garemos zegavlena gansakuTrebiT aisaxeba saerTaSoriso 

bazarze momuSave biznesze. saerTaSoriso mdgomareobis zegavlena 
gansakuTrebiT mniSvnelovani gaxda  mas Semdeg, rac saerTaSoriso 
ekonomikur urTierTobebSi saxelmwifo monopolias msxvili  da saSualo 
organizaciebis saerTaSoriso bazarze aqtiuri saqmianoba Caenacvla. 
sagareo ekonomikuri kavSirebi moicavs sagareo vaWrobas; investiciur 
TanamSromlobas, saerTaSoriso samecniero-teqnikuri TanamSromlobas, 
savaluto-finansur TanamSromlobas, teqnikur mxardaWeras. organizaciebis 
saeqsporto da saimporto saqmianobis miznebi gansxvavebulia. eqsportisas 
axali bazrebis aTvisebis xarjze warmoebis gafarToeba da mogebis zrda 
xdeba, importis miznebi erovnul samomxmareblo bazarze asortimentis 
gafarToeba; ufro efeqturi ucxouri produqciiT samamulo 
mowyobilobebisa da sanedleulo bazis Secvlaa, sxvadasxva saerTaSoriso 
da ekonomikuri movlenebi met-naklebad azaralebs organizaciebs an 
aiZulebs axali xarjebis gawevas an axali saxelmwifoTaSorisi 
politikuri da ekonomikuri blokebis Seqmnis safuZvelze  stimuls aZlevs 
saerTaSoriso biznesSi CasarTavad. mag. cnobilia, rom sparseTis yureSi 
saomarma moqmedebebma jaWvuri reaqcia gamoiwvia navTobis importior 
qveynebSi. ekonomikis aRmavloba Seferxda, gaZvirda fasebi 
energomatareblebze. maT Soris  saqarTveloSi navTobproduqtebze, ramac 
araerT sawarmos  problemebi Seuqmna. 

 saxelmwifos saSinao mdgomareobis zegavlena 
 saxelmwifos saSinao mdgomareoba, qveynis stabiluroba, qveynis marTva, 

mowyoba, Sida da gare kursi, ideologia, biznesis mniSvneloba da momavlis 

biznesi 
saxelmwifos 
saSinao 
mdgomareoba, 
politika 

 

konkurentebi 
 

momxmarebeli 
saxelmwifos 
mier miRebuli 

gadawyvetilebebi

, kanonebi. 

 

momwodebeli 

saerTaSoriso 
mdgomareoba 

kultura, 
teqnikuri 

progresi da 
ekologia. 

geografiuli 
mdebareobagaremo 
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xedva, Tavisuflebis Tu korufciis xarisxi biznes gadawyvetilebebze 
udides zegavlenas axdens. stabiluroba biznesis ganviTarebis aucilebeli 
pirobaa. stabiluroba 90-ian wlebSi saqarTveloSi arsebulma politikurma 
qaosma da areulobam,  samoqalaqo omma, ekonomikis ganviTareba 
mniSvnelovnadD Seaferxa. axali biznesis wamowyeba udides riskTan iyo 
dakavSirebuli, arsebuli sawarmoebi ki erTmaneTis miyolebiT tovebdnen 
bazars. qveyana siRatakis zRvarze aRmoCnda. 

 saxelmwifos zegavlena 
 biznesis warmarTvas saxelmwifo kanonebiT da dadgenilebebiT, 

samarTlebrivi normebiT aregulirebs. organizacia valdebulia Seasrulos 
adgilmdebareobis da saqmianobis sferos Sesabamisad moqmedi 
maregulirebeli kanonebi da saxelmwifo organoTa moTxovnebi, aseve 
saerTaSoriso SeTanxmebaTa ZiriTadi muxlebi. saxelmwifom SeiZleba iseTi 
wesebi SemoiRos an iseTi sakanonmdeblo baza da sagadasaxado foni Seqmnas, 
rom adgilobrivi mewarmeebi da ucxoeli investorebi presis qveS Hhyavdes  
da bizness ganviTarebis saSualebas ar aZlevdes. xSirad piriqiT xdeba: 
mTavroba antimonopoliuri kanonebiT sabazro konkurenciis dacvas axdens, 
importze sabaJo tarifebis da qvotebis dawesebiT ki  adgilobrivi 
warmoebis xelSewyoba da gaZliereba xdeba.   amJamad saqarTveloSi 
Seqmnili sakanonmdeblo baza uzrunvelyofs ekonomikuri urTierTobebis 
regulirebas da normaluri sabazro garemos Camoyalibebas. kerZod, 
samoqalaqo da sagadasaxado kodeqsebi, kanonebi ,,mewarmeTa Sesaxeb“, 
,,komerciuli bankebis saqmianobis Sesaxeb“, ,,saxelmwifo Sesyidvebis 
Sesaxeb,“,,monopoliuri saqmianobisa da konkurenciis Sesaxeb“, ,,saxelmwifo 
qonebis privatizaciis Sesaxeb“, da sxva. saxelmwifo xSirad finansuri 
regulirebis instrumentebs da sadamsjelo sanqciebsac iyenebs..   
konkurentebis zegavlena 

  biznesis funqcionirebaze udides zegavlenas axdenen konkurentebi_is 
iuridiuli an fizikuri pirebi, romelic mocemuli biznes-erTeulis mier 
damzadebuli produqciis (momsaxurebis) analogiur (an nawilobriv 
analogiur, an mis Semcvlel) produqts amzadeben da bazarze uwevs mas 
konkurencias.  
 Tavisufali bazrisaTvis konkurenciis ararseboba warmoudgenelia. 
Semosavlebi da mogeba romel sferoSic  metia, axali mewarmeebic iq 
Cndebian. bazarze adgilis SenarCuneba TiToeuli sawarmosaTvis miT ufro 
Znelia, rac meti da Zlieri konkurentebi hyavs. organizaciis 
mikrogaremoSi konkurencia mimdinareobs, rogorc brZola metoqeebs 
Soris: bazarze adgilis dasamkvidreblad, klienturis momzadebisaTvis, 
maRali mogebis misaRebad. saqme gvaqvs SejibrTan, mopovebul iqnes 
saqonelsa da momsaxurebaze momxmareblis moTxovnilebis dakmayofilebis 
ufleba.  xSirad konkurentebi imdenad uZneleben funqcionirebas, rom 
sawarmo ixureba.   meore mxriv, igive konkurentebi biznesisaTvis 
stimulis mimcemi xdebian, radgan bazarze Tavis SesanarCuneblad sawarmo 
iZulebuli xdeba bazris mkacri wesebi miiRos _ gamouSvas maRali 
xarisxis da dabali  fasis produqcia, ramdenadac es SesaZlebelia. rac 
TavisTavad  momgebiania momxmareblisaTvis.  
  

 momxmareblis zegavlena 

 mogebis miReba biznesis funqcionirebis ZiriTadi mizania. mogebas is 
momxmareblis saSualebiT Rebulobs. mxolod realizebul produqcias  
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moaqvs Semosavali, romelic saSualebas aZlevs sawarmos SeiZinos axali 
nedleuli da ganagrZos saqmianoba. klientebis Semcirebis SemTxvevaSi, 
sawarmo didxans funqcionirebas veRar SeZlebs, amitom momxmareblis 
kmayofileba nebismieri biznesis warmatebis umniSvnelovanesi faqtoria. misi 
gemovneba, ganaTleba, religiuri kuTvnileba, socialuri mdgomareoba, asaki, 
Semosavlebi da a.S.D gavlenas axdens warmoebaze, swored maT Sesabamisad 
iqmneba produqcia.  

vinaidan bazarze TviT momxmarebelTa qcevas gansazRvravs socialuri 
jgufisadmi maTi kuTvnileba da statusi, cxovrebis stili, siaxlisadmi 
momxmareblis Seguebis xasiaTi da sxv, biznesis warmatebaze aranakleb 
zegavlenas axdens demografiuli garemo: 

 momxmareblis asakobrivi da sqesobrivi Semadgenloba; 

 erovneba; 

 profesia; 

 migracia; 

 Sobadobis done; 

 sikvdilianoba 

 ganaTlebis done da kultura, cxovrebiseuli faseulobebi;  

 Sromis bazrebi da sxva 

 momwodebelTa zegavlena 
 yvela is iuridiuli Tu fizikuri piri, romelic mocemul biznes-

erTeuls (firmas) awvdis raime saxis resurss biznesze mniSvnelovani 
zegavlenis matarebelia ara mxolod resursis xarisxTan mimarTebaSi, 
aramed samusao procesebis arsebobasTan mimarTebaSic..Seferxebebi 
nedleulis momwodeblebis mxridan, sawarmoebis funqcionirebis 
paralizebas, zogjer Sewyvetasac iwvevs. magaliTad, eleqtroenergiis an 
bankidan fulis nakadis Sewyvetas warmoebis gaCereba moyveba. 
partniorebTan urTierToba.  

 geografiuli garemos zegavlena 
 biznesisTvis mniSvnelovania bunebriv – geografiuli garemo (miwa, wyali, 

saTbob-energetikuli resursebi, klimati, bunebrivi nedleuli da sxva.), 
aseve ekologiuri garemo. arc Tu iSviaTad, sawarmoebi garemos abinZureben. 
toqsikuri narCenebi ekologiur cvlilebebs da mosaxleobis janmrTelobis 
gauaresebas iwvevs. Tu aseTi darRvevebi masStaburia, xelisufleba 
iZulebulia sawarmo daxuros. gansakuTrebiT saSiSi haeris, wylis da 
niadagis dabinZurebaa.  

 teqnologiuri garemos zegavlena 
 biznesisTvis warmatebisa da mwarmoeblobis zrdisaTvis mniSnelovania 

fexi auwyos teqnologiur winsvlas –isargeblos internetiT, danergos 
sainformacio teqnologiebi, axali sawarmoo xazebi da  teqnologiebi,  
robotebi Tu meqanizmebi, rac Tavis mxriv iwvevs Sromis Semsubuqebas da 
marTvis teqnologiebis cvlilebas. 
 
garemos dasaxasiaTeblad iyeneben sxvadasxva kriteriumebs. maTgan 
yvelaze xSirad 4 kriteriums iyeneben. esenia: 
• garemos stabiluroba - ramdenad swrafad icvleba garemos pirobebi; 
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• garemos simdidre - ramdenad didia bazari, ramdenad xelmisawvdomia 
kreditebi, saxelmwifos dotaciebi da sxva; 

• erTgvarovneba - ramdenad gansxvavebulia garemo,(vemsaxurebiT 
klientTa erTgvarovan jgufs Tu ramodenime gansxvavebul jgufs;) 

• koncentrireba - ramdenad Tavmoyrilia resursebi geografiulad (mag. 
biznesisaTvis saWiro nedleuli da Semadgeneli nawilebi, adamianuri 
resursebi, gadamzidvelebi da sxva.  

biznesisaTvis garemos mimzidvelobis xarisxi  damokidebulia swored am 
kriteriumebze. garda amisa mniSvnelovania, 
 
gare garemos faqtorTa urTierTkavSiri _ niSnavs, rom erTi faqtoris 
cvlileba iwvevs sxva faqtorebze zemoqmedebas, maT cvlilebas. es 
gansakuTrebiT mniSvnelovania msoflio bazrisaTvis. 
Ggare samyaros sirTuleebi _ igulisxmeba im faqtorTa 
mravalricxovnoba, romelzec organizacia valdebulia reagireba 
moaxdinos. 
Ggare samyaros moZraobis unari _ es aris organizaciis garSemo 
mimdinare cvlilebebis siswrafe. zogierTi organizaciis garSemo 
arsebuli gare samyaro SeiZleba ufro moZravi iyos. Aan,  organizaciis 
erTi qveganyofilebisaTvis gare samyaro ufro moZravi iyos, vidre 
organizaciis sxva qveganyofilebisaTvis. 
Ggare samyaros ganusazRvreloba _ warmoadgens organizaciis xelT 
arsebuli konkretul faqtorTan dakavSirebul informaciis moculobisa 
da informaciis xarisxis funqcias. Tu informacia mcirea da arc Tu ise 
swori, maSin garemo ufro ganusazRvrelia, Znelia swori, efeqturi 
gadawyvetilebis miReba. xolo rac ufro amomwuravi, 
sruli da swori informaciaa _ ganusazRvrelobis xarisxi mcirea. 
 Ees maxasiaTeblebi saerToa gare samyaros yvela faqtorisaTvis.  

Aamgvarad, samewarmeo garemo iyofa Sida da gare garemod.  organizaciis 
saqmianobis efeqturoba damokidebulia im garemo pirobebze, romelSic mas 
uxdeba muSaoba da romelsac TviTon qmnis TanamSromelTa saSualebiT. 
garemo pirobebi da mimdinare movlenebi zogjer pozitiur da zogjer 
negatiur gavlenas axdens organizaciaze. analizis gamartivebisaTvis  gare 
garemos yofen mikro da makro garemod. makro garemo gulisxmobs 
politikuri, ekonomikuri, socio-politikuri, teqnologiuri da socio-
kulturul doneebs, mikro garemo ki _ partniorebs konkurentebs, 
xelisuflebis organoebs, momxmareblebs. garemos menejeruli analizis 
mizania winaswar ganisazRvros ra SesaZlebloba SeiZleba gaaCinos ama Tu 
im movlenebma da ra problemebi SeiZleba moutanos bizness. biznesisaTvis 
mimzidvelia naklebcvalebadi, stabiluri, mcire zegavlenis mqone da 
prognozirebadi garemo.    
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biznesisaTvis mimzidveli 
garemo

cvalebadoba da gavlena

maRalcvalebadi, mcire 
gavlenis mqone

stabiluri, mcire 
gavlenis mqone stabiluri, didi 

gavlenis mqone

maRalcvalebadi, didi 
gavlenis mqone

mimzidveloba

 
                                                   dro 
 
 
 
 
 
sakontrolo kiTxvebi: 

1. ra gavlenas axdens garemo biznesze? 
2. ra movlenebi SeiZleba moxdes garemoSi, romelic mniSvnelovania  

organizaciis  mier dasaxul strategiebTan da marTvasTan  
mimarTebaSi? 

3. daasaxeleT mniSvnelovani garemo cvlilebebi. 
4. ra SesaZlebloba SeiZleba mogceT am movlenam biznesSi? 
5. ra safrTxe SeiZleba SegiqmnaT biznesSi am movlenebma? 
6. zogadad rogoria biznesisaTvis mimzidveli garemo? 
 
 
 
 
praqtikuli situaciis analizi 
 
    TbilisSi, saburTaloze mdebare kafe ,,iebSi”, romelic ekonomikuri 
krizisis gamo momxmareblis Semosavlebis klebam rTul mdgomareobaSi 
Caagdo. saqarTvelos soflis meurneobis saministros sursaTis 
uvneblobis saxelmwifo samsaxuris inspeqciam sanitaruli normebis 
mniSvnelovani darRvevebi daafiqsira, risTvisac dawesebulebas 
seriozuli jarima daekisra. 
 es ambavi amave quCaze mdebare konkurentma swrafi kvebis obieqtebma 
Seityves da media saSualebebSi darekes gasaSuqeblad. ramodenime gazeTma 
Tema pirvel gverdze gamoitana. 
 
imsjeleT: 
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 romelma gare faqtorebma imoqmeda sawarmoze aRniSnul 
situaciaSi?  

 rogor Seicvleba ,,iebis” mier bazarze dakavebuli pozicia garemo 
cvladebis zegavleniT?  

 
 
 
 
 
 

   Tavi 3.Ffirmebis klasifikacia daMmewarmeobis  

           samarTlebrivi   formebi 

 
        3.1. firmebis klasifikacia da safirmo stili 

firma aris organizacia, romelic flobs erT an ramdenime sawarmos da 
resursebs iyenebs saqonlisa da momsaxurebis warmoebisaTvis mogebis 
miRebis mizniT. TiToeul firmas aqvs safirmo saxelwodeba, riTac igi 
saxelmwifo reestrSi registrirdeba. firma SeiZleba iyos rogorc msxvili 
koncerni, ise mcire kompania. Cveulebriv,  Tanamedrove firma ramdenime 
sawarmos aerTianebs. sawarmo aris garkveuli saxis produqciis warmoebis, 
samuSaoTa Sesrulebis da momsaxurebis gawevis mizniT Seqmnili 
damoukidebeli sameurneo erTeuli. Tu firma erTi sawarmosagan Sedgeba, 
maSin orive  termini emTxveva. am SemTxvevaSi firma da sawarmo niSnavs 
ekonomikuri saqmianobis erTi da igive obieqts.  

 cnebas `sawarmo~ da `firma~ aqvs saerTo da ganmasxvavebeli niSnebi. rac 
ufro msxvilia firma, gansxvaveba miT metia. 

 termini `firma~ SemoRebul iqna dasavleTis ekonomikaSi meurneobriobis 
aqcioneruli formis, e. w. monawileobis sistemis, gavrcelebis Sesabamisad. 

 msxvili firmis Taviseburebaa misi mravaldargovani struqtura. 
mravaldargovani firmis formirebis procesma miiRo saxelwodeba 
`diversifikacia~. igi warmoadgens msxvili firmis Seqmnisa da warmoebis 
koncentraciis Tanamedrove formas. amitom, warmoebis koncentraciis 
TvalsazrisiT, firma _ mravaldargovani koncernia, romelSic 
struqturuli erTeulis formiT sxvadasxva dargis sawarmo arsebobs. 

  firma masSi Semavali sawarmoo erTeulebisaTvis warmoadgens 
samewarmeo marTvis organos. Cveulebriv, swored firma da ara sawarmo 
gamodis rogorc sameurneo subieqti, bazarze, gansazRvravs fasebis 
politikas, warmarTavs konkurenciul brZolas, monawileobs mogebis 
ganawilebaSi, gansazRvravs mecnierul-teqnikur mimarTulebebs. 

 saqmianobis mizanze damokidebulebiT nebismieri iuridiuli piri 
miekuTvneba oridan erT kategorias: 

_ komerciuli organizacia; 
_arakomerciuli organizacia.  
 komerciuli organizaciis saqmianoba mimarTulia mogebis miRebaze, es 

aris misi mTavari mizani. arakomerciuli organizaciis mizani ar aris 
mogebis miReba da misi ganawileba. orive tipis organizacia SeiZleba 
gaerTiandnen kavSirebsa da asociaciebSi.  

 saqmianobis saxeebisa da Sesrulebuli operaciebis xasiaTis mixedviT 
ganasxvaveben Semdeg firmebs: samrewvelo, savaWro, satransporto, 
satransporto-saeqspeditoro, sadazRvevo, inJiniringuli, turistuli, 
turoperatiuli, saarendo, sareklamo firmebi da saagentoebi.  
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samrewvelo firmebis saqmianobis safuZvelia saqonlis warmoeba. 
Cveulebriv, maT miekuTvneba iseTi firmebi, romelTa brunvis 50%-ze meti 
samrewvelo produqciis warmoebaze modis. msxvili kompaniebis 
umravlesobisaTvis damaxasiaTebelia mravaldargovan, rTul kompleqsebad 
gardaqmna, isini aerTianeben didi raodenobiT sxvadasxva sawarmoo 
profilis samrewvelo sawarmoebs, savaWro da satransporto kompaniebs, 
samecniero-kvleviT institutebsa da saproeqto-sakonstruqtoro biuroebs. 

 savaWro firmebi axorcieleben saqonlis yidva-gayidvis operaciebs. aseTi 
firmebi SeiZleba Sevidnen msxvili samrewvelo kompaniebis gasaRebis 
sistemaSi an arsebobdnen damoukideblad. savaWro firmebi an viwro 
specializaciisaa an farTo nomenklaturis nakeTobebiT vaWroben.  

satransporto firmebi asruleben tvirTis gadazidvas da mgzavrebis 
gadayvanas. Cveulebriv satransporto kompaniebi specializirebulebi arian 
gadazidvis calkeul saxeobebze, ris gamoc isini iyofian saavtomobilo, 
saaviacio, sarkinigzo da sanaosno firmebad. 

satransporto-saeqspeditoro firmebi specializdebian myidvelisaTvis 
saqonlis mitanis operaciebis Sesrulebaze, rasac samrewvelo, savaWro da 
sxva firmebi ukveTaven. maT funqciaSi Sedis taris, SefuTvis, markirebis 
mdgomareobis Semowmeba, saqonlis gasacilebeli dokumentebis gaformeba, 
datvirTva-gadmotvirTvis samuSaoebis Sesruleba, Senaxva, dazRveva, sabaJo 
formalobebis ganxorcieleba da a.S.  

 sadazRvevo firmebi axdenen sxvadasxva firmebis pirad dazRvevas, 
dazRvevas biznesis sferoSi, tvirTebis gadazidvisas (sazRvao, saaviacio, 
saavtomobilo, sarkinigzo gadazidvebi). droebiT moziduli saxsrebi 
gamoiyeneba mrewvelobis da sxva dargebis grZelvadiani dafinansebisaTvis.  

 inJiniringuli firmebi ewevian sainJinro-teqnikur momsaxurebas. arsebobs 
sami saxis momsaxureba: konsultaciuri inJiniringi (obieqtis daproeqtebis, 
mSeneblobis gegmis Sedgenis da samuSaTa Sesrulebis kontrolis mizniT 
Catarebuli inteleqtualuri momsaxureba); teqnologiuri inJiniringi 
(SemkveTebisaTvis obieqtis mSeneblobis da eqspulataciis teqnologiis 
wardgena, energomomaragebis, wyalmomaragebis transportis da a.S. 
proeqtebis damuSaveba); samSeneblo an saerTo inJiniringi (ZiriTadi 
mowyobilobis miwodeba da damontaJeba, aucileblobis SemTxvevaSi 
sainJinro samuSaoebis CaTvliT). 

 turistuli firmebi axorcieleben turizmis operaciebs sxvadasxva 
formiT: 

_ turistuli saagento _ sacalo firma, romelic Suamavalia erTi mxriv, 
momsaxure sawarmosa da turoperatiul firmebsa da meores mxriv, klient-
turistebs Soris; 

_ turoperatiuli firma _ sabiTumo firma, romelic Suamavalia 
turistuli industriis sawarmoebsa da turizmis saagentoebs Soris. isini 
xSirad grZelvadiani arendiT iReben sastumroebs, transports; 

_ turistuli korporaciebi _ turistuli biznesis msxvili sawarmoebi, 
romelTac aqvT sastumro kompleqsebi, turoperatiuli da tursaagento 
ganyofilebebi. 

 saarendo firmebi klient-arendators sTavazoben saqonels garkveuli 
vadiT gamosayeneblad. klienti mas iRebs arendis mimcemis sawyobidan, an 
igi arCeuli saqonlis SekveTas miscems Tavis xarjze. arendis vadebze damo-
kidebulebiT saerTaSoriso praqtikaSi ganasxvaveben sami saxis arendas: 
grZelvadiani 3-dan 5 wlamde, zogjer mowyobilobis saxeobidan gamomdinare 
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15-20 weli (lizingi), saSualovadiani erTidan 2-3 weli (hairingi), 
moklevadiani _ ramdenime saaTidan erT wlamde (rentingi, Carteri). 

sareklamo firmebi an sareklamo saagentoebi _ esenia specializirebuli 
firmebi, romlebic klientebs uweven reklamis proeqtis Sedgenis da 
ganxorcielebis momsaxurebas. gamodian Suamavlebad erTi mxriv, 
samrewvelo, savaWro da sxva firmebs (romlebic TavianT saqonels uweven 
reklamas) da meore mxriv, sagazeTo da saJurnalo gamomcemlobebs, radio 
da satelevizio kompaniebs Soris. 

 sakuTrebis formis mixedviT firma SeiZleba ekuTvnodes erT pirs _ 
individualuri sawarmo; or an met partniors _ partnioruli sawarmo (sps; 
ks); mraval partniors _ korporaciuli sawarmo (Sps; ss) da saxelmwifos. 
   sididis mixedviT ganasxvaveben mcire (dasaqmebulTa raodenoba ar unda 
aRematebodes 20 dasaqmebuls, xolo wliuri brunva 500 aTas lars), 
saSualo (asamde dasaqmebuli da wliuri brunva 1500 aTas laramde) da 
msxvil firmebs. 
   samarTlebrivi statusis mixedviT saqarTveloSi moqmedebs: 
inidividualuri mewarme, samewarmeo amxanagoba, solidaruli 
pasuxismgeblobis sazogadoeba (sps), komandituri sazogadoeba (ks), 
SezRuduli pasuxismgeblobis sazogadoeba (Sps), saaqcio sazogadoeba (ss) 
da kooperativi.  

nebismieri saxis firmas aqvs Tavisi safirmo stili. safirmo stilis 
damuSavebis mizania firmis saqonelsa da momsaxurebaze gansakuTrebuli 
mxatvruli saSualebebiT masalebis miwodeba, romelic uzrunvelyofs 
firmis garCevas. 
safirmo stilis elementebia: 
_ safirmo niSani 
_ dasaxeleba 
_ gansakuTrebuli Srifti 
_ ferebis Sexameba 
_ devizi da sareklamo lozungi 
_ dizaini da sxv. 
centraluri adgili uWiravs firmis sasaqonlo (momsaxurebis) niSans.                          
sasaqonlo (momsaxurebis) niSanSi igulisxmeba dadgenili wesiT 
registrirebuli aRniSvna, romelic erTgvarovani saqonlis an momsaxurebis 
erT firmas ganasxvavebs meorisagan.  
sasaqonlo (momsaxurebis) niSani SeiZleba iyos: 
_ sityvieri (yazbegi,  TBS  da sxva) 
_ saxviTi (sagnis, cxovelis,xazebis, figurebis Sriftuli elementebis 
konkretuli an abstraqtuli asaxva) 
_ kombinirebuli (CamoTvlil niSanTa saxeebis 
  sxvadasxva kombinaciisagan Semdgari) 
_ gansakuTrebuli saxis niSnebi (radio da telegadacemebis qudi, 
videoproduqciis markireba). 

registrirebuli sasaqonlo an momsaxurebis niSnis mflobels ufleba 
aqvs is Tavisi Sexedulebisamebr gamoiyenos. 
 sasaqonlo niSans waredgineba gansakuTrebuli moTxovnebi. igi ar SeiZleba 
iyos:  

_ erTgvarovani saqonlisaTvis adre registrirebuli sasaqonlo niSnis 
identuri an msgavsi; 

_ yvelasaTvis cnobili saqonlis saxelis gamoyeneba (firma `qseroqsi~ da 
termini `qseroqsgadamRebi teqnika~); 
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_ saqonlis an momsaxurebis urTierTobis aRmweri (`avtoservisi~, `saxlis 
mSenebeli~) an amkrZalavi niSnebi (ubralo xazebi, wre); 

_ oficialuri emblemebis, gerbis, droSebis, jildoebis Semadgeneli; 
_ yalbi (mcdari), momxmareblis SecdomaSi Semyvani; 
_ marTlwesrigis da saerTaSoriso SeTanxmebebis sawinaaRmdego. 
sasaqonlo niSnis funqciebia: 
ganmasxvavebeli _ erTgvarovani saqonlis mwarmoebeli erTi mewarme 

ganasxvavos meorisagan. markireba saSualebas iZleva analogiuri saqonlis 
masidan gamoyos mocemuli saqoneli; 

garantireba _ daexmaros momxmarebels saqonlis Tvisebis garCevaSi da 
Seamciros xarjebi sasurveli saqonlis Zebnaze; 

sareklamo _ niSnis unari gamovides reklamis rangSi. axali sasqonlo 
niSnis Seqmnis erT-erTi ZiriTadi moTxovnaa misi reklamunarianoba (ideis 
siaxle, esTetikuroba, lakonuroba, advilad warmosaTqmeli, aRqmadoba da 
feri). 

damcavi _ mocemuli firmis saqonlis xarisxis samarTlebrivi dacvis 
uzrunvelyofa sxva firmis saqonelTan konkurenciis pirobebSi. 

sabazro ekonomikis pirobebSi, konkurenciul brZolaSi xSirad adgili 
aqvs konfliqtebs, romelic dakavSirebulia sasaqonlo niSnis uflebis 
darRvevasTan.  

sasaqonlo niSnis uflebis darRvevis saxeebia: 
sasaqonlo niSnis gayalbeba _ misi gamoyeneba sxvis mier; 
sasaqonlo niSnis imitacia _ msgavsi niSnis gamoyeneba. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mmsoflio  modis brendebis  `valentinos~ da `versaCes~ safirmo niSnebi 
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msoflio sportuli brendebis safirmo niSnebi 
 

 
 
 

ramdenime qarTuli kompaniis safirmo niSani da slogani: 
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              3..2. mewarmeobis samarTlebrivi  

formebi  

   saqarTvelos kanoniT `mewarmeTa Sesaxeb~ (cvlilebebi da damatebebi 2008w. 
10 maisi) mewarmeobis samarTlebrivi formebia: individualuri mewarme, 
samewarmeo amxanagoba, solidaruli pasuxismgeblobis sazogadoeba (sps), 
komandituri sazogadoeba (ks), SezRuduli pasuxismgeblobis sazogadoeba 
(Sps), saaqcio sazogadoeba (ss, korporacia) da kooperativi.  

  .individualuri mewarme, rogorc individualuri sawarmos mflobeli, aris 
fizikuri piri, romelic saqmian urTierTobebSi gamodis sakuTari saxeliT. 
fizikuri piri niSnavs imas, rom damfuZneblis samewarmeo qoneba ar ar aris 
gamocalkevebuli misi piradi qonebisagan. Ee.i.  samewarmeo saqmianobidan 
warmoSobili valdebulebebisaTvis mewarme pasuxs agebs ara marto 
samewarmeo aqtivebiT, aramed piradi qonebiTac. fizikuri piri individualur 
mewarmed CaiTvleba, Tu mas aqvs samewarmeo wesiT mowyobili organizacia, 
mowesrigebuli sakaso da sabuRaltro saqme. igi registrirebuli unda iyos 
samewarmeo reestrSi. aRsaniSnavia, rom individualuri mewarme mTel 
Semosavals xarjebisa da gadasaxadebis gadaxdis Semdeg TavisTvis itovebs 
da biznesTan dakavSirebul risksac Tavad eweva. 
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individualur mewarmeobas gaaCnia rogorc upiratesobebi, aseve 
naklovanebebi. 

upiratesobebia:  
_ sruli damoukidebloba, moqmedebis Tavisufleba da operatiuloba, 

gadawyvetilebis miRebisas ar aris saWiro direqtorTa sabWosaTvis 
mimarTva an partniorebis Tanxmoba; 

_ mamoZravebeli motivis maqsimumi: radgan Semosavali Sedis firmis erT 
mflobelTan, igi dainteresebulia gonivrulad miiRos gadawyvetileba da 
maqsimalurad gaafarToos saqmiani operaciebi; 

_ individualuri mflobeloba firmis saidumlos Senaxvis met 
SesaZleblobas iZleva. 

naklovanebebia: 
_ didi kapitalis mozidvis siZnele. ramdenadac mewarmis kreditunarianobis 
reitingi dabalia, man unda ixados didi procenti kreditisaTvis; 

_ moqmedebis vadis ganusazRvreloba. aseTi firma emyareba erTi kacis 
saqmianobas, amitom masTan grZelvadiani finansuri xelSekrulebis dadebas 
eridebian; 

_ valisaTvis ganusazRvreli pasuxismgebloba. warumateblobis 
SemTxvevaSi individualurma mewarmem SeiZleba dakargos mTeli Tavisi 
qoneba, romelic misi valis anazRaurebis garantiaa; 

_ mmarTvelobiTi profesionalizmis ukmarisoba. individualuri mewarme 
firmis menejeri, finansisti, mommaragebelia da a.S. yvelas ar SeuZlia 
yovelmxrivi codna hqondes am mimarTulebiT. arada Tundac erTi dargis 
ucodinroba auaresebs saboloo Sedegs. 
    samewarmeo amxanagoba, rogorc mewarmeobis samarTlebrivi forma, 
gansxvavebiT sxva samarTlebrivi formebisagan, moqmedebs 2008 wlis 10 
maisidan, `mewarmeTa Sesaxeb~ saqarTvelos kanonSi cvlilebebisa da 
damatebebis Sesabamisad. 

   samewarmeo amxanagobaSi monawileobs ori an meti piri. monawileebi 
TavianT valdebulebebze pasuxs ageben solidarulad, mTeli Tavisi  qonebiT, 
pirdapir da uSualod. pasuxismgeblobis moculoba ganisazRvreba 
monawileTa SeTanxmebiT. samewarmeo amxanagobis safirmo saxelwodeba unda 
Seicavdes sul cota erTi monawilis saxels, `samewarmeo amxanagobis~ 
damatebiT. samewarmeo amxanagobaSi xelmZRvanelobis ufleba aqvs yvela 
monawiles.  samewarmeo amxanagobaSi wili ar SeiZleba gadaeces mesame pirs 
samewarmeo amxanagobis sxva monawileTa Tanxmobis gareSe, Tu xelSekrulebiT 
sxva ram ar aris gansazRvruli. samewarmeo amxanagobac aris fizikuri piri. 
samewarmeo amxanagobis daSlis SemTxvevaSi monawileebma unda Seatyobinon 
maregistrirebel organos. igi valdebulia samewarmeo amxanagoba 
dauyovnebliv amoSalon samewarmeo reestridan. 

                                                                                                                                                                                                                                                                                             
          solidaruli pasuxismgeblobis sazogadoeba (sps) aris erT-erTi Zveli 

da metad gavrcelebuli savaWro (samewarmeo) sazogadoeba. ganmsazRvreli am 
tipis sazogadoebaSi aris partniorTa solidaruli pasuxismgebloba 
sazogadoebis kreditorebis winaSe.  

         solidaruli pasuxismgeblobis sazogadoeba aris sazogadoeba, romelSic 
ramdenime piri (partniori) erToblivad, erTiani safirmo saxelwodebiT eweva 
samewarmeo saqmianobas da sazogadoebis valdebulebebisaTvis kreditorebis 
winaSe pasuxs agebs, rogorc solidaruli movaleebi, _ mTeli Tavisi 
qonebiT, pirdapir da uSualod. solidaruli pasuxismgeblobis sazogadoebis 
safirmo saxelwodeba unda Seicavdes sul cota erTi partnioris saxels 



 39 

`sps~-is damatebiT. sazogadoebis xelmZRvanelobis ufleba aqvs yvela 
partniors. 

   sps aris iuridiuli piri, rac imas niSnavs, rom mas sakuTrebaSi aqvs 
damfuZneblebis piradi qonebisagan gamocalkevebuli qoneba da Tavis 
valdebulebebze pasuxs agebs am qonebiT. 
    Yyoveli sameurneo wlis bolos balansis safuZvelze dgindeba wliuri 
mogeba an zarali da gamoiTvleba masSi yoveli partnioris wili. 
gadasaxadebi gadaixdeba ara sps-s mogebidan, aramed TiToeuli partniori 
gadasaxads ixdis miRebuli wilidan.  

         sazogadoebidan partnioris gasvlis SemTxvevaSi misi wili sazogadoebis 
qonebaSi nawildeba sxva danarCen partniorebze. sps-Si partniorebi valebis 
dafarvisas pasuxs ageben ara  marto sazogadoebis erToblivi qonebiT, 
aramed maTi ukmarisobis SemTxvevaSi piradi qonebiTac. Ee.i. Tu 
individualuri mewarme  mxolod sakuTar Secdomebzea pasuxismgebeli, sps-Si 
pasuxismgebloba yvela partniorze vrceldeba. erTi partnioris Secdomam 
SeiZleba yvelas gakotreba gamoiwvios, rac xSirad konfliqtis mizezi xdeba. 
Aamitom sps rogorc mTel msoflioSi, aseve saqarTveloSic yvelazee nakleb 
gavrcelebuli samarTlebrivi formaa. 

  komandituri sazogadoeba (ks) aris sazogadoeba, romelSic ramdenime 
piri erTiani safirmo saxelwodebiT eweva samewarmeo saqmianobas, Tu 
sazogadoebis kreditorebis winaSe erTi an ramdenime partnioris 
pasuxismgebloba gansazRvruli sagarantio Tanxis gadaxdiT Semoifargleba _ 
SezRuduli partniorebi (komanditebi), xolo sxva partniorebis 
pasuxismgebloba SezRuduli ar aris_ sruli partniorebi (komplementarebi). 
Kkomandituri sazogadoebis safirmo saxelwodeba unda Seicavdes sul cota 
erTi sruli parnioris saxels `ks~-is damatebiT. 

  sruli partniorebi (komplementarebi) sazogadoebis kreditorebis winaSe 
pasuxs ageben, rogorc solidaruli movaleebi, _ mTeli Tavisi qonebiT, 
pirdapir da uSualod. Mmxolod maT aqvT ufleba miiRon sazogadoebis 
wesdeba an cvlilebebi Seitanon masSi. Kkomandituri sazogadoebis partniori 
SeiZleba iyos rogorc fizikuri, ise iuridiuli piri. 

  SezRudul partniors (komandits) ufleba aqvs  ganaxorcielos 
kontroli  sazogadoebis saqmianobaze, moiTxovos kuTvnili mogeba, 
gaasxvisos an memkvidreobiT gadasces Tavisi wili, sxva partniorebis 
Tanxmobis gareSe. isini ar monawileoben sazogadoebis xelmZRvanelobaSi; 
maT ar SeuZliaT gamovidnen Cveulebrivi sawarmoo saqmianobis farglebSi 
komplementarebis mier ganxorcielebuli moqmedebis winaaRmdeg. komanditi 
zaralis anazRaurebaSi monawileobs mxolod Tavisi SenataniT,xolo Tu 
pasuxismgebloba dadgeba Sesatanis srul Setanamde, _ jer kidev Seutaneli 
SesataniTac. Kks aris iuridiuli piri. 

  SezRuduli pasuxismgeblobis sazogadoeba (Sps) aris sazogadoeba, 
romlis pasuxismgebloba misi kreditorebis winaSe Semoifargleba mTeli 
misi qonebiT. aseTi sazogadoebis dafuZneba SeuZlia erT pirsac. Sps-s 
kapitali dayofilia wilebad. wili aris mimoqcevadi ufleba. Sps-s kapitali 
SeiZleba ganisazRvros nebismieri odenobiT. partniorTa ufleba-movaleobebi 
da wilebis Tavdapirveli ganawilebis wesi ganisazRvreba sawarmos wesdebiT 
(partniorTa SeTanxmebiT). 
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  sawarmos partniorebi mmarTvelobiT uflebamosilebas axorcieleben 
partniorTa saerTo krebis meSveobiT, Tu wesdebiT sxva ram ar aris 
dadgenili. marTvis organoebis struqtura,Semadgenloba da saqmianobis wesi 
ganisazRvreba sawarmos wesdebiT. weliwadSi erTxel marTvaze an\da 
warmomadgenlobaze uflebamosili piri maregistrirebel organoSi 
waradgens informacias (wina wlis 31 dekembrisaTvis arsebuli mdgomareobiT) 
sawarmoSi partniorebis wilobrivi monawileobis Sesaxeb. 

sazogadoebis xelmZRvaneloba ekisreba direqtorebs. partniorebi 
akontroleben sazogadoebis xelmZRvanelobas. direqtorebma, partnioris 
moTxovniT dauyovnebliv unda miawodon informacia sazogadoebis saqmianobis 
Sesaxeb. direqtorebi zaralis SemTxvevaSi solidarulad ageben pasuxs 
partniorTa winaSe. 

 Sps-ebi iTvleba yvelaze moqnil popularul kompaniad. amitom praqtikaSi 
mewarmeebi yvelaze metad am formas mimarTaven.  

Tanamedrove sabazro ekonomikaSi mTavar rols saaqcio sazogadoebebi 
TamaSoben. samarTlebriv formaTa struqturaSi maT wilad sul 20-25% 
(saqarTveloSi _ 2,4%) modis, magram isini iZlevian sameurneo brunvis 80-90%-
s. 

saaqcio sazogadoeba aris sazogadoeba, romlis kapitali dayofilia 
wesdebiT gansazRvruli klasisa da raodenobis aqciebad. Aaqcia aris 
aramaterializebuli saxelobiTi fasiani qaRaldi, romelic adasturebs 
saaqcio sazogadoebis valdebulebebs partnioris (aqcioneris) mimarT da 
aqcioneris uflebebs saaqcio sazogadoebaSi. saaqcio sazogadoebis wesdebiT 
SeiZleba ganisazRvros is Rirebuleba, romelze naklebi RirebulebiTac 
dauSvebelia am klasis aqciebis pirveladi ganTavseba (aqciebis nominaluri 
Rirebuleba). saaqcio sazogadoebis pasuxismgebloba misi kreditorebis 
winaSe Semoifargleba mTeli misi qonebiT. 

saaqcio sazogadoebis aqcioneri pasuxs ar agebs saaqcio sazogadoebis 
valdebulebebisaTvis. saaqcio sazogadoebis dafuZnebisas kapitali SeiZleba 
ganisazRvros nebismieri odenobiT. 

     Aaqcionerebis wili mogebaSi ganisazRvreba aqciaTa raodenobisa da 
klasis Sesabamisad. Sesatanebi, romlebic srulad ar aris Setanili, 
monawileoben mogebis ganawilebaSi Senatanis sididis proporciulad, Tu 
wesdebiT sxva ram ar aris dadgenili. aqcioners eZleva dividendi. 
sazogadoebis likvidaciis SemTxvevaSi mas SeuZlia monawileoba miiRos 
darCenili qonebis ganawilebaSi. 

     saaqcio sazogadoeba moqmedebs sakuTari damtkicebuli wesdebis 
safuZvelze. saaqcio sazogadoeba SeiZleba iyos daxuruli, an Ria. 
daxurulia, rodesac misi aqciebi iyideba mxolod sazogadoebis wevrebze, 
xolo Riaa, rodesac misi aqciebi iyideba yvela msurvelze.         aqciebi 
arsebobs Cveulebrivi da privilegirebuli. Cveulebrivi aqcia warmoadgens 
yvela xarjisa da gadasaxadis gastumrebis Semdeg firmis mogebis wilis 
moTxovnis uflebas. Cveulebrivi aqciis mflobelebi monawileoben firmis 
strategiis gansazRvraSi, isini aseve monawileoben direqtorTa sabWos 
wevrebis arCevis kenWisyraSi. 

privilegirebul aqciaTa mflobelebi ar monawileoben kenWisyraSi. Tumca 
dividendebis gadaxdis SemTxvevaSi fuls pirvelebi isini miiReben. Tu firmis 
ekonomikuri maCveneblebi uaresdeba, isini mainc iReben dividendebs, maSin 
roca Cveulebrivi aqciis mflobelebi arafers Rebuloben. firmis 
likvidaciis SemTxvevaSi privilegirebul aqciaTa mflobelebi Cveulebrivi 
aqciebis mflobelebze adre miiReben qonebis kuTvnil wils. 
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aqcionerTa saerTo krebis gadawyvetilebiT,sazogadoebam SesaZloa 
gaiTvaliswinos sxva klasis aqciebis arsebobac. Nnebismieri klasis aqciebis 
raodenoba, maTTan dakavSirebuli ufleba-movaleobebi da maTi Secvlis 
pirobebi unda aisaxos sazogadoebis wesdebaSi, am klasis aqciebis 
ganTavsebamde. Aaqciebis ganTavsebis Semdeg ganTavsebul aqciebTan 
dakavSirebuli ufleba-movaleobebis Secvla, aseve wesdebiT 
gaTvaliswinebuli am klasis aqciebis cvlilebebis wesis Secvla 
dauSvebelia. 

Aaqciebis 5%-is mflobel aqcionerebs ufleba aqvT, moiTxovon sameurneo 
moqmedebebis an mTlianad wliuri balansis specialuri Semowmeba, Tu isini 
miiCneven,rom adgili aqvs darRvevebs. Aseve maT ufleba aqvTmoiTxovon 
sazigadoebis saxeliT dadebuli garigebis aslebi an/da informacia 
dasadebi garigebebis Sesaxeb.  

sazogadoebis xelmZRvaneloba da warmomadgenloba evalebaT 
direqtorebs. isini adgenen wliur angariSs da angariSs sameurneo 
mdgomareobis Sesaxeb, aseve wminda mogebis ganawilebis winadadebas 
sameTvalyureo sabWosTvis warsadgenad. sameTvalyureo sabWo Sedgeba 
aranakleb 3 da araumetes 21 wevrisagan. wminda mogebis ganawilebis 
winadadebas sameTvalyureo sabWo dasamtkieblad warudgens saerTo krebas. 
saerTo kreba gadawyvetilebaunariania,Tu masze warmodgenilia xmebis 
naxevarze metis mqone partniori (partniorebi). 

saaqcio sazogadoebas gaaCnia rogorc upiratesobebi,ise naklovanebebi. 
    saaqcio sazogadoebis upiratesobebia: 

SesaZlebelia msxvili kapitalis mozidva investorTa (aqcionerTa) 
pasuxismgeblobis SezRudulobis gamo; 

saxsrebis mozidva xdeba minimaluri riskis pirobebSi; 
Sromis anazRaurebis kargi pirobebi xels uwyobs maRalkvalificiuri 

kadrebis mozidvas; 
stabilurad funqcionirebadi sawarmoa. aqcioneris sikvdilis 

SemTxvevaSi misi aqciebi gadadis memkvidreze. 
saaqcio sazogadoebis naklovnebebia: 
firmis Camoyalibeba da registracia dakavSirebulia organizaciul 

sirTuleebTan da mniSvnelovan saxsrebTan; 
ss-Si adgili aqvs ormag dabegvras. ss mogebidan ixdis gadasaxads, 

xolo aqcioneri miRebuli dividendidan; 
ss-is saqmianoba mkacrad reglamentirebulia ara marto 

kanonmdeblobiT, aramed korporaciis wesdebiTac; 
saaqcio sazogadoebaSi aqcia mraval mepatrones Soris nawildeba. 

mesakuTresa da mmarTvels Soris zogjer winaaRmdegoba warmoiSoba. 
aqcionerebi dainteresebulebi arian maqsimaluri dividendebiT, menejerebi 
ki cdiloben mogeba investirebas moaxmaron. 
 

kooperativi aris wevrTa SromiT saqmianobaze dafuZnebuli, an wevrTa 
meurneobis ganviTarebasa da Semosavlebis gadidebis mizniT Seqmnili 
sazogadoeba, romlis amocanaa wevrTa interesebis dakmayofileba da igi 
mimarTuli ar aris upiratesad mogebis miRebaze. kooperativi Tavisi 
valdebulebebis gamo kreditorebis winaSe pasuxs agebs mxolod Tavisi 
qonebiT. 

istoriulad kooperativebi XIX saukuneSi warmoiSva. maTi aRmocenebis 
ZiriTad motivs TviTdaxmareba warmoadgenda, e.i. es iyo wevrTa 
organizaciis iseTi forma, romlis ZiriTad mizans Seadgenda masSi 
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gaerTianebuli wevrebis moTxovnilebaTa dakmayofileba. am mizniTYSeiqmna 
pirveli samomxmareblo kooperativi inglisSi (1827 da 1844 wlebSi), 
germaniaSi raifaizeris kooperativi (1871w) da a.S.  

kooperativis wevris minimaluri pais (Sesatani) odenoba ganisazRvreba 
damfuZneblebis mier. Kkooperativis erT wevrs SeiZleba hqondes ramdenime 
pai. kooperativis wevrebi TavianT uflebebs axorcieleben saerTo krebaze. 
gadawyvetileba miiReba xmebis ubralo umravlesobiT. yovel wevrs aqvs 
kooperatividan gasvlis ufleba gancxadebis safuZvelze, mxolod 
sameurneo wlis bolos. gancxadeba unda gakeTdes werilobiT, gasvlamde 
sul cota sami TviT adre. Kkooperativis marTvis organoebia: saerTo kreba, 
gamgeoba da sameTvalyureo sabWo. kooperativis xelmZRvanelobas 
axorcieleben direqtorebi. kooperativis wevrebze kooperativis mogebis an 
zaralis ganawileba warmoebs Semdegnairad: pirveli sameurneo wlisaTvis 
ganawileba xdeba maT mier Sesrulebuli Senatanebis proporciulad, yovel 
momdevno wlisaTvis ki _ mogebis mimatebiT da zaralis Camoweris gziT 
wina sameurneo wlis bolosaTvis arsebuli pais saerTo Tanxis pro-
porciulad. Mmogebis mimateba xdeba manam, sanam ar iqneba miRweuli pais 
odenoba. sanam ar miiRweva zaralis gamo Semcirebuli pais odenoba, mogeba 
ar ganawildeba. wesdeba an saerTo krebis dadgenileba SeiZleba 
iTvaliswinebdes, rom mogeba mTlianad an nawilobriv daericxos rezervs. 

wesdebaSi cvlilebis Sesaxeb gadawyvetilebis miReba SeuZlia saerTo 
krebas. gadawyvetileba notarialurad unda iyos damowmebuli. Tu 
kooperativis wevrTa raodenoba 500-ze metia,saerTo krebis nacvlad 
moiwveva warmomadgenlobiTi kreba. warmomadgenlebad airCevian 
kooperativis is wevrebi ( sul cota 50 warmomadgeneli), romlebic ar arian 
arc gamgeobaSi da arc sameTvalyureo sabWoSi. 

kooperativi SeiZleba iyos: nedleulis mompovebeli; sasoflo-sameurneo 
an sarewao produqciis erToblivi gasaRebis, sasoflo-sameurneo da 
sawarmoo-samomxmareblo da a.S.  
 
 
 
 
 3.3. rTuli biznesuri organizaciuli struqturebi _ korporaciebi 

 
Tanamedrove pirobebSi TiTqmis yvela kompania ama Tu im formiT 

monawileobs gaerTianebebSi. Sesabamisad arseboben rTuli biznesuri 
organizaciuli struqturebi: koncernebi, konsorciumebi, kartelebi, 
sindikatebi, trestebi, holdingebi, finansuri jgufebi da sxva. 

sityva `korporacia~ niSnavs gaerTianebas. samewarmeo korporaciebSi 
aqcionerebis pasuxismgebloba gansazRrulia aqciebSi gadaxdili TanxiT. 
korporacia xasiaTdeba TaviseburebebiT, riTac gansxvavdeba saaqcio 
sazogadoebisagan. es aris kapitalis Seqmnis wesi, marTvisa da organizaciis 
Taviseburebebi da sxva. korporaciaSi kapitalis investireba xdeba, rogorc 
aqciebis, ise sxvadasxva fasiani qaRaldebis gamoyenebiT. aqcionerebs ar 
SeuZliaT korporaciis saqmianobis pirdapiri kontrolis ganxorcieleba. 
isini irCeven direqtorTa sabWos da mmarTvelobas, romelTa wevrebic 
moqmedeben, rogorc aqcionerebis ndobiT aRWurvili pirebi. Tu evropaSi 
korporaciaTa wevrebi aqtiurad erTvebian korporaciaTa marTvaSi, amerikaSi 
piriqiT menejerebs aqcionerebi aZleven damoukideblobas, rac ganapirobebs 
wamoWrili problemebis operatiulad da efeqturad gadawyvetas. 
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koncerni aris sxvadasxva dargis sawarmoebis, savaWro firmebis, bankebis, 
satransporto da safinanso kompaniebis gaerTianeba maTi samrewvelo da 
sabanko kapitalis Serwymis saxiT. koncernSi gaerTianebuli sawarmoebi 
formalurad inarCuneben damoukideblobas, magram faqtiurad, finansuri 
damokidebulebis gamo eqvemdebarebian koncernis meTauri, gabatonebuli 
organizaciis finansur kontrols. koncernebi iqmnebian sxvadasxva 
sawarmoebis aqciebis paketebis nawilis Sesyidvis gziT. 

konsorciumi laTinuri sityvaa da Tanamonawileobas niSnavs. konsorciumi 
aris bankebis, kompaniebis an saxelmwifoebis droebiTi gaerTianeba 
iuridiuli piris uflebis gareSe, msxvilmasStabiani proeqtis an safinanso 
operaciebis realizaciisaTvis, romlebic teqnikuri, finansuri, savaWro da 
sxva mizezebis gamo moiTxoven ramdenime partnioris Zalisxmevas (mag., 
inJiniringis samuSaoebis Casatareblad).  

konsorciumSi monawileebi inarCunebn srul damoukideblobas. 
erToblivad irCeven xelmZRvanelobas da maT eqvemdebarebian saqmianobis im 
nawilSi, romelic mimarTulia konsorciumis miznebis misaRwevad. 
konsorciumis farglebs gareT misi wevrebi konkurentebad rCebian. zogjer 
erTi proeqtis warmatebiT realizaciis Semdeg konsorciumis monawileni ki 
ar iSlebian, aramed agrZeleben TanamSromlobas Semdegi SekveTisaTvis. 

aRsaniSnavia isic, rom konsorciumi saqmianobis principiT kartels 
uaxlovdeba.  

karteli franguli sityvaa da qaRalds, dokuments niSnavs. 
karteli aris mewarmeobis erT-erTi rTuli organizaciuli forma, 

romelSic gaerTianebulia firmebi da sawarmoebi. kartelSi monawileni 
inarCuneben komerciul da organizaciul damoukideblobas. isini aformeben 
SeTanxmebas warmoebis moculobis regulirebaze, produqciis gasaRebis 
pirobebze (gasaRebis bazris dayofaze), nedleulis wyaroebze, patentebiT 
sargeblobaze, samuSao Zalis daqiravebaze da a.S. ufro metad karteli 
iqmneba erTi dargis farglebSi. kartelma SeiZleba gaaerTianos 17-24 da 
meti firma. karteli sakmaod gavrcelebulia ara marto msxvil, aramed 
mcire da saSualo firmebs Sorisac. 

karteli SeiZleba iyos: Siga, saeqsporto, saimporto da saerTaSoriso. 
Siga kartelebi muSaoben erovnuli bazris farglebSi an mis nawilSi. maTSi 
SeiZleba Sediodes rogorc msxvili, ise mcire firmebi. mag., aSS-Si 
funqcionirebs qaRaldis tomrebis karteli, rkina-betonis armaturis 
karteli, aseve advokatebis kartelic (aerTianebs 3600 iurists), romelTac 
dawesebuli aqvT erTnairi tarifi. 

saeqsporto karteli Sedgeba erovnuli firma-eqsportiorebisagan. isini 
xSirad Sedian sazRvargareTis firmebis filialebSic. 

saimporto karteli iqmneba firmebisagan, romlebic ZiriTadad 
sazRvargareTis saqonlis msxvili importiorebia. 

saerTaSoriso karteli iqmneba ramdenime qveynis firmebisagan. maT 
SeuZliaT imuSaon eqsportze, importze, an orive operaciaze erTdroulad. 
isini orientirebulebi arian rogorc globalur, ise regionalur bazrebze.  

sindikati berZnuli sityvaa da erTad moqmedebas niSnavs. sindikatSi 
gaerTianebul monawileTa nedleulis Sesyidvis SekveTa da warmoebuli 
produqciis realizacia erTi gasaRebis organos meSveobiT xorcieldeba. is 
Tavs uyris dakveTebs da anawilebs mas e.w. kvotis mixedviT. sindikatis 
monawileni kargaven mxolod komerciul damoukideblobas, Tumca 
iuridiuli da sawarmoo damoukidebloba gaaCniaT. 
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sindikatebi yofil ssrk-Si arsebobdnen e.w. `nepis~ wlebSi. es iyo 
samrewvelo trestebis gaerTianeba produqciis gasaRebisaTvis, nedleulis 
SesyidvisaTvis, savaWro operaciebis dagegmvisaTvis.  

aSS-Si sindikati `mid-amerika dair-meni~ asaRebda 19 aTasi fermeris mier 
warmoebul rZes sxvadasxva Statidan. 

amgvarad, gaerTianebis es forma umTavresad gavrcelebulia masobrivad 
erTgvarovani produqciis mwarmoebel dargebSi. 

tresti inglisuri sityvaa da ndobas niSnavs. igi aris ramdenime 
sawarmoTa nebayoflobiTi gaerTianeba, romlebic gadascemen Tavis 
sakuTrebas warmoebis saSualebebze, teqnologiebze, patentebze, warmoebul 
produqciaze trestis gamgeblobaSi. samagierod miRebuli trestis aqciebis, 
mis mmarTvelobaSi monawileobis uflebisa da, Sesabamisad, mogebis 
wilze.sxvadasxva sawarmoebis aqcionerebi andoben TavianT aqciebs ndobiT 
aRWurvil pirebs an meurveebs da aqciis sanacvlod iReben sertifikats 
meurveobaze. aqcionerebi isev iReben dividends, magram uars amboben xmis 
uflebaze da mTlianad meurveebs gadascemen kontrolis uflebas trestSi 
Sesul yvela sawarmoze. 

trestSi gaerTianebuli sawarmoebi kargaven sawarmoo, iuridiul da 
komerciul damoukideblobas. isini eqvemdebarebian saTao sawarmos, 
romelic axorcielebs saerTo xelmZRvanelobas. 

trestis forma moxerxebulia kombinirebuli warmoebis 
organizaciebisaTvis, romelSic gaerTianebulia sxvadasxva dargis 
sawarmoebi. isini erTmaneTTan dakavSirebulia sawyisi nedleulis 
Tanmimdevruli damuSavebiT an misi safexurebrivi damuSavebiT. aseve 
SeiZleba erTi sawarmo asrulebdes damxmare rols an emsaxurebodes meore 
sawarmos.  

tresti pirvelad Seiqmna aSS-Si 1879 wels j.d. rokfeleris mier. kompania 
`standart-oilma~ gadawyvita trestis Seqmna fasebis konkurenciis 
problemis mosawesrigeblad. trestebi XX s-is dasawyisSi monopoliis 
simbolo gaxda da igi kanoniT akrZales. 

yofil ssrk-Si tresti gavrcelebuli iyo `nep~-is wlebSi. `nep~-is Semdeg 
trestis bevri funqcia saministroebs gadaeca, romelic Tavisi arsiT erTi 
dargis monopolistia.  

holdingi inglisuri sityvaa da flobas niSnavs. holdingis arsi 
mdgomareobs imaSi, rom erTi ZiriTadi, meTauri (deda) kompania flobs masSi 
Semavali kompaniebis (Svilobili) fasiani qaRaldebis nawils kontrolisa 
da marTvis mizniT. ganasxvaveben wminda holdings, romlis daniSnulebaa 
mxolod kontroli da marTva, da Sereuls, romelic amasTanave samewarmeo 
saqmianobasac (savaWro, sakredito, safinanso, satransporto da sxva) eweva. 

Tanamedrove holdingebSi Semavali Svilobili kompaniebi, finansuri da 
sawarmoo politikis sferoSi saerTo interesebis arsebobis miuxedavad 
mainc konkurentebad rCebian. amitom, isini antimonopoliuri kanonmdeb-
lobis yvela debulebas icaven. dReisaTvis bevri msxvili korporacia 
sxvadasxva saxis holdingebs qmnis. magaliTad, korporaciebma `diuponi~ da 
`fordi~, romlebic holdingis nairsaxeobas warmoadgenen, gainawiles 
specifikuri sawarmoo funqciebi TavianT ganyofilebebs Soris. 

holdingSi kompaniebis Sesvla ganpirobebuli ar aris kontraqtebiT an 
SeTanxmebiT konkurentebs Soris, rac holdingis wevrebs Soris 
konkurenciis SenarCunebas gulisxmobs. amaSia ZiriTadi gansxvaveba 
holdingsa da koncerns Soris.  
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erovnuli ekonomikis ganviTarebis kvalobaze Tavs iCens sawarmoTa 
gaerTianebis mravali axali formis damkvidrebis aucilebloba. Tumca, 
zogierTi sawarmo SeiZleba darCes gaerTianebis miRma da bazarze 
damoukideblad imoqmedos. maT autsaiderebs uwodeben, radgan msxvil 
firmebTan konkurenciisas didia maTi gakotrebis Sansi. 

sawarmoTa gaerTianebis formebia erToblivi da Sereuli sawarmoebi. 
erToblivi sawarmo ewodeba iseT sawarmos, romlis sawesdebo fondi 

yalibdeba ori an meti piris sapaio Senatanis safuZvelze, romelTagan erT-
erTi ucxoeli fizikuri an ufro xSirad iuridiuli piria. Sereul 
sawarmos miekuTvneba sawarmo, romlis sawesdebo fondi yalibdeba erTi 
qveynis ori an meti iuridiuli piris mier. 

erToblivi sawarmos SeqmnisaTvis mewarmem unda SeimuSaos moqmedebis 
gegma, romelSic gaiTvaliswineba: 

_ momavali erToblivi sawarmos profili; 
_ partniorebis moZebna; 
_ ganzraxvis oqmis xelmowera; 
_ erTobliv sawarmoSi ucxoeli partniorebisaTvis mogebis wilis miRebis 

SesaZlebeli variantebis momzadeba; 
_ erToblivi sawarmos SeqmnisTvis saWiro pais formireba; 
_ erToblivi sawarmos SeqmnisTvis nebarTvis aReba (aseTi nebarTvis 

aucileblobis SemTxvevaSi), direqtoris daniSvna (piri, romelic 
pasuxismgebelia erToblivi sawarmos daarsebis momzadebaze); 

_ erToblivi sawarmos Seqmnaze xelSekrulebis dadeba (xelmowera); 
_ erToblivi sawarmos saxelmwifo registracia; 
_ xelSekrulebis praqtikuli realizacia. 
erToblivi sawarmos Seqmna iwyeba partniorTa SesaZleblobebis 

SeswavliT. Semdeg ganisazRvreba aqvs Tu ara SerCeul saqonels gasaRebis 
zrdis perspeqtiva; garkveul unda iqnes fasebis dinamika perspeqtivaSi. im 
SemTxvevaSi, Tu produqcia unda iwarmoos Sida bazrisaTvis saWiroa 
dazustdes, xom ar aris gaformebuli xelSekruleba aRniSnuli saqonlis 
didi raodenobiT importze. gamarTlebulia Tu ara teqnologiurad 
aRniSnuli saqonlis warmoeba, ra gavlenas axdens misi warmoeba garemoze, 
iqneba Tu ara uzrunvelyofili adgilobrivi nedleuliT. Sefasebul unda 
iqnes warmoebis rentabeloba msoflio bazris fasebis gaTvaliswinebiT. 
sasurvelia mosalodnel riskTa variantebis gaangariSeba. 

ucxouri firmebis SesarCevad gamoiyeneba rogorc ZiriTadi, ise damxmare 
informacia. aseve saerTaSoriso tenderebis praqtikac. firmis saqmianobis 
ZiriTad maCveneblebs miekuTvneba: Tanafardoba sakuTar da nasesxeb 
kapitals Soris, warmoebaSi dasaqmebulTa raodenoba, mogebis dinamika 
bolo 2-3 wlis ganmavlobaSi, sazRvargareT gayiduli saqonlis raodenoba. 
damxmare informacias miekuTvneba: Tanafardoba mogebasa da danaxarjebs 
Soris, Sromis nayofiereba, investiciis erTeulze produqciis nazrdi da 
a.S.  

saerTaSoriso tenderi SeiZleba Catardes rogorc Ria, ise daxuruli 
wesiT. 

informaciis Segrovebis Semdeg iwyeba molaparakeba partniorebs Soris. 
molaparakebis dros Tanxmdeba sawarmos organizaciuli struqturis 
sakiTxebi, Senatanebis odenoba. Semdeg formdeba ganzraxvis oqmi. igi 
warmoadgens mxareebis mier xelmoweril dokuments momavali 
TanamSromlobis mimarTulebasa da Sinaarsze. am dokuments ara aqvs 
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samarTlebrivi Zala. misi Seusrulebloba ar iwvevs araviTar samarTlebriv 
Sedegs. 

molaparakebis Semdeg xdeba xelSekrulebis dadeba. misi miRebisTanave 
Zaladakargulad iTvleba yvela manamde miRebuli dokumenti. xelmoweris 
Semdeg ZalaSia saxelSekrulebo urTierTobebi partniorebs Soris.  

Tanamedrove msoflio ekonomikaSi gansakuTrebiT izrdeba transerovnuli 
korporaciebis roli. maT miekuTvneba nebismieri firma, romelsac 
sazRvargareT aqvs sawarmoo simZlavreebi. 

transerovnuli korporaciis Taviseburebaa: sxva qveynebSi kontrols 
daqvemdebarebuli sawarmoo filialebisa da Svilobili sawarmoebis 
arseboba, romlebic orientirebuli arian saerTaSoriso bazarze gasayidi 
produqciis sawarmoeblad an amarageben saTao sawarmos nedleuliTa da 
materialuri resursebiT; sawarmoo erTeulebis specializaciis da 
teqnologiuri kooperirebis ganviTareba; filialebisa da Svilobili 
kompaniebis saqmianobis erTiani centridan koordinacia. 

transerovnuli korporaciebi xasiaTdeba: sakuTrebisa da sameurneo 
saqmianobis uzarmazari masStabiT; warmoebisa da kapitalis 
transerovnulobis maRali xarisxiT; Sidakorporaciuli urTierTobebis 
gansakuTrebuli socialur-ekonomikuri xasiaTiT; diversifikaciis maRali 
doniT. 

ukanasknel periodSi mniSvnelovnad Seicvala transerovnuli 
korporaciebis damokidebuleba mcire da saSualo firmebisadmi, romlebic 
sul ufro Tamamad gamodian msoflio bazarze. transerovnuli 
korporaciebi cdiloben, rac SeiZleba iafad SeiZinon maTgan maRali 
xarisxis makompleqtebeli kvanZebi da detalebi da daamyaron 
momwodeblebTan stabiluri kavSirebi.  

aRsaniSnavia, rom bevri giganti imisTvis rodi iyo Seqmnili, rom 
gamxdariyvnen transerovnuli korporaciebi. isini, TandaTan gardaiqmnen 
masSi, maTTvis ukve viwro iyo samamulo bazari. umsxvilesi saerTaSoriso 
koncernebidan zogierTebi warmoiSva, rogorc mcire ojaxuri firmebi. 
magaliTad, msoflioSi cnobili firma `koka-kola~ Seiqmna afTiaqaris 
laboratoriidan, xolo aranakleb cnobili koncerni `fordi~ warmoiSva 
meqanikosi fordis patara saxelosnoSi.  

cnobilia, rom biznesmenTa saukeTeso wyvilma akio moritim, romelic 
komerciul mxares ganagebda da masaru ibukim, romelic firmis teqnikuri 
genia iyo, patara da TiTqmis ucnobi kompania gadaaqcies msoflios 
umsxviles transerovnul korporaciad. maTi ZalisxmeviT Seiqmna ara marto 
msxvili kompania, aramed firma _ novatori. swored `soni korporeiSen~-ma 
gamouSva pirvelad tranzistoruli radiomimRebebi da saxlis 
videomagnitofonebi. `sonim~ holandiis koncern `filips~-Tan Seqmna 
principulad axali xmis Caweris lazeruli teqnologia da vercxlis 
kompaqt-diskebi, romlebic cvlis xangrZlivmoqmed firfitebs.  

transerovnuli korporaciebis ekonomikur siZliereze miuTiTeben 
cifrebi. mag., brunvis mxriv, msoflioSi umsxviles sawarmos warmoadgens 
amerikuli koncerni `jeneral motorsi~, misi wliuri brunva ukanasknel 
wlebSi 100 mlrd. dolars aWarbebs. `jeneral motorsis~ wilze modis 
msoflioSi avtomanqanebis warmoebis 20%. 

miuxedavad ekonomikuri siZlierisa, transerovnuli korporaciebis 
saqmianobaSi aris seriozuli naklovanebebi, kerZod:  

uzarmazari administraciuli struqturis arseboba; 
mouqneloba marTvaSi; 
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bazris mdgomareobis Sesaxeb informaciis gasacnobad umaRles 
xelmZRvanelobamde imdenad bevri rgolia, rom xSirad informacia ukve 
dagvianebulia; 

korporaciebis xelmZRvaneloba iZulebulia ekonomikur 
gadawyvetilebebSi politikuri faqtorebic gaiTvaliswinon; 

ramdenadac isini msoflios bevr wamyvan qveynebSi muSaoben, 
mniSvnelovanwilad damokidebulni arian msoflio ekonomikuri 
koniunqturis, ZiriTadi valutebis kursebis meryeobaze da a.S. 

 
 
 
 
                      3.4. firmis registraciis wesi 

mewarmeTa Sesaxeb kanonis Sesabamisad firmis registracia savaldebuloa. 
firma, rogorc kanoniT gaTvaliswinebuli uflebebisa da movaleobebis 
subieqti, warmoiSoba mxolod samewarmeo reestrSi registraciis 
momentidan.  

momavalma partniorebma SeiZleba ganaxorcielon firmis 
Camosayalibeblad aucilebeli yvela moqmedeba: moamzadon wesdeba, 
moaweron mas xeli, sanotaro wesiT daadasturon da a.S. magram es ar 
niSnavs imas, rom firma warmoiSva. amisaTvis aucilebelia firmis 
registracia samewarmeo reestrSi.  

registraciis ZiriTadi funqciaa sajaroobis gziT daicvas mesame pirebi 
da kreditorebi. e.i. yvela dainteresebul pirs SeuZlia gaecnos reestris 
masalebs da gaigos, Tu ra qonebis mesakuTrea firma. 

mewarmeebs registraciis gareSec SeuZliaT saqmianoba, oRond 
kreditorebis winaSe isini pasuxs ageben ara rogorc ama Tu im 
samarTlebrivi formis sawarmoebi, aramed rogorc kerZo pirebi. 

mewarmeTa Sesaxeb kanoniT SemoRebuli siaxleTagan erT-erTi 
umniSvnelovanesia samewarmeo reestri. adre moqmedi kanonmdebloba ar 
iTvaliswinebda samewarmeo reestrs da mas arc im mniSvnelobas aniWebda, 
romelic reestrs sabazro ekonomikis pirobebSi aqvs. samewarmeo reestri im 
faqtebis saxelmwifo nusxaa, romelsac ekonomikur urTierTobebSi 
samarTlebrivi mniSvneloba aqvs.  

2006 wlis 1 ivlisidan `mewarmeTa Sesaxeb~ saqarTvelos kanonSi Setanili 
cvlilebebis Sesabamisad sawarmoTa registracias axorcielebs 
registraciaze uflebamosili sagadasaxado organo sawarmos 
adgilsamyoflis mixedviT.  

Ffirmis saxelmwifo da sagadasaxado registracia xorcieldeba 
erTdroulad, samewarmeo reestrSi saTanado CanawerebiT, saidentifikacio 
nomris miniWebiT, saxelmwifo da sagadasaxado registraciis mowmobis 
(administraciul-samarTlebrivi aqtis) gacemis safuZvelze. 
   samewarmeo reestrSi Setanili monacemebi sajaroa. nebismier pirs 
SeuZlia gaecnos samewarmeo reestris monacemebs da miiRos sawarmos 
maregistrirebel sagadasaxado organoSi reestris amonawerebi. kerZo piri 
Tu sawarmo, sanam xelSekrulebas dadebdes sxva firmasTan, SeuZlia miiRos 
mis Sesaxeb sruli informacia, kerZod, Tu vin arian sazogadoebis 
partniorebi, vin aris direqtori an savaWro warmomadgeneli, ramdeni aqvs 
sawesdebo kapitali da a.S. dRemde es monacemebi saidumlod iTvleboda da 
gamgeobebi dainteresebul pirebze am monacemebs ar gascemdnen. samewarmeo 
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reestri samewarmeo urTierTobebis monawileebs icavs sxvadasxvagvari 
TaRliTobisagan. 
   mewarmeTa Sesaxeb kanonis 2008 wlis cvlilebebisa da damatebebis 
mixedviT aucilebelia sawarmos saxelmwifo da sagadasaxado registracia.  
registraciisTvis saWiroa saregistracio gancxadeba, romelic Seicavs: 

 sawarmos safirmo saxelwodebas; 

 sawarmos samarTlebriv formas; 

 sawarmos iuridiul misamarTs; 

 sawarmos damfuZnebeli partnioris (partniorebis), xelmZRvanelobasa 
da warmomadgenlobaze uflebamosili piris (pirebis) saxels, 
sacxovrebeli adgilis misamarTs, pirad nomers da xelmoweras; Tu 
partniori iuridiuli piria _ mis safirmo saxelwodebas da 
registraciis monacemebs, iuridiul misamarTs, im organos 
dasaxelebas, romelmac registraciaSi gaatara iuridiuli piri, 
registraciis TariRs da saidentifikacio kods, monacemebs misi 
warmomadgenlebis Sesaxeb; 

 sawarmos saqmianobis xangrZlivobas (vadiani sawarmos SemTxvevaSi 
vada unda mieTiTos wlebiT); 

 Tu sawarmos hyavs warmomadgenlobaze uflebamosili ramdenime piri, 
aRniSvnas _ isini erTad warmoadgenen sawarmos Tu cal-calke; 

 Kkomandituri sazogadoebis SemTxvevaSi aRniSvnas _ romeli 
partnioria SezRuduli da romeli _ sruli; 

 Ggancxadebis saregistraciod wardgenis TariRs. 
sawarmos registraciisaTvis saregistracio gancxadebasTan erTad 

wardgenili unda iyos sawarmos xelmZRvanelobaze uflebamosili piris 
(pirebis) xelmoweris nimuSi (nimuSebi), romelic unda damowmdes 
notariusTan an unda Sesruldes maregistrirebel organoSi, registraciaze 
uflebamosili piris TandaswrebiT. 

Ggancxadebis Sesavsebad partniors ufleba aqvs gamoiyenos sagadasaxado 
organos mier gacemuli saregistracio gancxadebis forma an misi asli. 
Nnebismier pirs ufleba aqvs, sagadasaxado organoSi daubrkoleblad 
miiRos gancxadebis forma, agreTve Tavisuflad da unebarTvod gadaiRos 
misi asli. 
  Ffizikuri piri individualur mewarmed registraciisaTvis 
maregistrirebel organoSi waradgens: 

 gancxadebas; 

 piradobis damadasturebel mowmobas, xolo gancxadebis dazRveuli 
weriliT gagzavnis an warmomadgenlis meSveobiT wardgenis 
SemTxvevaSi _ kanoniT dadgenili wesiT damowmebul piradobis 
mowmobis asls. 

individualuri mewarmis saregistracio gancxadeba unda Seicavdes: 
1. gancxadeblis saxels; 
2. ganmcxadeblis sacxovrebeli adgilis misamarTs; 
3. ganmcxadeblis pirad nomers; 
4. gancxadebis Sevsebis TariRs; 
5. ganmcxadeblis xelmoweras. 

 samewarmeo amxanagobis gancxadeba unda Seicavdes: 
 1. yvela monawilis saxels; iuridiuli piris SemTxvevaSi _ safirmo 
saxelwodebas; 
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2. yvela monawilis sacxovrebeli adgilis misamarTs; iuridiuli piris 
SemTxvevaSi _ iuridiul misamarTs; 
3. yvela monawilis pirad nomers; iuridiuli piris SemTxvevaSi _ 
registraciis nomers; 
4.saqmianobis xangrZlivobas; 
5. gancxadebis Sevsebis TariRs; 
6. ganmcxadeblebis xelmoweras; iuridiuli piris SemTxvevaSi _ misi 

warmomadgenlis xelmoweras; 
7. samewarmeo amxanagobis monawile ucxo qveynis iuridiuli piris 

SemTxvevaSi _apostiliT damowmebul an legalizebul, iuridiul pirad 
registraciis damadasturebel dokumentebs. 

    individualuri mewarmis  da samewarmeo amxanagobis saxelmwifo da 
sagadasaxado registracia xorcieldeba saregistracio gancxadebis 
wardgenisTanave. individualuri mewarmis  da samewarmeo amxanagobis 
registraciisaTvis ar gadaixdevineba saxelmwifo baJi, mosakrebeli an sxva 
raime gadasaxdeli. 

 SezRuduli pasuxismgeblobis sazogadoebisaTvis, saaqcio 
sazogadoebisa da kooperativisaTvis zemoTxsenebulis garda gancxadebaSi 
damatebiT saWiroa mieTiTos: 
_ sawesdebo kapitalis odenoba da sabuTi Sesrulebuli Senatanis  

Sesaxeb; 
_sawarmos xelmZRvanelis(yoveli direqtoris) saxeli, gvari, 

sacxovrebeli adgili, moqalaqeoba, piradobis damadasturebeli dokumentis 
saxelwodeba, nomeri, piradi nomeri. 

SezRuduli pasuxismgeblobis sazogadoebaSi wilis giravnobis 
saregistraciod warmodgenili unda iqnes: 

_ damgiraveblisa da mogiravnis mier Sedgenili gancxadeba; 
_ sanotaro wesiT damowmebuli wilis giravnobis xelSekruleba; 
_ sazogadoebis an partniorTa Tanxmoba, Tu es gaTvaliswinebulia 
sazogadoebis wesdebiT. 
gancxadebas erTvis Semdegi dokumentebi: 
_ sazogadoebis wesdeba (2 egzemplari).; 
_arafuladi SesataniT dafuZnebisas_Sesatanis Sefasebis 

damadasturebeli sabuTi ; 
_ SezRuduli pasuxismgeblobisa da saaqcio sazogadoebebisaTvis _ 

dokumentebi direqtorebis daniSvnis Sesaxeb; 
_ saregistracio mosakreblis gadaxdis damadasturebeli dokumenti.  
 pirebi, romlebmac unda warmoadginon sazogadoeba, valdebuli arian, 

waradginon xelmoweris is nimuSebi, romlebsac saqmian urTierTobebSi 
gamoiyeneben. 

firmis registraciisTvis warsadgeni xelmZRvanelobiTi uflebamosilebis 
piris xelmoweris nimuSi, agreTve TandarTuli dokumentebi an maTi aslebi 
moiTxovs notariul damowmebas. 

sazogadoebis wesdeba muSavdeba misi damfuZneblis mier da mtkicdeba 
sadamfuZneblo krebaze. 

wesdebaSi mocemulia sawarmos saxelwodeba, organizaciul-
samarTlebrivi forma, adgilmdebareoba, saqmianobis mimarTulebebi da 
sagani, marTvis forma, finansuri resursebis Seqmnis wyaroebi. wesdebaSi 
unda aisaxos sawarmos reorganizaciisa da likvidaciis pirobebi da a.S.  

firmis wesdebiT gaTvaliswinebuli miznebisa da amocanebis 
ganxorcielebisaTvis saWiroa sawesdebo kapitali. misi ZiriTadi 
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daniSnulebaa finansurad da materialurad uzrunvelyos sawarmos 
saqmianoba sawyis etapze. sawesdebo kapitali sazogadoebis mier samewarmeo 
saqmianobis ganxorcielebis ufleba da wina pirobaa. 

sawesdebo kapitali, romlis formireba sapaio SenatanebiT an aqciebis 
realizaciiT xdeba, droTa ganmavlobaSi SeiZleba gaizardos an Semcirdes, 
magram ara kanonmdeblobiT gaTvaliswinebul minimumze dabla. zrda 
sazogadoebis sawesdebo kapitalze mogebis mimatebiT xdeba. sawesdebo 
kapitalis 50% Setanil unda iqnes bankSi gaxsnil droebiT angariSze 
wesdebis xelmowerisTanave. Sesatani SeiZleba Sesruldes nebismieri 
valutiT, oRond sazogadoebis sabuRaltro wignSi Tanxa aRiricxeba 
erovnuli valutiT. Sesatanis odenoba TiToeuli partniorisaTvis SeiZleba 
gansxvavebulad ganisazRvros, magram igi aTze unaSTod unda iyofodes.  

vinaidan sawesdebo kapitali damfuZnebelTa (partniorTa) Senatanebis 
xarjze ivseba, igi gansazRvravs partniorTa wils sawesdebo kapitalSi, 
sazogadoebriv qonebaSi da mogebis ganawilebaSi. 

samewarmeo reestrSi firmis registraciis Semdeg mas aqvs registraciis 
mowmoba (kodi-nomeri). amis Semdeg unda gaixsnas SerCeul bankSi 
angariSsworebis angariSi. firmis normaluri funqcionirebisaTvis 
aucilebelia sabuRaltro dokumentebis blankebic, romelsac sasurvelia 
hqondes safirmo niSani. 

firma likvidirebulad an reorganizebulad iTvleba saxelmwifo 
registraciis reestridan misi amoRebis momentidan. sawarmos likvidacia 
xorcieldeba salikvidacio komisiis, an sxva organos mier, romelsac am 
mizniT qmnis sawarmos qonebis mesakuTre, an misi rwmunebulTa organo. maTi 
gadawyvetilebiT likvidacia SeiZleba daekisros TviT sawarmos marTvis 
organosac. 

 
 
 
 
ZiriTadi terminebi 

 firma 

 safirmo stili 

 safirmo niSani 

 individualuri sawarmo 

 samewarmeo amxanagoba 

 solidaruli pasuxismgeblobis sazogadoeba 

 komandituri sazogadoeba 

 SezRuduli pasuxismgeblobis sazogadoeba 

 saaqcio sazogadoeba 

 kooperativi 

 aqcia 

 koncerni 

 konsorciumi 

 karteli 

 sindikati 

 tresti 

 holdingi 

 transerovnuli korporacia 
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 sawesdebo kapitali 
 
 
sakontrolo kiTxvebi 

1. ra aris firma? 
2. ra saxis firmebi arsebobs? 
3. ra aris firmis stili da ra moTxovnebi waeyeneba mas? 
4. `mewarmeTa Sesaxeb~ saqarTvelos kanoniT mewarmeobis romeli 

samarTlebrivi formebia nebadarTuli da raSi mdgomareobs maTi Rirseba-
naklovanebebi? 

5. TiToeuli samarTlebrivi formisaTvis ra sadamfuZneblo dokumentebia 
saWiro? 

6. ra aris sazogadoebis wesdeba da ra unda aisaxos masSi? 
 
 
 
 
 

praqtikuli situaciis analizi (Casa Study) – individualuri mflobelobis 
sawarmo `sabavSvo Tavsatexebi~ 

 
Mmarion teiti sabavSvo TavsatexebiT pirvelad maSin dainteresda, 

rodesac isini xelosnis fardulSi dainaxa. marions xelovneba da 
sxvadasxva wvrilmani nakeTobebi yovelTvis ainteresebda. man igrZno, rom 
msgavsi saqonlis damzadeba SeuZlia. 

teitma Tavdapirvelad Tavsatexebis damzadeba garTobis mizniT daiwyo, 
ramac megobrebis yuradReba miipyro. Mmarionis mier bazarze gatanili 
saTamaSoebis pirvel koleqcias didi warmateba xvda wilad. Semdeg 
marionma 700 girvanqa sterlingad lenturi xerxi SeiZina, ramac mas sami 
axali nimuSis damzadebis saSualeba misca. 
 im dros marioni dawyebiT skolaSi administatorad muSaobda da kargad 
icnobda bavSvebis samyaros. 
 sakuTari biznesis dawyebis Sesaxeb marionis gadawyvetieleba piradma 
garemoebebmac ganapiroba. Mmarioni martoxela deda iyo da finansur 
siZneleebs ganicdida. Ggarda amisa, mas ar surda `dabmuli~ yofiliyo 
garkveuli samuSao saaTebiT. asTmiT daavadebuli misi qaliSvili xSirad 
acdenda skolas, ris gamoc marionma winaswar ar icoda, Tu rodis mouwevda 
samsaxuris gacdena. 
 1987 wels marionma `sabavSvo Tavsatexebis~ saxelwodebiT individualuri 
mflobelobis  sawarmo daaarsa. Ffirma patara saxelosnoSi mdebareobda, 
saidanac marions namzadebi saxlSi miaqvs (xerxva xmauriani samuSaoa). 
Mmarioni sami ZiriTadi saxis saTamaSos amzadebda:  xis saaTebi, asawyobi 
gamocanebi da daaxloebiT 30 sxvadasxva cxovelis figura. saxelosnoSi 
muSaobaze mas drois mcire nawili exarjeba, radgan gayidvis, SefuTvis, 
aRricxvis da sxva funqciebis Catareba saxlSiac SeiZleba. 
 Mmarions mewarmeoba kmayofilebas aniWebs. Ddros rogorc unda ise 
iyenebs. samuSao moswons da grZnobs, rom xalxi am saqmianobisTvis pativs 
scems. Bbevri aRniSnavs, rom misi nawarmi zogierTi cnobili firmis 
nawarmze ukeTesia. 
 vinaidan saTamaSoebze didi moTxovnaa, `sabavSvo Tavsatexebs~ bevrad 
ufro didi raodenobis produqciis gamoSveba da gayidva da, Sesabamisad, 
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mogebis gazrda SeuZlia. Mmarions masalis Sovnaze, saaRricxvo samuSaoebze, 
SefuTvasa da nawarmis gagzavnaze bevri dro exarjeba. Mmas esmis, rom 
ramdenime adamianis daqiravebis SemTxvevaSi saqme gauadvildeba, magram maTi 
daxelovnebisaTvis sul cota 3 Tvea saWiro. Mmarioni ki ar aris 
darwmunebuli imaSi, rom daqiravebuli momuSaveebi mis firmaSi samuSaod 
didxans darCebian. warmoebis masStabebis gazrda sxva saSiSroebasTanaa 
dakavSirebuli.  damatebiTi kreditis asaRebad marionma sakuTari saxli 
unda daagiravos, rac, misi azriT,did riskTan aris dakavSirebuli. Aam 
mosazrebebis gamo marioni jerjerobiT ar fiqrobs warmoebis 
gafarToebaze da produqciis mcire moculobiT ifargleba. 
 
 
sadiskusio kiTxvebi 

1. rogor fiqrobT, individualuri mflobeloba warmoadgens Tu ara 
marionis biznesis yvelaze xelsayrel formas? Ppasuxi daasabuTeT. 

2. marion teitis biznesis aseTi formiT organizebas ra ZiriTadi 
upiratesobani da naklovanebebi gaaCnia? 

3. ra miznebs isaxavda marioni Tavisi biznesis daarsebisas da ramdenad 
iqna isini miRweuli? 

4. daasaxeleT da daasabuTeT individualuri mflobelobis formiT 
misaRebi biznesis 10 magaliTi. 

 
 
 
 
 
 
 
 
  Tavi 4. samewarmeo saqmianobis dagegmva 

 

       4.1. dagegmvis mizani da amocanebi 
 

dagegmva warmoadgens organizaciuli miznebis SemuSavebas da maTi 
miRwevis saukeTeso gzebis gansazRvris process. miznis dasaxva gulisxmobs 
mcdelobas Seqmnas sasurveli, miRwevadi produqti (Sedegi). e.i miznebis 
dasaxva niSnavs organizaciis saqmianobis gaSlas specifikur, konkretul 
aRsrulebad mimarTulebebad, romlis mixedviTac SesaZlebelia momavalSi 
kompaniis progresis gazomva. mizani kompaniis progresis ZiriTadi 
indikatoria (maCvenebeli).  

ganasxvaveben strategiul, taqtikur da operatiul miznebs. miznis 
dasaxva yvela donis menejeris amocanaa. organizaciis TiToeuli 
struqturuli erTeuli saWiroebs Sesabamisad misi momavali saqmianobis 
dagegmvas, romelic kompaniis mTlian miznebSi mis wils gansazRvravs.  
 
miznebi unda iyos 
(SMART Objectives)  
 

 specifikuri (Specific) (cxadi, konkretuli) 
 

 gazomvadi (Measurable) 
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 miRwevadi (Achievable) 
 

 relevanturi (Relevant) 
 

 droSi SemosazRvruli (Time bounded) 
 
 

dagegmvis funqcia gulisxmobs gadawyvetilebebis miRebas imis Sesaxeb Tu  
a) sad imyofeba organizacia, ganviTarebis ra donezea amJamad? 
b) saiT midis organizacia, ra Sedegs  unda miaRwios? 
g)rogor unda mivides miznamde,  ra nabijebi unda gadaidgas Sedegze 
gasasvlelad? 
 
formaluri dagegmvisas aucilebelia gaTvaliswinebuli iqnas  dagegmvis 
ZiriTadi komponentebi:  

 taqtikaÔ 
 politikaÏË  
 procedurebiÐ 
 wesebiß 

  

etapi 1

etapi 2

etapi 3

etapi 4

etapi 5

etapi 6

etapi 7 biznes-gegmis
ganxorcieleba

ideis Camoyalibeba da
gadawyvetilebis miReba

miznis dasaxva amocanebis
gansazRvra

aucilebeli informaciis
Segroveba

ekonomiuri situaciis
Sefaseba da dagegmva

biznes-gegmis SemuSaveba

investorebis mier biznes-
gegmis miReba

biznesis dagegmvis etapebi

 
 
 

TiToeuli maTgani gansazRvruli unda iyos gegmis TiToeul 
sakiTxTan an mTlian gegmasTan mimarTebaSi.  

saqmiani organizaciis arsebobis generalur (ZiriTad) mizans  misias 
uwodeben.  Mmisiis gansazRvra xels uwyobs organizaciuli saqmianobis 
ganxorcielebas, garemos subieqtebsa da organizaciis wevrebs uqmnis naTel 
warmodgenas organizaciis rolsa da miznebze, qmnis menejerTa 
mizanmimarTuli moRvaweobis pirobebs – misia ayalibebs saerTo 
orientirebs organizaciis arsebobisa da funqcionirebis mimarTulebas,  
organizaciis miznebi ki gansazRvravs konkretul saboloo mdgomareobas, 
ramdenadac miznebi es aris organizaciis calkeul maxasiaTebelTa 
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konkretuli mdgomareoba, romlis misaRwevadac mimarTulia menejmentis 
Zalisxmeva.  

strategia aris organizaciis mier misiisa da mTavari miznebis 
SemuSavebisa  da am miznebis misaRwevad sakuTari resursebis gamoyenebis 
procesi, startegiuli dagegmva aris organizaciuli mcdeloba SemuSavdes 
Zireuli samoqmedo gegma, moqmedebis gezi. 

strategiuli mizani iTvaliswinebs organizaciis winaSe mdgari 
masStaburi problemebis gadaWras;  

strategiuli dagegmvisTvis saWiroa: 
 informaciis efeqtiani Segroveba; 
 strategiuli alternativebis SemuSaveba da Seswavla; 
 miRebuli gadawyvetilebebis Sedegebis gansazRvra 

 
taqtikuri mizani kerZo xasiaTis amocanaa, romlis gadaWra aucilebelia 

organizaciis strategiuli miznis misaRwevad; operatiuli mizani moicavs 
mimdinare amocanebis gadawyvetas taqtikuri da strategiuli miznebis 
realizacisaTvis. maT Sesabamisad muSavdeba strategiuli, taqtikuri da 
operatiuli gegmebi. strategiul gegmas amuSavebs umaRlesi donis menejeri 
da igi moicavs drois periods oridan xuT wlamde bevr kompaniaSi, 
gansakuTrebiT ki msxvil korporaciebSi, strategiuli gegma  aris 
werilobiT organizebuli dokumenti, romelsac Sesabamisad aRasrulebs 
kompaniis yvela menejeri, taqtikuri gegma SeimuSavebs saSualo donis 
menejeri erTidan sam wlamde periodisaTvis; xolo operatiuli gegma aris 
dabali rgolis menejeris yovelwliuri samuSao gegma. rogorc wesi, 
organizaciaSi dagegmvis funqcia xorcieldeba mravali qvedanayofis 
urTierTTanamSromlobiT, radgan gegmebi Tavisi struqturiT metad 
mravalmxrivia da iTvaliswinebs organizaciis winaSe arsebuli umTavresi 
problemebis gadaWras. 

gansakuTrebuli yuradReba eqceva organizaciis ganviTarebis 
strategiul dagegmvas. strategiuli gegma organizaciis moqmedebis 
generaluri mimarTulebaa, romlis ganxorcielebiTac miiRweva umTavresi 
mizani. amasTan, yoveli maRali ierarqiuli safexuris qvedanayofis 
strategiis elementi qvemdgomi doneebisTvis miznis identuria. 
strategiuli dagegmva moicavs ara momavali gadawyvetilebebis, aramed dRes 
miRebuli gadawyvetilebebis momavals. amis gamo, viwro gagebiT, 
strategiuli dagegmva SeiZleba davaxasiaToT, rogorc miznebis marTva, 
strategiul dagegmvaSi gamoyeneba ekonomikuri da teqnologiuri cvladebi, 
strategiul menejmentSi masTan erTad mxedvelobaSi miiReba socio-
fsiqologiuri da politikuri faqtorebi. amrigad, strategiuli dagegmva 
pasuxobs kiTxvaze - ,,ra vakeToT?“, xolo strategiuli menejmenti ki- 
,,rogor da vin gaakeTebs amas?“; 
 
 
  biznesoperacia aris mewarmis moqmedebebis erToblioba erTi saqmis 
dawyebidan dasrulebamde. nebismieri biznesi, romelic xorcieldeba erTi 
saerTo biznesoperaciis saxiT, Sedgeba mTeli rigi nawilebisagan. 
biznesoperaciis CatarebisaTvis saWiroa daisaxos operaciis miznebi da 
amocanebi, SemuSavdes moqmedebaTa gegma, operacia uzrunvelyofili iqnes 
aucilebeli resursebiT, gardaiqmnas resursebi saboloo produqtad, 
gaiyidos produqti da miRebul iqnas mogeba.  
 strategiuli dagegmvaSi igulisxmeba sxvadasxva biznesoperaciebi 
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 organizaciis misiis SemuSaveba an gadaxedva; 
 momavlis xedva-miznis dasaxva; 
 garemos analizi -SWOT  analizi; 
 ZiriTadi problemebis identificireba,, klasifikacia, analizi, 

gadaWris gzebi 
 strategiuli miznebis /alternativebis /gansazRvra; 
 miznebis analizi, prioritizeba, 
 strategiis dagegmva; 
 strategiis realizaciis dagegmva; 
 sabiujeto politikis integracia gegmasTan (xarjebis dagegmva 
 gegmis komponentebis koordinirebis dagegmva; 
 strategiis Sefaseba 
 misiis gadasinjva 

kompaniis  SWOT analizi es aris garkveul maCvenebelTa erToblioba, 
romelic Seiswavlis kompaniis Zlier da sust mxareebs, aseve mis gare 
SesaZleblobebsa da mosalodnel saSiSroebas. es aris mimdinare 
strategiuli mdgomareobis swrafi analizis meTodi. 
 
 
Zlieri da susti mxareebi: 
 

SesaZleblobebi da safrTxeebi: 
 

• finansuri, inteleqtualuri da 
lokaciuri resursebi; 

• klienTa momsaxureba; 
• kompetenturoba; 
• infrastruqtura; 
• xarisxi; 
• kadrebi; 
• menejmenti; 
• fasebi; 
• miwodebis dro; 
• TviTRirebuleba; 
• warmadoba; 
• kavSirebi klientebTan; 
• brendis popularoba; 
• adgilobrivi enis codna; 
• eTika; 
• principebi. 

 
 

• politikuri/sakanonmdeblo; 
• bazris tendenciebi; 
• ekonomikuri pirobebi; 
• teqnologiebi; 
• konkurentebi da 

konkurenciuli qmedebebi; 
• PR; 
• cvlilebebi msoflio bazrebze 
• sxva faqtorebi. 

 

  
 
 

faqtiurad, SWOT analizis safuZvelze xdeba  kompaniis Sida 
SesaZleblobebsa (Zlieri da susti mxareebi) da eqsternalur (gare) 
mdgomareobebs (gare SesaZleblobebi da mosalodneli saSiSroeba) Soris 
Sesabamisobis damyareba. kompaniis siZliere gamoixateba imaSi, Tu risi 
gakeTeba SeuZlia kompanias sxvaze ukeTesad. kompaniis Zlier mxareebs Soris 
aris gamocdileba, kompetencia, maRalRirebuli organizaciuli resursebi, 
konkurentuli SesaZleblobebi, garkveuli miRwevebi, rac mas sabazro 
upiratesobis mopovebis saSualebas aZlevs (magaliTad, ukeTesi produqciia, 
sazogadoebrivi aRiareba, umaRlesi teqnologia, ukeTesi samomxmareblo 
momsaxureba da sxv.). 
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K kompaniis sisuste aris yovelive is, risi gakeTebac saWiroa, magram 
kompanias ar SeuZlia, an SeuZlia, magram ara sxvebze ukeTesad, rac mas 
wamgebian mdgomareobaSi ayenebs. 

mas Semdeg, rac garkveulia kompaniis Zlieri da susti mxareebi, unda 
moxdes maTi daxarisxeba. kerZod, zogierTma Zlierma faqtorma 
SesaZlebelia ufro didi xarisxis zegavlena moaxdinos kompaniis qcevaze, 
vidre danarCenma. analogiurad, zogierTi susti mxare SesaZlebelia 
gacilebiT uaryofiTad axasiaTebdes firmis qcevebs, vidre danarCeni. SWOT 
analizi emsaxureba strategiuli balansis formirebas. strategiuli 
dagegmvisas SWOT faqtorebis SejerebiT ganisazRvreba miRwevadia Tu ara 
dasaxuli mizani, Tu mizani miRwevadia Semdeg SekiTxvebze pasuxebis gacemis 
saSualebiT, xdeba rac SeiZleba meti strategiis SemuSaveba: 
 

• rogor SegviZlia gamoviyenoT TiToeuli Zlieri mxare (Strength)? 
• rogor SegviZlia aRmovfxvraT TiToeuli susti mxare (Weakness)? 
• rogor SegviZlia gamoviyenoT TiToeuli perspeqtiva (OOpportunity)? 
• rogor SegviZlia davicvaT Tavi safrTxeebisgan (Threat)? 

 
strategiebis SemuSavebis Semdeg, strategiuli dagegmvisas xdeba 

samoqmedo gegmis momzadeba da maTi mixedviT dasaxuli amocanis 
ganxorcieleba. TiToeuli organizacia cdilobs gegmis komponentebis 
sisworis yovelmxriv dasabuTebas, vinaidan  raoden kargadac unda iyos 
mofiqrebuli da ganxorcielebuli strategiuli gegmis realizacia, Tuki 
dagegmvis etapi uxarisxod Catarda, warumatebloba organizaciis xvedri 
xdeba. amitom miiCneva biznesis gegma programul dokumentad. is saWiroa 
rogorc menejerisaTvis, ise samewarmeo saqmianobaSi dainteresebuli 
ekonomikuri subieqtis gegmis safuZvlianobaSi dasarwmuneblad. 

 
 
   4.2. biznes-gegmis Sedgenis organiizacia 
 
 

B biznes-gegma gansakuTrebiT mniSvnelovania saqmiani urTierTobebis 
warmoebisas, investiciebis mosazidad, dakreditebisas.  

 
Bbiznes-gegmis funqciebi: 
 misi saSualebiT mewarme gansazRvrul droiT intervalSi afasebs 

Tavisi saqmianobis faqtobriv Sedegebs;  
 igi SeiZleba gamoyenebuli iyos rogorc biznesis ganviTarebis 

perspeqtivebis koncefcia; 
 gvevlineba saxsrebis mopovebis instrumentad; 
 biznes-gegmaSi mTavari aqcenti gadatanilia safinanso-ekonomikur 

maCveneblebze da samecniero-teqnikuri, sawarmoo-teqnologiuri, socialuri 
mxareebi warmodgenilia, rogorc mocemuli. roca biznesis obieqts 
warmoadgens inovaciebi, maSin teqnikur-teqnologiuri maxasiaTeblebi xdeba 
biznes-gegmis mTavari Semadgeneli nawili.  

biznesis dagegmvis yvelaze rTuli nawilia gasaRebis bazrisa da 
gayidvebis moculobis gansazRvra. (miznobrivi bazris), myidvelis moTxovnis 
praqtikuli Seswavla, calkeul bazrebze mocemuli saqonlis gayidvebis 
mosalodneli moculobebis gamovlena da im prognozis dadgena, romelic 
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SesaZleblobas iZleva ganisazRvros konkretuli produqtis gayidvis 
SesaZlo moculoba, romelsac firma momxmarebels sTavazobs. 

 
 
biznesis gegmis struqtura 

biznes-gegmis mkacrad reglamentirebuli erTiani tipobrivi 
struqtura ar arsebobs. ufro xSirad mas aseTi Sedgeniloba da 
ganyofilebebi aqvs: 

1. satitulo furceli 
2. Sesavali nawili (reziume) 
3. dargSi biznesis mdgomareobis analizi 
4. proeqtis arsi da ZiriTadi miznebi 
5. marketingis gegma 
6. sawarmoo gegma 
7. marTvis da saorganizacio gegma 
8. riskebis Sefaseba 
9. safinanso gegma 
10. danarTi 
 
damatebiT safinanso sakredito organizaciebi moiTxoven rom biznes-

gegma Seicavdes: proeqtis mizans, firmis (kompaniis) zogad aRweras, 
saqonlisa da momsaxurebis daxasiaTebas, bazris analizs, finansur gegmas.  

1. satitulo furceli biznes-gegmis pirveli ganyofilebaa da ar 
miekuTvneba uSualod biznes-operaciebis dagegmvas. igi dainteresebuli 
pirisaTvis qmnis warmodgenas firmis, misi biznesis, firmis daarsebis, 
ganviTarebisa da saerTod firmis saqmianobis Sesaxeb. aseTi cnobebi 
sasargebloa im pirisa an organizaciisaTvis, romlebic ar icnoben an 
naklebad icnoben firmas. biznes-gegmaSi unda iyos mokle informacia 
firmis sawarmoo potencialis, misi produqciis Sesaxeb.  

biznes-gegmis satitulo furcelSi mocemulia: firmis dasaxeleba da 
misamarTi (iuridiuli da faqtiuri), damfuZneblebis dasaxeleba da 
telefonebi, proeqtis arsi, Rirebuleba, dafarvis vadebi da moTxovna 
saidumloebaze. satitulo furceli iwereba erTi furclis moculobiT. 

2. Sesaval nawilSi mocemulia firmis saqmianoba, misi dafuZnebisaTvis 
saWiro Tanxa. firmis produqciaze arsebuli moTxovnileba, mosalodneli 
efeqti da misi miRwevis gzebi. biznes-gegmis es Tavi aris proeqtis reklama, 
amitom is unda Seicavdes proeqtis momgebianobis dasabuTebas. iwereba 3-4 
gverdis moculobiT. 

3. dargSi biznesis mdgomareobis analizi. am Tavis daniSnulebaa 
aCvenos dargis specifika da done, kerZod (ganviTarebadia, ganviTarebuli, 
stabiluri Tu stagnirebuli). naCvenebi unda iyos produqciaze 
(momsaxurebaze) moTxovnilebis formireba ekonomikis ganviTarebis saerTo 
donidan gamomdinare.   
 gegmis amave nawilSi mocemuli unda iyos am produqciis 
(momsaxurebis) gayidvis dinamika bolo 5 wlis ganmavlobaSi saqarTvelosa 
da msoflioSi, momavalSi realizaciis prognozebi, mocemuli firmis wili 
saqarTveloSi produqciis warmoebaSi, ZiriTadi potenciuri konkurentebi, 
maTi Zlieri da susti mxareebi, Cveni upiratesobebi. 
 4. proeqtis arsi. am TavSi gadmocemuli unda iyos: produqciis aRwera, 
monacemebi patentebis Sesaxeb, sasaqonlo niSani, riT gansxvavdeba 
gamosaSvebad gaTvaliswinebuli produqcia konkurentulisagan, ra 
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pirobebiT SeiZleba iyos igi eqsportirebuli, licenziis aucilebloba, 
sawarmos ganlagebis adgili, satransporto kavSirebis sqema,  moTxovnebi 
sawarmoo da administraciul personalze, mewarmisa da misi partniorebis 
daxasiaTeba, argumentebi firmis warmatebis misaRwevad.  

5. sawarmoo gegma. am Tavis daniSnulebaa dawvrilebiT iyos aRwerili 
firmaSi mimdinare sawarmoo procesi. am mizniT mocemulia sawarmoo 
procesis grafikuli sqema, misamarTebi da SerCevis dasabuTeba, specifikuri 
moTxovnebi warmoebis organizaciis mimarT, saWiro mowyobilobis 
CamonaTvali, maTi momwodeblebi, mowodebis pirobebi da Rirebuleba, 
nedleulisa da masalebis dasaxeleba da saorientacio fasebi, nedleuliTa 
da masalebiT momaragebis wyaroebi, produqciis sawarmoo TviTRirebuleba, 
romeli mowyobiloba iqneba saWiro momavalSi, ekologiuri da teqnikuri 
usafrTxoebis uzrunvelyofa. 

6. marTvis da saorganizacio gegma. am nawilSi mocemulia sakuTrebis 
forma, partniorobis pirobebi, firmis  samarTlebrivi forma, 
organizaciuli struqtura, marTvis da organizebis ZiriTadi formebi, 
movaleobebis ganawileba xelmZRvanelobis wevrebs Soris,  aseve 
direqtorTa sabWos wevrebi, maTi telefonebi da mokle biografiuli 
cnobebi, vis aqvs xelis moweris ufleba finansur dikumentebze, 
urTierToba mmarTvelobis adgilobriv organoebTan, im sakiTxebis 
CamoTvla, romelTa gadaWra arsebiTad aris damokidebuli regionul 
administraciaze, kadrebis dakompleqtebis, Sromis anazRaurebis pirobebis 
da a.S.  

biznesis dagegmvis dros aucilebelia biznes-gegmaSi iyos warmoebis 
organizaciisa da marTvis (menejmentis) ganyofileba. Tu warmoebas 
aRviqvamT farTo gagebiTY_ saqonlis gamoSveba, momsaxurebis gaweva, 
materialuri da aramaterialuri produqtis Seqmna, maSin sawarmoo 
saqmianobis elementebi gvxvdeba biznesis nebismier saqmeSi. mTlianad es 
ganyofileba Seicavs cnobebs firmis sawarmoo farTobis, ZiriTadi 
saSualebebis, sawarmoo simZlavreebisa da SromiTi resursebis Sesaxeb, 
romlebic uzrunvelyofen gansazRvruli saxisa da xarisxis produqtis 
moculobis gamoSvebas. es ganyofileba moicavs Semdeg cnobebs: 

_ rogoria warmoebis obieqtebis an saqonlis SeZenis adgilmdebareoba 
da am adgilebis SerCevis upiratesobebi; 

_ ra saxis mowyobiloba iqneba gamoyenebuli saqonlis warmoebis, 
transportirebis, Senaxvisa da mitanisaTvis; 

 _ monacemebi warmoebis teqnologiisa da gamosayenebeli masalebis 
Sesaxeb; 

 _ nedleuliT, masalebiT, energiiT, mowyobilobiT momaragebis 
wyaroebi, 

 _ sagegmo samuSaoebis SesrulebisaTvis saWiro samuSao Zalis 
raodenoba da xarisxi. 

pirvel rigSi ganisazRvreba sastarto fuladi kapitalis sidide, 
romelic aucilebelia biznesis ganviTarebisaTvis. Semdgom dgindeba 
sastarto kapitalis miRebis wyaroebi da pirobebi, nasesxebi fuladi 
kapitalis wesebi da vadebi. 

gayidvebis moculobisa da sabazro fasebis prognozis safuZvelze gani-
sazRvreba mTlianad saqonlisa da momsaxurebis da biznes-gegmis realiza-
ciis calkeuli periodebis mixedviT. gayidvebidan miRebuli saprognozo 
amonagebi (navaWri). amis Semdeg dgindeba sagegmo biznesoperaciis Catarebaze 
danaxarjebis saangariSo done. Semosavlebisa da danaxarjebis Sefaseba 
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asaxavs fuladi saxsrebis brunvasa da balanss, rac unda aisaxos biznes-
gegmaSi. Cveulebriv, mosalodneli Semosavlebisa da xarjebis gaangariSeba 
xdeba Tveebis mixedviT, da amis safuZvelze fasdeba, rogor Seicvleba 
firmis mogeba mTeli biznesoperaciis procesSi 

 
7. marketingis gegma  

am TavSi naCvenebi unda iyos, rom saqonlis realizaciaSi seriozuli 
problemebi ar Seiqmneba.  aRwerilia saboloo momxmarebeli, moTxovnis 
xasiaTi, bazris im moTxovnis specifikuroba, romelzec orientirebulia 
firma,  konkurentebTan upiratesobebi segmentSi, faqtorebi, romlebic 
ganapirobeben moTxovnas firmis produqciaze (momsaxurebaze), 
teqnologiuri cvlilebebis zemoqmedeba produqciis damzadebaze, 
konkurentebis romeli qmedebaa saSiSi, da rogoria Semxvedri qmedebis 
ZiriTadi elementebi, produqciis (momsaxurebis) fasis dasabuTeba, 
gasaRebis organizacia, gasaRebis sistemis aRwera, mosazrebebi reklamis 
organizebis Sesaxeb, miznobrivi maCveneblebi momdevno 2 wlis ganmavlobaSi,  
xelSekrulebebi saqonlis realizaciaze.  

bazris gamokvlevisa da analizis Sedegebi aris safuZveli firmis 
mier saqonlis warmoebisa da gayidvebis dagegmvisaTvis. amitom biznes-geg-
maSi jerovani adgili unda daeTmos marketingul RonisZiebaTa sistemas 
(gegmas).  

marketingul RonisZiebaTa dagegmva unda emyarebodes firmis miznebsa 
da strategias. dagegmvis farglebSi unda ganxorcieldes: 
 marketinguli garemos analizi: ekonomikis mdgomareoba; bazris saerTo 
mdgomareoba, misi ganviTareba (produqti, fasi, saqonelmoZraoba); 
marketingis samsaxurebi, dargis mdgomareoba; konkurentuli garemo. 
 marketinguli kvleva: bazris tevadoba; marketinguli procedurebi; 
marketingis organizacia; marketinguli saqmianobis kontroli da a.S. 
 marketingis sistemis analizi: misi miznebi; marketingis strategia; 
menejerTa (xelmZRvanelTa) uflebebi da movaleobebi mocemul dargSi; 
informaciuli uzrunvelyofa da a.S. 
  marketinguli saqmianobis dagegmvaSi mTeli procesisaTvis sakvanZo 
etapia sabazro miznebis dasaxva. SesaZlebelia marketinguli miznebis 
gansazRvris 4 varianti: 
1) arsebuli produqtebi arsebuli bazrebisaTvis; 
2) axali produqtebi ukve amoqmedebuli bazrebisaTvis; 
3) arsebuli produqtebi axali bazrebisaTvis; 
4) axali produqtebi axali bazrebisaTvis; 
  marketinguli strategiebi moicavs marketingis kompleqsis 4 mTavar 
elements: produqts, fass, produqtis win wawevas da produqtis mitanas 
momxmarebelTan (gasaRebas, gayidvis adgils).  
  faswarmoqmnis moqnili politikac ganekuTvneba marketings. firmam 
unda dagegmos ara marto saqonlis saSualo fasi, romelic uzrunvelyofs 
mogebis gansazRvrul dones, aramed misgan SesaZlo gadaxrebi an qveviT, an 
zeviT. moTxovnis dacemisas da konkurentebTan ufro dabali fasebis dros 
dasaSvebia fasis Semcireba zRvrul dabal doneze, romlis drosac 
gayidvis fasi uaxlovdeba saqonlis TviTRirebulebas. aseTi zRvruli done 
sasurvelia aisaxos biznes-gegmaSi. unda aRiniSnos, rom zogjer fasis 
Semcireba ar amcirebs saerTo mogebas, Tu amasTan izrdeba gayidvebis 
moculoba. amave dros biznes-gegmaSi unda iyos gaTvaliswinebuli fasis 
awevis moTxovnis zrdis pirobebSi. biznes-gegmaSi aseve unda aisaxos 



 60 

rogor, transportis romeli saxeebiT miewodeba saqoneli savaWro 
wertilebs, iyideba baTumad Tu calobiT, realizdeba TviT mewarmis, firmis 
mier, Tu savaWro Suamavlebis meSveobiT.  

8. riskebis Sefaseba. biznes-gegmis es nawili sruldeba 3-4 gverdze. 
misi daniSnulebaa im saSiSroebis Sefaseba, romelic emuqreba biznes-
gegmaSi warmodgenili proeqtis Sesrulebas. yvela gaangariSeba warmoebs 
orjer:  

    1. proeqtis Sedgenis momentSi; 
2. yvelaze saSiSi elementebis gamovlenis Semdeg.  

nebismieri samewarmeo saqmis ganxorcieleba riskTan aris 
dakavSirebuli. Ees gamowveulia gaurkvevlobis  (ganusazRvrelobis) 
fenomeniT, romelic socialur - ekonomikur sistemas axasiaTebs da romlis 
gamo, yvelafris zusti prognozireba SeuZlebelia. gansakuTrebiT es 
damaxasiaTebelia axali samewarmeo saqmisaTvis.  riski aris mosalodneli, 
SesaZlebeli danakargebis saSiSroeba, romelic SeiZleba gamoiwvios 
bunebis movlenebma an adamianTa sazogadoebis saqmianobam 

9. finansuri gegma. biznes-gegmis es nawili aris misi sakvanZo nawili, 
radgan igi gansazRvravs biznes-gegmaSi warmodgenili proeqtis 
efeqturobas.  

biznes-gegmis finansur nawilSi mocemulia samuSao biujeti, naRdi 
fulis nakadebisa da sabalanso angariSis prognozebi. 

samuSao biujeti Sefasebas aZlevs momavalSi firmis produqciis 
realizaciis moculobas da warmoebaze danaxarjebs erTi wlis 
ganmavlobaSi. biujetis muxlebSi Tveebisa da mTeli wlis mixedviT 
asaxulia Semdegi informacia: realizaciis wminda moculoba, Semosavali 
realizaciidan, nedleulisa da masalis xarji, danaxarjebi xelfasze, 
sawarmoo xarjebi, energiisa da saTbobis xarjebi, gadasaxadebi, 
saamortizacio xarjebi, saerTo mogeba, saeqspluatacio xarjebi, 
mmarTvelobis xarjebi, marketingis xarjebi, sxva xarjebi, mogeba 
gadasaxadebis gadaxdamde, mogebis gadasaxadi da wminda mogeba 
gadasaxadebis gadaxdis Semdeg.  

samuSao biujetis danaxarjebis nawilis gamoyenebiT, ufro zustad 
misi dayofiT cvalebad da mudmiv xarjebad da firmis produqciis fasis 
meSveobiT keTdeba TviTanazRaurebis prognozi anu iangariSeba produqciis 
TviTanazRaurebis moculoba.  

naRdi fulis nakadebis angariSi firmaSi dgeba 3 wlisaTvis: pirvel 
wels Tveebis mixedviT, meore wels kvartlebisa da mesame wels _ wliuri. 
prognozi keTdeba firmis saqmianobis saxeebis mixedviT: 

a) ZiriTadi saqmianoba (produqciis gamoSveba an momsaxurebis gaweva); 
b) investiciuri saqmianoba (uZravi qonebis Seqmna yidva-gayidva); 
g) safinanso saqmianoba (sesxebis aReba-dabruneba). 
naRdi fulis nakadebis angariSSi, erTi mxriv mocemulia yoveli 

mosalodneli fuladi Semosavlebi, meores mxriv − xarji (gasavali). 
cxadia, keTdeba fulis wminda nakadebis (Semosaval-gasavlis sxvaoba) 
prognozic. gegma ise unda iyos Sedgenili, rom yoveli Tvis, kvartlisa 
Tu wlis bolos wminda nakadi dadebiTi iyos, e.i. Semosavali aRematebodes 
xarjs.  

firmis sabalanso angariSis prognozi keTdeba balansis formiT da 
masSi naCvenebia misi aqtivebis saprognozo moculoba dafinansebis 
wyaroebis (pasivebis) miniSnebiT. balanss SeiZleba Tan axldes mTeli 
saangariSo maCveneblebi, romlebic axasiaTeben firmis 
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gadaxdisunarianobas da finansur damoukideblobas (mag.,likvidobis 
koeficientebi, avtonomiis koeficienti da a.S). 

 10. danarTi. biznesis gegmas danarTis saxiT Tan axlavs yvela 
dokumenti, romelic moxseniebulia gegmaSi da romelic ufro damajerebels 
xdis gegmis pozitiur Sedegebs. 

amgvarad, biznes-gegma warmoadgens firmis strategiuli gegmis nawils. 
masSi ganzogadebulia firmis saqmianobis Sedegebi da gakeTebulia 
daskvnebi dasaxuli biznes-proeqtis mizanSewonilobis, cxovrebaSi 
gatarebis efeqtianobis Sesaxeb. am mizniT keTdeba sagegmo biznes-proeqtis 
rentabelobis analizi, fasdeba misi ekonomikuri da socialuri Sedegebi.  

biznes-gegma dgeba an erTi operaciis erTi proeqtis mixedviT, an 
gansazRvruli periodisTvis. gegmis daskvniT nawilSi unda iyos naCvenebi, 
ra gavlenas moaxdens misi ganxorcieleba firmis momaval saqmianobaze.   
  
 
sakontrolo kiTxvebi  

 
 

1. ras  niSnavs biznesis dagegmva? ra mniSvneloba aqvs mas? 
2. rogor ganisazRvreba strategiis arsi? 
3. ra aris biznes − gegma ? 
4. CamoTvale biznes gegmis ganyofilebebi 
5. ras gulisxmobs riskis Sefaseba? 

 
 
 
Ppraqtikuli situaciis analizi 
 
Akompania  ,,ideali”, saSualo zomis sawarmoa. ukve 8 welia marmelads 

awarmoebs. wlebis manZilze misi produqcia saqarTvelos bazarze 
popularuli iyo, ramdenime Tvea, rac produqciis sasomxeTSi gatana daiwyo.   
amJamad menejmentis winaSe dgas amocana Seafasos arsebuli mdgomareoba, 
SeimuSaos axali strategia da Seqmnas samoqmedo gegma. 

 
informacia kompaniis  Sesaxeb:. 

asortimenti:  5 saxis marmeladi. /marmeladis feradi burTulebi, 
marmeladis figurebis asorti, SokoladSi amovlebuli marmeladis 
baliSebi, marmeladis Cxirebi feradi zolebiT, marmeladSi amovlebuli 
krekerebi./ 

muSakebis raodenoba: 35 TanamSromeli.  menejerTa jgufi _ 8,  (warmoebis 
menejeri, momaragebis menejeri, maragebis menejeri, gayidvebis menejeri, 
marketologi da finansisti, cvlis menejerebi);.   teqnologi _ 2; sawarmoo 
xazis inJineri _ 1,  sawarmoo xazis muSa _ 20, damxmare personali ( 
damlagebeli, mtvirTavi)  _ 4 da buRalteri _ 1. 

sawarmos farTi _ 90 kv.m. qarxana sakmaod kargad aris aRWurvili, aqvs 
laboratoria axali damontaJebulia,  danadgarebi gamarTuli. 
samarTlebrivi sakiTxebi (registracia, licenzia da sxva) saTanadod aris 
mowesrigebeli. 

samuSaos organizeba: or cvlaSi muSaoba. 
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arsebuli kontrolis sistema Semoifargleba angariSfaqturebSi asaxuli 
Tanxebis realur SemosavalTan SedarebiT. 
axali strategia:  xarisxis matebis xarjze 6 TveSi gaizardos gayidvebis 

moculoba 20%-iT, ise, rom wuni ar iyos 2%-ze meti.  
gamokveTili problema: dasaxvewia finansuri kontrolis sistema. 
gasaRebis bazari: saqarTvelos bazari mTlianad, sasomxeTis ramdenime 

regioni. 
sawarmos Sida da gare situacia: 
 warmoeba 8 weli mogebaze muSaobda, misi  ZiriTadi momxmarebeli aris 

mosaxleobis  saSualo fena. bolo 2 Tvea gaumjobesebis nacvlad sawarmo  
uxarisxo produqcias uSvebs. SemowmebiT aRmoCnda, rom teqnologia 
faqtiurad ar irRveva, teqnologiuri xazi gamarTulia, magram marmelads 
forma dakarguli aqvs, svelia. paketebi kargad ar ikvreba, produqti male 
fuWdeba, paketebidan Sokoladi  Jonavs da etikets azianebs. Sesabamisad, 
vizualuri problemebis gamo momxmareblis ndoba daikarga, gayidvebi 
sagrZnoblad Semcirda, bolo dros ki nawarmi ukan brundeba, 
ditributorebi aseTi produqtis gatanaze uars amboben.  Semosavalma iklo, 
bolo Tves muSebs xelfasi ar auRiaT. maTi ukmayofileba yoveldRiurad 
matulobs. Mmenejerma  pretenzia wauyena wamyvan teqnologs. misca zepiri 
gafrTxileba. Nmas gauWirda problemis identificireba, ver mixvda ra saxis 
organizaciuli molodinebi daarRvia. SeniSvnis Semdeg is cdilobda ukeT 
emuSava, Tumca axla werilobiTi sayveduri miiRo, romlis safuZvladac 
moyvanili iyo sxvadasxva faqtorebi, rac  ukavSirdeboda mis  mier 
Sesrulebuli samuSaos xarisxis gauaresebas.  scada menejerTan gasaubreba, 
magram ver moaxerxa, nerviuloba daiwyo da sawarmodan wasvlis 
gadawyvetileba miiRo.  aman kidev ufro daamZima situacia. Mmenejeri 
naklebad endoba Tanadaqvemdebarebulebs, aRar axdens Zalauflebis 
delegirebas da gadawyvetilebebs erTpirovnulad iRebs. igi daxurulia 
kontaqtebisaTvis xelqveiTebTan da mxolod brZanebebs iZleva, arc Tu ise 
iSviaTad mimarTavs muqarebs. Mmainc Tvlis, rom sagangaSo araferia da es 
sakiTxi mogvarebadia, radgan rogorc danadgarebi, ise laboratoria 
sruliad axalia. sakmarisi iqneba  teqnologi ukeTesi specialistiT 
Seicvalos da  xarisxis problema sul advilad mogvardeba.  

ukanasknel dros saqarTveloSi imata am kategoriis da Semcvleli 
produqtebis  eqsportma ukrainidan,  azerbaijanidan da iranidan.,  
eqsportiori firmebi, romlebic  gacilebiT ufro msxvilmaStabiani arian, 
agresiulad Semovidnen bazarze, maT gaaCniaT iafi resursi da warmoebis 
xangrZlivi istoria, ris gamoc maTi danaxarjebi produqciis erTeulze 
bevrad ufro dabalia, vidre aRniSnuli sawarmos danaxarjebi, es am 
kompaniebs aZlevT garkveul konkurentul upiratesobas, maTi satelevizio 
reklama miizidavs momxmarebels.  

Mmenejmentis azriT, axla warmoebis SeCereba bazridan gavardnas niSnavs.  
zogadad, finansuri ganyofilebis winaswari gaangariSebis mixedviT, 

kompania didxans ver gauZlebs mozRvavebul problemebs. Mman menejments am 
etapze xarjebis Semcireba SesTavaza, magram aRmoCnda, rom Mmarketingis 
menejerma  saswrafod dado xelSekruleba qalaqis Sesabamis samsaxurTan 
`bilbordebis~ gansaTavseblad, radgan miiRo davaleba sareklamo kampaniis 
saswrafod gaaqtiurebis Sesaxeb. menejeri grZnobs, rom  TanamSromlebSi 
raRac eWvebia, magram ramdenadac samsaxuris dakargva ar undaT,  duman.  

 
Tqveni amocanaa: 



 63 

gaecnoT mocemulobas, moaxdinoT SWOT analizi da mis safuZvelze 
SeimuSavoT axali strategiuli mizani da dagegmoT misi ganxorcieleba, 
Semdeg ki Tqvens mier momzadebuli gegmis struqturis srulyofileba 
SeadareT zemoT matanil biznes-gegmis struqturas. 
 
 
 
 
 
 
 
   Tavi 5. inovaciebi da produqciis konkurentunarianoba 

 
5.1. inovaciuri saqmianoba da  

misi subieqtebi 

sabazro ekonomikisaTvis gansakuTrebiT damaxasiaTebelia mecnierebisa da 
teqnikis swrafi ganviTareba da maTi gavlenis zrda adamianTa saqmianobis 
yvela sferoze. 

nebismier firmaSi jansaRi biznesis ganviTareba warmoudgenelia 
inovaciebis danergvis gareSe. 

termini `inovacia~ niSnavs siaxles, siaxlis Semotanas. inovaciuri 
saqmianobis Sedegad dasabami mieca axal teqnologiebs, axali saxis 
saqonlis gamoSvebas, axal da srulyofil materialur-teqnikur bazas, 
kompiuterul da robotizirebul sistemebs, modernizebul menejments da 
a.S. 

inovaciuri saqmianobis gamokvleva gansakuTrebiT me-20 saukunis 70-iani 
wlebidan gaaqtiurda. am saqmeSi mniSvnelovani wvlili Seitana i. 
Sumpeterma. inovaciuri sferos funqcionaluri daniSnuleba man ase 
Camoayaliba: 

_ inovaciebis potenciur momxmarebelTa analizi; 
_ perspeqtiuli ideebisa da funqcionirebis wyaroebis Zieba; 
_ siaxleebis Seqmnisa da danergvis organizacia; 
_ siaxleebis gavrceleba da mxardaWera. 
inovaciuri saqmianobis dros xdeba miznis, saqmianobis xerxis arCeva da 

masze kontrolis damyareba. inovaciur saqmianobas i. Sumpeteri 
SemoqmedebiT saqmianobas uwodebs, romelic `TviTon irCevs mizans da 
asrulebs Tavis funqcias~. 

inovaciuri saqmianobis maxasiaTeblebia inovaciuri cikli da 
sicocxlisunarianobis cikli. pirveli iwyeba ideis warmoSobidan da 
grZeldeba maT praqtikul gamoyenebamde, konkretuli Sedegebis miRebamde. 
meore warmoebaSi danergvidan mis srul daZvelebamde. anu Tu inovaciuri 
cikli iwyeba mecnieruli ideis warmoSobiT, inovaciis sasicocxlo cikli 
iwyeba samecniero-teqnikuri miRwevis praqtikuli danergviT. 

inovaciuri produqtis Tavisebureba isaa, rom igi ar emorCileba sabazro 
ekonomikis zogierT kanons. magaliTad, moTxovna-miwodebis, Semcirebadi 
Semosavlianobis da a.S. pirveli kanonis mixedviT saqoneli maSin iwarmoeba, 
roca masze moTxovna arsebobs. inovaciuri saqmianobis SemTxvevaSi 
produqcia ise iwarmoeba, rom cnobili ar aris, miiRebs Tu ara mas 
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momxmarebeli. inovaciuri produqti aris siaxle, romelsac momxmarebeli 
jer ar icnobs. 

msoflios mravali cnobili kompania yovelwliurad miliardobiT 
dolars xarjavs axali produqciis Sesaqmnelad an arsebuli saqonlis 
srulyofisTvis. yovelwliurad uamravi axali saqoneli iwarmoeba, magram 
mxolod maTi 5% warmoadgens inovacias, danarCeni ki cnobili produqtebis 
mravalsaxeobas warmoadgens axali SefuTviT, formis an sunis SecvliT da 
a.S. 

inovacia firmebs aZlevs konkurentul upiratesobas bazarze, isini 
mudmivad mzad arian inovaciebis SesaZenad. 

firmebma inovaciuri produqcia SeiZleba SeiZinon birJebze, auqcionebze, 
gamofenebze, samecniero-teqnikur seminarebze da sxva. 

mecnieruli produqcia SeiZleba iyos axali teqnika, teqnologiebi, 
ekonomikuri meqanizmebi, menejmentis srulyofis meTodebi da formebi, 
kompiuteruli programebi, biznes-gegmebi, prognozuli gaangariSebebi da 
sxva. 

inovaciuri produqciis mflobel-mimwodeblebi SeiZleba iyos:  
_ gamomgoneblebi da racionalizatorebi, mecnierebi, konstruqtorebi da 

sxva; 
_ samecniero-kvleviTi institutebi, sakonstruqtoro biuroebi, 

saseleqcio da sacdeli sadgurebi, umaRlesi saswavleblebi da sxva. 
mecnieruli produqcia iyideba saxelSekrulebo fasebiT, romlis drosac 

mxedvelobaSi miiReba: siaxlis xarisxi, aTvisebis masStabebi da vadebi, 
gamoyenebis efeqtianoba. amasTan, am produqcias unda axldes teqnikuri, 
teqnologiuri da ekonomikuri informacia. 

mecnieruli produqciidan SeiZleba gaiyidos mxolod nawili, vTqvaT 
teqnologiuri idea, Tanac ramdenjerme da ramdenime adgilas. produqciis 
mflobeli inarCunebs uflebas intelqtualur sakuTrebaze.  

firmaSi inovacia mimdinareobs Semdegi mimarTulebebiT: 
_ mowyobilobis Sedgenilobis ganaxleba. firma cdilobs rac SeiZleba 

swrafad danergos axali teqnika da teqnologia, amas moiTxovs bazari da 
konkurencia; 

_ mowyobilobis erTeuli simZlavris gadideba. igi amsubuqebs muSakis 
mZime Sromas da mis daZabulobas; 

_ Sromis usafrTxo pirobebis Seqmna _ gulisxmobs samuSao adgilebis 
ukeT mowyobas, gaTbobas, ventilacias, komfortuli pirobebis Seqmnas, 
Sromis usafrTxoebis teqnikis Seswavlas; 

_ gamoyenebuli nedleulisa da masalebis ekonomia _ gulisxmobs 
warmoebaSi axali saxis masalebis gamoyenebas, rac SesaZlebels xdis 
produqciis warmoebaze gaweuli danaxarjebis Semcirebas. axali 
teqnologiuri procesebi saSualebas iZlevian Semcirdes narCenebi 
warmoebis procesSi; 

_ gamosaSvebi produqciis ganaxleba _ am mimarTulebis mTavar amocanas 
warmoadgens gamosaSvebi produqciis xarisxisa da samomxmareblo Tvisebebis 
amaRleba. farTovdeba warmoebuli produqciis asortimenti. es iwvevs 
warmoebis procesebis garTulebas da teqnologiis axali meTodebis 
gamoCenas. 

inovaciuri saqmianobis subieqtebs miekuTvnebian: 
_ saxelmwifo seqtoris organizaciebi; 
_ samewarmeo seqtoris organizaciebi; 
_ umaRlesi ganaTlebis sferos organizaciebi; 



 65 

_ kerZo arakomerciuli seqtoris organizaciebi. 
sazRvargareTis ganviTarebul qveynebSi gansakuTrebuli avtoritetiT 

sargebloben kerZo arakomerciuli inovaciuri organizaciebi. kerZod, 
bruklinis instituti, saerTaSoriso gamokvlevebis stenfordis centri da 
sxva. 

inovaciuri organizaciebi ikvleven Semdeg problematikas: 
_ strategiuli marketingi; 
_ fundamenturi da gamoyenebiTi kvlevebi; 
_ sacdel-sakonstruqtoro samuSaoebi; 
_ warmoebis teqnologiuri momzadeba; 
_ teqnikuri marketingi; 
_ inovaciis servisi; 
_ siaxlis aTviseba da warmoeba. 
inovaciur organizaciebs miekuTvnebian: marketingis kvlevis samecniero 

organizaciebi, saproeqto-teqnologiuri organizaciebi, specialuri 
sakonstruqtoro biuroebi, firmebi, servisuli da saremonto organizaciebi, 
samecniero-kvleviTi organizaciebi. 

inovaciuri saqmianobis subieqtebi SeiZleba daspecialebuli iyvnen 
meurneobis dargebis mixedviT (mrewveloba, soflis meurneoba, mSenebloba, 
transporti da sxva), saqmianobis dargebis mixedviT (teqnikuri, 
humanitaruli da sazogadoebrivi, sabunebismetyvelo). maT SeiZleba hqondeT 
sawarmos nebismieri organizaciul-samarTlebrivi forma (Sps, saaqcio 
sazogadoeba da sxva). SeiZleba iyvnen droebiTi an mudmivi, iuridiulad 
damoukidebelni an damokidebulni. sididis mixedviT: mcire, saSualo da 
msxvili. 

ekonomikurad ganviTarebul qveynebSi inovaciur saqmianobas mcire 
sawarmoTa 50-60% ewevian. es imiTaa gamarTlebuli, rom mcire sawarmom 
Tavisi siaxle bazarze rom gaitanos saSualod sWirdeba 2,22 weli, msxvil 
firmebs ki _ 3,05 weli. 

inovaciuri saqmianoba maRali riskiT xasiaTdeba. riskis Semcirebis 
saukeTeso saSualebaa inovaciuri saqmianobis dazRveva. dazRvevis obieqti 
am SemTxvevaSi inovaciuri saqmianobis monawileTa qonebrivi interesebi 
xdeba. 

inovaciuri saqmianobis gaaqtiurebis kargi saSualebaa misi 
mastimulirebeli dabegvra. TiTqmis yvela ganviTarebul qveynebSi firmebs 
im investiciaze, romlebic mimarTulia gamokvlevebis Casatareblad, axali 
teqnika-teqnologiebis Sesaqmnelad eZlevaT dabegvraSi SeRavaTebi. mag. aSS-
Si mcire inovaciuri firmebi 25%-iT nakleb gadasaxadebs ixdian, vidre 
danarCeni mcire firmebi. 

 
 
 
 
 
 

 
         5.2. produqciis konkurentunarianobis arsi,  

            maxasiaTeblebi da Sefasebis etapebi 
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sabazro ekonomikis pirobebSi centraluri adgili uWiravs produqciis 
konkurentunarianobis uzrunvelyofis amocanas, romelic gulisxmobs 
produqciis maxasiaTebelTa (xarisxi, fasi, servisi) mTlianobas, rac 
ganapirobebs saqonlis upiratesobas bazarze da mis warmatebul gasaRebas 
konkurenciis pirobebSi. 

produqciis xarisxSi igulisxmeba produqciis TvisebaTa erToblioba, 
romelic ganapirobebs mis vargisianobas daakmayofilos garkveuli 
moTxovnilebani misi daniSnulebidan gamomdinare. 

produqciis xarisxi ganisazRvreba maCvenebelTa sistemiT, romlebic 
metwilad specifikuria produqciis saxeobis mixedviT. magaliTad, 
manqanebis, mowyobilobebisa da aparatebis xarisxis maCveneblebi or jgufad 
iyofa: 

- sawarmoo teqnologiuri (Sromatevadoba, masalatevadoba, konstruqciis 
unifikaciis done, nakeTobis teqnologiurobis done, TviTRirebuleba, fasi, 
rentabeloba); 

- saeqsploatacio maCvenebelebi (teqnikuri done, saimedooba, 
xangamZleoba, esTetikuri gaformeba). 

sawarmoo-teqnologiuri maCveneblebi axasiaTeben nakeTobas, rogorc 
nawarmis obieqts warmoebis realur pirobebSi, saeqsploatacio maCveneblebi 
axasiaTeben mis xarisxs. 

msubuqi da kvebis mrewvelobis produqciis xarisxis SefasebisaTvis, 
garda iseTi teqnikuri maCveneblebisa, rogoricaa simtkice, 
wyalgaumtarebloba, xazobrivi zomebis da feris stabiluroba, cximebis da 
mSrali nivTierebebis Semcveloba da sxva gamoiyeneba organoleptikuri 
maCveneblebic (garegnuli Sexeduleba, forma, suni, feri, gemo da sxva). 

produqciis xarisxis gaumjobeseba, misi ganaxleba, axali produqciis 
Seqmna da danergva damokidebulia mecnierul-teqnikur progresze. pirvel 
rigSi, manqanTmSeneblobis, eleqtronikis, avtomatizaciis, axali saxis 
masalebis, progresuli teqnologiebis aTvisebasa da gamoyenebaze da sxva. 
mecnierul-teqnikuri progresis dros farTod gamoiyeneba progresuli, 
gansakuTrebiT uwyveti, unarCeno da mcire narCeniani teqnologiuri 
procesebi, Sromis mecnieruli organizacia da marTva, Tanamedrove 
gamoTvliTi teqnika.  

mecnierul-teqnikuri progresis es mimarTulebani produqciis xarisxis 
amaRlebis safuZvels warmoadgenen. 

sabazro ekonomikis pirobebSi produqciis xarisxze yvelaze metad ori 
faqtori moqmedebs: 

_ realuri saSiSroeba, rom warmoeba gakotrdes (uxarisxo produqciis 
warmoebis gamo); 

_ realuri SesaZlebloba, rom firma gamdidrdes, welSi gaimarTos (Tu 
produqcia konkurentunariania). 

produciis konkurentunarianobis erT-erTi maxasiaTebeli xarisxTan 
erTad aris fasi. 

fasze mravali faqtori axdens gavlenas. mTavari aris saqonlis 
Rirebuleba, magram igi icvleba konkurentebTan brZolis amocanebidan, 
bazris koniunqturidan, Suamavlebis interesebidan gamomdinare. amitom 
tardeba garkveuli politika fasebis dargSi. unda dadgindes ra adgili 
uWiravs fass konkurentebTan brZolis saSualebebSi. zogjer konkurentis 
damarcxebis mizniT firma mimarTavs dempings, saqonlis gaiafebas, fasebis 
dawesebas Rirebulebaze dabla, romlis drosac konkurenti firma ver 
SeZlebs Zvel fasad produqciis gayidvas. fasebis sidideze gavlenas axdens 
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moTxovnis sidide, satransporto danaxarjebi, wanamatebi da SeRavaTebi 
Suamavlebis sasargeblod, sabaJo gadasaxadebis sidide, gasaRebis 
stimulirebis elementebi _ premiebi, sareklamo xarjebi da sxva. fasze 
gavlenas axdens saqonlis gayidvaze dawesebuli SeRavaTebi. magaliTad, 
mudmiv myidvelebs, roca isini stabiluri odenobiT sistematurad iZenen 
firmis produqcias, eZlevaT SeRavaTebi 5-8 procentamde fasdaklebiT. 

saqonlis maRali konkurentunarianoba maRalxarisxovani servisiTac 
ganisazRvreba.  

 servisi inglisuri sityvaa da samsaxurs, momsaxurebas niSnavs. 
magaliTad, momsaxureba saqonlis binaze mitaniT, tansacmlis wmendiT, 
sayofacxovrebo sagnebis gamarTviT, SekeTebiT da sxva. 

kargi servisi afarToebs produqciaze moTxovnas. amitom firmaSi mas did 
yuradRebas uTmoben. Tavad serviss didi Semosavali moaqvs firmisaTvis, 
rac unda gaiTvaliswinos marketingis samsaxurma. 

servisi iyofa Semdeg saxeebad: gayidvis wina servisi, gayidvis Semdeg 
sagarantio servisi da garantiis Semdgomi servisi.  

gayidvis wina servisi niSnavs, rom mwarmoebeli firma swavlobs 
potenciuri saqonlis mimarT myidvelTa moTxovnebs, adgens teqnikur-
saeqsploatacio dokumentebs. roca saqoneli moxvdeba gasayid punqtebSi, 
servisis samsaxuri asworebs mis yvela naklovanebas, axdens mowyobilobis 
montaJs; gayidvis Semdeg sagarantio servisi, rogorc wesi, ufasoa. 
sagarantio vadis Semdeg ki fasiani. sagarantio vadis Semdeg mwarmoebeli 
firma Tavis Tavze iRebs remontis Catarebas, saTadarigo nawilebis 
momaragebas, eqsploataciis wesebze konsultaciebis Catarebas, momsaxure 
personalis swavlebas, mowyobilobis modernizacias. am mizniT ideba 
xelSekrulebebi mwarmoeblebsa da myidvelebs Soris. 

arsebobs servisis Catarebis sxvadasxva wesi: 
_ servisis mogvareba xdeba firma-mwarmoeblis specsamsaxuriT; 
_ servisis Catareba xdeba sxvadasxva sistemebis firma-mwarmoeblebis 

konsorciumis servisis samsaxurebiT; 
_ firma-mwarmoeblebTan xelSekrulebis safuZvelze specializebuli 

servisis firmebiT; 
_ servisi tardeba TviT firma-myidvelebis muSakebis mier, firma 

mwarmoeblis specialistebis xelmZRvanelobiT, konsultaciebiT. 
yvela SemTxvevaSi servisis Sedegebze mainc firma mwarmoebeli aris 

pasuxismgebeli. servisis samsaxuris struqtura Sedgeba centraluri 
samsaxurisagan da periferiuli aparatisagan, romelic axlos aris 
ganlagebuli eqsploataciaSi myof teqnikasTan.  

msoflio bazarze samamulo nawarmis konkurentunarianobis 
uzrunvelsayofad aucilebelia saqonlis teqnikuri donisa da xarisxis 
maCveneblebis Sefasebis saimedooba. aseTi aucileblobaa serTifikacia, 
romelic aris imis garanti, rom produqcia upasuxebs dadgenil moTxovnebs. 

sityva `sertifikati~ niSnavs damowmebas. produqciis sertifikacia aris 
saqmianobaTa kompleqsi, romlis Sedegad mtkicdeba samamulo produqciis 
xarisxis faqtiuri maCveneblebis Sesabamisoba saerTaSoriso da erovnuli 
standartebis moTxovnebTan. 

sagareo vaWrobaSi sertifikati aris sabuTi, romelic axlavs saqonels 
da romelSic aRniSnulia saqonlis xarisxi, fasi da sxva. ar SeiZleba ori 
cnebis produqciis sertifikaciisa da atestaciis gaigiveba. atestacia 
miznad isaxavs, rom produqciis teqnikuri done da xarisxi avamaRloT 
saerTaSoriso standartebis moTxovnebis donemde. sertifikacia ki 
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gulisxmobs dadgenas da dokumentalurad (iuridiulad) imis damowmebas, 
rom mocemuli produqcia akmayofilebs saerTaSoriso standartebis 
moTxovnebs sertifikaciis sferoSi.  

sertifikaciis sferoSi mowmoba _ licenzia aris sertifikaciis sistemis 
wesebis mixedviT gacemuli dokumenti, romlis saSualebiTac sertifikaciis 
organo adasturebs sertifikatis gamoyenebis uflebas (laT. `licenzia~ 
niSnavs nebarTvas). 

sertifikaciis sferoSi Casatarebeli erT-erTi ZiriTadi samuSaoa im 
produqciis nomenklaturis (CamonaTvalis) dadgena, romelic eqvemdebareba 
sertifikacias. sertifikacias daqvemdebarebuli produqciis nomenklatura 
unda ganisazRvros SeTanxmebiT saqarTvelosa da im qveynebs Soris, sadac 
gatanili iqneba Cveni produqcia. 

sertifikaciam xeli unda Seuwyos erovnuli warmoebis produqciis 
xarisxis amaRlebas saerTaSoriso bazris moTxovnebis donemde, rac 
ganapirobebs mis maRal konkurentunarianobas. 

produqciis konkurentunarianobis dagegmva da Sefaseba didi xania 
msoflio ekonomikis marTvis Teoriisa da praqtikis yuradRebis centrSia. 

warmoebis stadiuri xasiaTis (SemuSaveba _ damzadeba _ gayidva _ 
eqsploatacia) mixedviT konkurentunarianobis Sefaseba aucilebelia 
produqciis sasicocxlo ciklis yvela stadiaze. amis Sesabamisad SeiZleba 
gamovyoT Sefasebis xuTi saxeoba: proeqtiswina, proeqtis, mza nawarmis, 
sabazro da samomxmareblo. 

proeqtiswina Sefasebisas unda dadgindes: 
_ analogiuri daniSnulebis samamulo da ucxouri produqciis ZiriTadi 

mwarmoeblebi da maTi mdgomareoba saSinao da sagareo bazarze; 
_ nawarmis ZiriTadi teqnikur-ekonomikuri da samomxmareblo 

maxasiaTeblebi, romlebic gansazRvraven produqciis warmatebas bazarze; 
_ ZiriTadi konkurentebis mier gamoyenebuli meTodebi da xerxebi 

fasgareSe konkurenciis sferoSi; 
_ mniSvnelovani koniunqturawarmomqmneli faqtorebi, romlebic 

gaiangariSebian mocemuli nawarmis bazarze gasvlis momentisaTvis 
gansazRvruli prognozirebis modelebis meSveobiT. 

rac ufro dawvrilebiT Catardeba marketinguli gamokvleva, miT naklebi 
iqneba produqciis sasicocxlo ciklis danarCen stadiebze SecdomiT 
gadawyvetilebis miRebis riski.  

saproeqto Sefaseba unda tardebodes im monacemebis safuZvelze, 
romelic miiReba nawarmis sacdeli nimuSis gamocdis procesSi. amasTan wina 
stadiisagan gansxvavebiT aq unda Sefasdes ara marto TviTon nawarmis, 
aramed ZiriTadi kvanZebis, detalebis, agreTve makompleqtebeli nawarmisa 
da gamoyenebuli masalebis teqnikuri done da xarisxi. 

mza nawarmis Sefaseba iTvaliswinebs axali produqciis 
konkurentunarianobis maCvenebelTa mTlianobis dazustebas. efeqtianobis 
garda aq unda Sefasdes seriuli produqciis gamoSvebisaTvis teqnikuri da 
teqnologiuri uzrunvelyofa. 

nawarmis momxmareblamde dayvanis Semdgomi etapia konkuretunarianobis 
sabazro Sefaseba. igi ganisazRvreba mxolod momxmareblis mier yidva-
gayidvis procesSi, rac niSnavs, rom momxmarebeli arCevanis pirobebSi 
upiratesobas mianiWebs ama Tu im nawarms Tavisi fuladi saSualebebis 
meSveobiT. 

nawarmis konkurentunarianobis samomxmareblo Sefaseba unda moxdes 
momxmareblis mier misi eqsploataciis procesSi. amitom saWiroa es 
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monacemebi mivawodoT mwarmoebels. igi aris baza principulad axali an 
gaumjobesebuli samomxmareblo Tvisebebis mqone produqciis Sesaqmnelad.  

saqarTveloSi warmoebuli produqciis konkurentunarianobis 
uzrunvelyofas uaRresad did mniSvneloba aqvs, ramdenadac igi 
gansazRvravs agreTve Cveni erovnuli valutis konvertirebadobas. 
konvertirebadoba da konkurentunarianoba urTierTdakavSirebuli cnebebia, 
radganac savaluto stimulireba yvelaze ufro qmediTi faqtoria 
produqciis xarisxis asamaRleblad, xolo, Tavis mxriv, maRalxarisxovani 
konkurentunariani produqciis warmoebis gareSe SeuZlebelia qarTuli 
erovnuli valutis konvertirebadobis uzrunvelyofa. 

 
 
 
 

            5.3. brendingi da brendis Seqmnis saSualebebi 
 
 
  brendingis Teorias safuZveli XX saukuneSi Caeyara. igi Camoyalibda  im 
kompaniebis muSaobis principebze dayrdnobiT, romlebic dafasoebul 
samomxmareblo produqts awarmoebdnen. am Teoriis Tanaxmad, kompaniam 
Tavisi saqonlisTvis  unda Seqmnas realuri an simboluri gansxvaveba, 
Cados uzarmazari saxsrebi reklamaSi da imedi iqonios, rom momavalSi 
momxmareblebi mas gasinjaven, moiwoneben da misi aqtiuri myidvelebi 
gaxdebian. reklama am periodSi udides rols TamaSobda, magram mxolod igi 
sakmarisi ar iyo saqonlis realizaciisaTvis. erT-erTma kompaniam daiqirava 
saukeTeso sareklamo saagento da Tavisi produqtisTvis Seqmna simbolo, 
romelmac uamravi premia da jildo miiRo. am kompaniam 2 mln dolari 
daxarja amerikuli fexburTis superTasis dros, magram miuxedavad amisa 
centic ki ver gamoimuSava. kompaniam arseboba Sewyvita. erTaderTi rac man 
miaRwia iyo debatebi, isic ganaTlebul adamianTa Soris. 
  Tanamedrove pirobebSi dafasoebuli saqonlis brendingis modeli Tavis 
aqtualobas kargavs, gansakuTrebiT servisuli firmebis, 
maRalteqnologiuri kompaniebis, samrewvelo daniSnulebis saqonlis 
markebisa da dafasoebuli samomxmareblo saqonlis mcire 
mwarmoeblebisTvis. media saSualebebis sistemis siuxvis gamo masobrivi 
reklamis efeqturoba SesamCnevad Semcirda. 
  brendingisTvis dRes sul sxva paradigma moiTxoveba: 
_kompaniam zustad unda Camoayalibos Tavisi sabazro faseulobebi da 
ganaviTaros korporaciuli brendi. ganviTarebul korporaciul markebs 
floben iseTi kompaniebi, rogorebicaa: Starbucks, Sony, Cisco Systems, 
Marriott, Hewlett-Packard, General Electric, Amerikan Express. am 
markebis Tanxleba saqonelze an momsaxurebaze xarisxianobisa da 
vargisianobis garantiaa. 
_savaWro markis ganviTarebis gegma unda iyos mravalmxrivi. is unda 
moicavdes myidvelis kontaqtis yvela SesaZlebel SemTxvevas markasTan. 
kerZod, seminarebi, axali ambebi, eleqtrofosta, telefonis zari, piradi 
Sexvedrebi da a.S. 
_kompaniam unda gansazRvros Tavisi savaWro markis arsi, romelic 
valdebulia yidva-gayidvisas daicvas. lokaluri variaciebi dasaSvebia, 
magram `brendis grZnoba~ erTiani unda iyos. 
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_brendingis efeqturobis maCveneblad unda gamoviyenoT ara mxolod Zveli 
kriteriumebi, rogoricaa: viTarebis gacnoba, gagebis unari da gaxsenebis 
SesaZlebloba, aramed aseve: momxmareblis mier faseulobis aRqma, myidvelis 
dakmayofileba, myidvelis xarjebis wili, myidvelis mxardaWeris done, 
momxmareblis dacva. 
_brendingis strategiis CamoyalibebaSi udidesi roli kompaniis 
popularul meTaurs ekuTvnis, brend-menejerebi mxolod taqtikur samuSaos 
asruleben. savaWro markis warmateba damokidebulia imazec, ramdenad 
Caswvda da miiRo igi kompaniis TanamSromlebma. 
  cnobili savaWro markisTvis momxmarebeli mzadaa ufro Zviri gadaixados. 
erT-erTi kvleviT dadginda, rom momxmareblis 72% Tanaxmaa sayvareli 
markis saqonelSi 20%-iT meti gadaixados, vidre uaxloesi konkurentis 
saqonelSi. 
  `Lexus~-is da `Toyota Camry~-is zogierT modelSi erTi da igive Zravia 
dayenebuli, amasTan `Lexus~-i 10 aTasi dolariT Zviria, magram momxmareblebi 
mainc mas yiduloben. 
  dReisaTvis msoflioSi yvelaze Zviri savaWro markebia(dakavebuli 
adgilis mixedviT): `Coca-Cola~, `Microsoft~, `IBM~, `General Electric~, `Nokia~, `Intel~, 
`Disney~, `Ford~, `McDonald,s~ da `AT&T~. `Coca-Cola-s~ savaWro marka  69 mlrd 
dolaradaa Sefasebuli, `Microsoft~_ 65 mlrd, `IBM~_53 mlrd dolari. 
  jon stiuartma, kompania `Quaker Oats-is~ erT-erTma damaarsebelma Tqva: `Tu 
Cems kompanias daanawileben, gayofen, me Tqven dagitovebdiT miwas, Senobebs 
da nagebobebs, Tan waviRebdi mxolod samarko niSans da me ufro 
uzrunvelyofili viqnebodi, vidre Tqven~. 
  umravlesoba SecdomiT Tvlis, rom samarko niSani reklamis xarjze 
iqmneba. rasakvirvelia, pirvel xanebSi satelevizio reklama brendingis 
efeqturi saSualeba iyo.  telearxebi bevri ar iyo, amitom adamianebi 
erTnairi interesiT uyurebdnen komediasac, dramasac, reklamasac. dRes 
arxebi asarCevadaa, amitom bevri mayurebeli erTi arxidan meoreze rTavs, 
ignorirebas ukeTebs sareklamo bloks. zogierTi saerTod ar uyurebs 
televizors, dakavebulni arian kompiuteriT an Tavisufal dros sxvagvarad 
atareben. 
  savaWro markam yuradReba rom miiqcios, kompaniebi sxvadasxva saSualebebs 
eZeben. maT Soris mniSvnelovans miekuTvneba: 
 _ pablik rileiSenzi da pres-relizi. sworad ganTavsebuli saJurnalo an 
sagazeTo statia markisadmi did interess iwvevs. cnobil holivudur 
filmebSi saqonlis Cvenebisas igi sayovelTao yuradRebis centrSi eqceva. 
 _ sponsoroba. samarko niSnebi xSirad xdeba msoflioSi cnobili 
fexburTelebis, velosipedistebis, avtomrbolelTa da a.S. sponsorebi. 
magaliTad, qarTveli fexburTeli, italiis `milanis~ mcveli, kaxi kalaZe 
aris cnobili italieli dizaineris `jorjo armanis~ samarko niSnis saxe, 
aseve warmatebuli qarTuli kompaniis `magTikomis~ sareklamo rgolis saxe.  
_ momxmarebelTa klubebi da sazogadoebebi. samarko niSani SeiZleba gaxdes 
momxmarebelTa sazogadoebis centri. magaliTad, motocikletebis `Harley-

Davidson~ mflobelTa an `Bredford-is~ TefSebis koleqcionerTa klubi. 
_ eqskursia qarxnebSi. Hershey”s  da Cadbury”s, sakonditro nawarmis 
mwarmoeblebma fabrikaSi aaSenes Tematuri parki damTvaliereblebisaTvis. 
 _ monawileoba gamofenebSi. gamofenebi samarko niSnis  gacnobis da 
interesebis stimulirebis saukeTeso SesaZleblobas iZleva. magaliTad, 
sul axlaxans saqarTveloSi Catarda msoflioSi ukve sakmaod cnobili 
brendis `toiotas~ axali manqanebis gamofena-gayidva. qarTuli Rvinis 



 71 

popularizaciisaTvis xSirad xdeba maTi sazRvargareT gatana da 
gamofenebSi monawileobis miReba. 
_  movlenebis marketingi. mravali saavtomobilo kompania yoveli axali 
modelis premierisas namdvil movlenas qmnis. 
 _  sazogadoebrivi nagebobebis aSeneba. mineraluri wyal Perrier-is 
mwarmoebeli kompania xalxis TvalSi sarben bilikebTan asocirdeba, riTac 
man parkebi jansaRi cxovrebis wesis mxardaWeris niSnad aRWura. 
_ saqvelmoqmedo marketingi. qvelmoqmedebisaTvis fulis gaReba aseve 
amaRlebs markis mimzidvelobas. magaliTad, nayinis `Ben&Jerry”s~ 
mwarmoeblebi qvelmoqmedebisaTvis mogebis 7%-s ricxaven.  
 _  TvalSi sacemia aseve warmosadegi an cnobili damfuZnebeli. maT 
SeiZleba miizidos xalxi samarko niSanze. magaliTad, maikl jordani, 
silvester stalone, Svarcnegeri da sxv. 
 _ `mobiluri~ marketingi. momavalSi eleqtronuli komerciis 
ganviTarebasTan erTad momxmareblebi savaWro markis Sesaxeb informaciis 
miRebas Tavisi mobiluri telefoniT SeZleben. 
   Tomas gedma, eqspertma brendingis sferoSi, romelic 20 welze metia 
iseT klientebTan muSaobs, rogorebicaa Nokia  da skandinaviis aviaxazebi, 
gaanaliza 15 warmatebuli brendi. mas undoda zustad daedgina, rogor, ra 
saSualebebiT miaRwies maT warmatebas. brendingSi yoveli warmatebis ukan 
man konkretuli adamiani aRmoaCina. xandaxan es kavSiri iyo gamWvirvale, 
roca mewarmis saxeli kompaniis saxeli xdeboda. magram zogierT 
SemTxvevaSi am pirovnebis ZebnaSi Zalian didi dro midioda. 
  .Tomas gedma Camoayaliba brendis oTxi ganzomileba da aRwera wignSi 
`brendingi oTx ganzomilebaSi~. misTvis brendingi dakavSirebulia 
liderobasTan. brendingi pasuxobs yvelaze mniSvnelovan kiTxvas: raSia 
kompaniis ideologia? yoveli lideri pasuxobs praqtikulad igive kiTxvas: 
rogoria Cemi, rogorc pirovnebis ideologia?  
  kvlevis Sedegad man daadgina, rom Zlieri, warmatebuli brendebi 
arseboben 4 ganzomilebaSi: 
  Zveli klasikuri warmodgena brendze erTgvarovani iyo. arsebobda misi 
mxolod funqcionaluri ganzomileba (momxmareblisTvis Seiqmnas 
mosaxerxebeli produqti da mwarmoebelma miiRos mogeba);  
   magram dRes msoflioSi brendi ufro metia, vidre funqcionalur doneze 
muSaoba. aris ufro mniSvnelovani ganzomileba, esaa _socialuri 
ganzomileba. socialur ganzomilebaSi brendi maidentificirebel rols 
TamaSobs, rogorc momxmarebelTa sazogadoebisa da kompaniis 
TanamSromelTa centri. am ukanasknelTaTvis brendi sakuTari identurobis 
niSania. adre am rols warmoSoba, sqesi, dabadebis adgili an profesia 
TamaSobda. mravali adamianisTvis brendi pasuxobs kiTxvaze: `riTi 
arsebobT?~. pasuxad SeiZleba gaigoT: `me vmuSaob.. (vTqvaT, romelime 
warmatebul da cnobil kompaniaSi)~. ai ratomaa, rom mravali kompania 
cnobili brendiT Tavs uflebas aZlevs gadauxados dabali xelfasi da 
mainc, moizidos da didxans SeinarCunos kvalificiuri TanamSromlebi. es 
xalxi sulelia? ra Tqma unda, ara. isini kompaniaSi rCebian, radgan Zlieri 
brendi maTi TviTidentifikaciis moTxovnas ufro akmayofilebs, vidre sxva 
romelime. 
   mesame, mentalur ganzomilebas urTierToba aqvs brendis aRmzrdelobiT 
mxaresTan. brendma SeiZleba xalxi cvlilebebisadmi ganawyos. cnobili 
brendebi advilad xdeba cxovrebaSi nimuSebi. bazarze warmatebuli brendi 
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adamians, rogorc pirovnebas, potenciurad ganawyobs warmatebis 
miRwevisaken. 
meoTxe, sulieri ganzomileba. igi asaxavs im faqts, rom Tanamedrove brendi 
ar aris izolirebuli. igi samyaros Semadgeneli nawilia da gansazRvruli 
pasuxismgebloba moeTxoveba. brendma SeiZleba pasuxi gasces adamianisaTvis 
yvelaze mniSvnelovan kiTxvas: `es aris Cemi cxovrebis azri?~. 
 brendi yovelTvis xdeba lideri kompaniis xarisxis gansaxiereba da 
piriqiT, brendi SeiZleba daexmaros liderebi gaxdnen is adamianebi, 
romlebic bizness sWirdeba. kompaniis ideologiis da misi liderebis 
SesabamisobaSi moyvana _ esaa brendingis arsi liderebisaTvis. 
   brendingi mTlianad  komunikaciis meSveobiT realizdeba. komunikacia 
daiyvaneba imaze, ra informacias miiRebs auditoria. brendingi aris is, rac 
auditoriis cnobierebaSi xdeba. brendi ar arsebobs sapatento biuroSi, 
rogorc savaWro marka. is ar imaleba dizainis saSualebebSi. brendi 
brendad mxolod adamianis cnobierebaSi xdeba. 
   kompaniebi, romlebic brends misdeven da TanamSromlebisaTvis gasagebi 
ideologia aqvT, gacilebiT efeqturebi arian. pirvel rigSi aucilebelia 
kompanias davusaxoT amocana _ raSia misi konkurentuli upiratesoba da 
biznesis logikis safuZveli. Semdegi nabijia _ brendis azrobrivi velis 
oTxganzomilebiani modelis gamoyenebiT avagoT brendis platforma, 
SevqmnaT brend kodi da slogani, aseve SevqmnaT brendis legenda, 
Cveulebriv, iseT istorias arCeven, romelic mxars uWers brendis 
platformas. 
 kompaniaSi problemebis umravlesobas nebismier doneze menejerebi wyveten. 
roca moiTxoveba raRac Seicvalos, Cveulebriv, cvlian an aTavisufleben 
kadrebs. Tumca xSir SemTxvevaSi cvlileba SeiZleba komunikaciis meSveobiT 
ganxorcieldes. brendingi da komunikacia yoveldRiur marTvaSi aqamde 
arasakmarisad gamoiyeneba. mizezi imaSi mdgomareobs, rom liderebs Soris 
cotaa komunikatorebi. biznes-liderebi _ an specialistebi an 
administraciaa, romlebic liderebi TavianTi karieris gzaze gaxdnen. aseTi 
kariera ki SeiZleba miRweul iqnes komunikaciis sferoSi gansakuTrebuli 
praqtikis gareSe.  
 organizaciuli problemis gadasawyvetad Tu rogor SeiZleba komunikaciis 
gamoyeneba sailustraciod tipuria kompania `sonis~ magaliTi. 1998 wels 
`sonis~ konglomerati 3 sxvadasxva kontinentze mdebareobda da 49 
qveganyofilebas moicavda. daisaxa amocana _ kompania `erT jgufad~ 
SeekraT. ganixileboda sxvadasxva varianti: SeeqmnaT internet kafeebis 
qseli, risi meSveobiTac mTel msoflioSi `sonis~ warmomadgenlebi 
SeZlebdnen urTierTobas da gacvlidnen ideebs,  an daeyoT kompania 
sxvadasxva qveganyofilebad axali brendebiT, an TanamSromlebi gadaeyvanaT 
erT adgilas, savaraudod iaponiaSi. magram `soni~ sxvagvarad moiqca. 
  qveda doneze arasakmarisi iyo integracia da kooperireba, maRal doneze 
_ identifikacia da saerTo ideebi. `sonim~ gadawyvita ebrZola maRal, 
komunikaciur doneze. es iyo wminda brendingi liderebisaTvis. daisva 
sakvanZo kiTxva _ raSia `sonis~ amocana?. kompaniam maSinve ipova pasuxi: 
Semoqmedeba. dRes Semoqmedeba `sonis~ safuZvelia. TiToeul TanamSromels 
dausaxes amocana _ nebismieri produqti: Walkman, Sony, Computers, 
Playstation da sxva, SemoqmedebiT konteqstSi aewyoT. amasTan poziciebis 
gasaZliereblad Seqmnes axali produqtebi. maT Soris yvelaze saintereso 
Memory Stick, romelic `sonis~ sxvadasxva teqnikuri mowyobilobis 
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gaerTianebis simbolo gaxda. igi gamoiyeneba informaciis gadacemisaTvis 
kamerebs, personalur kompiuterebsa da mobilur telefonebs Soris. 
  kompaniis Sida doneze iyo mowodeba sloganiT: `imuSaveT sxva 
qveganyofilebebTan da SeqmeniT raime SemoqmedebiTi~. `soni~ waaxalisebda 
TanamSromlebs kontraqti gaeformebinaT sxva qveynebis kolegebTan, 
wasuliyvnen stumrad, ecxovraT maTTan saxlSi. yvelaferi es imave 
saSualebebiT xorcieldeboda, riTac nebismieri brendingis kampania 
momxmareblisaTvis.  es daiwyo rogorc Sida brendingi. magram Semdeg roca 
specialistebma es reklamiT naxes, gadawyvites, rom teqnika aseve kargad 
imuSavebda momxmareblisaTvis. amaSia warmatebis gasaRebi. komunikaciis 
TvalsazrisiT araferia ukeTesi, vidre gqondes erTi kompania Sida da gare 
doneze erTi gzavniliT. 
  warmatebuli brendis Semqmnel kompaniaze an mis liderze xSirad mraval 
saintereso istorias hyvebian. es istoriebi savsea simboloebiT da 
ritualebiT, romelsac liderebi iyenebdnen. zogierTi istoria SeiZleba 
marTlac realuri iyos, zogierTi ki saeWvo. magram mniSvnelovania is, rom 
isini piradi marketingis da kompaniis faseulobis komunicirebis 
SesaniSnavi nimuSebia. 
  magaliTad, istoria pirveli. erT-erTi warmatebuli kompaniis lideri 
roca sxvadasxva qveyanaSi Tavis maRaziebs Semoivlis, Tavisebur rituals 
atarebs. mag., nagvis grovaSi ipovis avejis raRac nawils (SesaZloa manamde 
is TviTonve Cado) da TanamSromlebs eubneba: gafuWebuli saqoneli ar unda 
gadaagdoT, is SeiZleba fasdaklebiT gaiyidos. 
  istoria meore. is salarosTan fulis gadaxdisas xalxs ekiTxeba, ras 
fiqroben axlaxan nayidi saqonlis faseulobaze. `is namdvilad Rirs 
amdeni?~_ SeiZleba dainteresdes lideri. ekiTxeba manam, sanam myidveli ar 
etyvis _  `ara~. roca myidveli didxans imeorebs `diax~, lideri Tanxmdeba, 
rom fasi sworia. 
  istoria mesame. aRniSnuli lideri eswreboda ra axali maRaziis gaxsnas, 
dainaxa, rom salarosTan myidvelebi erTmaneTs exlebodnen da panikas 
qmnidnen. imis nacvlad, rom ubralod Seexeda situaciisaTvis, man swrafad 
Caaqro sigara da  daiwyo muSaoba, rogorc erT-erTma molarem. 
  istoriis mofiqreba _ brendingis mniSvnelovani nawilia liderebisaTvis. 
brendingis arsi mewarmeebisaTvis mdgomareobs Tavisi Tavis warmoCinebaSi. 
esaa efeqturi da ubralo gza liderobisaken. 
  brendi _ esaa kompaniis diferenciaciis kodi, ise rogorc piradi brendi 
_ pirovnulobis diferenciaciis safuZveli. brend-kodi _ SesaniSnavi 
instrumentia, romelic xels uwyobs piradi brendis kompaniis brendTan 
SesabamisobaSi moyvanas. Tu kompanias brend-kodi Aara aqvs _ Tqven is unda 
SeqmnaT. amis safuZvlad unda gamoiyenoT: produqti, pozicia, stili, misia, 
xedva da faseuloba. unda moifiqroT kompaniis slogani. 
   msoflioSi warmatebuli brendebia: `Sveicaruli saaTebi~, `sastumroebis 
qseli `hiltoni~, ruseTidan _ navTobi, bunebrivi airi, qvanaxSiri, urani, xe-
tye, bewveuli. CineTidan eleqtro saqoneli, safeiqro mrewvelobis nawarmi.  
  ruseTis 40 saukeTeso brendis  CamonaTvali Seadgina konsaltinguri 
kompania Interbrad Group-is msoflioSi saukeTeso specialistebma. brendebis 
sia iwyeba 7mln $-dan (`Черный жемчуг~) 5,032 mlrd $-mde(`Билаин~). dasavluri 
reitingebisaTvis sawyisi zRvari 1 mlrd dolari mxolod 4-ma markam 
gadalaxa. meore adgilzea MTC (4,663 mlrd $), mesameze `Балтика~ _1,701 mlrd 

$, meoTxe _ `Росбанк~ (1,424 mlrd $). L mexuTeze _`Лукойл~-i (688 mln $), 
meeqvseze `Мегафон~-i  (413 mln $). ruseTisaTvis, rogorc mzardi ekonomikis 
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qveynisaTvis gamonaklisi dauSves da Rirebulebis niSa daswies.  
saqarTvelosaTvis kargad cnobili kompania `Газпром~-i me-12 adgilzea (186 
mln $).  
  ruseTSi pirvel poziciaze mdgomi kompania `Билайн~-i msoflioSi 61-e 
adgilzea da uswrebs Kodak-s (4,9 mlrd $). 

  Cveulebriv,  brends axasiaTebs Semdegi niSani: 
_ produqciis pozicionirebuloba; 
_ misi arsebobis periodSi reklamaSi Cadebuli aranakleb 1 mlrd $; 
_ brend-produqtis stabiluri xarisxi; 
_ produqtis intensiuri inovaciuri ganaxleba; 
_ bazarze arsebobis aranakleb 2-3 `sasicocxlo cikli~. 
 garda zemoT CamoTvlilisa produqtis saxeli kargad unda iyos cnobili 
bazris 80-90%-isTvis, 10-15 wlis manZilze bazris wili myarad unda 
Seadgendes 15-30%-s mainc da momxmareblebi TavisTvis xelsayrelad swored 
mas Tvlidnen. 
  ifiqro brendis Seqmnaze da raime gansakuTrebuli ganmasxvavebeli ar 
gqondes sxvisgan, TiTqmis SeuZlebelia. upozicionero markebi brendebi ver 
gaxdebian. mTeli Zalisxmeva maT reklamaze gavlenas mxolod maT 
momentalur gayidvaze moaxdens. 
    brendis Rirebuleba daaxloebiT mis reklamaSi Cadebuli saxsrebis 
tolia. SeiZleba iyos metic da naklebic. es rig faqtorebzea 
damokidebuli, magram es mainc meoradia. pirveladia _ miliardi. msoflio 
reitingSi saSvi swored es miliardi dolaria. 1 miliardamde brendi ar 
arsebobs. miliardi niSnavs Semdegs: 
_ marka globaluria; 
_ markisa da reklamis Seqmnaze monawileobdnen msoflios saukeTeso 
specialistebi; 
_ reklama midioda didxans da masirebulad; 
_ produqti bazarze didixania arsebobs, ganmeorebiTi yidva-gayidva normaa, 
momxmarebeli Zalze kmayofilia da kargad icis mocemuli produqti. 
   produqtis intensiuri inovaciuri ganaxleba misi poziciis da xarisxis 
SenarCunebiT _ brendis arsebobis aucilebeli pirobaa. igi aucilebelia 
rogorc zrdis, ise momwifebis etapzec. 
   produqciis `sasicocxlo cikli~ saSualod 5-6 welia. swored am vadaSi 
igi an ganmtkicdeba an gaqreba. Sesabamisad, 2-3 cikli 10-18 wels Seadgens. 
 aucilebelia aseve, rom momxmarebelma dainaxos arCeuli brendis ara 
mxolod warmateba, aseve  isini gaxdnen misi konkurentis CaZirvis mowmeebi. 
Tu arCeuli brendi `revoluciis mosaxdenad da bazris gasaaxleblad~ 
gamotanili produqciis fonze winandeburad axalgazrdulad gamoiyureba, 
misdami momxmareblis ndoba geometriuli progresiiT matulobs. 
 xSirad media saSualebebSi saubaria qarTul brendebze, arsebobs Tu ara 
msoflio brendi saqarTveloSi? (Tu ar CavTvliT `koka-kolas~, `pepsi-
kolas~, `makdonalds~, `mariots.~  isini msoflioSi cnobili brendebi da 
franCaizingis grandebia). im kriteriumebis mixedviT, rac zemoT 
CamovTvaleT _ara. 
  SeiZleba Tu ara qarTveli mewarmeebis gakritikeba, rom maT ar SeuZliaT 
msoflio donis brendis Seqmna? aqac pasuxi igivea.  
  jer erTi, brendis Sesaqmnelad saWiroa msoflio donis marketologebi, 
brendis Seqmnis ostatebi muSaobis gamocdilebiT da xelfasiT  _ 1mln 
dolari;  
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  meore, brendi es uwinares yovlisa teqnologiaa. unda Seiqmnas unikaluri 
teqnologia da mieces mas masiuri xasiaTi; 
  mesame, qarTuli biznesi, iseve rogorc TiTqmis yvela yofili sabWouri 
qveynis biznesi, ganicdis umkacres sakadro SimSils. brendingis teqnologia 
_ uwinares yovlisa, xalxia. moiTxoveba principulad axali motivacia, 
romelic gadaarCens brendings da bizness. 
 unda aRiniSnos, rom saqarTveloSi aris adgilobrivi brendebi, Tumca 
aseTi dayofa pirobiTia.  
 
 

 2008 wlis rCeuli brendebi saqarTveloSi 
 
Nnominacia `warmatebuli axali saxeli~ 
1. baTumis farmacevtuli qarxana `baTfarma~ 
2. xorcproduqtebis kompania `miTana~ 
3. kompania `sandos~ axali produqti `supernova~ 
4. radio `komersanti~ 
5. kompania `sareklamo jgufi~ 
6. maRaziaTa qseli `mobi~ 
7. dueti `jorjia~ 
 
nomimacia `reputacia da ndoba~ 

1. `Telavis Rvinis marani~ 
2. `faqtor eleqtroniksi~ 
3. `uSba distileri~ 
4. samSeneblo kompania `wavkisis veli~ 
5. dazRvevis saerTaSoriso kompania `irao~ 
6. kompania `yazbegi~ 

 
nominacia `lideri~ 

1. farmacevtuli kompania `peespe jgufi~ 
2. Rvinis kompania `Teliani veli~ 
3. samSeneblo kompania `aqsisi~ 
4. turistuli kompania `en turi~ 
5. wyali margebeli brendisaTvis `nabeRlavi~ 
6. gia gvaramias esTetikuri medicinis centri 
7. navTob produqtebis kompania `visoli~ 
8. aviakompania `airzena jorjian earveisi~ 
9. `Tibisi banki~ 
10. Jurnali `sarke~ 
11. gazeTi `kviris palitra~ 
12. `bagrationi 1882~ 

 
13. gurjaanis nayini 

 
14. radio `fortuna~ 

 
nominacia `warmatebuli teleproeqti~ 

1. `bizneskurieri~ 
2. `Ramis Sous studias~ serialisTvis `Sua qalaqSi~ 
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nominacia `warmatebuli saerTaSoriso proeqti~ 
   1. `Cveneburebi~ 
 
nominacia `brend-persona~  
vaxtang kikabiZe 

 
`qarTuli brendis dReze~ warmodgenilni iyvnen stumari brendebi: 
1. kosmetikuri kompania `forever livingi~ 
2. kompania `mari goldi~ 
3. kompania `delfosi~ 
4. esTetikuri stomatologiis centri `eliti~ 
5. kompania `madiano~ 

 
 

ZiriTadi terminebi 

 inovacia 

 inovaciuri saqmianobis subieqtebi 

 produqciis konkurentunarianoba 

 produqciis xarisxi 

 servisi 

 sertifikacia 

 licenzia 

 brendingi 

 brendi 

 
 
sakontrolo kiTxvebi 

1. ra aris inovacia? daaxasiaTeT inovaciuri saqmianobis subieqtebi. 
2. ra aris produqciis konkurentunarianoba da ra maxasiaTeblebs moicavs  

 igi? 
3. ra aris produqciis xarisxi da ra faqtorebi moqmedeben masze? 
4. ra aris servisi? 
5. daaxasiaTeT produqciis konkurentunarianobis Sefasebis etapebi. 
6. ra aris brendingi? 

 
 
 
                          es      sainteresoa 

 

 

Bbrendebi, romlebic sityvebad iqcnen da rogor mivaRwioT igives? 
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ramdenjer `gadagiqseroqsebiaT~ dokumenti, konspeqti, testebi an 

ubralod _ saWiro furclebi? albaT Zalian bevrjer, magram gifiqriaT 
imaze, rom sityva gadaqseroqseba ar arebobs da saerTod `qseroqsi~ 
ubralod brendis saxelia? 

sinamdvileSi mowyobiloba, romelsac `qseroqss~ veZaxiT aslgadamRebi 
manqanaa, romelic kompaniam 1959 wels SeimuSava da auracxeli raodenobiT 
gayida. Ppirvelive wels aTeulobiT milioni mogeba miiRes da pirveli 
modelic Zalian popularuli gaxda. cxadia dRes `qseroqsi~ 
registrirebulia rogorc savaWro marka da amavdroulad is mTel 
msoflioSi dokumentis aslis sinonimic aris. 

Tumca zogi brendi, mxolod garkveul qveyanaSi gvxvdeba garkveuli 
produqtis sinonimad. aseTia magaliTad `jipi~. sityva, romelic sabWoTa 
sivrceSi _ ugzobis avtomobilis an yvelganmavlebis sinonimad iqca. 

xolo sityva `botasi~ saqarTveloSi iqca sportuli fexsacmlis 
sinonimad. Bbevri aseTi sityvis gaxseneba SeiZleba, magram modiT vnaxoT, 
kerZod ra ganapirobebs brendis uzarmazar popularobas da damkvidrebas 
rogorc yoveldRiur sityvad. 

Ppirveli, rac nebismier Zlier brends sWirdeba, es viwro profili, 
anu viwro niSaa. sxva sityvebiT rom vTqvaT, ar aris rekomendebuli kompania 
erTii brendis qveS uSvebdes sapons da raciis antenebs. rodesac 
momxmarebeli gaigonebs Tqveni brendis saxels, mas gonebaSi unda 
warmoudges, erTi da mxolod erTi produqti, asocirebuli am brendTan. 

Aar unda avurioT kompaniis siZliere, Tavad brendis siZlieresTan. 
magaliTad, uzarmazari korporacia General Electric weliwadSi kolosalur 
mogebas iRebs, maSin rodesac rogorc brendi arc ise Zlieria. Zalian 
cotam Tu icis ras awarmoebs es kompania, arada TiTqmis nebismier 
produqts, maT Soris saxlis el. naTurebs da TviTmfrinavis turbinebs. 
Tavis droze am kompaniam scada kompiuterebis awyobis bazarze Sesvla, rac 
kraxiT damTavrda, radgan ver gauwia konkurencia viwrod am bazarze 
orientirebul DELL-s, IBM-s da sxv. 

Mmeore da yvelaze mniSvnelovani komponenti didi upiratesobis 
misaRebad es aris _ inovacia.  Tuki gadavxedavT brendebs, romlebic axla 
garkveul moqmedebebTan da produqtebTan asocirdebian da yoveldRiur 
cxovrebaSi Cajdnen rogorc regularuli sityvebi, mivxvdebiT, rom maTi 
produqti im dros bazarze pirveli iyo d araferi msgavsi im dros ar 
arsebobda. 

magaliTad qseroqsma pirveli aslgadamRebi manqana SemogvTavaza. jipi 
pirveli brendi iyo, romelic postsabWoTa momxmarebelma ixila,xolo 
botasi saqarTvelos bazarze pirveli am tipis sportuli fexsacmeli iyo 
da a. S. 

erTis mxriv, brendis sityvasTan asociacia SeiZleba misi siZlieris 
maCvenebeli iyos, magaram sinamdvileSi mas Tavisi uaryofiTi mxarec aqvs. 
saqme imaSia, rom Tuki sityva gadava yoveldRiur moxmarebaSi, is 
sasamarTloebma SeiZleba gaaformon, rogorc Cveulebrivi sityva da 
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Sesabamisad kompaniam dakargos Tavisi registrirebuli savaWro niSani. 
aseTi problemis winaSe dadga Google, rodesac erT-erTma cnobilma 
leqsikonma brendi Seitana, rogorc zmna: to Google… Zebnis sinonimad. 
Kkompaniam dauyovnebliv moiTxova aseTi ganmartebis amoReba, Tavad 
qseroqssac uwevs sareklamo kampaniebis Catareba, imisTvis, rom xalxs 
urCios ar ixmaron sityva `qseroqsi~ aslis gadaRebis sinonimad. 

Aase rom gaxsovdeT: viwro niSa da inovacia. Yyvela axali 
produqti,sjobs axali brendis qveS gauSvaT, vidre ukve arsebuli brendis 
gudvili gauyoT.  

 
 
wyaro: http://. Marketer.ge/brending/brends-that-succeeded.html 

 
 
 
 
 

Tavi  6.  biznesis  marketinguli  

uzrunvelyofa 

 

6.1. marketingis arsi  da strategia 

termini marketingi (ingl. bazari, gasaReba) XX saukunis dasawyisSi aSS-Si 
warmoiSva. saerTod, marketingis obieqturi aucilebloba maSin Cndeba, roca 
bazari gajerebulia saqonliT, roca mTavaria ara warmoeba, aramed 
gasaRebis problema. marketingi orientirebulia ara mwarmoeblis 
(gamyidvelis), aramed momxmarebelTa (myidvelTa) interesebze, maTi 
moTxovnilebebis Seswavla-analizsa da srulyofilad dakmayofilebaze. 

amJamad firmebis saqmianoba warmoudgenelia marketinguli samsaxuris 
gareSe. igi uzrunvelyofs bazris Seswavlas, momxmarebelTa moTxovnebis 
Sesabamisi produqciis warmoebas, fasebis sworad dadgenas, saqonlis 
moraluri cveTis prognozs, sareklamo strategias da a.S. amdenad, 
marketingis arsi momxmarebelTa moTxovnebis Sesatyvisi produqciis 
warmoeba, realizacia da mogebis miRebaa. bolo periodSi marketingi 
menejmentis organuli Semadgeneli nawili gaxda.  

marketingis strategia gulisxmobs firmis SesaZleblobaTa Sesabamisobas 
bazarze arsebul situaciasTan, risTvisac detalurad unda gaanalizdes: 

_ bazarze SeRwevis strategia; 
_ firmis zrdis strategia; 
_ produqciis ganawilebis arxebi; 
_ komunikaciebi. 
bazarze SeRwevis strategia iTvaliswinebs: 
_ axal bazarze SeRwevas; 
_ Zvel bazarze axali produqciis Setanas; 
_ bazris axal segmentSi siaxlis Setanas. 
marketingis taqtikam unda uzrunvelyos: mogebis myari done; sabazro 

situaciaze swrafi reagireba; momuSaveTa iniciativianoba; konkurentebis 
moqmedebaze sapasuxo RonisZiebaTa gatareba; myidvelis moTxovnilebis 
cvlilebis Sesabamisad firmis samecniero-teqnikuri da sawarmoo 
saqmianobis koreqtireba. 
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Sesabamisad, marketingis taqtikuri amocanebi SeiZleba iyos: 
momxmarebelTa moTxovnilebis Sesaxeb dazustebuli monacemebis safuZvelze 
saeqsporto saqonlis nomenklaturis gafarToeba; moTxovnilebis 
garkveulwilad daqveiTebis gamo gaZlierebuli sareklamo RonisZiebebis 
gatareba; gasaRebis stimulirebis mizniT saqonelze fasebis Semcireba; 
servisuli samsaxurebis mier momsaxurebis asortimentis gafarToeba axal 
myidvelTa mosazidad; saqonlis konstruqciuli gaumjobeseba konkretuli 
bazris moTxovnebis Sesabamisad; personalis stimulirebisTvis 
RonisZiebebis gatareba, ramac unda uzrunvelyos komerciuli saqmianobis 
efeqtianoba. 

marketingis organizacia firmis zomazea damokidebuli. saSualo zomis 
firmaSi muSaobs erTi marketologi. msxvilSi funqcionirebs marketingis 
ganyofileba, romelic aerTianebs bazris Seswavlis, gasaRebis, reklamis, 
fasebis da dasamzadebeli produqciis xarisxis sferoSi moqmedebebs. rac 
Seexeba mcire zomis sawarmoebs, iq aucilebeli xdeba operatiuli moZravi 
marketingi, romelic bazarze Camoyalibebuli cvalebadi situaciebis 
Sesabamisad xorcieldeba. mcire firmebs bazris SeswavlisaTvis SeuZliaT 
gamoiyenon specialurad am mizniT Seqmnili marketinguli samsaxurebi, 
romlebic specialur SekveTebze muSaoben. 

marketingul samsaxurs kavSiri unda hqondes firmis yvela ZiriTad 
ganyofilebasTan. marketingis ganyofilebis xelmZRvaneli firmis 
direqtoris erT-erTi moadgilea.  

 
 
 
               6.2. marketinguli kompleqsis elementebi 

 
  rodesac kompania iRebs gadawyvetilebas, Tu rogor daakmayofilos 
momxmarebelTa moTxovnilebebi, marketingis menejerebi amuSaveben 
marketingis struqturas (kompleqss), romelic warmoadgens oTxi mTavari 
elementis erTobliobas.  
 
 
                                     
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

marketinguli kompleqsis  elementebia:  
 saqoneli, idea an momsaxureba(produqti) (Product),  

 fasi (Price),  

 adgili (Place)  

 stimulireba (Promotion). 
  
marketingis menejerebi am komponentebisagan qmnian Tavisebur `narevs~, 
romelic cnobilia marketingis `4 P~-s saxeliT, inglisuri dasaxelebebis 
sawyisi asoebis gaerTianebidan gamomdinare. 

 
biznesis dagegmva faqtiurad, marketinguli samuSaoebiT iwyeba. esenia: 

 miznobrivi bazris SerCeva;  

 konkretuli miznebis dasaxva; 

 maTi miRwevisaTvis saWiro resursebis gansazRvra. 
 



 80 

 

 

 

 

 

 
produqti aris nebismieri ram, rasac SeuZlia gacvlis procesSi 

momxmarebelTa saWiroebebisa da moTxovnilebebis dakmayofileba. produqti 
SeiZleba iyos: nivTi, momsaxureba, adgili, organizacia, idea da sxva. 

farTo moxmarebis produqts miekuTvneba is saqoneli da momsaxureba, 
romelsac momxmarebeli SeiZens piradi gamoyenebisaTvis. aRniSnul jgufSi 
calke gamoiyofa: 

yoveldRiuri moTxovnis produqti _ mas momxmarebeli sistematurad 
yidulobs da gadawyvetilebis miRebis procesi ar aris xangrZlivi. aseTi 
produqti Zviri araa da misi SeZena yvelgan SeiZleba. es jgufi Tavis mxriv 
iyofa: mudmivi moTxovnis produqti ( puri, Saqari, saponi, kbilis pasta da 
sxva), produqti eqstremaluri SemTxvevisTvis (qolga, sawvimari Zlieri 
wvimebis dros, tkivilgamayuCebeli wamlebi da sxva). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
impulsuri yidvis produqti _ momxmarebels ganzraxuli ara aqvs am 
produqtis SeZena, magram danaxvisas misi yidvis survili uCndeba. (mag: 
gazeTi, Jurnali, tansacmeli da sxva). 

winaswari SerCevis produqti _ momxmarebeli erTmaneTs adarebs msgavs 
saqonels iseTi maxasiaTeblebis mixedviT, rogoricaa: xarisxi, fasi, 
gaformeba, gamosadegoba da sxva. magaliTad: aveji, tansacmeli, teqnika da 
sxva. 

gansakuTrebuli moTxovnis produqti aris unikaluri maxasiaTeblebis, 
gansakuTrebuli produqti, romlis yidvis drosac momxmarebeli mzadaa 
damatebiTi Zalisxmeva gaswios. magaliTad: konkretuli markis tansacmeli, 
avtomobili da sxva. 

pasiuri moTxovnis produqti _ produqti, romelsac momxmarebeli ar 
icnobs an icnobs, magram mis yidvaze ar fiqrobs. magaliTad: sicocxlis 
dazRveva, avtomanqanebis dazRveva, enciklopediuri gamocemebi da sxva. am 
dros saWiroa gansakuTrebuli marketinguli RonisZiebebis ganxorcieleba. 

nebismier kompanias gaaCnia produqciis garkveuli nomenklatura da 
sasaqonlo asortimenti. 

produqciis nomenklatura aris saqonlisa da momsaxurebis sruli 
CamonaTvali, romelsac kompania momxmarebels sTavazobs. 

 

marketinguli 

kompleqsi 

miznobrivi  

bazari 

saqoneli 

fasi stimulireba 

adgil
i 

 
 

i 
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produqciis nomenklaturaSi gamoyofen garkveul jgufebs, romlebic 
Sedgeba saqonlis im kategoriebisagan, romelTac gaaCniaT msgavseba maTi 
gamoyenebisa da samomxmareblo maxasiaTeblebis mixedviT. maT saqonlis 
asortimenti ewodeba.  

kompaniaTa nomenklatura erTmaneTisagan gansxvavdeba saqonlis 
gansxvavebuli kategoriebis, raodenobisa da moculobis sididis mixedviT. 
zogierTi kompania mxolod erTi dasaxelebis produqcias awarmoebs da 
warmatebasac aRwevs. Tumca kompaniebis umravlesoba Tvlis, rom erTi 
saqoneli sakmarisi ar aris gayidvebis sasurveli donis misaRwevad. 

zogierTi kompania ekonomiis TvalsazrisiT awarmoebs mxolod 
SezRuduli saxeobis produqcias. es maT saSualebas aZlevs Seamciros 
danaxarjebi erTeul produqciaze da aseve Seamciron GgayidvasTan 
dakavSirebuli xarjebi. 

kompaniebi produqciis asortimentTan dakavSirebiT wyveten Semdeg 
problemebs: 

_ sasaqonlo asortimentis gansazRvra; 
_ TiToeul seriaSi saqonlis raodenobisa da maTi bazarze gatanis  

 vadebis dadgena; 
_ saqonlis warmoebidan moxsna; 
_ sasaqonlo asortimentSi axali saqonlis CarTvas, asortimentis 

gafarToeba-ganaxlebas. 
asortimentis maxasiaTeblebi SeiZleba iyos: 
_ horizontaluri (Sampuni, balzami, specialuri daniSnulebis Tmis 

kremi); 
_ vertikaluri (Sampuni mSrali TmisTvis, normaluri TmisTvis, bavSvis 

Sampuni da a.S.). 
momsaxureba aris nebismieri saxis saqmianoba, romelsac erTi mxare 

meores sTavazobs. am dros iqmneba iseTi saqoneli, romelsac ar gaaCnia 
nivTobrivi forma. 

momsaxurebis maxasiaTeblebia:  
 aramaterialuroba _ advilad ver iqneba demonstrirebuli; 
 cvalebadoba _ arastabiluri xarisxi; 
 Senaxvis SeuZlebloba; 

 moxmarebisa da warmoebis erTianoba. 
marketingis optimaluri gegmis SemuSavebisaTvis aucilebelia produqciis 

sasicocxlo ciklis analizi. igi Sedgeba Semdegi stadiebisagan: 
_ danergva. am etapze dabalia gayidvis moculoba, Zalze umniSvneloa 

mogeba, didia samarketingo xarjebi, Tumca es aucilebeli danaxarjebia, 
romelTa gareSec axali saqonlis bazarze danergva da damkvidreba Zalze 
Znelia.  

_ zrda. myidvelis mier xdeba produqciis aRiareba, moTxovnis swrafi 
zrda, mZafrdeba konkurencia, iwyeba brZola bazris wilisaTvis. mewarme 
iZulebulia didi danaxarjebi gaswios saqonlis stimulirebisaTvis da 
erTdroulad Seamciros saqonlis gasayidi fasi. aseTi mZafri brZola 
moiTxovs did danaxarjebs. patara da susti kompaniebi ver uZleben 
konkurencias da  xSirad kotrdebian, gadarCenilebi ki inawileben bazars. 
xdeba fasebis stabilizacia, konkurencia sustdeba, gayidvebis moculoba 
izrdeba, xolo erTeuli produqciis TviTRirebuleba mcirdeba. stabiluri 
fasebis Sefardeba dabal danaxarjebTan iwvevs mogebis gazrdas da 
mewarmeebs saSualeba eZlevaT miiRon maRali ukugeba investirebul 
kapitalze. 
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_ simwife. myidvelis umetesobam SeiZina produqti, gayidvis moculoba 
aRar izrdeba. simwifis stadia saqonlis sasicocxlo ciklis yvelaze 
xangrZlivi periodia da am dros saqonlis gasaRebasTan dakavSirebuli 
xarjebi mcirdeba. mogeba am dros maqsimaluria, magram TandaTan  iwyebs 
klebas. mogebas, romelic saqonels simwifis stadiaSi moaqvs, xSirad 
kompaniebi axali produqciis Sesaqmnelad iyeneben. amitom isini yovel 
Rones xmaroben, rom produqcia darCes konkurentunariani. es SesaZlebelia 
arsebul saqonelze umniSvnelo detalebis damatebiT da srulyofiT, ris 
Sedegadac produqcia momxmareblisaTvis ufro mimzidveli xdeba. 

 dacema. gayidva mkveTrad mcirdeba, mogeba iklebs. es gamowveulia 
sxvadasxva mizezebiT: icvleba demografiuli mdgomareoba da 
momxmarebelTa moTxovnilebebi, ixveweba da iqmneba axali teqnologiebi. 
aseT viTarebaSi dgeba sakiTxi: 

_ datovon saqonlis warmoeba ucvlelad; 
_ Secvalon marketinguli strategia; 
_ moxsnan saqoneli warmoebidan da daiwyon axali saqonlis warmoeba. 
mewarmem unda ganWvritos moTxovna axal saqonelsa da momsaxurebaze, 

operatiulad gardaqmnas saqmianoba momxmarebelTa cvalebadi  
moTxovnilebis Sesabamisad. 

marketinguli kompleqsis erT-erTi mniSvnelovani elementia fasi.  
fasi viwro gagebiT aris Rirebulebis fuladi gamoxatuleba, farTo 

gagebiT ki fulis is raodenoba, romelsac momxmarebeli produqtis 
gamoyenebiT miRebuli sargeblis sanacvlod ixdis. 

 fasi Rirebulebas emTxveva maSin, roca moTxovna miwodebis tolia. aseT 
SemTxvevaSi yalibdeba sabazro fasi, romlis mixedviTac xorcieldeba 
produqciis yidva-gayidva. xolo im SemTxvevaSi, roca miwodeba moTxovnas 
aRemateba, fasi Rirebulebis qveviT ixreba da piriqiT. 

amgvarad, fasi asrulebs or ZiriTad funqcias: 
_ motivaciis funqcias (maRali fasi xels uwyobs ekonomikur zrdas); 
_ SezRudvis funqcias ( maRali fasi amcirebs moTxovnas). 
fasis ZiriTadi saxeebia sabiTumo da sacalo.  
sabiTumo fasi niSnavs, rom produqcia didpartiobiT mieyidebaT 

samrewvelo firmebidan savaWro firmebs Semdgomi gayidvisaTvis.  
sabiTumo fasi gamoiyeneba produqciis Rirebulebis asanazRaureblad. igi 

Seicvas or elements: warmoebis TviTRirebulebas da mogebas. normalurad 
momuSave sawarmosaTvis am fasma unda uzrunvelyos warmoebis danaxarjebis 
anazRaureba da mogebis miReba. rogorc wesi, es fasi Seadgens sacalo 
fasis 60-70%-s. 

sacalo fasiT produqcia wvrilpartiobiT mieyideba mosaxleobas. 
sacalo fasi Sedgeba sabiTumo fasisa da sacalo firmis yvela 

mmarTvelobiTi, samarketingo da sawarmoo danaxarjebisagan da misi mogebis 
jamisagan.  

sacalo fasi zogierT saqonelze moicavs aqcizs. aqcizi fiqsirebuli 
sididea da mTlianad biujetSi Cairicxeba. igi aris saxelmwifos wili 
sawarmos mier miRebul wminda SemosavalSi. saxelmwifo centralizebuli 
wesiT gansazRvravs im saqonlis nusxas, romlis fasSic Sedis aqcizi. 
aqcizi ZiriTadad wesdeba Rvinoze, arayze, Tambaqoze, saiuveliro nawarmze, 
Zvirfas Tevzeulze da sxva. 

garda zemoT aRniSnulisa SeiZleba iyos: 
 erTiani fasebi _ wesdeba iseT produqciaze, romelzec fasebs     

 saxelmwifo organoebi (eleqtroenergia, komunaluri) awesebs; 
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 regionuli fasebi _dgindeba mwarmoebeli sawarmoebis, regionuli   
  saxelisuflebo orgamoebis faswarmoqmnis ganyofilebebis mier; 
 mcocavi fasi, romelic dgindeba xelSekrulebis safuZvelze zogierTi 
  pirobebis (magaliTad, inflaciis) gaTvaliswinebiT mocemuli   
 TariRisaTvis; 
 xangrZlivmoqmedi fasi _ masobrivi moxmarebis saqonelze(Jurnalebi, 
  gazeTebi, saponi da sxva). xSirad fasis SesanarCuneblad cvlilebebi  
 SeaqvT TviT saqonelSic ki; 
 moqnili fasebi _ swrafad reagirebs mikro da makro garemoSi momxdar   
 cvlilebebze; 
 fiqsirebuli fasebi _ yvelanairi momxmareblisaTvis erTiani fasis 
 SeTavazeba; 
 dinamiuri fasebi _ individualuri safaso politikis SemuSaveba  
 TiToeuli momxmareblisaTvis; 
 mtacebluri fasi _ esaa TviTRirebulebaze dabali fasi, romelic 
 mimarTulia bazridan konkurentebis gaZevebaze, SemdgomSi ki fasebis 
 Zveleburad gazrdaze. mag. aSS-Si aseTi fasebis daweseba akrZalulia; 
 regulirebadi fasi _ yalibdeba moTxovna-miwodebis Tanafardobis  
  safuZvelze, magram ganicdis saxelmwifos mxridan garkveul   
 zemoqmedebasac; 
 sagareo vaWrobis fasi _ gamoiyeneba sagareo bazarze saqonlis yidva-
 gayidvis dros. 
  fasebis politikas umniSvnelovanesi adgili ukavia kompaniebis 
marketingul saqmianobaSi. igi gansazRvravs mis finansur mdgomareobas, 
konkurenciul poziciasa da myidvelebTan damokidebulebas. 
  fasebis formirebisas kompaniis mizania: 
 dagegmili mogebis miReba; 
 gayidvebis moculobis gazrda; 
 bazris garkveuli segmentis dakaveba; 
 saqonlis imijis Seqmna. 
faswarmoqmnaze moqmedebs Sida da gare faqtorebi. 
Sida faqtorebi: 
 marketingis miznebi _ kompaniis gadarCena, mimdinare mogebis gazrda, 

 sabazro wilisa da produqciis  xarisxis zrda; 
 marketingis kompleqsis strategia _ fasebis daweseba unda  

 Seesabamebodes produqciis xarisxs, dizains, sadistribucio  da     
 sakomunikacio gadawyvetilebebs, anu igi mTlian kompleqsSi unda iqnes  
 ganxiluli; 
 danaxarjebi (mudmivi, cvalebadi, saerTo). igi fasebis formirebis 

 mTavari elementia. kompania, romelic danaxarjebis dabal dones 
 uzrunvelyofs, SeZlebs SedarebiT dabali fasis dawesebas, rac 
 produqciis realizaciis da mogebis zrdis safuZvelia; 

  organizaciuli gadawyvetilebebi _ organizaciis xelmZRvanelobam  
 unda gadawyvitos Tu vin daawesebs fasebs. did organizaciebSi 
 kompaniis xelmZRvanelobasTan erTad fasebis dawesebaSi monawileobas 

  iRebs marketingisa da gayidvebis ganyofilebis menejerebi, aseve 
 finansuri da warmoebis menejerebic. SesaZlebelia iseT kompaniebSi,  
 sadac fasi yvelaze mniSvnelovan faqtors warmoadgens, Seiqmnas calke 
 faswarmoqmnis ganyofilebebi. 

gare faqtorebi: 
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 bazari da moTxovna _ maSin roca danaxarjebiT ganisazRvreba fasebis 
 qveda done, bazari da moTxovna adgens maT zeda zRvars. is sxvadasxva 
 tipis bazarze gansxvavebulia( wminda konkurenciis, monopolisturi 
 konkurenciis, oligopolisturi konkurenciis da wminda monopoliis 
 bazari); 
 konkurencia _ aq igulisxmeba konkurentebis warmoebis xarjebis done, 

 meti fasebi, reaqciebi fasebis cvlilebebze. aucilebelia mudmivad 
 xdebodes konkurentuli saqonlis kontroli da momxmarebelTa  
 gamokiTxva; 

  ekonomika da mTavroba _ inflacia, maRali saprocento ganakveTebi, 
 gadasaxadebi, fasebis horizontaluri da vertikaluri fiqsacia( 
 horizontaluri _ konkurentebis mier xelovnurad gazrdili fasebi, 
 xolo vertikaluri _ mwarmoeblis Zaldataneba fasebis gazrdis 
 Sesaxeb); 
 sazogadoebrivi azri da sxva _ aq igulisxmeba erTi da igive 

 mflobelis mier erTi da igive saqonlis momxmarebelze sxvadasxva 
 fasad miyidva. es kanonsawinaaRmdego moqmedebaa, Tumca arsebobs 
 gamonaklisic, rodesac saqme exeba didi partiobiT saqonlis yidvas 
 sabiTumo qselisaTvis, an uSualod ara mwarmoeblisgan (Suamavlebis, 
 dilerebis mxridan). 

saqonelze swori fasis daweseba mniSvnelovnad gansazRvravs firmis 
warmatebas. kompaniebi faswarmoqmnis mravalgvar meTods mimarTaven.  

1. faswarmoqmna TviTRirebulebis safuZvelze _ TviTRirebulebas + 
danamati 

2. aRqmuli faseulobis safuZvelze. amosavali wertilia momxmarebeli da 
misi faseulobebi. 

   
         faswarmoqmna TviTRirebulebis safuZvelze 
 
 
 
 
 
 
  
  faswarmoqmna saqonlis aRqmuli faseulobis safuZvelze 
 
 
 
 
 
 
 
kompaniebi mimarTaven aseve fasebis skalirebas, `aramrgvali~ fasebis 

dawesebas da fasdaklebas. 
fasebis skalireba gulisxmobs saqonlis gayidvas fasebis gansazRvrul 

diapazonSi. is xels uwyobs saqonlis gayidvas da myidvels uadvilebs 
arCevans, zRudavs ra alternatiuli variantebis raodenobas.  

`aramrgvali~ fasebis strategia gulisxmobs fasebis dawesebas mrgval 
fasebze odnav qvemoT. magaliTad, 99, 4,9, 1,9 dolari, evro da sxva. firma 
gamodis im mosazrebiT, rom myidveli 4,9 dolars aRiqvams ufro dabal 

produqti danaxarji fasi 
aRqmuli 
faseuloba momxmarebeli 

momxmarebeli 
aRqmuli 
faseuloba fasi danaxarji produqti 
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fasad, vidre 5 dolars. es saSualebas iZleva meti saqoneli gaiyidos da 
TiToeul gayidul erTeulze mxolod 1 centi daikargeba. 

fasdakleba gulisxmobs fasebis mixedviT sxvadasxva SeRavaTebisa da 
daTmobebis dawesebas myidvelisaTvis (SeTavazebuli saqonlis 
gaTvaliswinebiT). fasdakleba SeiZleba iyos sxvadsxava saxis. 

sabiTumo fasdaTmobas mwarmoeblebi im myidvelebs sTavazoben, romlebic 
didi raodenobiT saqonels yiduloben. maTi momsaxureba iafia _ mcirdeba 
saqonlis Senaxvis, transportirebis, gasaRebisa da myidvelebTan 
angariSebis gaformebasTan dakavSirebuli xarjebi. 

fasdaTmoba naRdi fulis gadaxdisaTvis. wesdeba im myidvelebisaTvis, 
romlebic saqonlis safasurs naRdi fuliT an winaswar dadgenil vadebSi 
ixdian. am SemTxvevaSi fasdaTmoba SeiZleba saqonlis fasis 2% iyos. 

sezonuri fasdaTmoba. gamyidvelebi myidvelebs sezonisaTvis Seuferebel 
saqonels mniSvnelovani fasdaklebiT sTavazoben. es maT saSualebas aZlevs 
uzrunvelyon gayidvebis stabiluroba wlis ganmavlobaSi, Seamciron 
Senaxvis xarjebi da gazardon gayidvebis moculoba. 

wamaxalisebeli SeRavaTi. aseTi SeRavaTebiT sargebloben sacalod da 
biTumad movaWreebi, romlebic mwarmoeblis produqciis gasaRebis 
stimulirebas ewevian. 

nebismieri saqoneli mwarmoeblidan unda miewodos momxmarebels. gzebs, 
romlis meSveobiTac am or `wertils~(mwarmoeblidan momxmarebels) Soris 
saqonlis moZraoba xdeba, distribuciis (ganawilebis) arxebi ewodeba.  

zogierTi arxi martivia da mwarmoeblidan momxmareblamde miwodebis 
manZili moklea, xolo zogierTs rTuli struqtura aqvs da mravali 
adamianisa da organizaciisgan Sedgeba. 

dadgenilia, rom saqonlisa da momsaxurebis mravali dasaxelebidan 
momxmarebeli mxolod 10%-s SeiZens pirdapiri distribuciiT anu uSualod 
mwarmoeblisgan. umravles SemTxvevaSi saqonlis SeZenisas saqme gvaqvs 
bazris SuamavlebTan, romlebic gacilebiT amartiveben garigebis process. 
isini saqonlis ganawilebas axdenen ufro efeqtianad, ekonomiurad da 
racionalurad, vidre mwarmoeblebi. 

saqonlis gayidva xdeba biTumad anu msxvilpartiobiT da sacalod. 
mebiTumeebisagan gansxvavebiT sacalod movaWreebi warmoadgenen 

ganawilebis jaWvis Zalze SesamCnev elements. 
sacalod movaWreebia: mcire maRaziebi, universaluri maRaziebi, 

univermaRebi, fasdaklebiT movaWre maRaziebi, Camofasebuli saqonlis 
maRaziebi, specializebuli maRaziebi, minimarketebi, supermarketebi, 
hipermarketebi.        arsebobs aseve `arastacionaluri~ sacalo vaWroba. 
mas miekuTvneba: telemarketi, safosto SekveTebi, savaWro  avtomatebi 
(mineraluri, gamagrilebeli wylebi da a.S.), piradad gayidva saxlSi 
mitaniT. 

marketinguli kompleqsis meoTxe elementi aris stimulireba. igi 
gulisxmobs meTodebis erTobliobas, romlebsac kompaniebi iyeneben 
miznobriv bazrebTan da farTo sazogadoebasTan urTierTobisas, raTa 
momxmarebeli daarwmunon iyidos maT mier miwodebuli produqcia. 

stimulirebis ZiriTadi miznebia: momxmarebelTa informireba, darwmuneba 
da Sexseneba. 

informireba _ myidvelma unda icodes saqonlis arseboba, sad SeiZleba 
SeiZinos, ra Rirs da rogor gamoiyenos; 

darwmuneba _ myidvels sWirdeba motivacia saqonlis arCevisas, 
momxmarebeli unda daarwmunon mocemuli produqtis RirsebaSi; 
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Sexseneba _ saqonlis yidvisa da misi Rirsebebis Sesaxeb, is aZlierebs 
stimulirebas damatebiTi moTxovnis mimarT. 

stimulirebis miznebis ganxorcielebisaTvis marketingis specialistebi 
mimarTaven marketingis komunikaciebs.  

 
 
  
 
 
               6.3. marketingis komunikaciebi 
 
marketingis komunikaciebia:  
_ reklama; 
_ gasaRebis stimulireba; 
_ uSualod marketingi; 
_ marketingis samsaxuris mier miRebuli gadawyvetileba;  
_ pablik rileiSenzi. 
sabazro ekonomikis pirobebSi nebismierma mewarmem unda izrunos 

sakuTari produqciis Tu momsaxurebis momxmarebelTa Seqmnaze. am saqmeSi 
gadamwyveti sityva reklamas ekuTvnis. swored kargad organizebul 
reklamazea damokidebuli saqonlis bazarze SeRweva da iq myarad 
damkvidreba. aseve momxmarebelTa fulisa da Tavisufali drois dazogva 
sasurveli saqonlis yovelgvari Zebnis gareSe SeZenis gamo.  

reklama laTinuri sityvaa da SeZaxils, yvirils niSnavs saqonlis 
bazarze arsebobis, xarisxis da sargeblobis Sesaxeb. sxvagvarad rom 
vTqvaT, reklama aris sakuTari saqonlis Rirsebebis momxmareblisTvis 
gacnoba, mowoneba da misi yidvis mondomeba. 

reklama Tavis mxriv iyofa: sasaqonlo da safirmo reklamad. sasaqonlo 
reklama aris informacia saqonlis samomxmareblo da xarisxobrivi 
maCveneblebis Sesaxeb. aseTi reklama qmnis saqonlis garkveul saxes da 
mimarTulia myidvelisaken, rom man SeiZinos es saqoneli.  

safirmo reklama aris sawarmos reklama da asaxavs misi moRvaweobis 
Rirsebebs. safirmo reklamis mizania Seqmnas sazogadoebaSi, potenciur 
klientebSi firmis imiji, firmis saxe, raTa Seuqmnas ndoba firmas da mis 
mier gamoSvebul saqonels.  

reklamis gavrcelebisaTvis firmas SeuZlia gamoiyenos: 
 presa (gazeTebi, Jurnalebi, wignebi, cnobarebi); 
 beWvdiTi reklama (furclebi, plakatebi, Ria baraTebi da a.S.); 
 gare reklama (msxvilgabaritiani plakatebi, eleqtrotabloebi, 

morbenali striqoni da a.S.); 
 reklama transportze (SigniT da garedan satransporto saSualebebze, 

gaCerebaze, rkinigzisa da avtosadgurebSi da a.S.); 
 radioreklama; 
 satelevizio reklama. 
reklamis calke saxea pres-konferenciebi, prezentaciebi da sxva. 
yvela firmas ara aqvs saSualeba gamoiyenos reklama, radgan igi Zalian 

Zviri jdeba. amitom xSirad iyeneben e.w. `saSinao reklamas~, romlis drosac 
firmisa da misi saqonlis Sesaxeb cnobebis gavrceleba xdeba safosto 
sareklamo gzavnilebis, firmis klientebis, nacnobebis, naTesavebisa da 
megobrebis meSeobiT. firmas Tavisi SesaZleblobebidan gamomdinare TviTon 
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SeuZlia Seqmnas sareklamo samsaxuri an isargeblos sareklamo 
saagentoebis momsaxurebiT.  

reklamis organizaciisas gasaTvaliswinebelia Semdegi ZiriTadi 
moTxovnebi:  

_ reklama unda iyos axali da drouli, zogjer moulodneli; 
_ reklama unda ityobinebodes saqonlis (momsaxurebis) iseT Tvisebebsa 

da niSnebze, romelic efeqts moaxdens reklamis mimRebze;  
_ reklama reklamis mimRebis fsiqologiaze dadebiTad unda moqmedebdes 

da ar aRizianebdes mas; 
_ sworad unda iqnes SerCeuli reklamis sixSire, igi ar unda iyos 

momabezrebeli da damRleli; 
_ reklama unda sruldebodes lakonurad da profesiul doneze; 
_ maqsimalurad unda iyos gaTvaliswinebuli firmis strategia da 

taqtika. 
sareklamo xarjebi damokidebulia saqonlis saxeobaze da bazris tipze. 

magaliTad, kosmetikuri saSualebebis mwarmoebeli firmebi, romlebic 
moqmedeben maRali konkurenciis bazrebze, reklamisaTvis Semosavlebis 30%-
s xarjaven, manqana-danadgarebis mwarmoebeli firmebi Semosavlis 1%-s, 
mcire firmebis umravlesoba Semosavlebis 2-dan 5%-mde. 
aRsaniSnavia, rom saqonlis gasaReba damokidebulia ara marto mis 
samomxmareblo Rirsebebze, aramed im formaze, ra formiT vawvdiT mas 
momxmarebels. formaSi igulisxmeba produqciis dizaini: gaformeba, 
SefuTva, etiketi da sxva.  
    marketologebis kvlevis sagani produqtis SefuTvis mimzidvelobis 
maCveneblebic aris. 

 
vizualuri mimzidvelobis maCveneblebi 

 ferTa gama da tonaluri gadawyvetilebebi firmis 
reklamaSi, logoze, SefuTvaze, etiketze; 

 informaciuli uzrunvelyofa SefuTvaze an etiketze; 

 saqonlis SefuTvis masala, xarisxi da dizaini; 

 

produqciis dizaini (SefuTva) bevr mniSvnelovan funqcias asrulebs:  
_ igi uzrunvelyofs produqtis Senaxvas misi gamoSvebis momentidan 

gayidvamde; 
_ informacias awvdis momxmarebels produqtis zoma-wonisa da 

Semadgenlobis Sesaxeb; 
_ produqcias ufro mimzidvels xdis da amiT zrdis realizaciis 

moculobas. 
gasaRebis stimulireba marketinguli komunikaciis iseTi sistemaa, sadac 

saWiroa dawvrilebiTi analizi myidvelebze, gamyidvelebze, firmis mier 
gamoyenebuli zemoqmedebis saSualebebze. 

myidvelebisadmi mimarTuli stimulireba imaSi mdgomareobs, rom myidveli 
unda gavaTviTcnobieroT sagrZnobi komerciuli mogebis arsSi, rom mas 
gauCndes survili sistematurad da didi odenobiT SeiZinos saqoneli. 
amisaTvis iyeneben nimuSebis ufasod gavrcelebas, premiebs, konkursebs, 
saqonlis demonstrirebas da sxva. 

pirdapiri marketingis dros firma uSualo monawileobas iRebs misTvis 
saWiro informaciis gavrcelebaSi da sxva aucilebel moqmedebaTa 
ganxorcielebaSi. 



 88 

pirdapiri marketingi SedarebiT efeqturia maSin, roca:  
_ firma pataraa da marketinguli komunikaciebis sruli kompleqsiT 

muSaobis Catarebis SesaZleblobebi ramdenadme gansazRvrulia; 
_ myidvelebi kocentrirebulebi arian erT teritoriaze da sxva. 
marketingis samsaxuris gadawyvetileba SeiZleba iyos Ria da daxuruli. 
gadawyvetileba Riaa, roca is daiyvaneba klientis yuradRebamde. igi 

SeiZleba Seexebodes saqonels, miznebs, gasaRebis politikas da a.S.  
gadawyvetileba daxurulia, roca is ar daiyvaneba klientamde. (mag. 

gadawyvetileba axali saqonlis gamoSvebaze, nakeTobaze, fasis Secvlaze, 
marketingis strategiaze da a.S.). roca firma cvlis fass, saqonels an 
gasaRebis politikas konkurentebi da klientebi faqtis winaSe aRmoCndebian. 

 
 
 
 

         6.4. pablik rileiSenzis roli firmis saqmianobaSi 
 
  termini `pablik rileiSenzi~ (PR) bolo dros sakmaod xSirad gvxvdeba 
Tanamedrove literaturaSi, masobrivi informaciis saSualebebSi. arc ise 
didi xnis win igi uCveulo da naklebad cnobili iyo sabWouri 
mentalitetisaTvis. bolo periodSi saqarTveloSic farTod gamoiyeneba 
piaris cneba. igi asrulebs menejmentis damoukidebel funqcias firmasa da 
sazogadoebas Soris komunikaciis aRsadgenad da mxardasaWerad.  

zogi PR-s akavSirebs firmis, organizaciis da a.S. sareklamo 
saqmianobasTan, zogis azriT ki igi gulisxmobs masobrivi informaciis 
saSualebebis (presa, radio, televizia) TavianT mxareze gadabirebis 
process. orive SemTxvevaSi aris simarTlis nawili. magram arasworia PR-is 
mxolod am momentebze dayvana. terminis Sinaarsi gacilebiT farToa. 
    PR-is sxvadasxva ganmarteba arsebobs. PR-is Tanamedrove Teoriis 
fuZemdebeli britaneli profesori sem bleqi Tvlis, rom `esaa 
urTierTgagebis safuZvelze harmoniis miRwevis xelovneba da mecniereba, 
romelic simarTlesa da srul informirebulobas efuZneba~. PR-is 
gansazRvra moicavs sityvebs _ simarTle, sruli informacia da harmonia, 
rac sazogadoebis sxvadasxva fenebs Soris kavSiris damyarebis safuZvels 
warmoadgens. amtkiceben imasac, rom piari es aris auditoriaze (ara 
mxolod dainteresebul) urTierTqmedebis axali gzebis Ziebis xangrZlivi 
procesi. maSinac ki, Tu adamiani ar apirebs bankSi fulis Cadebas, magram 
gamudmebiT esmis ama Tu im bankis Sesaxeb kargi daxasiaTebebi, igi mis 
gonebaSi ileqeba. garkveuli drois Semdeg SeiZleba mas gauCndes `zedmeti~ 
fuli da maSin upiratesobas swored am banks mianiWebs.    
i.s. zavialovis da v.e. demidovis mier marketingis Sesaxeb gamoqveynebul 
wignSi `???...Название книги~, piari ganisazRvreba rogorc xelovneba, 
romelic saqonlis mwarmoebel an realizator firmasTan sasurvel 
atmosferos uqmnis ara marto potenciur klientebs, aramed sazogadoebis 
farTo masebs, samTavrobo uwyebebis (sagareo vaWroba, sabanko momsaxureba 
da sxva) CaTvliT. 
 e. berneisis azriT, PR-is specialisti aris eqsperti, romelic 
konsultaciebs awarmoebs sazogadoebasTan. is cdilobs gansazRvros 
Tavisi klientis socialurad mniSvnelovani maxasiaTeblebi. gamokvlevebis 
safuZvelze gamoavlinos Tavis klientsa da masTan dakavSirebul 
sazogadoebas Soris moqmedebis Sesabamisoba an Seusabamoba. urCevs 
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klients, Secvalos moqmedebis modeli, poziciebi sazogadoebis 
moTxovnebis Sesabamisad, raTa miaRwios dasaxul mizans. rodesac icvleba 
klientis qceva, Sesabamisad icvleba sazogadoebis misadmi 
damokidebuleba. radgan Cven gvixdeba cxovreba konkurentunarian 
garemoSi, amitom PR-is specialistma unda SeZlos sazogadoebis 
darwmuneba klientis moqmedebis sisworeSi. 
  PR swavlobs adamianebsa da masTan dakavSirebul sazogadoebas Soris 
urTierTdamokidebulebis sakiTxs. 
  mecnierebi cdiloben ganasxvavon reklama piarisagan. reklama 
SesaZlebelia yovelTvis ar iqnes gamoyenebuli organizaciis mier, magram 
organizacia yovelTvis iyenebs PR _s. piari moicavs yvelas da yvelafers, 
im dros, roca reklama Semoifargleba garkveuli amocanebis gaSuqebiT 
(yidva-gayidva da sxva), PR-is moqmedeba ufro farTo da mravalferovania, 
vidre reklamisa. amitom PR ar warmoadgens arc reklamis formas, arc 
reklamis nawils. 
    zogi mecnieri `pablik rileiSenz~ (PR)-s gansazRvravs rogorc 
darwmunebisa da propagandis saSualebas. zogierTni ki rogorc 
urTierTxelsayreli SeTanxmebis da keTilganwyobis damokidebulebis 
xelovneba da mecniereba. 
    mravalricxovani praqtikuli magaliTebis safuZvelze PR ase 
ganisazRvra: 
   `pablik rileiSenz~ (PR) _ aris mmarTvelobiTi funqcia 
urTierTxelsayreli urTierTobis damyarebaSi da xelis SewyobaSi 
organizaciasa da sazogadoebas Soris. am organizaciis warmateba da 
warumatebloba damokidebulia sazogadoebis ganwyobasa da Sexedulebaze. 
  piari marketingis Semadgeneli nawilia, romelic aqtualur rols 
asrulebs marketinguli problemebis mogvarebaSi. sazogadoebasTan 
urTierTobis samsaxurebis SeqmniT SesaZlebelia firmaSi gadaiWras 
mniSvnelovani problemebi, dakavSirebuli saqonlis asortimentTan da 
xarisxTan, igi axdens produqciis gasaRebis stimulirebas, qmnis 
normalur fsiqologiur klimats. pablik rileiSenzi exmareba firmebs 
muSakTa saqmianoba warmarTon Semdegi mimarTulebiT: daamyaron 
urTierToba mTel sazogadoebasTan, samTavrobo organizaciebTan, 
adgilobriv sazogadoebriv jgufebTan, mimwodeblebTan, safinanso 
dawesebulebebTan, momxmareblebTan, konkurentebTan, masobrivi 
informaciis saSualebebTan, makro da mikro garemos faqtorebTan, 
produqciis gamsaReblebTan. 
  CamoTvlili mimarTulebebi erTi mizniT erTiandebian, Seiqmneba 
organizaciasa da sazogadoebas an calkeul jgufebs Soris 
urTierTgageba da saqmiani atmosfero, romelic uzrunvelyofs 
organizaciis da sazogadoebis interesebis Sexamebas. 
sando damokidebulebis Seqmna PR-is warmatebuli funqcionirebis 

aucilebeli pirobaa. misi saqmianoba SeiZleba vrceldebodes rogorc 
konkretul adamianze, ise firmaze, korporaciaze da TviT saxelmwifozec 
ki. pozitiuri damokidebulebis Seqmna rTuli procesia, masSi SeiZleba 
CarTuli iyos uamravi adamiani. 

PR-is mizania ara STagoneba, aramed darwmuneba. is unda iyos 
samarTliani, marTebuli, yuradRebis mimqcevi, vinaidan mxolod am 
SemTxvevaSi SeiZleba ndobis gamowveva. civilizebul samyaroSi miuRebelia 
ganzrax mcdari informaciis miwodebiT TviT konkurentebis SecdomaSi 
Seyvanac. adre Tu gvian tyuili `amotivtivdeba~ da `matyuara~ firma ndobas 
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dakargavs ara marto motyuebul mxaresTan, aramed sxva kompaniebTanac da 
masTan saqmis daWeras aravin moindomebs. marTalia, arsebobs komerciuli 
saidumloebebi, magram es sruliadac ar niSnavs dezinformacias.  

`sazogadoebasTan urTierTobis~ swori formireba ara marto konkretuli 
amocanis gadaWris saSualebas iZleva, aramed mniSvnelovnad amaRlebs 
firmis marTvis da mTlianad organizaciis dones. am sferosadmi yuradRebis 
gamaxvilebiT nebismier xelmZRvanels SeuZlia Tavidan aicilos SesaZlo 
konfliqtebi da Seamciros kadrebis denadoba. sabolood, yovelive es 
firmasa da mis xelmZRvanels saSualebas aZlevs Tavisi pozicia gaamyaros 
garemomcvel samyaroSi. 

dadebiTi imijis Seqmna gansakuTrebiT aucilebelia sagareo 
urTierTobebisas, rodesac Cveni firmebi cdiloben kavSiri daamyaron 
sazRvargareTel partniorebTan ise, rom arc ki ician im qveynis sagareo 
vaWrobis maregulirebeli kanonmdebloba, maTi ganviTarebis eTnikuri Tu 
kulturuli Taviseburebani. yovelive es xels uSlis sando kontaqtebis 
damyarebas, ris gamoc Cvens firmebs sakmaod arasaimedo reputacia eqmnebaT.  

amrigad, `pablik rileiSenzis~ mTavari amocanaa firmis imijis Seqmna da 
SenarCuneba. amisaTvis gamoiyeneba:  

_ propaganda, presis gamoxmaureba; 
_ firmis xelmZRvanelTan intervius organizeba; 
_ preskonferencia; 
_ safirmo literaturis gamocema; 
_ gamofenebSi an bazrobebze monawileoba; 
_ firmis stili. 

   `pablik rileiSenzis~ strategiis SemuSaveba upirvelesad emorCileba 
mTavar mizans _ organizaciis interesebis harmonizacia imaT interesebTan, 
visganac damokidebulia misi ganviTareba. amisaTvis saWiroa SemuSavebuli 
strategiis ganxorcieleba cxovrebaSi, rac iTvaliswinebs organizaciasa da 
sazogadoebis mravalricxovan jgufebs Soris komunikaciebis damyarebas.    
 vTqvaT, mewarme moelaparaka seriozul partniors momgebiani saqmis 
Sesaxeb. TiTqos yvelaferi zedmiwevniT iyo momzadebuli. partniors 
interesi daekarga, xelSekruleba aRar gaformda, ris gamoc mewarme 
dazaralda. raSia saqme? mewarmem Secdoma dauSva, roca Tavis Tavze mets 
laparakobda, vidre partnioris mogebaze. nebismier saqmian molaparakebebSi 
dauSvebelia mxolod sakuTar Tavze laparaki da aqcentireba sakuTar 
mogebaze. aucilebelia partnioris darwmuneba imaSi, rom kontraqti mas did 
mogebas moutans. praqtika amtkicebs, rom mxolod aseTi meTodi iZleva 
komerciul saqmianobaSi warmatebas. 
  politikur, ekonomikur da socialur cxovrebaSi Secdomebis, 
warumateblobis da Cavardnebis mravali magaliTia. magram yvelas aqvs 
raRac saerTo. upirvelesad es aris susti kavSiri sazogadoebasTan, 
gansakuTrebiT calkeul jgufebTan, arasakmarisi yuradReba mosaxleobis 
realuri ganwyobis mimarT, sakuTari Tavis sargeblobis SegrZnebis 
ucodinaroba. 
    `pablik rileiSenz~_PR_firmis qvedanayofia, igi organizaciuli 
struqturis Zlieri Semadgeneli nawilia. gansakuTrebiT aqtiur gavlenas 
axdens sawarmos mier saqonlis gasaRebis politikaSi. sazogadoebasTan 
urTierTobis _ `pablik rileiSenzis~ specialistebi Sedian marketingul  
sistemaSi da amitom aucilebelia marketingis arsis safuZvlianad 
ganxilva pablik rileiSenzis fonze. 
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  `pablik rileiSenzi~ mmarTvelobiTi funqciaa, romelic Seafasebs 
sazogadoebriv azrs, gansazRvravs calkeul an organizaciis politikas 
sazogadoebis interesebze dayrdnobiT, gegmavs da asrulebs moqmedebis 
ama Tu im programas, raTa miaRwios sazogadoebis mxridan gagebas da 
aRiarebas. 
  marketingic mmarTvelobiTi funqciaa, romelic amJRavnebs adamianebis 
moTxovnebs da survilebs, sTavazobs saqonels da momsaxurebas am 
moTxovnebis dasakmayofileblad, amyarebs tranzaqcias(magaliTad, roca 
orive mxare, organizacia da sazogadoeba cvlian erTmaneTSi imas, rac 
maTTvis yvelaze faseulia, mniSvnelovania), ris Sedegadac produqtebi da 
momsaxureba gaicvleba mimwodeblis yvelaze faseulze. 
  zog organizaciaSi marketingi da PR  cal-calke mmarTvelobiTi 
funqciebia, Tumca miznebiT erTmaneTs avseben. marketingi yuradRebas 
amaxvilebs momxmarebelTa gacvlis urTierTobaze `momsaxureba 
momsaxurebisTvis~, riTac miRweuli iqneba ekonomikuri mizani. 
  marketinguli informaciis gavrceleba rogorc organizaciis garemoSi, 
aseve mis gareT, pablik rileiSenzis saqmea. PR avrcelebs informacias 
produqtze, momsaxurebaze. aqvs arapirdapiri komunikacia masobriv 
auditoriasTan. PR iyenebs masmedias (radio, televizia, gazeTebi, 
Jurnalebi, interneti), romlis meSveobiT informacia gadaecema 
individebis did jgufs. 
      PR orientirebulia ara imdenad produqciis win wawevaze, ramdenadac _ 
organizaciis win wawevaze. 
   `pablik rileiSenzis~ specialistebi, faqtiurad, warmoadgenen 
Suamavlebs warmodgenil organizaciasa da sazogadoebis sxvadasxva 
jgufebs Soris, romelTanac organizacias aqvs saqme. amitom piar-menejers 
pasuxismgebloba ekisreba rogorc im organizaciis winaSe, romlis 
saxeliTac moqmedebs, aseve sazogadoebis sxvadasxva jgufebis winaSe. 
isini mowodebulni arian informacia gaavrcelon mosaxleobis 
dainteresebul jgufebSi, axsnan mocemuli organizaciis politika da 
saqmianoba. meore mxriv, piar-menejeri yuradRebiT swavlobs am jgufebis 
sazogadoebriv azrs, romelTa Sesaxeb informacias awvdis organizaciis 
xelmZRvanelobas. is ki aucileblad iTvaliswinebs mosaxleobis 
ganwyobas da reagirebs masze. 
   `pablik rileiSenzis~ ZiriTadi principebi Camoayalibes amerikelma 
mecnierebma d. niusom, a. skotma da j. turkma. es principebia: 
_ `pablik rileiSenzs~ saqme aqvs realobasTan da ara moCvenebiT 
sinamdvilesTan, faqtebTan da ara fiqciebTan. amitom misi politikis 
safuZvels warmoadgens absoluturi sinamdvile, programis dagegmva da 
Sesruleba, romelTa mizania sazogadoebrivi interesebis dakmayofileba. 
_ `pablik rileiSenz~ _ es profesia orientirebulia iseT 
momsaxurebaze, sadac ZiriTadia sazogadoebrivi interesebi da ara 
sakuTari TavisTvis gamorCena. sxva sityvebiT, `pablik rileiSenz~ – 
absoluturad Tavdadebuli samsaxuria sazogadoebisadmi. 
 _ piar-menejeri valdebulia mimarTos sazogadoebas, raTa daicvas 
organizaciis programa da politika, sadac mTavaria am programaSi 
sazogadoebis interesi. 
 _ vinaidan piar-menejers uxdeba urTierToba sazogadoebis sxvadasxva 
jgufebTan masobrivi informaciis saSualebebiT, romelic warmoadgens 
Tavisi xasiaTis mixedviT komunikaciebis sazogadoebriv arxs, amitom mas 
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evaleba daicvas am arxebis siwminde, man sazogadoeba ar unda Seiyvanos 
ganzrax SecdomaSi masobrivi informaciis saSualebiT. 
 _ piar-menejeri imyofeba organizaciasa da mis garSemo sazogadoebas 
Soris da unda iyos efeqturi komunikatori, orive mimarTulebiT unda 
gadasces urTierTgagebis informacia. 
 _ `pablik rileiSenzis~ TanamSromlebma kargad unda icodnen 
sazogadoebis sxvadasxva jgufis azri, ganwyoba, farTod gamoiyenon 
sazogadoebis azris Seswavlis mecnieruli meTodebi. `pablik 
rileiSenzis~ sistema ar unda dakmayofildes varaudebiT. 
 _ `pablik rileiSenzis~ TanamSromlebi ar unda daeyrdnon mxolod 
intuicias, sazogadoebis da organizaciebis problemebis gadasawyvetad. 
isini unda daeyrdnon iseTi socialuri mecnierebis daskvnebs, rogoric 
aris fsiqologia. farTod gamoiyenon sazogadoebrivi azris, 
komunikaciis procesebi da semantikis Seswavlis meTodologia. 
 _ piaris muSakebma droulad unda ganumarton sazogadoebas problemis 
arsi, manande, sanam ar gadaizrdeba krizisSi. es imas niSnavs, rom piar-
menejerma droulad unda atexos gangaSi da misces xalxs darigeba, rom 
mere ar aRmoCndnen moulodnel situaciaSi. 
 _ `pablik rileiSenzis~ muSakTa Sroma unda Sefasdes erTi 
kriteriumis safuZvelze _ piar-menejeris piradi Tviseba ganisazRvreba 
misi reputaciiT, qcevis eTikiT. 

 
 

 
         6.5. sabazro SesaZleblobebis analizi 

marketingul RonisZiebaTa sistemaSi erT-erT mniSvnelovan moments 
bazris gamokvleva, konkurenciis drouli da swori Sefaseba warmoadgens. 
firmis sabazro SesaZleblobebis analizi gulisxmobs firmis miznebisa da 
resursebis Tanafardobis Seswavlas, rac pirvel rigSi axali bazrebis 
gamovlenis SesaZleblobaSi gamoixateba. 

sityva bazari sparsuli warmoSobisaa da niSnavs adgils, sadac saqonlis 
yidva da gayidva xorcieldeba. bazari aris miwodebisa da moTxovnis 
damakavSirebeli _ Sualeduri rgoli.  

arsebobs bazris sami ZiriTadi saxe: 
1. saqonlisa da momsaxurebis bazari, risTvisac aucilebelia sasaqonlo 

birJebis, sabiTumo da sacalo vaWrobis marketinguli organizaciebis Seqmna 
da funqcionireba; 

2. warmoebis faqtorTa bazari, romelic gulisxmobs iseTi faqtorebis 
yidva-gayidvas, rogoricaa: miwa, Sroma da kapitali. miwis faqtorSi 
igulisxmeba ara mxolod uSualod miwa, aramed miwis wiaRi da nedleuli, 
romelic miiReba miwis zedapiridan. Sromis faqtori ganixileba, rogorc 
firmis yvela muSakis mier gaweuli momsaxureba. am faqtoris 
umniSvnelovanesi instrumentia Sromis birJa, sadac uSualod xdeba 
sxvadasxva saxis samuSao Zalaze moTxovnisa da miwodebis formireba. 

warmoebis iseTi faqtori, rogoricaa kapitali, moicavs warmoebis 
saSualebebs, Senobebs, nagebobebs, dazgebs, mowyobilobasa da fulad 
saxsrebs. 

3. safinanso bazari anu fuladi bazari _ es aris bazari, romelic 
asaxavs finansur saxsrebze (fulze, obligaciebze, aqciebze) moTxovnasa da 
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miwodebas. safinanso bazari gulisxmobs safondo, savaluto birJebis 
funqcionirebas. 

samive bazari organul urTierTobaSi imyofebian da zemoqmedeben 
erTmaneTze.  

axali bazrebis gamovlenis Semdegi variantebi arsebobs: 
 
 
 
 
 
      
                         arsebuli produqti       axali produqti 
 
    arsebuli 
     bazari  
 
    axali 
     bazari   
 
 
 
 
 
bazarze produqciis warmatebiT gatanisaTvis saWiroa gaviaroT Semdegi 

sistema: 
 
bazris segmentacia    miznobrivi segmentis arCeva     saqonlis bazarze 

pozicionireba. 
 
bazris segmentacia xdeba sxvadasxva kriteriumebiT:  
_ ekonomikuri daniSnulebis mixedviT SeiZleba iyos: samomxmareblo 

saqonlisa da momsaxurebis bazari; sanedleulo bazari, samrewvelo 
daniSnulebis saqonlis bazari, Sromis bazari, fasiani qaRaldebis bazari, 
meoradi nedleulis bazari da a.S.  

_ geografiuli mdebareobis mixedviT – adgilobrivi bazari, erovnuli 
bazari, msoflio bazari. 

_ dargobrivi niSnis mixedviT _ saavtomobilo bazari, navTobis bazari, 
Rvinis bazari, kompiuteruli bazari da a.S;. 

 _ konkurenciis donis mixedviT _ monopolisturi bazari, 
oligopoliuri bazari, Tavisufali bazari, Sereuli bazari. 

_ gayidvis xasiaTis mixedviT _ sabiTumo bazari, sacalo bazari. 
_ segmentacia demografiuli principiT gulisxmobs mosaxleobis dayofas 

Semdegi niSnebiT: sqesi, asaki, ojaxis sasicocxlo ciklis etapi, 
Semosavlebis done, saqmianobis saxeoba, ganaTleba, religia, rasa, erovneba 
da a.S. 

_ segmentacia fsiqologiuri principiT gulisxmobs bazris dayofas 
Semdegi SesaZlo niSnebiT: cxovrebis wesi, pirovnebis tipi, sazogadoebrivi 
mdgomareoba da a.S. 

_ segmentacia qcevis principiT. am SemTxvevaSi bazari iyofa Semdegi 
niSnebiT: codna, Sexeduleba, saqonlis gamoyenebis xasiaTi, reaqcia 
produqciaze da a.S.A  

  sabazro segmenti unda iyos: 

1.sabazro wilis 
  gazrda 

  3. produqtis  
    SemuSaveba 
 

2.axal bazrebze  
  SeRweva 

  4. sruli 
    diversifikacia 
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_ gazomvadi; 
_ martivad sakomunikacio da misawvdomi; 
_ realuri da mdgradi; 
_ sargeblis momtani. 
saqonlis bazarze pozicionireba gulisxmobs momxmareblis cnobierebaSi 

mis gansakuTrebul, sxvebisgan gansxvavebuli poziciis uzrunvelyofas. es 
ki miiRweva produqtisaTvis Sesabamisi sloganis (devizis) SemuSavebiT. 
mewarme ramdenime sityviT axdens sasargeblo Tvisebebis aRweras, imis 
mtkicebas, Tu ratom unda SeiZinos maincdamainc es produqti momxmarebelma.  

E DA A marketinguli gamokvlevis mizania gansazRvros Tu ra tevadoba 
SeiZleba gaaCndes bazars. bazris tevadoba niSnavs saqonlis gasaRebis 
SesaZleblobas, imas, Tu ra raodenobis da fasis saqonlis realizaciis 
SesaZleblobas iZleva is. 

bazris tevadobasTan dakavSirebiT marketingma unda gamoavlinos misi 
ganmsazRvreli pirobebi _ moTxovna da miwodeba, misi arsebobis wyaroebi _ 
sasaqonlo warmoeba da mosaxleobis fuladi Semosavali. aseve bazris 
tevadobis ganmsazRvreli faqtorebi _ fasebis done, mosaxleobis saqonliT 
uzrunvelyofis done, mosaxleobis ricxovnoba, Semadgenloba, bunebriv-
klimaturi pirobebi.  

bazris tevadobaze gansakuTrebiT moqmedebs fulis migracia. misi 
mozidva qveynis garedan xels uwyobs bazris tevadobis gafarToebas, xolo 
misi gatana qveynis gareT, sagrZnoblad uSlis xels bazris tevadobis 
gafarToebas.  

mewarmisaTvis aseve aucilebelia bazris koniunqturis Seswavla. bazris 
koniunqtura aris saqonlis realizaciis konkretuli pirobebi, rac 
ganisazRvreba moTxovnisa da miwodebis TanafardobiT yovel mocemul 
momentSi. koniunqturis mdgomareobas bazarze axasiaTebs Semdegi 
maCveneblebi: saqonlis maragis done sabiTumo da sacalo vaWrobaSi, 
fasebis done da Tanafardoba, mosaxleobis fuladi danazogebis da sacalo 
saqonelbrunvis Sefardeba da sxva. 

koniunqturis cvlilebebs bazarze iwvevs gvalvebi, sxva stiqiuri 
movlenebi, saqonlis moZveleba, misi deficituroba, mosaxleobis fuladi 
anabrebis zrda bankebSi da sxva. bazris koniunqturis Seswavla firmas 
SesaZleblobas aZlevs gaafarToos, Seamciros an Sewyvitos warmoeba. 
yovelive es bazris saqonliT momaragebis an moTxovnis ukeT 
dakmayofilebis garantiebs qmnis. 

 
 
 
 
ZiriTadi terminebi 

 marketingi 
 marketingis komunikaciebi 
 bazarze SeRwevis strategia 
 reklama 
 pablik rileiSenzi 
 bazris tevadoba 
 bazris koniunqtura 
 
 
sakontrolo kiTxvebi 
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1. CamoayalibeT marketingis arsi. 
2. daasaxeleT marketingis komunikaciebi. 
3. ra aris reklama da ra saSualebebiT xorcieldeba igi? 
4. ra aris pablik rileiSenzis mTavari amocana? 
5. ra aris bazari da ra kriteriumebiT xdeba misi klasifikacia? 
6. ra aris bazris tevadoba da ra faqtorebi moqmedeben mis cvlilebaze? 
7. ra aris bazris koniunqtura? 
Ppraqtikuli situaciis analizi 
 

Kkoka-kolas yvelaze didi, marketinguli fiasko 
 
 

 
 
 

   1985 wels, mas Semdeg rac koka-kolas dabadebidan TiTqmis mTeli saukune 
gavida, koka-kolas xelmZRvanelobam dauSva Secdoma, romelic momavalSi 
uamrav saxelmZRvaneloSi Sevida, gaxda uamravi ganxilvis sagani, mis 
garSemo Seiqmna bevri Teoria, mokled gaxda SesaniSnavi magaliTi, Tu 
rogor ar unda moeqce sakuTar produqts. 

Aam mcdari gadawyvetilebis Semdgom, koka-kolas abonentTa momsaxurebis 
xazi ubralod daibomba satelefono zarebiT, xalxi ambobda, rom 
gadadioda pepsis smaze, mouwodebda kompanias Seecvala gadawyvetileba, 
garda momxmarebelTa uaryofiTi zarebisa koka-kolam miiRo uamravi 
ukmayofilebis werili sakuTari misamarTiT. 

 

 
Aaxali formula 
 

modiT gavyveT istorias da vnaxoT, ra moxda sinamdvileSi da rac 
yvelaze mTavaria _ ra daskvna SegviZlia gamovitanoT sxvebis Secdomebidan. 
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1985 weli idga da pepsi sul ufro ikrebda Zalas, imavdroulad 
paravda koka-kolas bazris wils, am ukanasknelis gayidvebi sul ufro 
vardeboda, gemos Sedarebisas umetesoba momxmareblisa aRiarebda, rom pepsi 
ufro moswonda, radgan mas ufro motkbo da ucnaurad rbili gemo hqonda. 
raRac cvlileba aucilebeli iyo, ase fiqrobda koka-kolas imdroindeli 
xelmZRvaneloba. 
 rogorc niu-iork Taimsi wers, koka-kolas kvlevisa da ganviTarebis 
jgufma axali formula miiRo dieturi koka-kolas kvlevis procesSi. axali 
formula ufro motkbo gemosi gaxldaT, xolo Catarebulma kvlevam 
cxadyo, rom momxmarebeli axal formulas amjobinebda Zvels. Ggadawyda 
axali formulis CaSveba da Zvelis mTlianad amoReba bazridan. Yyvelaferi 
saidumlod daigegma,siaxlis Sesaxeb ar icodnen TviTon Camomsxmelebmac da 
koka-kolas personalmac ki. Ddaiwyo sruli rebrendingi da sareklamo 
rgolebis momzadeba. Mmsaxiobebma, romlebic reklamebSi monawileobdnen, ar 
icodnen, rom axal formulas uwevdnen reklamas da preskonferenciaze 
gacxadebul axal ambavs yvela kargad Sexvda. maT Soris distributorebi. 
maTTvis yvelaze kargad iyo cnobili koka-kolas gayidvebis Semcirebis 
Sesaxeb. 
 Aaxal ambavs yvela kargad Sexvda, magram sixaruli naadrevi aRmoCnda. 
ramdenime dReSi ukmayofilo momxmarebelma kompaniaSi rekva daiwyo. isini 
iTxovdnen Zveli formulis dabrunebas. Bbevri ambobda, rom `TiTqos Zveli 
megobari dakarges~. Kkoka-kolas satelefono xazi dReSi aTasamde aseT 
zars iRebda,xolo maTi safosto yuTi gatenili iyo ukmayofilo 
klientebis werilebiT. ramdenime dReSi kompaniis xazze dReSi eqvsi aTasi 
ukmayofilo klienti rekavda. amasobaSi pepsi gamarjvebas zeimobda, Tan ra 
Tqma unda cecxlze navTi daasxa da daiwyo PR aqcia, romlis mTavari 
mesiji iyo `koka-kola mixvda, rom mis sasmels cudi gemo aqvs da amitom 
cvlis~. ra Tqma unda Tan daurTo satelevizio reklamac,sadac moxuci kaci 
ambobda `maT Cemi kola mokles~... 
 Mmas Semdeg, rac 40 000 ukmayofilebis werili daugrovdaT, anu 77 
dRis mere _ koka-kolam daabruna Zveli formula, niSnuliT Coca-Cola Classic 

da raoden saocaric ar unda iyos, gayidvebma miaRwies piks da daamyares 
bolo 12 wlis gayidvebis rekordi. xalxi Zvel formulas miesia sruli am 
sityvis mniSvnelobiT. cxadia mas mere bevri iTqva imaze, rom am saqcieliT 
koka-kolam ubralod Tavi gadairCina da aranairi Secdoma ar yofila, 
Tumca kompaniis mmarTvelma ase upasuxa am pretenzias: `Cven arc amdenad 
sulelebi varT da arc amdenad Wkvianebi~.  
 
ra daskvnebi SeiZleba gavakeToT Cven? 

1. cvlileba ar SeiZleba moaxdino mxolod cvlilebis gamo!  _ koka-
kolas mTavari problema gaxda is, rom maT mTlianad gaaqres 
bazridan Zveli produqti, gadasvla _ Tuki is saerTod moxdeboda, 
unda yofiliyo neli da droSi gawelili, radgan produqtis mimarT 
loialoba ar qreba erTianad. Amas kargad iyenebs maikrosofti da 
sxva kompaniebi. axali produqtis Semotanisas wlebis manZilze 
grZeldeba wina produqtebis mxardaWera. warmoidgineT ra moxdeboda 
maikrosofts uecrad rom gaeqro Windows XP da aeZulebina 
momxmarebeli gadasuliyo Windows Vista-ze. 

2. nu SegeSindeba ukan dabrunebis _ koka-kolas rom ar daebrunebina 
Zveli formula, eqspertebis azriT, axla ukve pepsi iqneboda bazarze 
dominanti. 
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Kkoka-kola klasikuri 
 
 
 
 
 
wyaro: http://marketeer.ge/marketing/coca-cola-biggest-marketing-blunder.html 
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  Tavi 7. samewarmeo saqmianobis marTvis sistema  

 

     7.1. menejmentis arsi da funqciebi 
 
 

mecniereba samewarmeo organizaciis  marTvis Sesaxeb aris menejmenti. igi 
adamianTa saqmianobis dagegmvas,  organizacias, xelmZRvanelobas da 
motivacias, biznesis miznebisa da amocanebis Sesabamisi gegmebis 
realizacias gulisxmobs. 

 menejmentis yvelaze gavrcelebul ganmartebas miekuTvneba misi 
gansazRvra, rogorc organizaciis miznebis miRwevis procesi specifikuri 
funqciebis da organizaciis xelT arsebuli resursebis meSveobiT. 

 organizacias xSirad warmoidgenen rogorc sistemas, romelSic Sedis 
garkveuli resursebi, mimdinareobs rigi Sida procesebi, romelTa Sedegad 
resursebi gardaiqmneba produqciad an momsaxurebad.  marTva am sistemis 
erT erT elements warmoadgens, is gansazRvravs mizanTan misasvlel gzebs,  
mis saqmianobas.  

menejeruli saqmianobis doneebi

moqmedeba:

•monawileoba
konkretul saqmeSi.

adamianebi:

•lideroba;

•kavSirebi.

informacia:

•komunikacia

•kontroli

informacia

adamianebi

moqmedeba

saqmianobis doneebi

 
 
 
es aris henri mincbergis menejeris saqmianobis  doneebis sqema, romlis 
mixedviTac menejers sam doneze uwevs saqmianoba. esenia  
 

• informaciuli done gulismobs aqtiur komunikaciur process 
menejmentSi da informaciis mniSvneloba kontrolis funqciis 
Sesrulebisas. menejeri valdebulia Seagrovos Sida da gare 
informacia, gadascems is Sesabamisi mimarTulebiT an maTze 
dayrdnobiT miiRos gadawyvetilebebi, aseve kontrolis procesSi  
Sesabamisi direqtivebis gamomuSavebas da maT adresacias Sesabamisi 
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adamianebisaTvis. am doneze menejeri aris makontrolebeli, 
informaciis gamavrcelebeli, warmomadgeneli.  

• adamianuri urTierTobis done moicavs menejerisaTvis umniSvnelovanes 
lideris funqciebs, romlebic xorcieldeba calkeuli individis, 
jgufis da mTlianad organizaciis doneze, aseve  menejerul unars, 
organizaciis interesebidan gamomdinare daamyaros gare kavSirebi, 
saTanadod warmoadginos da daicvas sakuTari sawarmos interesebi 
gareSe subieqtebTan urTierTobSi. am doneze is aris xelmZRvaneli, 
lideri, makavSirebeli 

• moqmedebis done gulisxmobs menejeris mier gadawyvetilebis miRebas, 
problemebis gadaWras, resursebis ganawilebas anu, menejeris mxridan 
aqtiur qmedebebs sxvadasxva tipis saqmianobasTan dakavSirebiT, 
Sexvedrebisa da molaparakebebis warmarTvas, igi xSirad Tavad 
akeTebs im saqmeebs, romliTac SeiZleba dakavebuli iyos romelime 
TanamSromeli.  

`menejmentis mamad~ wodebuli, marTvis administraciuli skolis 
TvalsaCino warmomadgenelma faiolim (1841-1925) 1916 wels gamoqveynebul 
naSromSi ,,organizacia, dasaqmeba, koordinacia, kontroli~ sawarmoo 
urTierTobebTan dakavSirebuli yvela qmedeba Semdeg 6 jgufad dayo: 

1. teqnikuri (warmoeba, adaptacia); 
2. komerciuli (yidva, gayidva, gacvla); 
3. finansuri (kapitalis Zieba da misi optimaluri gamoyeneba); 
4. uSiSroebis (adamianTa da qonebis dacva); 
5. aRricxva (xelaxali aRricxva, balansi, statistika); 
6. menejmentuli (dagegmva, organizacia, marTva, koordinacia). 

faiolis ganmartebiT menejmenti Semdeg 5 elements Seicavs: 
1. prognozireba da dagegmva-momavlis ganWvreta da moqmedebis gegmis 

dasaxva; 
2. organizeba-sawarmoo struqturis, masalebisa da adamianuri 

resursebis Seqmna; 
3. marTva-kadrebis moqmedebis warmarTva; 
4. koordinireba-yvela qmedebisa da Zalisxmevis urTierTdakavSireba da 

unificireba; 
5. kontroli -dadgenili wesisa da brZanebis Sesabamisad samuSaos 

mimdinareobis Semowmeba.  
am  klasifikaciis safuZvelze man Seqmna menejmentis  Semdegi principebi, romlebic 
dResac aqtualuria, esenia: 

1. Sromis danawileba; 
2. Zalaufleba da pasuxismgebloba; 
3. disciplina; 
4. brZanebaTa erTgvarovneba; 
5. mimarTulebis erTgvarovneba; 
6. piradi interesebis damorCileba zogadisadmi; 
7. dajildoeba; 
8. centralizeba ann decentralizeba; 
9. kavSiris jaWvi; 
10. wesrigi; 
11. Tanasworuflebianoba,samarTlianoba; 
12. kadrebis dabali denadoba,samuSao adgilis stabiluroba; 
13. iniciativa; 
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14. korporaciuli suli: menejmentma unda Camoayalibos TanamSromelTa 
maRalmoraluri done. 

 
 
 
ganurCevlad sawarmos  tipisa, menejmenti oTx ZiriTad funqcias asrulebs: 

I funqcia:   dagegmva 
dagegmvis funqcia gulisxmobs gadawyvetilebebis miRebas imis Sesaxeb, 

Tu rogori unda iyos organizaciis miznebi da ra unda gaakeTon 
organizaciis wevrebma, rom miaRwion am miznebs. is moicavs: 

 miznebis gansazRvras; 
 strategiis Camoyalibebas; 
 gegmis SemuSavebas saqmianobis koordinaciisaTvis. 

 
dagegmvisas organizacia pasuxobs kiTxvebs: 

 ganviTarebis ra donezea organizacia? 
 saiT uda wavides organizacia? 
 rogor unda miaRwios mizans? 
 ra amocanebis gadaWraa saWiro miznis misaRwevad? 
 vin ras gaakeTebs ? 
 rogor xdeba am saqmianobis dajgufeba anu vin visTan agebs 

pasuxs Sesrulebaze? 
 sad an ra doneze xdeba gadawyvetilebis miReba? 

 
II funqcia:   organizeba 

samuSaos organizeba gulisxmobs sawarmoo resursebis erTad 
Tavmoyras, koordinacias da miznobriv ganawilebas. 

organizeba moicavs sferoebs: 
– individis davalebis gansazRvra; 
– ganyofilebebad dajgufeba; 
– ganyofilebebs Soris koordinacia; 
– Zalauflebis ganawileba organizacis efeqturi 

funqcionirebisaTvis 
  

III funqcia:   xelmZRvaneloba, lideroba  
 Mmoicavs: 

 TanamSromlebis motivirebas; 
 saqmianobis warmarTvas mocemuli situaciisaTvis Sesatyvisi yvelaze 

efeqtiani xerxiT; 
 efeqtiani komunikaciebis gzebis gamonaxvas TanamSromlebTan; 
 sawarmoo konfliqtebis gadawyvetas. 

 
 
IV funqcia:   kontroli 
kontrolis  procesSi menejmenti wyvets oTx ZiriTad amocanas:  

1) uzrunvelyofs gegmebis ganxorcielebis dawyebas;  

2) Tvalyurs adevnebs gegmebis  Sesrulebas  da agrovebs  ukukavSiris 

informacias (gegmebis Sesrulebis  Sesaxeb);  
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3) gansazRvravs makoreqtirebul  moqmedebebs, imisTvis rom saboloo 

Sedegebi  Seesabamebodes  dagegmils;  

4 warmoSobili  problemebis  aRmosafxvrelad  saTanado  zomebs  iRebs.  

kontroli gulisxmobs: 
 saqmianobis monitorings, Tu ramdenad Seesabameba igi dagegmils;  
 saqmianobis Sefasebas; 
 mniSvnelovani gadaxrebis SemTxvevaSi  makoreqtirebeli RonisZiebebis 

gatarebas;  
 

vinaidan marTvis TiToeuli funqciis Sesrulebisas menejers mudmivad 
gadawyvetilebis miReba uxdeba, SeiZleba sawarmoo marTvis sistema 
Semdegi sqemiT saxiT warmovidginoT 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

warmatebuli marTvisas 

 SemuSavebuli da gamarTuli formaluri organizaciuli struqtura 

 SemuSavebulia organizaciis ganviTarebis strategia 

 mimdinareobs gundurad muSaoba  

 dadgenilia organizaciuli qcevis wesebi 

 wesebi ar icvleba situaciebis an pirovnebebis mixedviT (iSviaTi 
gamonaklisis garad) 

 dadgenilia Sefasebis sistema 

 wesebi + sivrce Tavisufali moqmedebisaTvis = organizaciul 
kulturas 

 
sawarmos marTvisas menejmentis ZiriTadi resursebia: 

 dro _ yvelaze swrafad amowurvadi resursi. 

dagegmva 

kontroli xelmZRvaneloba 

organizacia 

menejmenti 
 
gadawyvetilebis 

miReba 



 102 

 

ÉÍÓÔÉÔÖÝ

ÉÏ ÍÀËÖÒÉ 

ÃÏÍÄ 

 adamianuri resursebi – yvelaze rTulad samarTavi resursi, 
ramdenadac marTvisas maTze nebismieri tipis zemoqmedeba menejments 
ukan ubrundeba, rTulia motivaciis SenarCuneba; 

 kapitaluri resursebi, teqnologiebi,  

 nedleuli, romlis xarisxi gansazRvravs produqciis xarisxs.; 

 fuladi saxsrebi; 

 garemo resursebi _ maTi identifikacia da efeqtiani gamoyeneba 
mniSvnelovnad amcirebs danaxarjebs; 

 informacia, romelsac eyrdnoba gadawyvetilebebi; 

 kavSirebi  sxva organizacibTan da gavlenian personebTan Tu 
investorebTan. 

 
resursebis marTvis meTodebia: 
 

 organizebis meTodi (miznebisa da amocanebis gansazRvra, instruqcia, 
kontroli, disciplina) 

 ekonomikuri meTodi (sameurneo angariSebi) 
socialur-fsiqologiuri (pirovnebis, koleqtivis fsiqologiis 
gaTvaliswineba, klimatis Seqmna, organizaciuli kulturis formireba, 
motivireba, stimulireba)  

marTvis sistemaSi  gamoyofen organizaciis marTvis sam dones:  
 institucionaluri done anu zeda rgoli  
 mmarTvelobiTi done anu saSualo rgoli 
 teqnikuri done anu qveda qveda rgoli 
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Ees SeiZleba sul amoviRoT 
                                                                                         
 

menejmentis doneebi

zeda rgolis (Top) 

saSualo rgolis (Middel Level) 

qveda rgolis (Low Level)

prezidenti, generali, vice-
prezidenti, universitetis 

reqtori

mTavari buRalteri, mTavari inJineri, kapitani

saamqros ufrosi, ubnis ostati, serJanti

 
 
 

dabali rgolis xelmZRvanelebi (umcrosi mmarTvelebi) ZiriTadad 
dakavebulni arian sawarmoo davalebaTa Sesrulebis kontroliT (rogor 
vakeToT?). isini pasuxs ageben maTze gamoyofili resursebis (nedleuli, 
masalebi da sxv.) efeqtian gamoyenebaze. am kategoriis muSakTa tipuri 
Tanamdebobebia: ostati, ufrosi medda, ganyofilebis gamge da a.S.  

saSualo rgolis xelmZRvanelebis mier xorcieldeba dabali rgolis 
xelmZRvanelTaTvis amocanebis gansazRvra, samuSaos  koordinireba da 
kontroli (ra da rogor vakeToT?). am rangis xelmZRvanelebis roli da 
raodenoba organizaciebSi ganuwyvetliv izrdeba. amis Sedegad maT Sorisac 
SeimCneva gansxvaveba. gamoyofen saSualo xelmZRvanelTa zeda done da 
saSualo xelmZRvanelTa qveda done. maT warmomadgenlebad SeiZleba 
miviCnioT mag. fakultetis dekani, oficrebi, am kategoriis muSakebi 
asruleben buferis rols dabali da umaRlesi rgolis xelmZRvanelobas 
Soris: amzadeben informacias umaRlesi rgolis xelmZRvanelebis mier 
gadawyvetilebis misaRebad da ukanasknelTa gadawyvetilebebi konkretuli 
davalebebis saxiT dahyavT dabali rgolis xelmZRvanelobamde.  

umaRlesi rgolis (TOP) xelmZRvanelebi warmarTaven socialuri 
struqturebisa da socialur-ekonomikuri sistemebis saqmianobas da 
gvevlinebian maT meTaurebad: prezidenti, generaluri direqtori, sabWos 
Tavmjdomare, reqtori da a.S. 
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menejerTa Sromis profesionaluri da teqnologiuri danawileba 
iTvaliswinebs Sesrulebuli samuSaoebis saxeebs,pasuxismgeblobis xarisxsa 
da odenobas da sirTules. am kriteriumebis gaTvaliswinebiT organizaciis 
marTvis aparatSi gamoyofen sami kategoriis muSakebs: xelmZRvanelebs, 
specialistebsa da mosamsaxureebs. Tu maT Sromas marTvis procesis 
teqnologiis TvalsazrisiT ganvixilavT, SegviZlia davaskvnaT, rom 

 xelmZRvanelTa amocanaa gadawyvetilebaTa miReba da maTi 
praqtikuli realizaciis organizacia.  

 specialistebi amuSaveben gadawyvetilebaTa variantebs  
 mosamsaxureebi uzrunvelyofen mTeli am procesis mimdinareobas.  

Mmenejeris maRali done yvelaze mniSvnelovania, radgan aq muSavdeba 
firmis ganviTarebis strategia. saSualo done amuSavebs firmis strategiis  
ganxorcielebis gegmas, xolo ZiriTadi ki uzrunvelyofs konkretuli 
samuSaos Sesrulebas. 

marTvis maRali donis efeqtianoba fasdeba firmis mdgomareobis 
stabilurobiT, maRali mogebiT, bazris gafarToebiT, firmis ganviTarebiT. 
Tumca aRsaniSnavia, rom bolo dros firmis efeqtianobis ZiriTad 
kriteriumad miCneulia ara mogeba, aramed firmis ganviTarebis tempebi da 
bazarze misi wilis sidide, rasac maRali donis menejerTa kvalifikacia 
ganapirobebs. 

organizaciuli muSaoba anu samuSaos organizeba aris resursebis 
ganawilebisa da urTierTSesabamisobis procesi dasaxuli miznebis 
misaRwevad (dasaxuli gegmebis ganxorcielebis mizniT).  

mTavari organizaciuli problema Sromis optimaluri danawileba da 
Statebis komleqtaciaa. samuSao amocanis Sesabamisi pirovnebebis, 
kompiuteruli programebis Tu satvirTo manqanebis moZraobis marSrutisa 
da grafikis dadgena, korespodenciebisa da instruqciebis dagzavna, 
saWiro farTis uzrunvelyofa da sxva menejmentis organizaciuli 
funqciaa. 
 organizeba moicavs sferoebs: 

– individis davalebis gansazRvra; 
– ganyofilebebad dajgufeba; 
– ganyofilebebs Soris koordinacia; 
– Zalauflebis ganawileba organizacis efeqturi 

funqcionirebisaTvis  
mniSvnelovania, Tu rogor nawildeba samuSao da rogor xdeba 

calkeuli danayofebis koordinacia.  
organizebis xarisxi damokidebulia  

 organizaciul struqturaze  

 gundur muSaobaze  

 centralizacia/decentralizaciaze  

 organizaciis simZlavreze  
sawarmoo organizaciisas  adgili aqvs Sromis danawilebas – ganasxva-

veben Sromis horizontalur da vertikalur danawilebas. Sromis horizon-
taluri danawileba aris mTliani samuSaos daSla Semadgenel 
komponentebad. rTul organizaciebSi igi xorcieldeba qvedanayofebis, 
ganyofilebebis an samsaxurebis Seqmnis gziT. Ggamoyofen xuT ZiriTad 
sistemas: warmoebis, finansebis, marketingis, inovaciebisa da personalis 
marTvas.  
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strategiuli upiratesobebi

 TiToeul qvedanayofs 
valdebuleba akisria 
strategiis Camoyalibebaze.

 generaluri direqtori 
mocilebulia rutinul 
samuSaos da dakavebulia 
strategiis realizaciiT.

 pasuxismgebloba kompaniis 
finansur Sedegebze gadadis 
qvedanayofebis menejerebze.

strategiuli naklovanebebi

 korporaciul da biznes-erTeulebis doneze 
iwvevs funqcionaluri rgolebis dublirebas 
da zrdis administraciul danaxarjebs.

 qmnis problemas: ra unda iyos 
decentralizebuli da ra centralizebuli.

 iwvevs biznes-erTeulebs Soris konfliqtebs 
korporaciuli resursebis gadanawilebis 
sakiTxebSi.

 monaTesave biznes-erTeulTa avtonomiebi xels 
uSlis maT Soris koordinaciis warmoebas, rac 
arTulebs strategiuli sargeblianobis 
mopovebis process.

 xSirad korporaciuli menejmenti biznes-
erTeulTa gadawyvetilebebze Zlier 
damokidebuli xdeba.

decentralizebuli organizaciuli struqtura

 
 

organizaciebSi samuSaoebis Semadgenel nawilebad dayofis gamo, 
aucilebeli xdeba sxvadasxva adamianTa jgufebis koordinacia anu Sromis 
vertikaluri danawileba. marTvis doneTa ierarqiis mTavari maxasiaTebelia 
TiToeul doneze pirovnebaTa formaluri daqvemdebareba. marTvis yovel 
zemdgom safexurze mdgomi piri akontrolebs qvemdgomi safexuris ramdenime 
xelmZRvanels. erTi xelmZRvanelisadmi daqvemdebarebul pirTa raodenoba 
warmoadgens kontrolis sferos da ganisazRvreba marTvadobis normebiT. 

organizaciaSi Sromis danawilebis kidev erTi mimarTulebaa amocanaTa 
formulireba. Aamocana gapirovnebul  samuSaoTa saerTo an samuSaos 
nawilia, romelic unda Sesruldes dadgenili wesiT da  winaswar 
gansazRvrul vadebSi. teqnikuri TvalsazrisiT  amocana miemagreba ara 
muSaks, aramed  Tanamdebobas. Yyoveli  Tanamdeboba moicavs amocanebs, ro-
melTa  drouli da saTanado wesiT Sesruleba  uzrunvelyofs organizaciu-
li miznis ganxorcielebas. Aamocanis Sesruleba mWidrod aris 
dakavSirebuli saWiro teqnologiis SerCevasa da  gamoyenebasTan, 
ramdenadac teqnologiis gamoyenebiT organizaciuli struqtura 
uzrunvelyofs miRebuli masalebis gadamuSavebas.  
 personali nebismieri organizaciis safuZvelia. Oorganizaciis wevrebi 
qmnian produqcias, Sinagan klimats, organizaciul kulturas da a.S. 
menejmenti axdens kadrebis formirebas, adgens adamianTa Soris urTier-
TobaTa sistemas. 
 
samuSaos dajgufeba/danawevreba  
gamoyofen oTx ZiriTad moments, romelic aucilebels qmnis organizaciis 
dayofas erTeulebad (anu dajgufebas): 

• iqmneba ieraraqia, yovel erTeuls hyavs menejeri, romelic emorCileba 
im ufro did erTeulis menejers, romelSic Sedis misi erTeuli da 
ase Semdeg, anu SesaZlebeli xdeba mTeli organizaciis kontroli. 

• erTeuls, rogorc wesi, gaaCnia Tavisi Senoba da aRWurviloba, 
biujeti, miewodeba nedleuli da ase Semdeg, mokled ufro 
organizebulia resursebis marTva. 
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• advilad SeiZleba davadginoT maTTvis muSaobis maCveneblebi 
(dausaxoT miznebi), ganusazRvroT standartebi, SevZloT sxvadasxva 
erTeulebis efeqturobis Sedareba. 

      is aiolebs im adamianebs Soris urTierTobas, romlebic   arian 
gaerTianebuli erTeulSi, zrdis maT SeTanxmebulobas.  

samuSaos danawevreba aris 
  a) specializacia _ ramdeni saxis davaleba (operacia) Seva erTi 
muSakis saqmianobaSi, 
 b) formalizacia _ ramdenad mkacrad aris gansazRvruli, rogor unda 
Seasrulos man Tavisi davaleba instruqciebis, samuSao arwerilobebis 
meSveobiT,  
g) socializacia _ ra specifikuri unar-Cvevebi da damokidebuleba 
moiTxoveba.  

 
 
 
7.2. marTvis organizaciuli struqturebi 
 

    mTliani organizaciis miznebis da amocanebis funqcionalur rgolebad 
danawevreba, viwro problemaTa maqsimaluri detalizaciisa da analizis 
saSualebas iZleva. Sesabamisad, menejeruli kompetencia, kvalifikacia da 
maRali profesionalizmi yvelaze ukeTesad gamovlindeba.  funqcionaluri 
amocanebiT specializirebuli organizacia centralizebuli struqturaa. 
TiToeuli organizaciuli erTeuli direqtiuli, imperatiul-
administraciuli meTodebiT imarTeba kompaniis maRali donis menejerebis 
mimarT. centralizaciis xarisxi dakavSirebulia uSualod kompaniis 
sididesTan – kerZod, produqciis realizaciis masStabebi, dasaqmebulTa 
raodenoba, vertikaluri integraciis xarisxi gansazRvravs maRali donis 
menejeris uflebamosilebas, Tu ramdenad uSualo monawilebas iRebs igi 
funqcionaluri da operatiuli saqmianobe qaRaldze SemuSavebuli 
strategiis idealurad aRsrulebis mizniT. arsebobs struquris sxvadasava 
tipebi: 

funqcionalur organizaciul struqturebSi, amocanaTa funqcionalur 
erTeulebad dayofa, rogorc wesi, warmoebs imis mixedviT, Tu romeli 
faqtorebi ganapirobebs yvelaze metad konkurenciaSi warmatebas. 
momxmarebeli, produqcia, teqnologia – es aris sami ZiriTadi faqtori, 
romlis mixedviTac kompania iwyebs specializacias. magaliTad, 
teqnologiuri instrumentebis warmoebisas industriaSi.kompaniis 
centralizebul struqturaSi ikveTeba Semdegi funqcionaluri rgolebi: 
samecniero-kvlevebis ganviTareba, inJineringuli samsaxuris uzrunvelyofa, 
xarisxis kontroli, sakadro politika, finansebi da aRricxva. cxadia, rom 
ufro meti yuradReba maxvildeba teqnologiur aspeqtebze.  
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strategiuli upiratesobebi

 TiToeul qvedanayofs 
valdebuleba akisria 
strategiis Camoyalibebaze.

 generaluri direqtori 
mocilebulia rutinul 
samuSaos da dakavebulia 
strategiis realizaciiT.

 pasuxismgebloba kompaniis 
finansur Sedegebze gadadis 
qvedanayofebis menejerebze.

strategiuli naklovanebebi

 korporaciul da biznes-erTeulebis doneze 
iwvevs funqcionaluri rgolebis dublirebas 
da zrdis administraciul danaxarjebs.

 qmnis problemas: ra unda iyos 
decentralizebuli da ra centralizebuli.

 iwvevs biznes-erTeulebs Soris konfliqtebs 
korporaciuli resursebis gadanawilebis 
sakiTxebSi.

 monaTesave biznes-erTeulTa avtonomiebi xels 
uSlis maT Soris koordinaciis warmoebas, rac 
arTulebs strategiuli sargeblianobis 
mopovebis process.

 xSirad korporaciuli menejmenti biznes-
erTeulTa gadawyvetilebebze Zlier 
damokidebuli xdeba.

decentralizebuli organizaciuli struqtura

 
 
 
 
 
 
 
 

funqcionaluri organizaciuli struqtura

II warmeba

dacvis 
samsaxuri

I warmoeba

produqciis 
SemuSaveba

kontroi 
depart

marketingi
sawarmoo 

ganyofileba 
B

A

warmoebis menejeri

kvleva/SemuSavba
finansebikadrebidagegmva

generaluri 
direqtori
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Ffunqcionalur struqturas gaaCnia rogorc dadebiTi, ise uaryofiTi 
mxareebi. 
dadebiTia: 

 axdens saqmiani profesiuli specializaciis stimulirebas; 
 amcirebs funqcionalur sferoSi materialuri resursebis moxmarebisa 

da TanamSromelTa qmedebebis dublirebas; 
 aumjobesebs funqcionaluri sferos koordinacias. 

 

uaryofiTi mxareebia: 

 qveganyofilebaTa miznebis realizaciiT daintereseba, vidre mTeli 
organizaciis saeerTo miznis, rac zrdis konfliqtebs funqcionalur 
sferoSi; 

 did organizaciaSi brZanebaTa jaWvi xelmZRvanelidan 
Semsruleblamde Zalian grZelia. 

 
 
 

65

upiratesobebi

 uzrunvelyofs centralizebul 
kontrols.

 struqtura mibmulia strategiaze 
ZiriTadi funqcionaluri 
erTeulebis saSualebiT.

 funqcionalur doneze problemebi 
advilad gamovlindeba, Sesabamisad 
specialzaciis xarjze 
SesaZlebelia maTi drouli 
mogvareba.

 dakvirvebebis Sedegad SesaZlebeli 
xdeba funqcionaluri gamocdilebis 
dagroveba, nou-haus Seqmna da 
kompetenciis ganviTareba.

 funqcionalur erTeulebs TavianTi 
saqmianobis arealSi ufro meti 
SesaZleblobebi gaaCniaT, rom 
uzrunvelyon masStabis didi 
ekonomiuroba.

naklovanebebi

 zrdis funqcionalur rgolebs Soris 
konfliqtis albaTobas ufro metad, vidre 
iwvevs maT Soris kooperaciis ganviTarebas. 
umaRlesi rangis menejerTa SezRuduli 
drois didi nawili, xSirad eTmoba 
arbitris misiis Sesrulebas.

 gadawyvetilebis centralizebulad miReba 
aWianurebs dros.

 gadametebuli specializacia iwvevs 
menejerTa strategiuli xedvis arealis 
daviwroebas.

 xels uSlis funqcionalur erTeulebSi 
dagrovil gamocdilebaTa ganzogadebis 
process.

 funqcionaluri specialistebi ufro met 
yuradRebas aqceven imas, Tu ra SeiZleba 
gaumjobesdes mxolod funqcionalur da 
ara mTlianobaSi biznesis doneze, rac 
saboloo jamSi iwvevs «funqcionaluri
imperiis» mSeneblobas.

funqcionaluri organizaciuli 
struqtura

 
 
 
 

Staburi organizaciuli struqtura 
Tanamedrove pirobebSi msoflios msxvil kompaniaTa umravlesobis marTva 

ZiriTadad Stabur organizaciul struqturebzea agebuli. 
Staburi organizaciuli struqturis erT-erTi fuZemdebelia `jeneral 
motorsis~, yofili prezidenti a. slouni. am struqturis mixedviT, kompania  
gegmavs da afasebs Tavisi qvedanayofebis muSaobas da axdens maT 
koordinacias. uzrunnelyofs aucilebeli personaliT, ZiriTadi 
saSvalebebiSa da sxva saxis resursebiT. qvedanayofTa mmarTvelebi Tavis 
mxriv, asruleben sammarTvelo funqciaTa ZiriTad nawils TavianT obieqtze 
da pasuxs ageben TavianT qvedanayofTa saqmianobis finansur mxareze, bazarze, 
mis warmatebaze. Stabis funqciaa integracia, raTa struqturis mier miRweul 
iqnas miznebi. naxazze mocemulia rTuli Staburi organizaciuli struqtura.  
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geografiuli (divizionaluri) organizaciuli 
struqtura

mTavari aRmasrulebeli piri

korporaciuli momsaxureba

safinanso analitikis samsaxuri

korporaciuli buRalteria

marketinguli momsaxureba
adamianuri resursebi

iuridiuli ganyofileba

sazogadoebasTan urTierToba

samecniero kvlevebis ganviTareba

mTavari 

menejeri

dasavleTis 

regioni

mTavari 

menejeri

aRmosavleTis

regioni

mTavari 

menejeri

centraluri

regioni

mTavari 

menejeri

samxreTis

regioni

mTavari 

menejeri

CrdiloeTis 

regioni

safinanso uzrunvelyofa warmoeba marketingi

regionis Stati

 kadrebis ganyofileba

 finansebisa da aRricxvis ganyofileba

 momxmarebelTa mosaxurebis 

ganyofileba

 
Ggeografiuli struqtura teritoriul-regionaluri niSniT 

gavrcobil organizaciebs axasiaTebT: 
 
 
 

ÐÒÄÆÉÃÄÍÔÉ 

ÅÉÝÄ-ÐÒÄÆÉÃÄÍÔÉ ÅÉÝÄ-ÐÒÄÆÉÃÄÍÔÉ ÛÔÀÁÉ 

ÓÀÛÖÀËÏ ÃÏÍÉÓ 

ÌÄÍÄãÄÒÉ 

ÓÀÛÖÀËÏ ÃÏÍÉÓ 

ÌÄÍÄãÄÒÉ 

 

ÓÀÛÖÀËÏ ÃÏÍÉÓ ÌÄÍÄãÄÒÉ, 

ÂÀÍÚÏ×ÉËÄÁÉÓ Ö×ÒÏÓÉ 

 

ZiriTad
i donis 
menejeri 

ZiriTad
i donis 
menejeri 

 

ZiriTad
i donis 
menejeri 

 

ZiriTadi 
donis 

menejeri 

 

ZiriTadi 
donis 

menejeri 

 

ZiriTadi 
donis 

menejeri 
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upiratesobebi

 uzrunvelyofs geografiul 
erTeulTa portfelis efeqtian 
marTvas metad 
diversificirebul 
industriebSi.

 iZleva korporaciuli 
resursebis gadanawilebis 
saSualebas zrdis yvelaze 
maRali potencialis mqone 
industriebSi.

 regionaluri qvedanayofebi 
aris kargi skola menejerebis 
momzadebisaTvis.

naklovanebebi

 geografiul erTeulTa 
aRmasrulebel pirebs Soris 
uflebamosilebaTa swori 
gadanawileba xSirad ver 
xerxdeba. Sesabamisad, xSiria 
sakamaTo sakiTxebi.

 SeiZleba gamoiwvios funqciebis 
dublireba centralur aparatSi 
da adgilebze, rac iwvevs 
damatebiT xarjebs.

 gaZnelebulia erTiani 
korporaciuli imijis Seqmna 
sxvadasxva regionebSi.

geografiuli (divizionaluri) organizaciuli 
struqturis maxasiaTeblebi

 
 
 
 

Mmatriculi struqtura radikalurad gansxvavdeba sxva 
struqturebisagan. igi pirvelad gamoiyenes XX saukunis 50-ian wlebSi 
aviakosmosurma firmebma. Mmatricul organizaciebSi saproeqto jgufis 
xelmZRvanelebi eqvemdebarebian rogorc proeqtis, ise maTi ZiriTadi 
funqcionaluri ganyofilebis xelmZRvanelebs. Pproeqtis xelmZRvanels 
gaaCnia saproeqto uflebamosileba, pasuxs agebs materialuri da finansuri 
resursebis gamoyenebaze, proeqtis dagegmvaze,xolo funqcionaluri 
qveganyofilebis xelmZRvaneli akontrolebs amocanaTa TanmimdevrobiT 
mimdinareobas. igi axorcielebs Tavisi valdebulebis delegirebas proeqtis 
xelmZRvanelze, wyvets Tu rogor da sad  unda Sesruldes esa Tu is 
samuSao. 
 Mmatriculi struqturis ZiriTadi uaryofiTi mxare _ misi sirTulea. 
agreTve, radgan TanamSromlebi ver xedaven ufross, visac unda 
daemorCilon, adgili aqvs anarqias da mTeli kontrolis xelSi Cagdeba 
unda funqcionalur xelmZRvanelobas. Mmatriculi struqturebi farTod 
gamoiyeneba sabanko, sadazRvevo, eleqtro-gamomTvleli teqnikis warmoebaSi, 
samTavrobo organizaciebSi da sxv. Aam struqturis gamoyeneba misi 
moqnilobidan gamomdinare didi moculobis samuSaoTa efeqturi 
koordinaciis saSualebas iZleva. 
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matriculi organizaciuli struqtura

kvlevebis 
direqtori

marketingis 
direqtori

finansebis 
direqtori

warmoebis 
direqtori

inJinrebi
warmoebis 

TanamSromlebi

marketingis 

specialistebi finansistebi

biznesis/proeqtis 
/sawarmoo xazis 

menejeri
1

inJinrebi
warmoebis 

TanamSromlebi

marketingis 

specialistebi finansistebi

biznesis/proeqtis/sa
warmoo xazis  

menejeri
2

inJinrebi
warmoebis 

TanamSromlebi

marketingis 

specialistebi finansistebi

biznesis/proeqtis 
/sawarmoo menejeri

4

inJinrebi
warmoebis 

TanamSromlebi

marketingis 

specialistebi finansistebi

biznesis/proeqtis 
/sawarmoo xazis 

menejeri
3

mTavari aRmasrulebeli piri

CEO

 

matriculi organizaciuli struqturis 
maxasiaTeblebi

upiratesobebi

 saSualebas iZleva yuradReba 
daeTmos yvela strategiul 
mimarTulebas.

 dapirispirebul erTeulebs 
Soris gvTavazobs 
konfliqturi situaciebis 
mogvarebis meqanizms.

 kompaniebis funqcionalur 
rgolebs Soris 
uzrunvelyofs koordinirebas 
da xels uwyobs strategiuli 
sargeblianobis mopovebis 
process.

naklovanebebi

 rTulia samarTavad.

 Zalze rTulia orgvari 
uflebamosilebis dabalanseba.

 uflebamosilebaTa didi 
raodenobiT qveda doneebze 
ganawileba da mimofantva iwvevs 
didi drois dakargvas 
komunikaciebze.

 xels uSlis swrafi 
gadawyvetilebis miRebas.

 xels uwyobs organizaciuli 
biurokratiis zrdas.

 
Aamgvarad, imisaTvis, rom organizaciam miaRwios dasaxul mizans, 
aucilebelia misi marTva. SeiZleba patara organizaciebSi ar iyos mkafiod 
gamoxatuli mmarTvelTa jgufi, magram yvela organizacia  saWiroebs 
marTvas  da mcire zomis organizaciaSic arsebobs ZiriTadi 
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gadawyvetilebebis mimRebi da am gadawyvetilebebze piri. marTvis procesi 
araefeqturia, Tu organizacias gamarTuli marTvis sistema ar gaaCnia. es 
sistema organizaciuli struqturis saSualebiT da safuZvelze aiwyoba, 
amdenad marTvis procesis efeqtianobaSi struqturis sworad SerCevas da 
awyobas udidesi roli akisria. 

 

 
sakontrolo kiTxvebi: 

 rogor xdeba sawarmoo saqmianobis organizeba? 
 CamoTvaleT organizaciis struqturis tipebi, maTi dadebiTi da 

uaryofiTi mxareebi. 
 ras gulisxmobs decentralizacia da ra Sedegi SeiZleba moitanos 

man? 
 
 
  
 
praqtikuli situaciis analizi 
 

ani UZI-eleqtroniksSi  staJiorad kolejis  damTavrebisTanave 
aiyvanes. Sidaorganizaciuli treningebis da testirebis dros man logikuri 
azrovnebis, situaciebis sworad Sefasebis da problemis pozitiurad 
gadaWris  iseTi unarebi gamoamJRavna, rom aSkarad gamoikveTa misi 
upiratesoba sxva staJiorebTan SedarebiT da menejeris keTilganwyoba 

moipova. amas daemata rekomendacia kolejidan, amitom  UZI-is 
xelmZRvanelobam is samzareulo teqnikis seqciis koordinatorad daniSna.  
Zvel TanamSromlebs, romelTagan bevri gamocdili,  sakmaod warmatebuli 
iyo da dawinaurebas elodeboda,  ar moewonaT menejeris gadawyvetileba. 

meore kviraa ani bednieri da sakuTar TavSi darwmunebulia, is ukve 
axali dawinaurebis Sansebs afasebs, radgan sjera, rom movaleobas 
warmatebiT asrulebs: akontrolebs konsultantebis da molareebis 
saqmianobas, momsaxurebis xarisxs, SekveTebis droulad gaformebas. 
saqoneli kidev ufro lamazad da mosaxerxeblad ganalagebina.  

Tumca ar moswons, rom konsultantebi klientebTan usargeblo 
qmedebebsa da SeTavazebebze dros kargaven, misi miTiTebebi xSirad 
sWirdebaT da am miTiTebebs ironiiT da ugulisyurod ekidebian, rCevasac ki 
aZleven, rom ajobebs anim jer kargad dagegmos ra aris gasakeTebeli da 
Semdeg misces maT davalebebi, rom mudmivad urTierTgamomricxav 
davalebebs ar iZleodes.  anis miaCnia, rom  konsultantebi zarmacebi arian, 
amasTan maT momxmarebelTan urTierTobis alRo da informaciis aRqmis 
unari RalatobT. man gadawyvita menejeris winaSe ramdenime maTganis 
Secvlis sakiTxi daayenos. ukve teqstic  icis, efeqtianad rogor gamoTqvas 
ukmayofileba.  

dRes ani saSinel ganwyobazea: ori konsultanti saSobao 
dResaswaulze mSobliur regionSi gaemgzavra, moulodnelad menejerma maT 
ordRiani Svebuleba misca, radgan CaTvala, rom dResaswaulebis Semdeg 
naklebi  momxmarebeli iqneboda.  misi varaudi ar gamarTlda, uamravma 
adgilobrivma Tu turistma swored dRes moakiTxa maRazias. anis 
konsultantis poziciaze gadasvla mouxda.  misi azriT klientebi sakmaod 
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pretenziulebi arian, anis ramdenime maTganTan Setakeba mouxda. seqciaSi 
amdeni konfliqti da ukmayofilo momxmarebeli arasodes yofila.  

magaliTad, qalbatonma, romelsac miqseris yidva surda, jer zomis 
SerCeva gaaWianura, Semdeg brunvebis raodenoba eCveneboda xan mcire da xan 
bevri, uamravi SekiTxva dasva. bolos aRmoCnda rom masTan dro sul 
tyuilad dakarga, radgan qalbatonma ganacxada, rom misi samzareulo 
wiTelia da amave feris miqseri surs. ,,arc wiTeli da arc sxva iseTi feri, 
romelic wiTelTan SesabamisobaSi modis, amJamad ar dagvrCa.’’-upasuxa anim 
da sxva klientisaken ise gadainacvla, rom qalbatonisaTvis ar uTqvams, rom 
mas SekveTis gaformeba SeeZlo da or dReSi sasurveli feris miqsers 
saxlSi miarTmevdnen.  ,,iqneb Savi mainc darCa?”-ar moeSva qalbatoni. me 
mgoni gasagebad giTxariT, rom arc erTi iseTi feri, romelic wiTelTan 
midis, amJamad ar dagvrCa, Savic vigulisxme, dros makargvinebT, Tu sxva 
araferi gnebavT wabrZandiT da sxva dros gvestumreT.- afeTqda ani. am 
dros man menejeris ukmayofilo mzera dainaxa, romelic misken da ara 
momxmareblisaken iyo mimarTuli. is sxva konsultants agzavnida 
momxmarebeli qalbatonisaken dasaxmareblad.  
 
kiTxvebi diskusiisaTvis: 

 romeli donis menejeria ani? 
 ra saxis problemebi  Seeqmna anis rogorc menejers? ra migaCniaT amis 

mizezad? 
 ramdeni da romeli  arsebiTi Secdomebia daSvebuli situaciaSi 

miRebul gadawyvetilebebSi?  
 Tqven rogor moiqceodiT anis adgilze? menejeris adgilze 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Tavi  8.  samewarmeo  urTierTobis formebi 
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samewarmeo saqmianobaSi partnioruli urTierTobebis mravalgvaroba 
jgufdeba 4 ZiriTad sferod: 

1. TanamSromloba warmoebis sferoSi; 
2. TanamSromloba saqonelgacvlis sferoSi; 
3. vaWroba; 
4. TanamSromloba finansuri urTierTobebis sferoSi. 
ganvixiloT TiToeuli maTgani. 
 
 
8.1. samewarmeo urTierTobis  formebi warmoebis sferoSi 

warmoebis sferoSi gamoiyeneba TanamSromlobis Semdegi formebi: 
_ erToblivi mewarmeoba; 
_ sawarmoo kooperacia; 
_ lizingi; 
_ franCaizingi; 
_ saproeqto dafinanseba; 
_ licenzireba; 
_ koncesia; 
_ kontraqtiT marTva; 
_ sanardo warmoeba. 
erToblivi mewarmeoba gulisxmobs erToblivi (an Sereuli) sawarmos 

organizacias.  
erToblivi sawarmos Seqmna iwyeba partniorTa SesaZleblobebis 

SeswavliT. Semdeg ganisazRvreba aqvs Tu ara SerCeul saqonels gasaRebis 
zrdis perspeqtiva; garkveul unda iqnes fasebis dinamika perspeqtivaSi. im 
SemTxvevaSi, Tu produqcia unda iwarmoos Sida bazrisaTvis saWiroa 
dazustdes, xom ar aris gaformebuli xelSekruleba aRniSnuli saqonlis 
didi raodenobiT importze. gamarTlebulia Tu ara teqnologiurad 
aRniSnuli saqonlis warmoeba, ra gavlenas axdens misi warmoeba garemoze, 
iqneba Tu ara uzrunvelyofili adgilobrivi nedleuliT. Sefasebul unda 
iqnes warmoebis rentabeloba msoflio bazris fasebis gaTvaliswinebiT. 
sasurvelia mosalodnel riskTa variantebis gaangariSeba. 

ucxouri firmebis SesarCevad gamoiyeneba rogorc ZiriTadi, ise damxmare 
informacia. aseve saerTaSoriso tenderebis praqtikac. firmis saqmianobis 
ZiriTad maCveneblebs miekuTvneba: Tanafardoba sakuTar da nasesxeb 
kapitals Soris, warmoebaSi dasaqmebulTa raodenoba, mogebis dinamika 
bolo 2-3 wlis ganmavlobaSi, sazRvargareT gayiduli saqonlis raodenoba. 
damxmare informacias miekuTvneba: Tanafardoba mogebasa da danaxarjebs 
Soris, Sromis nayofiereba, investiciis erTeulze produqciis nazrdi da 
a.S.  

saerTaSoriso tenderi SeiZleba Catardes rogorc Ria, ise daxuruli 
wesiT. 

informaciis Segrovebis Semdeg iwyeba molaparakeba partniorebs Soris. 
molaparakebis dros Tanxmdeba sawarmos organizaciuli struqturis 
sakiTxebi, Senatanebis odenoba. Semdeg formdeba ganzraxvis oqmi. igi 
warmoadgens mxareebis mier xelmoweril dokuments momavali 
TanamSromlobis mimarTulebasa da Sinaarsze. am dokuments ara aqvs 
samarTlebrivi Zala. misi Seusrulebloba ar iwvevs araviTar samarTlebriv 
Sedegs. 
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molaparakebis Semdeg xdeba xelSekrulebis dadeba. misi miRebisTanave 
Zaladakargulad iTvleba yvela manamde miRebuli dokumenti. xelmoweris 
Semdeg ZalaSia saxelSekrulebo urTierTobebi partniorebs Soris.  

sawarmoo kooperaciaSi igulisxmeba TanamSromlobis iseTi forma, 
rodesac erTian sawarmoo ciklSi TiToeuli partniori Tavis wil samuSaos 
asrulebs. Semosavali partniorebs Soris iyofa samuSaos saerTo 
moculobaSi TiToeulis wilis Sesabamisad. 

mxareTa Soris gaugebrobis Tavidan asacileblad Tavidanve xdeba 
molaparakeba samuSaos saerTo moculobaSi TiToeuli partnioris wilis 
odenobaze. igi ganisazRvreba samewarmeo gaangariSebis safuZvelze. bazarze 
saqonlis realizaciis Sedegad miRebuli Tanxa nawildeba partniorebs 
Soris. partniorTa TanamSromlobis aRniSnuli forma efeqturia imiT, rom 
TiToeuli maTgani cdilobs awarmoos konkurentunariani produqcia, rom 
igi advilad gaiyidos da miiRon rac SeiZleba meti Semosavali. Tu vTqvaT 
erTi partnioris wili 40%-ia, meoris ki 60%, es wili gacilebiT meti iqneba 
Tu saqoneli gaiyideba ara 200 aTasad, aramed 300 aTasad.  

lizingi aris arendis erT-erTi saxe, roca arendis obieqtia 
mowyobiloba. sawarmos daarsebisas lizingis gamoyenebas is upiratesoba 
aqvs, rom ar aris aucilebeli mniSvnelovani investiciebi, Tu mowyobiloba 
miiReba lizingis pirobiT. lizingi gulisxmobs gansakuTrebul qonebriv 
urTierTobebs, gansxvavebiT misi msgavsi dafinansebis formebisagan. 
lizingis dros gaiTvaliswineba ara mxolod mowyobilobis sargeblobaSi 
gadacema, aseve misi gamosyidva.  

salizingo urTierTobebi jer kidev Sua saukuneebSi aRmocenda. mas 
venecieli vaWrebi XI saukunidan iyenebdnen, roca arendiT sazRvao Ruzebs 
gadascemdnen. arsebobs mosazrebac, rom salizingo urTierTobebi ufro 
adre, Sumerebis saxelmwifoSi warmoiSva, magram lizingis cneba 1877 
wlidanaa cnobili, maSin roca satelefono kompania `bell~ telefonis 
aparatebis arendiT gacema daiwyo. pirveli kompania, romlisTvisac lizingi 
saqmianobis ZiriTadi sfero gaxda `iunaited steiti~ iyo, romelic san-
franciskoSi 1952 wels Camoyalibda. dRes lizingi mTel msoflioSi 
farTod gamoiyeneba. yofil sabWoTa respublikebSi pirveli salizingo 
kompania 1990 wels ruseTSi niJni-novgorodSi Seiqmna. 

ZiriTadad ganasxvaveben klasikur da finansur lizings. klasikuri 
lizingis dros gamoiyeneba saaarendo gadasaxadis sasaqonlo forma. 
Tanamedrove formaa finansuri lizingi, roca saarendo gadasaxadi 
Seitaneba fuladi formiT.  

lizingis saintereso formaa operatiuli lizingi. igi iTvaliswinebs 
rogorc dafinansebas, ise momsaxurebas, remonts, mowyobilobis awyobas da 
a.S. danaxarjebi yvela am saxis servisze CairTveba gadasaxadSi salizingo 
SeTanxmebisas. 

operatiuli lizingi ar emyareba sruli amortizaciis princips, e.i. 
mowyobilobis mTliani Rirebulebis dafarvas. salizingo SeTanxmeba ufro 
mcire periods moicavs, vidre mowyobilobis amortizaciis vadaa. amasTan 
SesaZlebelia mowyobilobis gayidva narCeni RirebulebiT. araa 
gamoricxuli mowyobilobis SeZena sxva _ mesame piris mier, qonebis gayidva 
meored bazarze salizingo xelSekrulebis vadis gasvlis Semdeg mogebis 
gazrdis erT-erT xelsayrel saSualebas warmoadgens. 

operatiuli lizingis SemTxvevaSi arendators (arendis mimRebs) ufleba 
aqvs vadamde Sewyvitos arenda da daabrunos mowyobiloba. amiT mas 
saSualeba eZleva droulad gaTavisufldes moralurad moZvelebuli qone-
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bisagan an kidev iseT SemTxvevaSi, Tu masze moTxovna ar aris. amave dros 
arendis mimcemi cdilobs aamaRlos Tavisi produqciis 
konkurentunarianoba, gaafarToos bazari ufro srulyofili da mowinave 
teqnikisa da teqnologiis miwodebiT. 

manqanebisa da mowyobilobebis saarendo garigebebis dadebisas 
gamoiyeneba aseve hairingi (saSualovadiani arenda) da rentingi 
(moklevadiani arenda). pirvel SemTxvevaSi SesaZlebelia mowyobilobis 
gamosyidva. SeTanxmeba moicavs 1-dan 5 wlamde periods. meore SemTxvevaSi ar 
SeiZleba mowyobilobis gamosyidva. SeTanxmebis periodia 1 wlamde. 
saarendo qirac metia gadasaxdeli. 

franCaizingi warmodgeba franguli sityvidan `franchise~ da SeRavaTs, 
privilegias niSnavs.  

franCaizingis sistemis aRmoceneba 1800-iani wlebidan daiwyo. pirveli 
aRmavloba 1898 wels ganicada, roca kompania `jeneral motorsma~ 
fraSizuli dilerobis gamoyeneba daiwyo. analogiuri franSizuli 
sistemebi Seiqmna 1902 wels kompania `reksolis~ mier da 1926 wels `hovard 
jonsonis~ mier. 1950 wels igi gamoyenebul iqna amerikul saavtomobilo da 
sanavTobo kompaniebis mier. ukanaskneli 3 aTeuli wlis manZilze ki ise 
swrafad ganviTarda, rom dargebis umetesi nawili moicva. 

franCaizingi _ msoflioSi farTod gavrcelebuli saxelSekrulebo 
urTierTobaTa sistemaa, romlis safuZvelzec msxvili, avtoritetuli da 
momxmareblisaTvis sakmaod cnobili kompania gansakuTrebuli 
uflebamosilebiT aRWuravs mcire, damoukideblad moqmed an axlad Seqmnil 
sawarmos, rac konkretul gamoxatulebas povebs garkveuli saxis saqonlisa 
da momsaxurebis warmoebisa da realizaciis dros sakuTari savaWro 
markebiT sargeblobis uflebis miniWebaSi. saxelSekrulebo urTierToba 
maT Soris agebulia Semdegnairad: meTauri kompania (franCaizeri) sawarmoo 
operatorisagan (franCaiziati) moiTxovs erTdroul Tavdapirvel 
gasamrjelos misi saxeliT moqmedebis uflebisaTvis. SeTanxmebis 
Sesabamisad igi Tavis mxriv valdebulebas iRebs moamaragos operatori 
Tavisi saqonliT (daTqmul teritoriaze), sareklamo samsaxuriT, 
teqnologiebiT. misces mas SeRavaTiani krediti 2-3 wlis vadiT, aiRos 
maTTvis sesxi bankSi an iyos Tavdebi sesxis miRebisas. operators ufleba 
aqvs awarmoos da gaasaRos saqoneli, awarmoos momsaxureba mocemuli 
kompaniis savaWro niSniT gansazRvrul bazarze, rac potenciur myidvels 
agrZnobinebs, rom is sargeblobs cnobili kompaniis (`adidasi~, `koka-kola~ 
da sxva) produqciiTa da momsaxurebiT. operatori valdebulebas iRebs 
saqmiani kontaqtebi hqondes mxolod franCaizerTan, warmarTos biznesi misi 
wesdebis Sesabamisad. 

franCaizingi teqnologiuri gacvlis erT-erTi komerciuli formaa, 
romlis mzardi popularoba aixsneba msoflioSi warmoebis marTvis 
struqturis cvlilebiT da mcire sawarmoTa ricxvis mniSvnelovani zrdiT.  

kerZod, dRevandel pirobebSi metad rTulia axali sasaqonlo niSnis 
Seqmna, romelic konkurencias gauwevs erTgvarovani produqciisa da 
momsaxurebis bazarze ukve kargad cnobil niSnebs. amitom firmebi 
(gansakuTrebiT kvebis mrewvelobis) cdiloben gamoiyenon Zveli, kargi 
rekomendaciis sasaqonlo niSnebi axali saqonlis markirebisa da 
reklamisaTvis. aseTi niSnebi SedarebiT cotaa, amdenad axlad Seqmnili 
firmebi Tavisi saqonlis markirebisaTvis cdiloben moipovon cnobili 
sasaqonlo niSnebis gamoyenebis ufleba.  
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Tavis mxriv, msxvili firmebi dainteresebulia licenziis gacemiT Tavisi 
sasaqonlo niSnis gamoyenebaze, ramdenadac salicenzio xelSekrulebaSi 
damatebiTi pirobebis CarTviT (licenziatze mowyobilobis, warmoebis 
teqnologiis, mecnierul-teqnikuri progresis miRwevebis gadacema da 
Sesabamisi SezRudvebis daweseba) sxva sawarmo gadaiqceva Tavisebur 
filialad, romelic sargeblobs ZiriTadi mflobelis sasaqonlo niSniT 
da asaRebs mis produqcias. licenziari iRebs Tavisi saqonlis realizaciis 
did SesaZleblobas sacalo vaWrobaSi sakuTari saxsrebis gamoyenebis 
gareSe, amasTan ipyrobs axal bazars. 

amgvarad, operatori (franCaiziati) iRebs mza sawarmos. swored amaSia 
franCaizingis mTeli mimzidveloba. fraCaiziats ar sWirdeba nabij-nabij 
sawarmos Seqmna, rogorc amas mewarme akeTebs. Tavis mxriv franCaizeric 
swrafad viTardeba da farTovdeba, ramdenadac SesaZlebloba eZleva 
damkvidrdes axal geografiul raionSi.  

ganasxvaveben franCaizingis sam tips: sawarmoo, savaWro (sasaqonlo) da 
salicenzio. 

sawarmoo franCaizingi gulisxmobs franCaizeris mier Tavisi 
franCaiziatisaTvis produqciis dasamzadeblad saWiro ZiriTadi 
elementebis an makompleqtebeli nakeTobebis miwodebas. damzadebuli 
produqciis realizacia xdeba franCaizeris sasaqonlo niSniT. produqciis 
xarisxis SenarCunebis mizniT franCaizeri franCaiziats awodebs aucilebel 
teqnologias, axdens mis TanamSromelTa swavlebas, axorcielebs kontrols 
teqnologiuri disciplinis dacvisaTvis. aseTi forma yvelaze metad 
gavrcelebulia eleqtronuli teqnikis, kvebis mrewvelobis da zogierTi 
sxva saxis warmoebaSi. magaliTad, `koka-kola~ da `pepsi~ adgilobriv 
Camomsxmel kompaniebze yidian koncentratebs, romelic saWiroa amave 
saxelwodebis cnobili ualkoholo sasmelebis warmoebisaTvis. isini 
koncentratebs ureven sxva Semadgenlobis produqtebs da Camoasxamen 
boTlebSi an qilebSi sarealizaciod. aRniSnulis magaliTs warmoadgens 
saqarTveloSi cnobili firma `koka-kola boTlerz jorjia~.  

savaWro franCaizingi saqmis iseT organizacias gulisxmobs, roca 
franCaiziati franCaizeri kompaniisagan yidulobs uflebas misi saqonlis 
cnobili sasaqonlo niSniT sarealizaciod. igi farTod gamoiyeneboda aSS-
Si manqanebisa da benzinis gasayidad. magram amJamad amerikuli kanonebis 
Tanaxmad, saavtomobilo da benzinis mwarmoebeli kompaniebi ar SeiZleba 
iyvnen franCaizerebi. franCaizingis es saxeoba gamoiyeneba magaliTad 
avtosaburavebis warmoebaSi.  

yvelaze metad popularulia salicenzio franCaizingi. misi arsi imaSi 
mdgomareobs, rom franCaizeri, romelic dainteresebulia Tavisi sasaqonlo 
niSnis wina planze wamoweviT, winsvliT, franCaiziats aZlevs licenzias 
gaxsnas maRazia an maRaziaTa qseli Tavisi saqonlis da momsaxurebis 
franCaizeris saxeliT sarealizaciod. aseTi tipis franCaizingi farTod 
gamoiyeneba restornebis, swrafi momsaxurebis, sazogadoebrivi kvebis 
sawarmoebis eqsploataciisas, nayinis gayidvis, avtomobilebis gaqiravebisas 
da a.S. 

firma-franCaizeri am tipis salicenzio SeTanxmebas debs wvril 
firmebTan, qmnis qveynis SigniT da sazRvargareT sawarmoTa farTo qsels, 
muSaobs deda-kompaniis safirmo stiliT da sasaqonlo niSniT. aseTi 
salicenzio SeTanxmebis safuZvelze sawarmoTa Seqmnis tipur magaliTs 
warmoadgens swrafi momsaxurebis reqstornebis qseli `makdonaldsis~ 
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savaWro niSniT, aseve kosmetikuri saqonlis maRaziebis qseli firma `bodi 
Sop~. 

franCaizingis sistemas gaaCnia rogorc upiratesobebi, aseve 
naklovanebebi. 

franCaizingis upiratesobebia: 
_ franCaiziati inarCunebs iuridiuli piris statuss da qonebaze 

sakuTrebis uflebas; 
_ franCaizeri kompleqsur daxmarebas uwevs franCaiziats, rac 

gamoixateba konkurentunariani saqonlis SerCevaSi, teqnikis, teqnologiis 
miwodebaSi, kadrebis momzadebaSi, biznesis warmoebis gansakuTrebuli 
meTodebisa da xerxebis uflebis gadacemaSi; 

_ mcire sawarmoebisaTvis msxvili partniorisagan mxardaWera bankidan 
kreditis misaRebad an kreditorebTan angariSsworebisas droebiTi 
siZneleebis daZleva. am SemTxvevaSi franCaizeri SeiZleba gamovides 
Tavdebis rolSi Tavisi qaliSvili firmisaTvis;  

_ franCaizerisagan ufaso reklamis miRebis SesaZlebloba, aseve 
daxmareba nedleulis, komponentebis misaRebad, mza produqciis 
gasasaReblad; magaliTad, saqarTveloSi firma `koka-kola boTlerz 
jorjia~ iRebs ZviradRirebul reklamas aSS-s moTave sawarmosagan; 

_ dabalia gakotrebis norma, ramdenadac fraCaiziats ufro msxvili 
organizacia mfarvelobs, sTavazobs mas rekomendaciebs da adgens 
standartebs. 

naklovanebebia: mudmivi valdebulebebi; piradi TviTgamorkvevis arqona; 
kontraqtis anulirebis siZnele. 

valdebulebebSi SeiZleba Sediodes personalis mier specialuri 
uniformis gamoyeneba, sawarmos Senobis gansakuTrebuli gare da Siga 
dizaini, saqonlis da momsaxurebis xarisxis uzrunvelyofa mxolod firma-
franCaizeris standartebiT da a.S.  

xelSekruleba, rogorc wesi, grZelvadiania. magram igi SeiZleba Sewydes 
franCaizeris mier nebismier dros, Tu franCaiziati daarRvevs 
xelSekrulebis pirobebs, aqveiTebs firma-franCaizeris avtoritets da 
uaryofiTad moqmedebs savaWro markis prestiJze, amcirebs momxmarebelTa 
ricxvs. 

franCaizeri xelSekrulebas debs ara erT, aramed mraval franCaiziatTan, 
qmnis savaWro da samrewvelo sawarmoebis farTo qsels, romlebic maszea 
damokidebuli. franCaiziatis damokidebuleba franCaizerTan saxel-
Sekrulebo valdebulebebiTaa ganpirobebuli. 

xelSekrulebis dadebisas franCaizeri iTvaliswinebs Semdeg momentebs: 
1. is franCaiziatisagan moiTxovs sawyisi erTdrouli Tanxis gadaxdas 

bazarze misi saxeliT gamosvlis uflebisaTvis. amasTan awesebs Sesatanis 
gonivrul sidides. (aSS-Si Sesatanis odenoba meryeobs 2,5 aTasi dolaridan 
_ uZravi qonebiT movaWre kompaniebisaTvis 150 aTas dolaramde _ 
avtomobilebis gamqiravebeli kompaniebisaTvis). aSS-s federaluri savaWro 
komisiis gadawyvetilebiT franCaiziatma fraCaizers unda gadauxados 
minimum 500 aSS dolari, operaciis dawyebidan 6 Tvis ganmavlobaSi. Sesatani 
SeiZleba nawil-nawil iqnes Setanili. 

Cveulebriv franSizuli ufleba ZalaSia erTidan xuT wlamde, 
SesaZlebelia maTi gaxangrZlivebac. gamonakliss warmoadgens 
`makdonaldsi~, romelic 400 000 dolarad yidis franSizis gamoyenebis 
uflebas konkretul adgilas 20 wlis ganmavlobaSi. kontraqtis 
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damTavrebis Semdeg fraCaiziati valdebulia Seitanos kidev 400 000 dolari 
imisaTvis, rom gaagrZelos Tavisi saqmianoba amave adgilas. 

Tu franCaiziati miiRebs sawarmos gayidvis gadawyvetilebas 
xelSekrulebis vadis dasrulebamde, igi ar SeiZleba franCaizeris 
Tanxmobis gareSeE ganxorcieldes. es franCaizingis aSkara naklovanebaa. 
erT-erTi arsebiTi sakiTxia kadrebis momzadeba franSizuli sawarmos 
Semosavlianad marTvisaTvis. momzadebis gareSe tipurma gamoucdelma 
franCaiziatma SeiZleba marcxi ganicados da gakotrdes.  

kadrebis momzadeba SeiZleba ganxorcieldes: 
_ samuSao adgilze franCaiziatis moqmed sawarmoSi; 
_ franCaizeris saswavlebelSi; 
_ swavleba sakuTar samuSao adgilas; 
_ kvalifikaciis asamaRlebel kursebze franCaizeris saswavlebelSi. 
2. franCaizeri franCaiziats exmareba kapitaldabandebebTan 

dakavSirebuli sakiTxebis gadawyvetaSi. igi mimarTavs banks 
franCaiziatisaTvis kreditis misacemad (SesaZlebelia banks TviT 
franCaiziatma mimarTos, magram mimRebad franCaizeri iTvleba, rac 
bunebrivia amsubuqebs kreditis miRebas); 

3. franCaizeri adgens mogebidan gadasaxdis normativs. maTi sidide 
damokidebulia dargze da sawarmos momgebianobaze. is Cveulebriv SeiZleba 
2-3% iyos (magaliTad, aSS-Si qimwmendis mflobeli TveSi daaxloebiT 100 
dolars ixdis). xelSekrulebaSi gaTvaliswinebulia gadasaxadis sxva 
formac (magaliTad, reklamaze). 

franCaizingis sistemam SeiZleba miizidos rogorc patiosani, ise 
upatiosno franCaizerebi. amitom mewarmem gulmodgined unda imuSaos 
franCaiziatis an franCaizeris arCevaze. man unda SeZlos: TviTanalizis 
Catareba; saqonlis an momsaxurebis arCeva; moRvaweobis Sesaxeb sruli 
informaciis miReba; iuristis daqiraveba, kiTxvebis sakontrolo 
CamonaTvalis analizi; partniorebis Sedareba da maTgan optimaluris 
arCeva.  

kiTxvebis sakontrolo CamonaTvalSi mocemuli unda iyos:  
_ franCaizeris finansuri angariSi; 
_ sasamarTlo procesebis aRwera, romelSic monawileobda franCaizeri, 

misi Tanamdebobis pirebi, direqtorebi da xelmZRvaneli muSakebi; 
_ informacia pirvelsawyis Senatanze, romelic saWiroa franSizis 

misaRebad; 
_ Setyobineba romelime cnobili piris an sazogado moRvawis am 

franSizaSi monawileobis Sesaxeb; 
_ sruli cnobebi miRebuli Semosavlebis Sesaxeb. 
franCaizingis gamoyeneba mniSvnelovan efeqts iZleva sxvadasxva qveyanaSi. 

magaliTad, aSS-Si aRniSnuli sistema uzrunvelyofs Zalian maRal 
efeqtianobas mefrinveleobaSi. niderlandebsa da fineTSi franCaizinguli 
tipis kooperativTa sistema miliardi dolaris brunviT aerTianebs soflis 
meurneobis did nawils. iaponiis mrewvelobis TiTqmis yvela dargSi yvela 
cnobili msxvili firma warmoadgens franCaizers mravali aTasi wvrili da 
saSualo sawarmoebisaTvis. 

franCaizinguli xelSekrulebis mzardi raodenobis gaTvaliswinebiT 
mravalma saxelmwifom gaaqtiura muSaoba am sferoSi erovnuli 
kanonmdeblobis misaRebad. maT daxmarebas uwevs arasamTavrobo 
saerTaSoriso da sazogadoebrivi organizaciebi. ase magaliTad, 1992 wels 
kanSi (safrangeTi) Sedga iuristTa saerTaSoriso asociaciis 24-e 
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konferencia. moxsenebebiT franCaizingis sistemis ganviTarebis da misi 
gavlenis Sesaxeb erovnul ekonomikaze gamovidnen belgiis, didi 
britaneTis, safrangeTis warmomadgenlebi, gaakeTes kanonmdeblobis 
mimoxilva am sferoSi.  

saerTaSoriso franCaizingis asociacia Tvlis, rom sul mcire xanSi 
aRniSnuli sistema yvelaze metad sacalo vaWrobaSi gavrceldeba. igi 
Zlier poziciebs daikavebs momsaxurebis sferoSi da SedarebiT naklebs 
warmoebaSi. 

es gamowveuli iqneba imiT, rom vaWrobis sferoSi firma-franCaiziati 
viwrod daspecializebulia erTi saxeobis saqonlis realizaciasa da 
momsaxurebaze da fiqsirebul wils iRebs mTeli gayidvis moculobidan. 
xolo warmoebis sferoSi franCaizingis sistema ufro rTulia. mcire 
firma-franCaiziati sargeblobs ara mxolod franCaizeris savaWro markiT, 
aramed msxvili korporaciis mTel sawarmoo ciklSi erTveba, icavs 
teqnologiuri procesis igive moTxovnilebebs, xarisxs, personalis 
ganaTlebas, gayidvis gegmis Sesrulebas. 

saqarTveloSi franCaizingis ganviTarebisaTvis samarTlebrivi baza ukve 
arsebobs. samoqalaqo kodeqsSi, kerZod, saxelSekrulebo samarTalSi 
calkea gamoyofili Tavi, romelSic ganxilulia franCaizingis sistema, 
gansazRvrulia monawile mxareebis valdebulebebi, pasuxismgebloba, 
xelSekrulebis forma, xangrZlivoba.  

igi iTvaliswinebs gandobili informaciis Senaxvis valdebulebas: 
`xelSekrulebis dadebisas mxareebma daufaravad da srulyofilad unda 

gaacnon erTmaneTs franCaizingTan dakavSirebuli saqmis garemoebani, 
gansakuTrebiT ki _ informacia. isini valdebulebi arian ar gaTqvan 
maTTvis gandobili informacia maSinac ki, roca xelSekruleba ar daideba~. 

franCaizeris saqmianobis Sesaxeb cnobebis gaanalizebisas mewarme unda 
daeyrdnos iurists. man informacia unda miawodos mewarmes franSizuli 
SeTanxmebis xelmoweramde misi kanonieri uflebebis Sesaxeb. aseve 
konsultacia gauwios mewarmes misi samarTlebrivi valdebulebebis Sesaxeb 
franCaizeris winaSe.  

franCaizerisa da operatoris (franCaiziatis) yovelgvari SeTanxmeba 
gadmocemuli unda iyos aucileblad werilobiT dokumentSi, 
xelSekrulebaSi. franCaizers SeuZlia gaauqmos xelSekruleba im 
SemTxvevaSi, Tu operatori: 

_ ar iRebs dagegmil Semosavals; 
_ Crdils ayenebs sxva savaWro wertilebis reputacias klientebis cudi 

momsaxurebiT; 
_ ar warudgens franCaizers Tviur an kvartalur angariSs (an rogorc 

SeTanxmebaSia mocemuli) saqmeTa mdgomareobis Sesaxeb; 
_ borotad iyenebs franCaizeris saxels an mis danadgarebs. 
amgvarad, yovelive zemoTqmulidan gamomdinare, naTelia msxvili firmebis 

daintereseba franCaizingis ganviTarebiT, ramdenadac isini afarToeben 
produqciis gasaRebis sferos, iWrebian mcire da calkeul bazrebze, aqvT 
informacia moTxovnis SecvlasTan dakavSirebiT, amitom axdenen swraf 
reagirebas, SeuZliaT damatebiTi kapitalis mozidva, aweseben mkacr 
operatiul kontrols produqciis xarisxsa da momsaxurebaze, romelsac 
awarmoebs da asaRebs franCaizeri, rac Seexeba fraCaiziats, isini iReben 
mza saqmes. franCaizingi maT sTavazobs umokles gzas zrdisaken. 
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saproeqto dafinanseba aris didi, saSualo da grZelvadiani krediti, 
romelic gaicema konkretuli samrewvelo obieqtebis asagebad. mas gascemen 
specialuri bankebi kapitaluri mSeneblobebis dasafinanseblad. 

Llicenzireba aris kompetenturi saxelmwifo organoebis mier gacemuli 
werilobiTi nebarTva garkveuli saxeobisa da raodenobis saqonlis 
gansazRvruli droiT importze an eqsportze. 

licenzirebas mimarTaven sagareo vaWrobis sferoSi saqonelbrunvis 
raodenobrivi regulirebis mizniT importuli SezRudvebis SemoRebiT, 
qveynis saSinao bazarze ucxoeli konkurentebisagan dasacavad, saqonlis 
importze savaluto danaxarjebis dasafiqsireblad, agreTve saerTaSoriso 
sasaqonlo SeTanxmebebis CarCoebSi eqsportuli SezRudvebis mizniT.D 

salicenzio SeTanxmebis dadebisas firma uflebas aZlevs sxva firmas 
aramaterialur sakuTrebaze gansazRvruli droiT, xolo licenziati uxdis 
licenziars roialts. SeiZleba gamovyoT aramaterialuri aqtivebis 
licenzirebis Semdegi kategoriebi: 

_patentebi, gamogonebebi, teqnologiebi, procesebi, konstruqciebi, sqemebi; 
_ saavtoro uflebani; 
_ savaWro markebi, safirmo saxelwodebebi, safabriko markebi; 
_ franCaizebi, licenziebi, kontraqtebi; 
_ meTodebi, programebi, procedurebi, sistemebi da sxva. 
salicenzio SeTanxmebebSi gamyidvels ar surs informaciis gadacema 

garantirebuli gadaxdis gareSe, myidvels ki _ gadaxda, Tu ar iqneba 
Sefasebuli informaciis Rirebuleba. 

 Mmravali teqnologiis Rirebuleba ecema, Tu igi farTod cnobili da 
misawvdomi gaxdeba. tradiciulad, licenziatis mier konfidencialuri 
informaciis saidumlod Senaxva gasaTvaliswinebelia salicenzio 
SeTanxmebaSi. aRniSnulis gamo, zogierTi licenziati itovebs sakuTrebis 
uflebas. 

Uucxour firmaze gadacemis momentSi teqnologia SeiZleba iyos Zveli an 
axali, mTlianad moZvelebuli an bazirebis qveyanaSi jer kidev 
gamouyenebeli. Mmravali kompania meore mxares gadascems teqnologias 
damuSavebis damTavrebisTanave ise, rom axali produqcia SeiZleba 
gamoCndes erTdroulad ramdenime bazarze. erTi mxriv, axali teqnologia 
licenziatisaTvis SeiZleba iyos ufro Zviri, ramdenadac gaaCnia SesaZlo 
gamoyenebis ufro xangrZlivi dro, meore mxriv ki uaxlesi teqnologia, 
romelsac jer kidev ar gauvlia saboloo SemuSavebis stadia, SeiZleba 
ufro iafi Rirdes misi sabazro Rirebulebis ganusazRvrelobis gamo. 

salicenzio gadasaxadis sidides gansazRvravs: SeTanxmebis da mocemuli 
bazrisaTvis specifikuri faqtorebi; fasi, romelsac moiTxovs licenziari; 
licenziatis mier SeTavazebuli fasi. 

vis ekisreba pasuxismgebloba licenzirebis dros? 
Tu licenzireba kompaniis zrdis strategiisa da diversifikaciis 

Semadgeneli nawilia, maSin damoukidebeli salicenzio ganyofileba unda 
Sediodes Sesyidvisa da gasaRebis ganyofilebaSi da pasuxismgeblobac mas 
ekisreba. Mmsxvil firmebSi, sadac bevri ganyofilebaa, SesaZloa  
licenzirebis  ramdenime ganyofilebis arseboba. rodesac strategiis 
mizans warmoadgens saqmianobis arsebuli mimarTulebis SenarCuneba, 
licenzireba unda iyos iuridiuli da sapatento ganyofilebis nawili. Tu 
kompania SeiTavsebs orive xsenebul mizans, licenzirebis funqciebi 
ekisrebaT kvleviT da damuSavebis ganyofilebebs. 
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koncesia warmoadgens saxelSekrulebo urTierTobis formas ucxoeli 
iuridiuli da fizikuri pirebisaTvis saxelmwifos kuTvnili bunebrivi 
simdidris, sawarmoebis, an sxva sameurneo obieqtebis garkveuli vadiT 
gadacemis Sesaxeb. xelSekrulebis sagania obieqtebis eqsploatacia 
saxelSekrulebo SeTanxmebis Sesabamisad.  

koncesia arsebiTad grZelvadiani arendis formaa ucxouri investiciebis 
daxmarebiT qveynis bunebrivi resursebis intensiuri aTvisebis mizniT. igi 
saxelmwifos saSualebas aZlevs miiRos mniSvnelovani Semosavali, xolo 
xelSekrulebis vadis gasvlis Semdeg warmoebis teqnologia da marTva.  

koncesia erovnul ekonomikaSi kapitalis mozidvis formaa, ramdenadac 
erT-erT partniorad ucxoeli mewarme gamodis.  

saqarTveloSi koncesionaluri aqtivobis periodia 1922-1925ww. nepis 
periodi.  

kontraqtiT marTva zepiri an werilobiTi SeTanxmebaa, roca erT-erTi 
mewarme meores gadascems nou-haus marTvis sferoSi, xolo meore 
uzrunvelyofs aucilebeli kapitaliT. es meTodi farTod gamoiyeneba 
amerikul firma `hiltonSi~ sxvadasxva qveyanaSi sastumroebis momsaxurebis 
organizaciisas. amasTan, xdeba momsaxurebis marTvis da ara kapitalis 
eqsporti. 

Yyvelaze mravalferovan kontraqtebs deben sxvadasxva qveynis 
aviakompaniebi, Tu maT ar hyofniT marSrutebi, resursebi, mgzavrebi an 
sakuTari Zalebi saqmianobis gafarToebisaTvis. 

sanardo warmoeba erTi mewarmis meoresTan urTierTobis formaa, roca 
erT-erTi valdebulia molaparakebis safuZvelze awarmoos da miawodos 
saqoneli. maT Soris ideba xelSekruleba. igi SeiZleba grZelvadianic iyos. 
magaliTad, savaWro firmam mis supermarketebSi SeiZleba gayidos 
adgilobrivi mewarmeebis mier damzadebuli saqoneli, romelic misive 
SekveTiT iwarmoeba. 

 
 
 
 
 
 
 
 
 

franCaizingi sastumroebis qselSi 
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Hhaiati dubaiSiHhaiati dubaiSi

 

 

 

Hhaiati amerikaSiHhaiati amerikaSi

 

 

 

8.2. samewarmeo urTierTobis  formebi saqonelgacvlis  
sferoSi 

saqonelgacvlaSi igulisxmeba partniorebs Soris iseTi urTierTobebi, 
roca saqoneli icvleba saqonelze. gamoricxulia angariSsworebis fuladi 
forma. mewarmeebis mier igi gamoiyeneba rogorc qveynis SigniT, ise ucxoel 
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partniorebTan urTierTobisas. saqonelgacvlis operaciebs xSirad 
(gansakuTrebiT sagareo vaWrobis SemTxvevaSi) Semxvedr vaWrobas uwodeben.  

Semxvedri vaWroba iyofa: 
_ barteri (barteruli garigeba); 
_ Semxvedri miwodeba; 
_ komerciuli triangulacia. 
barteruli garigeba aris erTi an ramdenime saxis saqonlis 

gansazRvruli raodenobis gacvla eqvivalenturi Rirebulebis sxva 
saqonelze. mxareebis mier xelmoweril xelSekrulebaSi mocemulia 
garigebis pirobebi: 

1. konkretulad ra saqoneli unda gaicvalos; 
2. erTi saqonlis meoreze gacvlis proporciebi (am saqonlis fasebze 

molaparakebis Sedegad); 
3. urTierTmiwodebis vadebi (Cveulebriv, msoflio praqtikaSi maqsimalur 

vadad 6 TveSi miwodeba iTvleba).  
amJamad mTel msoflioSi farTod aris gavrcelebuli barteruli 

garigebebi, ris gamoc warmoiSva uamravi saSuamavlo firma, romlebic am 
operaciebis ganxorcielebas emsaxureba.  

barteruli garigebis operaciebi SeiZleba ganxorcieldes sxva 
pirobebiTac: mxareebma SeiZleba gansazRvron Tu romeli saqoneli da ra 
pirobebiT (raodenoba, fasi, miwodebis vada da a.S.) unda miawodos meore 
mxares, magram romeli saqoneli unda miawodos meore mxarem _ ar iyos 
gadawyvetili. es SeiZleba gadawydes mogvianebiT da gaformdes specialuri 
oqmiT, romelic miekvreba xelSekrulebas danarTis saxiT. oqmSi 
ganisazRvreba saqonlis konkretuli saxe da miwodebis pirobebi. aseTi 
saxis garigebas ewodeba Semxvedri miwodeba.  

magaliTad, erT mewarmes aqvs saqoneli, romlis realizacia Cveulebriv 
pirobebSi ar SeuZlia. magram igi sWirdeba meore mewarmes, romelsac 
maSinve naRdi fulis gadaxda ar SeuZlia, magram SeuZlia mogvianebiT 
miawodos misTvis saWiro saqoneli. Tu sxvaoba urTierTmiwodebebs Soris 6 
Tves aRemateba aseT operacias Semxvedr miwodebas miakuTvneben.  

barteruli operaciebis ganxorcielebaSi SeiZleba monawileobdes ara 
ori, aramed meti mxare, roca aucilebelia garkveuli saxis saqonlis 
moZieba. magaliTad, mewarmes SeuZlia miawodos saqoneli A partniors, 
magram mas aRar aqvs iseTi saqoneli, romelic mewarmes sWirdeba. aseTi 
saqoneli aqvs C partniors, romelic dainteresebulia A partnioris 
saqonliT. aseT SemTxvevaSi xdeba molaparakebebi komerciuli 
triangulaciiT (samkuTxediT) garigebis dadebaze.  

 
 
 
 
 
 

8.3. garigebis formebi vaWrobis sferoSi 

 

partniorTa urTierTobis am formebSi igulisxmeba: 
Cveulebrivi garigeba anu garigeba saqonlis maSinve gadacemiT. aseT 

SemTxvevaSi formdeba yidva-gayidvis xelSekruleba; 
forvarduli garigeba. igi ideba 6-dan 14 Tvemde vadiT; 
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saqonlis yidva-gayidva garkveul vadaSi; 
 garigeba nou-haus tipis informaciis gadacemaze; 
 garigeba pirdapiri sawarmoo kavSirebis dasamyareblad; 
 spot-garigeba _ saqonlis dauyovnebliv mitana da angariSsworeba. aseTi 

garigeba xdeba sabirJo vaWrobis, aseve naRdi valutis gayidvisas; 
 garigeba saqonlis (momsaxurebis) eqsportze _ formdeba xelSekruleba 

sxva qveynis partniorTan; 
 garigeba reeqsportze _ ucxouri warmoSobis saqonlis sazRvargareT 

gatana misi gadamuSavebis gareSe. ganasxvaveben pirdapir reeqsports _ 
qveyanaSi SemotaniT da arapirdapir reeqsports _ qveyanaSi Semotanis 
gareSe. e.i. sazRvargareT SeZenili saqoneli gaigzavneba mesame qveyanaSi; 

 garigeba saqonlis (momsaxurebis) importze _ sazRvargareTidan iseTi 
saqonlis Semotana, romelic gamoiyeneba qveynis saxalxo meurneobaSi da 
reeqsportisTvis. saqonlis importis TariRi, rogorc wesi, ganisazRvreba 
saxelmwifo sazRvris gadakveTis momentidan. 

sagareo vaWrobis sferoSi garigeba ideba gadaxdis vadis gagrZelebaze. 
igi gamoiyeneba im SemTxvevaSi, roca saqonlis kreditiT miwodeba 
SeuZlebelia an roca qveyanaSi mkacri sagadasaxado politikis pirobebSi 
mewarme dainteresebulia savaluto saxsrebis sazRvargareT dagrovebiT.  

 
 
 
 

8.4. TanamSromlobis formebi safinanso 

 urTierTobebis sferoSi 

safinanso urTierTobebis sferoSi gvxvdeba partnioruli kavSirebis 
Semdegi formebi: 

 faqtoringi; 
 komerciuli transferi. 
faqtoringSi igulisxmeba urTierToba, romelic myardeba mewarmesa da 

faqtor-firmas Soris. Ffinansur organizacias, romelic mewarmes 
aTavisuflebs garigebis finansuri tvirTisagan, ewodeba faqtori. faqtor-
firma mewarmisagan yidulobs myidvelis mier angariSis ganaRdebis uflebas. 
kerZod, klients maSinve unazRaurebs garigebis Tanxis 70-90%-s, xolo 
danarCens uxdis mas Semdeg, roca myidveli gaanaRdebs angariSs. faqtor-
firma did sakomisios iRebs, mewarmes ki saSualebebis mimoqceva dauC-
qardeba. 

faqtor-firmebs mWidro kavSiri aqvT bankebTan. zogjer isini bankebis 
Svilobili firmebia, maT xeli miuwvdebaT sabanko informaciul-
kompiuterul sistemaze, gaaCniaT mdidari da uaxlesi informacia. es 
saSualebas aZlevT momwodeblebs miawodon monacemebi myidvelis 
gadaxdisunarianobis Sesaxeb. 

faqtoringis upiratesobebia: 
_ igi saSualebas iZleva Semcirebul iqnes gadaxdis vada, rac Tavis 

mxriv amcirebs klientis gadaxdisunarianobasTan dakavSirebul risks, 
agreTve uzrunvelyofs sawarmos finansuri resursebis brunvis daCqarebas; 

_ faqtoringi sawarmos saSualebas aZlevs ar aiRos Tavis Tavze klientis 
gadaxdisunarianobis Sesamowmeblad buRaltruli aRricxvis 
SesrulebisaTvis saWiro Sromatevadi samuSaoebi. yvela am problemis 
gadawyvetas Tavis Tavze iRebs faqtor-firma; 
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_ faqtor-firmebi mimwodebels eqsportis sferoSi ori saxis damatebiT 
momsxurebas e.w. `farul~ da `Ria~ faqtorings sTavazoben.  

faruli faqtoringis dros mimwodeblebi faqtor-firmasTan aformebs 
xelSekrulebas, ris Tanaxmadac regularulad awvdis informacias yvela 
garigebis Sesaxeb da ugzavnis yvela saeqsporto angariSis asls. 
eqsportioris klientma ar icis am xelSekrulebis Sesaxeb. faqtor-firma 
Tavis mimwodebels garigebis Tanxis 80%-s uxdis. roca eqsportiori Tavisi 
klientisagan fuls miiRebs, is angariSs usworebs faqtor-firmas. Tu 
eqsportioris klients ar SeuZlia an ar surs angariSis ganaRdeba vadis 
gasvlidan 60 dRis Semdeg, igi atyobinebs mas, rom angariSis ganaRdebis 
moTxovnis uflebas Tavis faqtor-firmas uTmobs.  

Ria faqtoringis SemTxvevaSi eqsportiori Tavidanve valdebulia 
myidvels acnobos, rom angariSis ganaRdebis ufleba man faqtor-firmas 
dauTmo. 

saerTod, Ria faqtoringis sakomisio SedarebiT maRalia, vidre farulis 
da garigebis Tanxis 0,7-1,5%-s Seadgens.  

magaliTad, mewarme yidis saqonels erT-erT partniorze, romelsac 
Tanxis gadaxda 3 Tvis Semdeg SeuZlia. mewarmes SeuZlia es Tanxa 3%-iani 
fasdaklebiT miiRos faqtor-firmisagan, romelic Tavis mxriv mewarmis 
partniorisagan 3 Tvis Semdeg miiRebs mTlian Tanxas. 3% aris faqtor-
firmis mogeba.  

komerciuli transferi gamoiyeneba qveynebs Soris urTierTobisas. igi 
gulisxmobs partniorebis mier erTmaneTisagan kapitalis SeZenas. kapitalis 
SeZena ar niSnavs mis gatanas erovnuli sazRvrebidan. igi Cairicxeba qveynis 
erovnul bankSi myidvelis saxelze gaxsnil angariSze. 

partnioruli urTierTobis es forma gamoiyeneba saerTaSoriso 
kavSirebisaTvis. mag., didi britaneTi safinanso daxmarebas uwevs britaneTis 
Tanamegobrobis qveynebs. didi britaneTidan miRebuli saxsrebi gamoyenebul 
unda iqnes mxolod inglisuri firmebidan saqonlis SesaZenad. aseTi 
pirobebiT gamoyofili saxsrebi qveyanas ar tovebs da emsaxureba britanel 
saqonelmwarmoeblebs iribi mxardaWeris formiT.  

 
 
ZiriTadi terminebi 

 erToblivi mewarmeoba 

 sawarmoo kooperacia 

 lizingi 

 saproeqto dafinanseba 

 licenzireba 

 koncesia 

 kontraqtiT marTva 

 sanardo warmoeba 

 barteri 

 komerciuli triangulacia 

 faqtoringi 

 komerciuli transferi 
 
 
sakontrolo kiTxvebi 
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1. ras niSnavs erToblivi mewarmeoba? 
2. ra aris sawarmoo kooperacia? 
3. ra aris franCaizingi? 
4. ra aris lizingi da ra saxis arsebobs? 
5. ras niSnavs koncesia da kontraqtiT marTva? 
6. CamoTvaleT TanamSromlobis formebi saqonelgacvlis sferoSi 
7. CamoTvaleT garigebis formebi vaWrobis sferoSi 
8. ra aris faqtoringi da komerciuli transferi?  
 

 

 
     Tavi 9. partnioruli saxelSekrulebo             

              urTierTobebi  

 

9.1. xelSekrulebis cneba da klasifikacia 

sabazro ekonomikis pirobebSi sameurneo aqtivobis nebismieri saxe 
dakavSirebulia partniorebTan, potenciur momxmareblebTan, 
momwodeblebTan, mravalricxovan organizaciebTan, romlebic 
uzrunvelyofen transportiT, nedleuliT, masalebiT, sxvadasva saxis 
produqciiT, komerciuli momsaxurebiT da a. S. 

nebismieri saqmiani urTierTobis warmateba didadaa damokidebuli 
sameurneo urTierTobis strategiisa da taqtikis sworad arCevaze, 
konkretuli sakiTxebis gadawyvetis winaswari momzadebis xarisxze, 
romelic SesaZlebelia SemdgomSi xelsayreli saqmiani kontaqtebis 
damyarebis safuZveli gaxdes. aucilebelia saimedo da perspeqtiuli 
saqmiani partniorebis moZebna, raSic gadamwyvet rols TamaSobs partnioris 
reputacia. igi iqmneba saqmian partniorebTan mravalricxovani kontaqtebis 
Sedegad. xSirad daSvebuli Secdoma, moufiqrebeli moqmedeba cud 
STabeWdilebas da Sesabamisad uaryofiT reputacias qmnis, romlis Secvla 
Zalian Znelia. amitom nebismier mcdar nabijs SeiZleba Sors mimavali 
Sedegi mohyves. 

sameurneo aqtivobis efeqtianoba didadaa damokidebuli situaciis 
sworad Sefasebaze, saqmian partniorTa finansur mdgomareobaze, maT 
tradiciebze, xelSekrulebis monawileTa fsiqologiur Taviseburebebze, 
aseve saqmian urTierTobaSi CarTul specialistTa saerTo momzadebaze. 

saqmiani urTierToba SeiZleba ganxorcieldes sxvadasxva formiT: 
satelefono dialogi, saqmiani werilebi, memorandumebi, molaparakebebi 
calkeul warmomadgenlebTan an delegaciebTan, konferenciebi, gamofenebi. 
konkretulma situaciebma da saqmiani partniorebis specifikam SeiZleba 
arsebiTad Secvalos sameurneo urTierTobaTa strategia da taqtika. 

saqmian urTierTobaTa saboloo mizania ama Tu im sferoSi erToblivi 
saqmianoba. am miznis miRweva moiTxovs urTierTobaTa procesSi partniorTa 
Soris wamoWril winaaRmdegobaTa daZlevas. amitom saqmiani urTierTobis 
erT-erT mniSvnelovan elements warmoadgens molaparakebis Catarebis 
xelovneba, saqmian partniorTa fsiqologiuri da erovnuli Taviseburebebis 
sworad Sefaseba, darwmunebisa da propagandis gamoyenebis principebis 
codna. 

molaparakeba _ esaa urTierTkavSiri erToblivi gadawyvetis miRwevis 
mizniT. igi sazogadoebrivi procesis Semadgeneli nawilia, ramdenadac amas 
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moiTxovs bazari, mravalpartiuloba politikaSi, pluralizmi 
sazogadoebriv cxovrebaSi. 

molaparakebis mizani _ interesTa dakmayofilebaa. molaparakebis 
monawileebs Tavisi interesebi gaaCniaT. TiToeulma mxarem unda axsnas 
Tavisi interesebis mniSvneloba. gageba ar niSnavs SeTanxmebas. 
molaparakebis Sedegad miRweul unda iqnes gonivruli SeTanxmeba, 
ramdenadac molaparakebis ZiriTadi daniSnulebaa TanamSromloba da 
kompromisis miRweva. 

sakiTxTa kompleqsi, romelic molaparakebisas unda gadawydes, moiTxovs 
specialistTa momzadebis Sesabamis dones, igi swrafad unda erkveodes 
situaciaSi da SesaZleblobebis mixedviT unda SesZlos uSecdomo 
orientireba, gamoricxos Secdomebis gameoreba.  

molaparakebis Semdeg mewarme partniorul kavSirebs amyarebs 
momwodeblebTan da momxmareblebTan. partnioruli urTierTobebi 
gulisxmobs gansazRvruli uflebebisa da movaleobebis ganxorcielebas, 
romelsac mewarme sTavazobs Tavis partniors masTan TanamSromlobis 
dasamyareblad. uflebebi da movaleobebi mtkicdeba xelSekrulebiT, 
romelsac xels awers mewarme da misi partniori. 

xelSekruleba aris valdebulebebiT ganmtkicebuli mxareTa kompromisi, 
romliTac TiToeuli mxare imedovnebs im efeqtis miRebas, rac garigebis 
safuZvelia.  

xelSekruleba (kontraqti, SeTanxmeba) _ partnioruli kavSirebis 
ganmtkicebis (ufro xSirad werilobiTi, dokumenturi) formaa. 
xelSekrulebaSi fiqsirdeba xelSekrulebis sagani, partniorTa uflebebi 
da movaleobebi, aseve xelSekrulebis darRvevisas sajarimo sanqciebi. 

xelSekrulebis dadebis, misi samarTlebrivi regulirebis problemebs 
Seiswavlis samarTlis gansakuTrebuli dargi saxelSekrulebo samarTali. 
igi rogorc iurisprudenciis dargi XVI-XVIIss. aRmocenda did britaneTSi.  

ganasxvaveben sadamfuZneblo da samewarmeo xelSekrulebas. 
sadamfuZneblo xelSekruleba werilobiTi dokumentia, romelic 

adasturebs fizikuri an iuridiuli piris mier axali organizaciul-
samarTlebrivi struqturis daarsebas raime konkretuli ideis 
sarealizaciod. 

sazogadoebis pirvel da ZiriTad xelSekrulebas warmoadgens misi 
wesdeba. masSi mocemulia firmis saxelwodeba, adgilmdebareoba, saqmianobis 
sagani, ZiriTadi kapitalis odenoba, aqciebis nominaluri Rirebuleba (Tu 
aris aseTi) an TiToeuli partnioris wili, mogebis ganawilebis wesi da a.S.  

wesdebaSi Seitaneba aseve marTvis organoebis mdgomareoba _ sammarTvelo, 
sameTvalyureo sabWo, aqcionerTa kreba; mieTiTeba Tanamdebobis piri, 
romelsac ufleba aqvs mindobilobis gareSe, wesdebis safuZvelze 
warmoadginos firma an kompania. firmis an kompaniis wesdebis xelmomwer 
pirs ewodeba damfuZnebeli an TanadamfuZnebeli. wesdebis proeqtis 
momzadebaze muSaobs firmis Seqmnis sainiciativo jgufis erTi an ramdenime 
piri. firmis balansze arsebuli materialuri da fuladi saxsrebi Seadgens 
sawesdebo fonds. igi SeiZleba Seivsos sxvadasxva wyaroebiT miRebuli 
mogebis nawilis kapitalizaciiT (e.i. ZiriTad kapitalSi, warmoebaSi 
Cadebuli), Semowirulobis, saCuqrebis da a.S. amis Sesaxeb wesdebaSi 
aucileblad unda gakeTdes Sesabamisi aRniSvna. yvela damfuZneblis mier 
xelmowerili, zog SemTxvevaSi ki notarialurad damowmebuli 
(damfuZneblebi xels aweren wesdebas notariusis TandaswrebiT) wesdeba 
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eqvemdebareba saxelmwifo registracias, rac niSnavs firmis gamoyofas 
iuridiuli piris statusiT. 

samewarmeo xelSekruleba _ esaa mxareTa urTierToba samewarmeo 
procesis ganxorcielebis mizniT. igi ar gulisxmobs xelSekrulebis damdeb 
mxareTa gaerTianebas erTian organizaciul-samarTlebriv struqturaSi. 

nebismieri xelSekruleba Sedgeba: preambulis, ZiriTadi da daskvniTi 
nawilisagan. 

preambula aris xelSekrulebis Sesavali. masSi mocemulia 
xelSekrulebis dasaxeleba (yidva-gayidvis, barteris da a.S.); 
xelSekrulebis dadebis TariRi, xelSekrulebis damdeb mxareTa dasaxeleba. 
isini SeiZleba iyvnen rogorc iuridiuli, ise fizikuri pirebi. 

xelSekrulebis ZiriTadi nawili iyofa specifikur da saerTo pirobebad. 
specifikurs miekuTvneba is pirobebi, romelic mxolod mocemuli 

garigebisTvisaa damaxasiaTebeli. sxva garigebisaTvis igi gamousadegaria. 
(mag., saqonlis fasi 42 laria. igive saqoneli sxva xelSekrulebiT SeiZleba 
sul sxva fasis iyos).  

xelSekrulebis specifikur pirobebs miekuTvneba: 
_ xelSekrulebis sagani an saqonlis raodenoba; 
_ saqonlis xarisxi; 
_ saqonlis fasi; 
_ fasdakleba da fasnamati (Tu is gamoiyeneba); 
_ miwodebis sabazro pirobebi; 
_ gadaxdis forma; 
_ miwodebis vadebi an valdebulebebis Sesrulebis vadebi; 
_ saqonlis markireba, SefuTva. 
_ saqonlis Cabareba, miReba an masze sakuTrebis uflebis gadacema; 
_ mxareTa pasuxismgebloba; 
_ akrZalvebi (mag; saqonlis mesame pirze gayidvis akrZalva, Tu amiT 

dainteresebulia gamyidveli). 
swored specifikuri pirobebi aris partniorTa molaparakebisas 

msjelobis sagani. mxareTa molaparakebis Sedegad xdeba xelSekrulebis 
dadeba. 

xelSekrulebis saerTo pirobebi _ saerToa yvela xelSekrulebisaTvis, 
miuxedavad misi Sinaarsisa. esenia: saarbitraJo Sesworebebi da fors-maJori. 

xelSekrulebis daskvniT nawilSi mocemulia:  
_ mxareTa iuridiuli misamarTebi; 
_ yvela danarTi, romelic xelSekrulebis ganuyofeli nawilia; 
_ mxareTa xelmowera; 
_ xelSekrulebis dadebis adgilisa da TariRis miTiTeba (Tu es 

preambulaSi ar gakeTda). 
mTlianad xelSekrulebis struqtura Semdegnairad gamoiyureba: 
 
 
 
 
 
 
 
 
 
 
 

              preambula 

saerTo pirobebi 

specifikuri pirobebi xelSekrulebis 
ZiriTadi nawili 

   xelSekrulebis daskvniTi nawili 
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mewarme Tavis sameurneo praqtikaSi sxvadasxva tipis xelSekrulebas debs, 
ris Sesabamisadac mas sxvadasxva uflebebi da movaleobebi gaaCnia. mxareTa 
uflebebi da movaleobebi ZiriTadad damokidebulia xelSekrulebis 
saganze. sagani ki SeiZleba iyos yidva-gayidva, kooperacia, arenda, 
Suamavloba da a.S. mewarme unda icnobdes xelSkrulebis tipur formebs, 
romlebic man SeiZleba garigebis dadebis safuZvlad gamoiyenos. 

xSir SemTxvevaSi gamoyofen xelSekrulebis Semdeg tipebs: 
_ sadamfuZneblo xelSekruleba; 
_ yidva-gayidvis xelSekruleba; 
_ lizingis xelSekruleba; 
_ xelSekruleba kooperaciaze; 
_ xelSekruleba konsorciumis Seqmnaze; 
_ saagento xelSekruleba; 
_ saqonlis mTliani gayidvis xelSekruleba; 
_ xelSekruleba fraCaizingze; 
_ xelSekruleba faqtoringze; 
_ Senaxvis xelSekruleba; 
_ erToblivi sawarmos Seqmnis xelSekruleba; 
_ saproeqto dafinansebis xelSekruleba da a. S. 
 
 
 
 
      9.2. mewarmis momzadeba xelSekrulebis dasadebad 

xelSekrulebaze xelmowerisas mewarmem yuradReba unda gaamaxvilos 
Semdeg momentebze: partniorTan molaparakebis msvlelobis procesSi 
`fsiqologiuri Tanxlebis~ gansazRvraze; aseve xelSekrulebis TiToeuli 
pirobidan konkretulis gamovlenaze (garigebis situaciis da miznis 
analizis safuZvelze). 

`fsiqologiur TanxlebaSi~ igulisxmeba molaparakebis procesSi 
kompromisze wasvlis an piriqiT mtkice poziciaze dadgomis mzadyofna. 
partniorTan molaparakebis procesSi `fsiqologiuri Tanxlebis~ 
gansazRvrisas mewarme gamodis firmis strategiisaTvis garigebis 
mniSvnelobidan. magaliTad, Tu garigeba firmis strategiis gasaRebia, 
mewarme rasakvirvelia Seecdeba Seqmnas keTilsasurveli fsiqologiuri 
garemo partniorTan molaparakebis procesSi, maSinac ki, Tu igi damatebiT 
xarjebs saWiroebs. mewarme cdilobs ,,ar gauSvas~ partniori, nebismier 
SemTxvevaSi daamyaros masTan saqmiani kontaqti. 

molaparakebis procesSi mewarme uwinares yovlisa gansazRvravs misTvis 
misaReb fass. igi gamoyofs maqsimalur, minimalur da obieqtur fass. 
mewarme molaparakebas iwyebs maqsimaluri fasiT, magram masze dayrdnoba ar 
SeiZleba. minimaluri fasi ki fasis zRvruli maCvenebelia, romlis 
Semcirebas mewarme molaparakebis procesSi ar dauSvebs. Tumca xandaxan 
SeiZleba Seiqmnas situacia, roca mewarme midis mogebis gareSe fasis 
dawesebaze an fasi naklebia warmoebis danaxarjebze, Tu is cdilobs 
`miijaWvos~ partniori an Camoitovos konkurenti. asec xSirad xdeba 
biznesSi. 

ufro rTulia obieqturi fasis gansazRvra. mewarme adgens sakonkurencio 
baraTs, sadac igi adarebs konkurentebisa da Tavisi saqonlis 
maxasiaTeblebs, aanalizebs da awesebs SesaZlo fass. sakonkurencio baraTi 
mzaddeba TviT mewarmisaTvis, misi demonstrireba partniorisaTvis 
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aucilebeli araa, igi mewarmes sWirdeba molaparakebis procesSi obieqturi 
argumentebis mosaSveleblad. sakonkurencio baraTs iyeneben aseve saqonlis 
reklamisas. 

xelSekrulebaSi xSirad Cadebulia miwodebis sabaziso pirobebi. 
arsebobs miwodebis sabaziso pirobebis saerTaSoriso standartebi. kerZod: 
1. saqonlis miwodeba dauyovnebliv. sazRvargareTuli standartebiT 
dauyovnebliv miwodeba gulisxmobs saqonlis miwodebas xelSekrulebis 
dadebis momentidan 3-dan 14 dRis ganmavlobaSi; 2. miwodebis vada _ ara 
ugvianes mocemuli TariRisa; 3. SeiZleba gamoyenebuli iqnes zusti 
kalendaruli ricxvi. sazRvargareT aseTi formulirebis SemTxvevaSi 
saqoneli miewodeba daTqmul dRes, magram eZleva miwodebis SeRavaTiani 
vada  2 dRe. 

Zalze sainteresoa is, rom iaponiaSi gamoiyeneba ara mxolod zusti 
kalendaruli dRis, aramed miwodebis zusti drois formulireba. SeRavaTi 
am SemTxvevaSi mxolod 30 wuTia. amitom iaponiaSi araa aucilebeli hqondeT 
mniSvnelovani sasawyobo Senobebi an daagrovon nedleulis maragi. 

 xelSekrulebis formirebisas aseve gamoiyeneba specifikuri pirobebi: 
_ saqoneli miewodeba mosavlis aRebis Semdeg;  
_ saqoneli miewodeba navigaciis gaxsnisas. 
importuli saqonlis miwodebis valdebuleba Sesrulebulad iTvleba, 

roca saqonlis saavtomobilo transportirebisas avtomobili gadakveTs 
saxelmwifo sazRvars, xolo sarkinigzo miwodebisas _ ucxoeTidan 
mocemuli qveynis (saqarTvelos) sarkinigzo gzaze saqonlis miRebis 
TariRidan. Tu saqoneli miewodeba sahaero gziT _ saqarTvelos aeroportis 
SemosasvlelSi saqonlis miRebis TariRidan. sazRvao an samdinaro 
gadazidvisas tvirTiani xomaldis Semosvlis TariRidan saqarTvelos 
nebismier portSi. 

aseTi formulirebebi aucileblad unda iyos miTiTebuli xelSekrulebis 
teqstSi yovelgvari gaugebrobis Tavidan asacileblad. 

saqarTveloSi miwodebis sabaziso pirobebis saerTaSoriso standartebi 
jerjerobiT iSviaTad gamoiyeneba. es gansakuTrebiT Seexeba Siga bazars. 
xelSekrulebaSi xSir SemTxvevaSi miTiTebulia bundovani formulirebebi, 
kerZod: 1. saqonlis miwodebis pirobebi _ TviTgadatana (es niSnavs, rom 
saqonlis transportirebis xarjebis ekisreba myidvels); 2. saqonlis 
miwodebis adgili _ q. Tbilisi (es niSnavs, rom saqonlis transportirebis 
xarjebi ekisreba gamyidvels). 

transportirebis periodSi saqonlis dazRvevis Sesaxeb arcerT 
formulirebaSi araferia aRniSnuli, rac yovlad dauSvebelia. 

xelSekrulebis dadebis erT-erTi saintereso forma aris oferta (laT. 
gTavazobT).  

xelSekrulebis dadebis inciatori mxare amzadebs meore mxarisaTvis 
winadadebebs, romelsac uwodeben xelSekrulebis proeqts anu ofertas. 
amgvarad, oferta aris ara yvela xelSekrulebis proeqti, aramed is 
proeqti, romelsac xels awers erTi mxare. Tu meore mxarem xeli moawera 
da gamoagzavna proeqti mewarmis misamarTze, es niSnavs, rom maT Soris 
daido xelSekruleba. 

mewarmem SeiZleba winadadebebi gaugzavnos ara mxolod erT pirs, aramed 
ramdenimes erTdroulad, rom vinme mainc dainteresdes misi winadadebiT. 
amasTan dakavSirebiT ganasxvaveben myar da Tavisufal ofertas. myari 
oferta gaigzavneba erT misamarTze da gadaiqceva xelSekrulebad, Tu: a) 
igi xelmowerilia meore mxaris (myidvelis) mier; b) is gagzavnilia ukan 
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oferentis misamarTiT; g) ukve miiRo oferentma. mxolod am sami pirobis 
dacvis Semdeg oferta gadaiqceva xelSekrulebad. 

aRsaniSnavia, rom nebismier ofertas moqmedebis gansazRvruli vada aqvs, 
romelic aRniSnulia teqstSi. magaliTad, myari oferta moqmedebs gagzavnis 
momentidan 30 dRis ganmavlobaSi. es niSnavs, rom yvela zemoT CamoTvlili 
sami piroba daculi unda iqnes ofertis gagzavnis TariRidan 30 dRis 
ganmavlobaSi. 

igi exeba ara mxolod myar, aramed Tavisufal ofertasac. saqonlis erTi 
da igive partiaze oferta igzavneba sxvadasxva misamarTiT, e. i. ramdenime 
SesaZlo myidvelTan. Tu ofertaze miTiTebulia, rom is Tavisufalia, maSin 
myidveli xelis moweris SemTxvevaSic ki ar aris garantirebuli, rom 
aRniSnul saqonels aucileblad miiRebs. Tavisufali oferta 
xelSekruleba xdeba yvela zemoT CamoTvlili sami pirobis dacvisas da 
kidev erTi damatebiTi pirobaa saWiro. igi xelSekruleba xdeba maSin, roca 
SesaZlo myidvelma moawera mas xeli, gagzavna oferentis misamarTze, 
oferentma ki miiRo myidvelisagan xelmowerili oferta da gaugzavna 
myidvels mtkiceba, rom is mxareebis mier xelmoweril ofertas 
xelSekrulebad Tvlis. 

saqmiani urTierTobis procesSi mewarmes saqme aqvs sxvadasxva qveynisa da 
kulturis warmomadgenlebTan. msoflioSi ukve TandaTan yalibdeba saqmiani 
kontraqtebis gansazRvruli standarti, magram mainc aris gansxvaveba 
warmomadgenelTa damoukideblobis, gulaxdilobis, pasuxismgeblobis 
aspeqtiT. stilTa gansxvaveba ganisazRvreba ara marto erovnuli 
TaviseburebebiT, aramed saxelmwifoebis tradiciebiT. sxvadasxva qveynis 
firmebi da maTi warmomadgenlebi ukiduresad sxvadsxvagvaria da 
sruliadac ar aris savaldebulo im stiliT warmarTon molaparakeba, 
romelic damaxasiaTebelia mxolod mocemuli qveynisaTvis. vfiqrobT, Zalze 
sainteresoa mokled davaxasiaToT sxvadasxva qveynis warmomadgenlebi. 

amerikelebs axasiaTebT ama Tu im sakiTxis TiToeuli detalis 
dawvrilebiT ganxilva. isini gamoirCevian energiulobiT, gulRiaobiT, 
molaparakebis warmarTvis procesSi araoficialuri maneriT. maTi pozicia 
xSirad Seupovari da agresiulic kia. amerikuli delegaciis 
profesionalizmi maRalia. sxva qveynebis warmomadgenlebisagan gansxvavebiT 
isini damoukideblad iReben gadawyvitilebebs. maT uyvarT paketuri 
winadadebis SemoTavazeba, romlebic sxvadasxva sakiTxebs aerTianebs. 
amerikelebi damajereblaad miiswrafian miznis misaRwevad da ar eridebian 
vaWrobasac. 

frangebi gaurbian oficialur molaparakebas `erTi erTze~. did 
yuradRebas uTmoben ama Tu im problemis winaswar ganxilvas. molaparakebis 
procesSi inarCuneben damoukideblobas da arsebiTad cvlian qmedebas imis 
mixedviT, Tu visTan awarmoeben molaparakebas. SedarebiT Tavisufalni 
arian saboloo gadawyvetilebis miRebaSi. aucileblad iTvaliswineben 
xelmZRvanelTa instruqciebs. aRsaniSnavia isic, rom molaparakebis 
oficialur enad iyeneben franguls.  

germanelebi monawileobas iReben im molaparakebaSi, romelSic maTi 
azriT miiReben optimalur gadawyvetilebas. isini guldasmiT SeimuSaveben 
TavianT pozicias da sakiTxs ganixilaven ara erTbaSad, aramed 
TanmimdevrobiT.  

ingliselebi nakleb yuradRebas uTmoben molaparakebis momzadebas. isini 
Tvlian, rom saukeTeso gadawyvetileba molaparakebis procesSi miiReba. 
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gamoirCevian moqnilobiT da pozitiurad reagireben sapirispiro mxaris 
iniciativaze. 

CinelebisaTvis damaxasiaTebelia molaparakebis calkeuli etapebis 
mkveTri gamijvna. sawyis stadiaze did yuradRebas aqceven partnioris 
garegnul saxes da qcevas. saboloo gadawyvetilebas iReben saxlSi. Cinuri 
delegaciis pozicia Cveulebriv daxurulia, isini ucdian partnioris azrsa 
da winadadebebs. daTmobaze midian molaparakebis bolos, roca sabolood 
Seafaseben sapirispiro mxaris SesaZleblobebs. aRsaniSnavia, rom Zalze 
moxerxebulad iyeneben partnioris mier daSvebul Secdomebs. amasTan Zalian 
did yuradRebas aqceven miRweuli xelSekrulebebis Sesrulebas (xSirad 
gamoiyeneba `zewolis~ sxvadasxva forma). 

iaponelebi daTmobaze midian im SemTxvevaSi, roca partnioric amasve 
akeTebs. maTTan molaparakebisas muqara nakleb efeqturia. oficialuri 
molaparakebisas Tavs arideben ganxilvas da poziciaTa Sexla-Semoxlas, 
gaurbian mravalmxriv molaparakebas. araoficialuri Sexvedris dros 
cdiloben problemis dawvrilebiT ganxilvas, did yuradRebas uTmoben 
partniorebTan piradi urTierTobis ganmtkicebas. maT taqtikaSi ar Sedis 
seriozuli cvlilebebi, saboloo gadawyvetilebis miRebas did dros 
andomeben. molaparakebis warmarTvis iaponuri stilisaTvis 
damaxasiaTebelia didi sizuste da valdebulebebis Sesruleba. isini 
ZiriTadad jgufurad, `gundurad~ muSaoben. yuradRebiT usmenen 
Tanamosaubres maSinac ki, roca maT azrs ar eTanxmebian, rac ase uCveuloa 
evropelebisaTvis. 

ganviTarebadi qveynebis warmomadgenlebi, romlebmac damoukidebloba 
axlaxan miiRes, molaparakebis metad rTul obieqts warmoadgenen. 
ekonomikuri saqmianobis, sustad ganviTarebuli vaWrobis Cvevebis gamo maT 
arasrulfasovnebis kompleqsi CamouyalibdaT. isini fiqroben, rom 
molaparakebis procesSi maT arafrad Caagdeben, Selaxaven maT interesebs.  

molaparakebis msvlelobisas konfliqtebisa da sirTuleebis mizezs 
xSirad raRac wvrilmani warmoadgens, romelsac meore mxare araviTar 
mniSvnelobas ar aniWebs. 

ucxoeli specialistebis azriT, ruseTis warmomadgenlebi saqmian 
potencials floben. Tumca maT xels uSlis gamocdilebis uqonloba. 
xSirad yuradRebas aqceven saerTo `lozungur~ sakiTxebs da ara imas, Tu 
ra SeiZleba realurad gakeTdes. partnioruli kavSirebis kultura Zalze 
dabalia. sityvaze ndoba saSiSze saSiSia. ar swuxan TavianT saqmian 
avtoritetze, imijze. xSirad garigeba iSleba imis gamo, rom viRacam 
dahpirda da ar Seasrula, an viRacam sworad ar moiqca. xSir SemTxvevaSi 
adgili aqvs TaRliTobasac. 

unda aRiniSnos, rom saqarTveloSi samewarmeo saqmianoba stiqiurad 
xorcieldeba. patiosani mewarmeoba ara Tu xelsayrelia, aramed 
SeuZlebelicaa. TiToeuli partniori cdilobs meoris xarjze gamdidrdes, 
vinc ar unda iyos igi (nedleulis an produqciis mimwodebeli, myidveli an 
momxmarebeli). xSirad mewarme, romelic molaparakebas awarmoebs 
partniorTan, ejaxeba etiketis problemebsac. 

sabazro ekonomikis pirobebSi yovelma mewarmem unda gaiTavisos 
saxelSekrulebo urTierTobaTa kulturis aucilebloba. marTalia, 
saxelSekrulebo samarTali saqarTveloSi jer kidev damuSavebis stadiaSia, 
magram saxelSekrulebo urTierTobaTa kultura _ adamianis saerTo 
kulturis Sedegia, xolo misi kultura garemo pirobebiT formirdeba. 
ekonomikuri kavSirebis garTuleba, sazogadoebis ekonomikuri struqtura 
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mewarmes aucileblad miiyvans `TamaSis wesebis~ dacvis aucileblobamde. 
xelSekrulebis momzadeba, maTi Sinaarsisa da pirobebis formulireba, 
saerTod xelSekrulebis tipuri formebi da maTi SerCeva yvelam unda 
icodes, vinc samewarmeo saqmianobas eweva. Tumca xelSekrulebis dadebis 
praqtika gulisxmobs ara mxolod TviT xelSekrulebis teqstis momzadebis 
teqnikis siaxleTa dauflebas, aramed yoveli partniori unda flobdes 
saqmiani urTierTobis fsiqologiis safuZvlebs, sakuTari qmedebisa da 
urTierTobis eTikas. 

 
 
 
 
 
ZiriTadi terminebi 

  xelSekruleba 

 sadamfuZneblo xelSekruleba 

 samewarmeo xelSekruleba 

 xelSekrulebis saerTo pirobebi 

 xelSekrulebis specifikuri pirobebi 

 oferta 
 
 
 
sakontrolo kiTxvebi 

1. ra aris xelSekruleba? 
2. ra nawilebisagan Sedgeba xelSekruleba? 
3. ra da ra saxis xelSekruleba arsebobs? 
4. rogor unda moemzados mewarme xelSekrulebis dasadebaad? 
5. ra aris oferta? 
 
 
 saxaliso testebi 
 
 
1. ra momentSi miiRebT gadawyvetilebas molaparakebis Sedegebze? 
 
a) uSualod oficialur Sexvedraze molaparakebis magidaze; (swori 

pasuxebi) 
b)  Tqveni firmis sxvadasxva doneze araoficialuri kontaqtebisas; 
g) Tqveni firmis maRali Tanamdebobis pirebis xmebis micemis Sedegebis 

mixedviT; 
d) firmis warmomadgenlebTan piradi Sexvedrebisas. 
 
 
2. rogori saSualeba migaCniaT saukeTesod, rom daiTanxmoT momavali 
partniori, miiRos Tqveni saqmiani winadadebani? 
 
a) moimxroT momavali kompanionis delegaciis TiToeuli wevri cal-

calke; 
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b) daarwmunoT, rom SeTanxmebis SemTxvevaSi SesaZlebelia mogebis 
swrafi miReba; 

g) miawodoT momaval kompanions mis mier moTxovnili mTeli informacia; 
d)  daarwmunoT Tqvens gulwrfelobaSi da patiosnebaSi, problemebis 
gadawyvetis urTierTsargeblianobaSi. 
 
 
 
3. ra migaCniaT yvelaze mniSvnelovnad molaparakebis warmatebaSi? 
 
a) delegaciis SemadgenlobaSi gyavdeT maRalkvalificiuri iuristi; 
b) sargeblobdeT sando Tarjimnis momsaxurebiT; 
g) daamyaroT mWidro kontaqti momavali partnioris delegaciis  
    erT-erT wevrTan; 
d) mkacrad daadginoT kontraqtis xelis moweris vadebi da SeatyobinoT 
amis Sesaxeb momavalpartniors. 
 
4. molaparakebis procesSi mopirdapire mxare xangrZlivad sdums. ras 
unda niSnavdes es? 
 
a) ar eTanxmeba Tqvens winadadebebs da ar surs konfliqtze wasvla; 
b) kmayofilia Tqveni winadadebebiT; 
g)  daiRala da surs Sesvenebis mowyoba; 
d)  yuradRebiT swavlobs Tqvens winadadebebs da cdilobs ar gamotovos 

detalebi. 
 
 
5. rogori iqneba Tqveni sawyisi winadadeba mopirdapire mxarisadmi? 
 
a) Zalian konkretuli da ukompromiso; 
b) zogadi formiT _ rogorc SemoTavazebuli SeTanxmebis mizani da 

farglebi; 
g) mopirdapire mxares molaparakebamde gadasceT Tqveni winadadebebi, 
raTa xazi gausvaT imas, Tu rogor afasebT da zogavT mis dros. 
 
 
6. rogor winadadebebs wamoayenebs dasawyisSi mopirdapire mxare? 
 
a) formirebulia zogadi formiT, raTa Semdeg moxdes misi koreqtireba 

Tqveni reaqciis mixedviT; 
b) ar tovebs Tqvenis mxridan manevris SesaZleblobas; 
g) xelmowerils mopirdapire mxaris firmis pasuxismgebeli 

TanamSromlebis mier; 
d) moicavs detalur informacias winadadebebis arsis Sesaxeb. 
 
7. riTi ixelmZRvanelebT molaparakebis dros? 
 
a) upiratesobas mianiWebT saqmian miwer-moweras da ara pirad Sexvedrebs; 
b) gaiTvaliswinebT, rom xelSekrulebis moweramde ramdenimejer unda 

CaxvideT mopirdapire mxaris qveyanaSi; 
g) moiwvevT momaval partniors   mosalaparakeblad Tqvens qveyanaSi; 
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d) erTxel CaxvalT momavali partnioris qveyanaSi da amiT agrZnobinebT, 
rom Tqven ganwyobili xarT dauyovnebliv moaweroT kontraqts xeli. 
 
8. visi winadadebiT miiRebT gadawyvetilebas kontraqtis dadebis Sesaxeb? 
 
a) delegaciis yvelaze maRali Tanamdebobis piris; 
b) delegaciis umcrosi Tanamdebobis wevrebis; 
g) Tqveni Suamavlis; 
d)  delegaciis saTanado samsaxuris wamyvani specialistebis. 

 
 
 
 
 
 
 

 
Tavi 10.  samewarmeo saqmianobis finansuri uzrunvelyofa da 

finansur-ekonomikuri mdgomareobis maCvveneblebi 

 
10.1. firmis finansuri uzrunvelyofis  

wyaroebi da saxeobebi 

nebismieri firma saqmianobis yvela etapze saWiroebs finansur 
uzrunvelyofas. kerZod, mewarmes fuladi saxsrebi sWirdeba Senobebis, 
manqana-danadgarebis, sabrunavi saSualebebis SeZenisaTvis, muSakTa 
xelfasisaTvis, reklamisaTvis da a.S.  

firmis finansuri uzrunvelyofisaTvis orgvari wyaro arsebobs: sakuTari 
da nasesxebi. SeiZleba gamoyenebul iqnes subsidirebac. 

dafinansebis sakuTar wyaroebs miekuTvneba: 
_ piradi da partniorTa danazogebi; 
_ firmis gaunawilebeli mogeba; 
_ amortizaciis fondi; 
_ zedmeti qonebis realizaciidan da arendidan miRebuli Semosavlebi.  
piradi da partniorTa danazogi aris sakuTari wyaros umniSvnelovanesi 

elementi. igi gansakuTrebiT aucilebelia saqmianobis dawyebis sawyis 
etapze. mewarmes unda hqondes fuladi resursebi an kidev unda SeeZlos 
iseTi partniorebis mozidva, romelTac gaaCniaT warmoebisaTvis saWiro 
fuladi saxsrebi. magram aRsaniSnavia isic, rom biznesis ganviTareba-
gafarToebis pirobebSi es saxsrebi ukve sakmarisi aRar iqneba.  

mogeba firmis saqmianobis umniSvnelovanesi ekonomikuri maCvenebelia. 
swored mogebis sidideze aisaxeba Tu rogor muSaobs firma. nebismieri 
firma miiswrafvis mogebis maqsimizaciisaken.  

ganasxvaveben dasabegr mogebas, wliur wminda mogebas da gaunawilebel 
mogebas. gaunawilebeli mogeba aris firmis erT-erTi finansuri resursi. 
ganvixiloT ras warmoadgens TiToeuli maTgani. 

dasabegri mogeba aris sxvaoba firmis Semosavlebsa da xarjebs Soris. 
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wliuri wminda mogeba aris sidide, romelic miiReba dasabegri mogebidan 
gadasaxadebis (dRg-s, saaqcizo gadasaxadis da biujetSi gadasaxadebis) 
gamoklebis Semdeg. wminda mogeba warmoadgens sawarmos gankargulebaSi 
darCenil mogebas, romelic SeiZleba mimarTuli iqnes rezervebis Seqmnaze, 
dividendebis gasacemad, kapitalis gazrdaze, sxvadasxva miznisaTvis 
gansazRvruli fondebis Sesaqmnelad da a.S.  

Tu wliuri wminda mogeba ar ganawilda gansazRvruli mimarTulebiT, igi 
wlis bolos balansSi aisaxeba `gaunawilebeli mogebis~ saxiT. anu 
gaunawilebeli mogeba aris mogebis is nawili, romelic damfuZneblebs 
Soris ganawilebas ar eqvemdebareba da sawarmos gankargulebaSi rCeba 
gaunawilebeli mogebis saxiT.  

SeiZleba moxdes isec, rom wminda mogeba mTlianad ganawildes 
partniorebs Soris an mTlianad moxmardes biznesis Semdgom ganviTarebas. 
arcerTi gadawyvetileba ar iqneba swori. firmis xelmZRvanelobam unda 
moaxerxos am Tanxis optimaluri ganawileba. 

wminda mogebis ganawilebis sarekomendacio sqema aseTia: 
_ wminda mogebis erTi nawiliT unda Seiqmnas dagrovebis fondi warmoebis 

gafarToebisaTvis; 
_ meore nawiliT unda Seiqmnas moxmarebis fondi _ momuSaveTa 

materialuri waxalisebisaTvis;  
_ mesame nawiliT unda Seiqmnas sawarmos sarezervo fondi; 
_ meoTxe nawili unda gaices personalze dividendebis saxiT. 
mogebis ganawileba yvelaze problematuri sakiTxia, radgan aq erTmaneTs 

upirispirdeba saxelmwifos, sawarmoebis da momuSaveTa interesebi. 
saxelmwifo dainteresebulia biujetSi miiRos rac SeiZleba meti 
Semosavali; sawarmos xelmZRvaneloba miiswrafvis mogebis didi nawili 
mimarTos warmoebis gafarToebisaTvis; momuSaveebi ki Tavis mxriv 
dainteresebulni arian Sromis anazRaurebis amaRlebiT. 

roca saxelmwifo sawarmos begravs Zalian maRali gadasaxadiT, es 
stimuls ar aZlevs warmoebis ganviTarebas, mcirdeba warmoebis moculoba 
da Sedegad biujetSi Senatanebic. igive SeiZleba moxdes im SemTxvevaSic, 
Tu mogebis mTeli Tanxa moxmardeba momuSaveTa materialur stimulirebas. 
am SemTxvevaSi perspeqtivaSi mcirdeba produqciis warmoeba, ramdenadac ver 
ganaxldeba ZiriTadi sawarmoo fondebi, Semcirdeba sakuTari sabrunavi 
kapitali, rac saboloo angariSiT gamoiwvevs momuSaveTa cxovrebis donis 
dawevas da samuSao adgilebis Semcirebas. Tu Semcirdeba mogebis xvedriTi 
wili Sromis materialuri stimulirebisaTvis, es Tavis mxriv gamoiwvevs 
momuSaveTa materialuri dainteresebis Semcirebas da Sedegad warmoebis 
efeqtianobis Semcirebas. amgvarad unda moiZebnos mogebis ganawilebis 
optimaluri varianti. 

amortizaciis fondi aris is Tanxa, romelic gamoiyeneba ZiriTadi 
kapitalis SeZena-aRdgenisaTvis, risi aucileblobac warmoiSoba maTi 
fizikuri da moraluri cveTis kvalobaze. bolo periodSi gansakuTrebiT 
mcirdeba ZiriTadi kapitalis moraluri cveTis vadebi. amitom firmebs 
xSirad uxdebaT ZiriTadi kapitalis ganaxleba, remonti an axlis SeZena.  

zedmeti qonebis realizaciidan da arendidan miRebuli Semosavali aris 
firmis dafinansebis erT-erTi wyaro. bevr sawarmos gaaCnia zedmeti miwis 
nakveTi an manqana-danadgarebi, an Senobis gamouyenebli nawili, romelsac an 
gayidis an gascems arendiT. miRebuli TanxiT firmas SeuZlia axali saqme 
wamoiwyos an daafinansos ukve wamowyebuli biznesi. 
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dafinansebis sakuTari wyaroebis garda firmam SeiZleba gamoiyenos 
nasesxebi saxsrebi. esenia: 

_ sesxis aReba anu krediti; 
_ firmis mier aqciebis da obligaciebis gamoSveba damatebiTi finansuri 

saxsrebis mozidvis mizniT. 
krediti (laT. vali, sesxi) aris fulis sesxad gacema dabrunebadobis, 

vadianobis, miznobriobisa da sargeblis gadaxdis pirobiT. 
krediti mewarmes did daxmarebas uwevs, rac SemdegSi gamoixateba: 

aCqarebs kapitalbrunvas, ZiriTadi kapitalis gafarToebas, axali 
teqnologiebis aTvisebas, materialur faseulobaTa moZraobas, mecnierul-
teqnikur progress, uzrunvelyofs aucilebeli fuladi resursebiT 
sawarmoSi warmoqmnil droebiT moTxovnilebas saxsrebze, xels uwyobs 
saxsrebis brunvadobas da firmis momgebianobis zrdas.  

iuridiul an fizikur pirs, romelic gascems saxsrebs valis saxiT 
ewodeba kreditori, xolo valis amRebs _ debitori.  

ganasxvaveben komerciul da sabanko kredits.  
komerciuli _ es aris krediti saqonluri formiT, Sesyiduli saqonlis 

vadis gagrZelebis pirobiT _ ganvadebiT. komerciul kredits mwarmoeblebi 
da vaWrebi erTmaneTs aZleven saqonlis realizaciis daCqarebis mizniT. 

komerciuli krediti kreditis istoriuli formaa, magram ufro 
gavrcelebulia sabanko krediti. igi aris fuladi krediti, romelsac 
bankebi asesxeben firmebs.  

krediti SeiZleba iyos:  
1. vadis mixedviT: moklevadiani, saSualovadiani, grZelvadiani. 
moklevadiani krediti gaicema erT wlamde vadiT da gamoiyeneba mimdinare 

saqmianobisaTvis, kerZod, yoveldRiuri xarjebis dasafaravad, xelfasis 
gasacemad da a.S. 

saSualovadiani krediti gaicema erTidan 3 wlamde vadiT, xolo 
grZelvadiani _ 3 welze meti vadiT. es ukanaskneli gamoiyeneba ZiriTadi 
kapitalis, manqana-mowyobilobebis, Senobebis da a.S. SesaZenad. 

2. uzrunvelyofis saxeebis mixedviT: uzrunvelyofili da 
arauzrunvelyofili. 

uzrunvelyofilia krediti, romlis dabrunebac uzrunvelyofilia 
dagiravebuli materialuri faseulobebiT, xolo arauzrunvelyofilia 
krediti, romelic gacemulia materialuri uzrunvelyofis gareSe. 

uzrunvelyofili kreditis saxeobebia: saipoTeko da salombardo 
krediti. aqedan pirveli gaicema uZravi qonebis giraos qveS, xolo 
salombardo krediti _ moZravi faseulobebis qveS. 

saipoTeko kreditis magaliTia sesxi, romelic miiReba miwis farTis an 
saxlis giraoTi, xolo salombardo kreditis magaliTia sesxi, romelic 
gaicema samkaulis an sxva sagnis giraoTi. 

3. saxeebis mixedviT: sabanko, saxelmwifo, komerciuli, sadazRvevo 
kompaniebis krediti, kerZo pirebis krediti. 

4. msesxeblis saxeebis mixedviT: sasoflo-sameurneo, samrewvelo, 
komunaluri, personaluri. 

5. gamoyenebis mixedviT: samomxmareblo, samrewvelo kompaniebis 
saSualebaTa formirebisaTvis, investiciuri, sezonuri, droebiTi finansuri 
siZneleebis daZlevisaTvis, Sualeduri, fasiani qaRaldebis operaciebze, 
importuli, eqsportuli. 

6. sididis mixedviT: mcire, saSualo, msxvili.  
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kreditis gacemamde banki swavlobs firmis finansur mdgomareobas. igi 
mimarTvas yovelgvar zomas, rom sesxis da masze daricxuli procentis 
daubrunebloba minimumamde daiyvanos.  

sesxis gacemisas gasaTvaliswineblia Semdegi: 
_ komerciuli kreditis procenti aucileblad naklebi unda iyos sabanko 

kreditze. winaaRmdeg SemTxvevaSi banki amjobinebs fuladi kreditis aRebas. 
amgvari midgoma ki sakredito resursebis deficitis pirobebSi Seaferxebs 
saqonlis gasaRebas; 

_ qonebrivi kreditis procenti unda aRematebodes sabanko kreditis 
procents. winaaRmdeg SemTxvevaSi qonebis mesakuTre dainteresebuli 
iqneboda imiT, rom gaeyida Tavisi qoneba da am fuls bankSi Seitanda 
procentis miRebis mizniT. es ki xels SeuSlida ekonomikis normalur 
funqcionirebas;  

_ rogorc wesi, bankebs urCevniaT nakleb riskiani kreditis gacema. 
amitom, rac ufro didia kreditis dakargvis riski, miT ufro maRalia 
procenti kreditze. 

Tu mewarmes kargad aqvs mogvarebuli fuladi saxsrebis xarjva, kreditis 
gamoyenebis meqanizmi, bankTan urTierTobebi, maSin SeiZleba iTqvas, rom misi 
biznesi Zlieri da perspeqtiulia. 

TiTqmis dauwerel kanonadaa miRebuli, rom Tu firmas bankis ndoba aqvs 
mopovebuli, igi momxmarebelTa ndobasac imsaxurebs da Tanamonawile 
partniorebisasac. swored bankis ndobisa da masTan myari kontaqtebis 
wyalobiT miiRweva firmis fulad-sakredito da safinanso-sabanko 
uzrunvelyofis maRali done.  

 
 

31/07/2009

1

profesori gulnaz erqomaiSvili

 
 
 

 damatebiTi finansuri resursebis mozidvisTvis firmis dafinansebis 
erT-erTi umTavresi wyaro aris aqciebis da obligaciebis gamoSveba.  

saaqcio sazogadoebebi (korporaciebi) saxsrebis mozidvis mTavar gzad 
swored aqciebisa da obligaciebis gamoSvebas miiCneven. 
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aqcia aris fasiani qaRaldi, romelic amtkicebs misi mflobelis 
monawileobas sazogadoebis kapitalis SeqmnaSi da iZleva misi mogebis 
nawilis miRebis garantias dividendebis saxiT. 

obligacia aris fasiani qaRaldi, vadis gadaxdis valdebuleba, gacemuli 
garkveuli vadiT sawarmos, bankis an saxelmwifos mier, romlis mixedviT 
misi mflobeli Rebulobs winaswar dadgenil wliur Semosavals 
fiqsirebuli procentebis saxiT obligaciebis nominaluri Rirebulebidan. 

obligaciis myidveli firmis Tanamflobeli ki ar xdeba, aramed saaqcio 
sazogadoebas sTavazobs ubralod sesxs da gamodis kreditoris rolSi. 
obligacia aris ubralod mowmoba, romelic sesxis faqts adasturebs da 
romlis mixedviTac saaqcio sazogadoeba valdebulia obligaciiT 
gaTvaliswinebuli mTeli Tanxa gadauxados mis mflobels sesxis vadis 
gasvlisTanave. amavdroulad igi valdebulia yovelwliurad uxados mas 
sargebeli winaswar dadgenili ganakveTis mixedviT. 

aqciebTan SedarebiT, obligaciebi naklebadaa dakavSirebuli riskTan, 
vinaidan maT mflobelebs aqcionerebTan SedarebiT garkveuli upiratesoba 
eniWebaT. isini firmis likvidaciis SemTxvevaSic ki miiReben sargebels. 

obligacia xelsayrelia firmisTvis, vinaidan sargebeli, rogorc wesi, 
dabalia, vidre sxva saxeobis sesxis aRebisas. amave dros obligaciebze 
gadaxdili sargebeli ar eqvemdebareba dabegvras.  

subsidireba niSnavs safinanso resursebis miRebas subsidiebis da 
saqvelmoqmedo Semowirulobebis saxiT.  

subsidia aris fuladi an nivTieri daxmareba, romelsac uwevs 
saxelmwifo adgilobriv organoebs, firmebs, calkeul pirs an sxva 
saxelwifoebs. 

subsidireba ar eqvemdebareba sesxis anu kreditis umTavres princips _ 
dabrunebadobas. 

firmis finansuri mdgomareobis analizisaTvis ZiriTad wyaroebs 
warmoadgens: safinanso gegma, wliuri da kvartaluri buRaltruli 
balansebi, balansebis calkeuli muxlis gaSifrva, monacemebi ZiriTadi 
kapitalisa da saamortizacio anaricxebis, produqciis realizaciis, 
sameurneo saqmianobis finansuri Sedegebis Sesaxeb da a.S. 

angariSgebaTa formebis garda gamoiyeneba agreTve mimdinare 
buRaltruli aRricxvis sinTezuri da analizuri monacemebi. 

firmis saSualebebi maTi Sedgenilobisa da ganTavsebis, agreTve 
warmoqmnis wyaroebis mixedviT aisaxeba buRaltrul balansSi. 

firmis saSualebebi dajgufebuli maTi Sedgenilobisa da ganTavsebis 
mixedviT Seadgens balansis aqtivs, xolo am saSualebebis wyaroebi 
warmoadgenen mis pasivs. radgan buRaltrul balansSi firmis saSualebebi 
ganixileba erTis mxriv maTi Sedgenilobisa da ganTavsebis, xolo meores 
mxriv maTi warmoqmnis wyaroebisa da miznobrivi daniSnulebis mixedviT, 
amdenad balansis aqtivis jami yovelTvis tolia pasivis jamisa. 

 
 
 
 
 

10..2. firmis finansur-ekonomikuri mdgomareobis maCveneblebi  
 

Ffirmas unda SeeZlos materialuri, SromiTi da finansuri resursebis 
racionaluri gamoyenebiT maqsimaluri Sedegis miReba. 
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firmis saqmianobis efeqtianobas (Sedegianobas) gamoxatavs Semdegi 
maCveneblebi: mogeba, rentabeloba, Sromis nayofiereba, kapitalukugeba, 
masalaukugeba, firmis likviduroba, mdgradoba da a.S.  

firmis mTavar finansur Sedegs warmoadgens erToblivi mogeba, rac aris 
firmis mogebaTa jami rogorc saoperacio, ise arasaoperacio saqmianobidan. 

erToblivi mogeba moicavs: 
1. mogeba produqciis realizaciidan; 
2. mogeba ZiriTadi saSualebebis da sxva qonebis realizaciidan; 
3. mogeba realizaciissgareSe operaciebidan. 

M mogeba produqciis realizaciidan tolia produqciis realizaciidan 
miRebul amonagebs (saqonlis fass) gamoklebuli mis warmoebasa da 
realizaciaze gaweuli danaxarjebi; 
 Mmogeba ZiriTadi saSualebebis da sxva qonebis realizaciidan ar aris 
damokidebuli ZiriTad saqmianobaze. Ees aris sxvaoba realizebuli 
ZiriTadi saSualebebis gasayid fassa da maT narCen Rirebulebas Soris. 
Ffirmis sxva qonebaSi igulisxmeba nedleuli, masalebi, aramaterialuri 
aqtivebi, fasiani qaRaldebi da a.S. am qonebaTa gasayid fassa da maT 
sabalanso Rirebulebas Soris sxvaobiT miiReba mogeba; 
 mogeba realizaciisgareSe operaciebidan aris sxvaoba 
realizaciiisgareSe Semosavlebsa da realizaciisgareSe xarjebs Soris. 
realizaciisgareSe Semosavlebia: 

 wilobrivi monawileobidan miRebuli Semosavlebi 

 qonebis ijariT gadacemidan miRebuli Semosavlebi 

 dividendebi da procentis saxiT miRebuli Semosavlebi 

 sesxis gacemidan miRebuli sargebeli 

 jarimebi da sauravebi 

 gauTvaliswinebeli Semosavlebi (uimedo valebis dabruneba, 
sargebeli savaluto kursis cvlilebidan da sxva) 

 sxva Semosavlebi 
 mogebis sidideze gavlenas axdens Sida da gare faqtorebi. Sida 
faqtorebi uSualodaa dakavSirebuli firmis ekonomikur saqmianobasTan. 
magaliTad, gamoSvebuli produqciis konkurentunarianoba,Sromis 
mwarmoeblurobis  done, warmoebasa da realizaciaze gaweuli xarjebi, 
fasebis formirebis meqanizmi, warmoebis organizaciul-teqnikuri done, 
marketingis komunikaciebis gamoyenebis xarisxi da sxva. Ggare faqtorebi 
uSualod ar zemoqmedeben mogebis formirebaze. Eesenia: SeZenil 
materialur da SromiT resursebze fasebis done da dinamika, amortizaciis 
anaricxebis done, bazris koniunqtura, sagadasaxado dabegvra da sxva. 
 Mmogebis nulovani done (uzaralobis done) aris firmis mier 
warmoebuli produqciis is moculoba, romlis drosac realizaciidan 
miRebuli amonagebi da danaxarjebi erTmaneTis tolia.  
igi ganisazRvreba Semdegnairad: 
 

                                  mudmivi xarjebi 
mogebis nulovani done =                                                   

                        erT-li prod-is gasayidi fasi _ erT-li prod-is cvaleb.xarji  
 
magaliTad, produqciis warmoeba da realizacia jdeba 5 lari cvalebadi 
xarjebis saxiT (muSaxeli, nedleuli, masala das xv.), erTeuli produqciis 
gasayidi fasi 10 laria,xolo saerTo fiqsirebuli xarjebi Seadgens 5000 
lars. 
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                                      5 000 
mogebis nulovani done =                          = 1000 erTeuli          
                                    10 - 5 
 
 
e.i. firma mogebaze gasvlas daiwyebs 1000-ze meti erTeuli produqciis, 

Tundac erTi erTeuliT metis gamoSvebis Semdeg. Rac ufro maRalia firmis 
fiqsirebuli xarjebi, miT ufro meti droa saWiro nulovani donis zRvaris 
gadasalaxavad da sawyisi mogebis misaRwevad. Mmogebis nulovani is 
safexuria, romelzec firma iwyebs mogebis miRebas. Ees xdeba maSin, 
rodesac gayidvebidan Semosuli Tanxa iwyebs fiqsirebuli da cvalebadi 
xarjebis gadafarvas. 

mxolod mogebis sididis gamoTvla ar iZleva srul warmodgenas firmis 
efeqtianobis Sesaxeb. SeiZleba erTi firma meoreze momgebiani iyos, magram 
man es mogeba ufro didi danaxarjebis fasad miiRos, vidre meorem. 

rentabeloba aris firmis momgebianobis maCvenebeli. igi gviCvenebs 
ramdenad efeqtianad iyenebs firma Tavis kapitals.  

rentabelobis maCveneblebi SeiZleba davyoT Semdeg ZiriTad jgufebad: 
produqciis rentabeloba, realizaciis (brunvis) rentabeloba, aqtivebis 
(kapitalis) rentabeloba, mimdinare, wminda da sakuTari kapitalis 
rentabeloba. 

produqciis rentabelobis gaangariSebis  sami  varianti arsebobs: 
 
 
                                  mogeba erTeuli produqciidan 
produqciis rentabeloba =                                                     ×  100% 
                              erTeuli produqciis TviTRirebuleba 
 
 
 
 
 
                                   mogeba erTeuli produqciidan 
produqciis rentabeloba =                                                       × 100% 
                                  erTeuli produqciis TviTRirebuleba 
                                 materialuri danaxarjebis gamoklebiT 
 
 
 
 
 
 
 
                                    mogeba erTeuli produqciidan 
produqciis rentabeloba =                                                       × 100% 
                                   erTeul produqciaze sawarmoo 
                                         muSakTa xelfasi 
 
aRniSnuli maCveneblebi axasiaTebs produqciis momgebianobas. igi 

gamoiyeneba mogebis gaangariSebis, fasebis dawesebis bazad da analitikuri 
miznisaTvis. 
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realizaciis(brunvis)    mogeba produqciis realizaciidan       
 rentabeloba        =                                                     × 100% 
                          amonagebi realizaciidan 
 
 
 
 
  
realizaciis(brunvis)           sabalanso mogeba       
 rentabeloba        =                                                         × 100% 
                         produqciis      +       Semosavlebi 
                         realizaciidan         sxva realizaciidan 
                         wminda amonagebi         da realizaciis        
                                                  gareSe operaciebidan   

            
 aRniSnuli maCvenebeli gviCvenebs, mogebis ra procents iRebs firma 

relizaciis TiToeul larze. 
 
 
aqtivebis(kapitalis)              mogeba  
 rentabeloba       =                                                         × 100% 
                              erToblivi aqtivebi 
 
es kompleqsuri maCvenebeli axasiaTebs ukugebas, romelic modis 

Sesabamisi aqtivebis erTeulze. 
 
 
 

 
 
  mimdinare 
  aqtivebis                            mogeba  
 rentabeloba      =                                        × 100% 
                                 mimdinare aqtivebi 
 
 
 
 
  wminda 
aqtivebis                            mogeba  
 rentabeloba      =                                        × 100% 
                              wminda aqtivebi 
 
 
 
sakuTari 
kapitalis                           wminda mogeba  
 rentabeloba      =                                         × 100% 
                               sakuTari kapitali 
 
 
 
axasiaTebs mogebas, romelic modis sakuTari kapitalis erTeulze 

kreditis procentis da gadasaxadebis gamoklebis Semdeg. 
ufro xSirad gamoiyeneba rentabelobis Semdegi maCveneblebi: 

aqtivebis(kapitalis), wminda aqtivebis rentabeloba, sakuTari kapitalis 
rentabeloba da realizaciis rentabeloba. 
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praqtikaSi (saaqcio sazogadoebaSi da Sps-Si) umjobesia rentabelobis 
gaangariSeba wminda aqtivebis mimarT _ e.i. mogebis Sefardeba wminda 
aqtivebze (e.i. aqtivebze, romelic TviTon Seadgines SenatanebiT). 

xSirad sakuTari kapitalis gamoyenebis rentabelobis maCveneblad 
iyeneben mogebis normas _ e.i. mogebis Sefardebas (sabalanso an wminda) 
avansirebul kapitalTan. es maCvenebeli e.i. mogebis norma rentabelobisgan 
imiT gansxvavdeba, rom mogeba Sefardebulia ara qonebis RirebulebasTan 
(aqtivTan), aramed misi SeZenis wyarosTan (pasivTan). zogierT SemTxvevaSi 
rentabelobis maCvenebeli SeiZleba iyos mogebis normis toli, magram maTi 
ekonomikuri Sinaarsi sxvadasxva iqneba. 

firmis rentabelobis sidideze gavlenas axdens: mogeba erTeul 
produqciaze, realizaciis moculoba da struqtura, ZiriTadi kapitalisa 
da normirebuli sabrunavi saSualebebis saSualo Rirebuleba, sxvadasxva 
faseulobebis realizaciidan miRebuli finansuri Sedegebi da a.S. 

rentabelobasTan mWidodaa dakavSirebuli fasnamatisa da marJis cneba. 
Ffasnamati gviCvenebs firmis mier gaweul danaxarjebze danamats mogebis 
saxiT,xolo marJa gamoxatavs mogebis xvedriT wonas realizaciidan 
miRebul amonagebSi. Oorive maCvenebeli asaxavs firmis mogebas absoluturi 
sididiT, xolo fardobiT gamoxatulebaSi maT Soris arsebobs Semdegi 
gansxvaveba: 

 fasnamatis gaangariSebis dros baziss warmoadgens TviTRirebuleba 
 
                              gasayidi fasi _ TviTRirebuleba 
          fasnamati  =                                              
                              TviTRirebuleba 
 

marJis gaangariSebis dros ki bazisi aris realizacia 
 
                         gasayidi fasi _ TviTRirebuleba 
         marJa  =                                              
                                  realizacia 

 
 
firmis efeqtianobis gamosaTvlelad warmoebis Sedegs ufardeben 

warmoebis erT romelime faqtors (Sromas, kapitals, nedleuls). kerZod: 
 
 
                              gamoSvebuli produqcia 
Sromis mwarmoebluroba  =                                              
                              momuSave muSakTa raodenoba 
 
Sromis mwarmoeblurobis maCvenebeli gviCvenebs muSakTa erTeulze 

gamoSvebuli produqciis moculobas. 
  
 
                              gamoSvebuli produqcia 
kapitalukugeba     =                                              
                         ZiriTadi kapitalis Rirebuleba 
 

kapitalukugeba gviCvenebs ZiriTadi kapitalis erTeulze ra raodenobis 
produqcia modis. 
 

                                gamoSvebuli produqcia 
masalaukugeba       =                                              

                                   masalebis xarji 
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masalaukugeba gviCvenebs masalebis erTeulze ra raodenobis produqcia 

iwarmoeba. 
Sromis mwarmoeblurobis Sebrunebuli sididea Sromatevadoba, 

kapitalukugebis Sebrunebuli sididea _ kapitaltevadoba, xolo 
masalaukugebis Sebrunebuli sididea masalatevadoba. 

firmis ekonomikur mdgomareobas axasiaTebs aqtivebis likviduroba. 
firmis aqtivebia firmis nebismieri sakuTreba: Senobebi, manqana-
mowyobilobebi, bankis anabrebi, fasiani qaRaldebi da a.S.  

aqtivebis likviduroba gulisxmobs firmis aqtivebis fulad gadaqcevis 
swrafad da udanakargod gadaqcevis SesaZleblobas anu firmis 
gadaxdisunarianobas. 

likvidurobis dones axasiaTebs dafarvis koeficienti da vadianobis 
koeficienti. 

 
 
                              firmis sabrunavi saSualebebi       
dafarvis koeficienti   =                                                                    

                                   moklevadiani valdebulebebi 
    

sasurvelia, rom aqtivebi moklevadian valdebulebebze naklebi ar iyos, 
vinaidan saWiroebis SemTxvevaSi am aqtivebis meSveobiT SesaZlebeli gaxdes 
am valdebulebebis dafarva, xolo Tu firmas Tavisi aqtivebi 
valdebulebebze naklebi aqvs, maSin mis mier mogebis miuReblobis 
SemTxvevaSi arsebobs firmis gakotrebis saSiSroeba.  

 
                              swrafad realizebadi maRallikviduri    

       aqtivebi        
vadianobis koeficienti   =                                                                    
                                  moklevadiani valdebulebebi 

 

vadianobis koeficienti gviCvenebs, ramdenad swrafad SeuZlia firmas 
fuladi valdebulebebis dafarva. roca mniSvneli da mricxveli tolia, 
mocemul momentSi firma gadamxdelunariania, likvidobis koeficienti 
udris 1-s. rodesac firmis `likvidebi~ metia valdebulebebze, e.i. 
koeficienti 1-s aRemateba, am SemTxvevaSi firmis mdgomareoba ukeTesia da 
piriqiTaa, Tu es koeficienti 1-ze naklebia. 

Ffirmis likvidobas gansazRvravs naRdi fuladi saxsrebis nakadebis 
moZraoba Cash-flow (qeS-flou). naRdi fuladi saxsrebis nakadebi SeiZleba 
iyos dadebiTi (naRdi fulis Semodineba) da uaryofiTi (naRdi fulis 
gadineba) ix. sqema1. 

 
 
                                                             sqema 1 

                   naRdi fuladi saxsrebis nakadebi 
 
 

naRdi fulis Semodineba naRdi fulis gadineba 
_ realizaciidan amonagebis miReba 
_ bankis sesxebis mozidva 
_ debitoruli davalianebebis dafarva 
_ fasiani qaRaldebis gamoSvebiT 

_ gadasaxadebis gadaxda 
_ sesxebze procentis dafarva 
_ fasian qaRaldebze dividendebis da  
  Pprocentebis dafarva 
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 firmis efeqtianobis dones axasiaTebs gamosyidvis maCvenebeli. igi 
gviCvenebs, ramdenad swrafad SeuZlia mewarmes daibrunos saqmeSi Cadebuli 
fuli. magaliTad, Tu saqmeSi dabandebulia 15 aTasi lari, yovelwliuri 
mogeba am saqmidan Seadgens 5 aTas lars,  e.i. kapitaldabandebebi 3 
weliwadSi gamoisyideba. 

firmis mdgradobis, saimedoobis koeficienti axasiaTebs firmis sakuTari 
saSualebebiT uzrunvelyofis xarisxs da mis mimarTebas dafinansebis 
nasesxeb wyaroebTan. rac ufro metad iqneba uzrunvelyofili sakuTari 
saSualebebiT, miT myaria misi finansuri damoukidebloba da saimedooba. 
aucilebelia, rom sakuTari saSualebebis Rirebulebas ar aRematebodes 
nasesxebi saSualebebi, raTa mogebis miuReblobis SemTxvevaSi firma ar 
gakotrdes.  

ganvixiloT saaqcio sazogadoebis kapitalis efeqtianobis maCveneblebi. 
am mizniT saerTaSoriso praqtikaSi gamoiyeneba aqcioneruli kapitalis 
Semosavlianobis maCveneblebi: 

_ kapitalis Semosavlianobis koeficienti (kSk); 
_ mogeba erT aqciaze; 
_ aqciis sabazro fasisa da erT aqciaze Semosavlis fardobis 

maCvenebeli; 
_ dividendebis gadaxdis koeficienti (dgk); 
_ obligaciebze procentis gadaxdis koeficienti (opgk). 
kapitalis Semosavlianobis koeficienti gviCvenebs firmaSi dabandebuli 

aqcionerTa kapitalis Semosavlianobis dones da gaiangariSeba Semdegi 
wesiT: 

 
              aqcionerTa wminda Semosavali 
kSk   =                                 
         aqcionerTa kapitalis saSualo wliuri Rirebuleba                       
 
 

am maCveneblis gaangariSebisas mxedvelobaSi miiReba rogorc Cveulebrivi, 
ise privilegirebuli aqciebis mflobelTa Semosavali. miuxedavad imisa, 
rom privilegirebuli aqciebis mflobelTa dividendebi fiqsirebulia da 
araa damokidebuli firmis mier miRebuli mogebis moculobaze.  

mogeba erT aqciaze gamoiTvleba aqcionerTa Soris gasanawileblad 
gamiznuli mogebis SefardebiT gamoSvebuli Cveulebrivi aqciebis 
raodenobasTan. mogeba erT aqciaze absoluturi maCvenebelia. misi 
gamoyeneba ori firmis erTmaneTTan SedarebisaTvis ar SeiZleba, vinaidan 
igi ar iTvaliswinebs erTi aqciis sabazro fass da amasTan sxvadasxva 
firmebis mier gamoSvebul aqciaTa raodenoba SeiZleba sxvadasxva iyos. 

erT aqciaze Semosavlis Sefardeba aqciis sabazro RirebulebasTan. es 
maCvenebli ZiriTadad gamoiyeneba safondo birJaze. Sefardebis maCvenebeli 
izrdeba, roca firmis mier mogebis miRebis perspeqtivebi umjobesdeba, da 
ecema, roca firmis mdgomareoba uaresdeba an sabazro operaciebTan 
dakavSirebuli riski matulobs. 

   saxsrebis mobbilizeba 
_ maragebis an ZiriTadi saSualebebis 
  Ggayidva 
_ sxva fuladi nakadebi 
 

_ kreditoruli davalianebis dafarva 
_ mudmivi xarjebis anazRaureba 
  (xelfasi, ijara, remonti) 
_ sxva fuladi nakadebi 
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es maCvenebeli SegviZlia SevadaroT rogorc saSualo dargobriv 
maCvenebels, ise sxva im firmebis analogiur maCveneblebs, romelTa aqciebis 
kotireba (sabirJo fasebis dadgena) xdeba safondo birJaze. 

dividendebis gadaxdis koeficienti ganisazRvreba Semdegi wesiT: 
 
 
                          dividendebi 
           dgk   =                                          
                          wminda mogeba 
 
                      
misi mniSvneloba damokidebulia firmis aqcioneruli kapitalis 

struqturaze, dargze, romelSic moRvaweobs firma da misi ganviTarebis 
perspeqtivaze. axlad Camoyalibebuli firmebi dividendebs an sul ar 
ixdian, an ixdian mcire raodenobiT, maSin roca stabiluri da swrafad 
mzardi kompaniebi cdiloben rac SeiZleba maRali dividendebis gadaxdas. 

obligaciebze procentis dafarvis koeficienti gviCvenebs, Tu ramdenjer 
aRemateba firmis Semosavlebi obligaciebze gadasaxdeli procentebis 
Tanxas. 

am maCvenebels ZiriTadad iyeneben kreditorebi firmis mier 
valdebulebaTa Sesrulebis SesaZleblobis Sesafaseblad. obligaciebze 
procentebis dafarvis koeficienti gviCvenebs, Tu ramdenad efeqtianad 
iyenebs firma obligaciebis gamoSvebiT mozidul saSualebebs da ramdenad 
maRalia mogeba imisaTvis, rom uzrunvelyos obligaciebze procentebis 
gadaxda. 

 
 
 
               Semosavlebi gadasaxadebis gadaxdamde 
  opdk   =                                    
               obligaciebze saprocento gadasaxdelebi 
 
 
informacia firmis finansuri mdgomareobis Sesaxeb ZiriTadad mocemulia 

balansSi. informacias saqmianobis efeqtianobis Sesaxeb asaxavs mogeba-
zaralis angariSgeba. Ffuladi saxsrebis Sesaxeb informacia mocemulia 
fuladi saxsrebis angariSgebaSi. sakuTar kapitalSi cvlilebebs asaxavs 
calke angariSgeba. 

 Ffinansuri angariSgebis wardgena xdeba weliwadSi erTxel.  
 
ZiriTadi terminebi 

 firmis finansuri resursebi 

 firmis gaunawilebeli mogeba 

 dasabegri mogeba 

 wminda mogeba 

 krediti 

 komerciuli da sabanko krediti 

 saipoTeko krediti 

 subsidireba 

 firmis efeqtianoba 

 rentabeloba 
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 produqciis rentabeloba 

 fasnamati 

 marJa 

 aqtivebis likviduroba 

 qeS-flou 

 dafarvis koeficienti 

 vadianobis koeficienti 

 kapitalis Semosavlianobis koeficienti 

 dividendebis gadaxdis koeficienti 

 obligaciebze procentis dafarvis koeficienti 
 
 
 
sakontrolo kiTxvebi 

1. firmis finansuri uzrunvelyofis ra wyaroebi arsebobs? 
2. CamoTvaleT firmis finansuri uzrunvelyofis sakuTari wyaroebi. 
3. CamoTvaleT firmis finansuri uzrunvelyofis nasesxebi wyaroebi. 
4. ra aris subsidireba? 
5. ra aris warmoebis efeqtianoba? 
6. CamoTvaleT firmis finansur-ekonomikuri mdgomareobis maCveneblebi, 

rogor gaiangariSeba TiToeuli maTgani. 
7. ra aris marJa? 
8. ra aris qeS-flou? 
 

 

amocanebi 

1. gamoTvaleT fasnamati da marJa, Tu produqciis TviTRirebuleba  aris 
80 lari, mogeba 20 lari, gasayidi fasi 100 lari. 

                           

 
 
                               20 
          fasnamati   =                        X 100% = 25%         
                               80 
 

    
 

                              20 
          marJa   =                            X 100% = 20%         
                              100 
 

  Tu firma realizacias ukeTebs   ramdenime dasaxelebis saqonels, maSin 
aucilebelia gamoiTvalos saSualo fasnamati yvela  saxeobis produqciis 
mixedviT.   
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2. gamoTvaleT firmis TviTRirebulebis maCvenebeli, Tu gayidvebis 
moculobam (realizaciam) saangariSo periodSi Seadgina 20 000 lari, xolo 
firma saqonels realizacias ukeTebs saSualod 35%-iani fasnamatiT. 
 TviTRirebuleba aRvniSnoT X-iT, maSin adgili eqneba Semdeg tolobas 
               
 X + 0,35 X = 20 000;        
      1,35 X =20 000;    
     X = 20 000/1,35= 14 815 l. 
 
 
3. gamoTvaleT firmis realizaciidan amonagebis moculoba, Tu cnobilia, 
rom TviTRirebuleba Seadgens 10 000 lars, xolo marJis (komerciuli 
rentabelobis) maCvenebeli 15%-ia.    
 
   realizacia aRvniSnoT X-iT, maSin miviRebT 
 
 
   X – 0,15 X = 10 000;   
     0,85 X = 10 000;   
    X = 10 000/0,85= 11 765 l. 
 
 
 
 
 
 
 
 
 
 
Tavi 11.   samewarmeo riski da misi dazRvevis sistema 

 

        11.1. riskis saxeebi 
 

     biznesi riskiani saqmea. garemos zemoqmedebaze damokidebuli mewarme 
saukeTeso dagegmvis  da realizaciis pirobebSic ki arasodes  aris 
mTlianad darwmunebuli imaSi, rom mis mier gaweuli danaxarjebi daifareba 
da igi mogebasac miiRebs. aqtiuri konkurenciis, gauTvaliswinebeli 
bunebrivi stiqiebis, aramdgradi politikuri Tu sxva situaciebis gamo  
mewarme yovelTvis swevs risks. is valdebulia  afasebdes riskis sidides 
da marTavdes mas, mudmivad monitorings uwevdes procesebs, rom ar 
gadascildes riskis dasaSveb zRvars. 

ganasxvaveben wminda, spekulaciur da fundamentur risks. wminda risks 
miekuTvneba xanZari, qurdoba, klientis gakotreba, mTavari moqmedi piris 
sikvdili, avtosagzao SemTxveva. mewarmes cota ram Tu SeuZlia gaakeTos 
aseTi kategoriis riskis Tavidan asacileblad. 

wminda riskisagan gansxvavebiT, spekulaciuri riskis SemTxvevaSi mewarme 
an igebs an agebs. magaliTad, mewarmem fuli Cado miwis nakveTSi im imediT, 
rom misi fasi gaizrdeba, magram gauTvaliswinebeli mizezebis gamo 
SeiZleba piriqiT moxdes. aseve aqciebSi fulis investireba SeiZleba iyos 
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momgebianic da wamgebianic. axali sawarmos mSeneblobac miekuTvneba 
spekulaciur risks, radgan SesaZlebelia rogorc zarali, aseve mogeba. 

fundamenturi riski dakavSirebulia ekonomikur, politikur, socialur 
movlenebTan, bunebis ZalebTan, romlebic zegavlenas axdenen adamianTa 
sazogadoebebze. aseTebia: wyaldidobebi, miwisZvrebi, inflacia, omebi da a.S. 
fundamenturi riski ganurCevlad yvela firmas exeba. 

nebismieri mewarmis yovelgvari wamowyeba sxvadasxva saxis riskTan aris 
dakavSirebuli. samewarmeo riski aris finansuri danakargebis miRebis 
albaToba an Semosavlebis Semcireba dasaSveb variantTan SedarebiT, 
romlis winaswarxedvac SeuZlebelia. amdenad igi samewarmeo saqmianobis 
mudmivad Tanmxlebi faqtoria. 
    samewarmeo riskebi or jgufad iyofa: Siga riskebi anu riskebi, 
romlebic sawarmos saqmianobazea damokidebuli da gare riskebi, romlebic 
sawarmos saqmianobaze ar aris damokidebuli. maT Soris gansxvaveba isaa, 
rom sawarmos pirveli jgufis riskebze, SeuZlia gavlenis moxdena, meoreze 
ki − ara. 
 saqmianobis saxeebis mixedviT riskebi jgufdeba: socialuri, 
politikur-samarTlebrivi, saproeqto (teqnogenur), ekologiur da sxva 
riskebad-SesaZlo problemebad. 

 socialuri riski gamowveulia erovnuli, religiuri da SromiTi 
konfliqtebis xasiaTiT, socialuri loialobiT, moxmarebis 
struqturiTa da doniT, SromiTi personalis profesiuli 
mobilurobiT. 

 politikur − samarTlebrivi riski. mas iyenebs xelisufleba warmoebis 
araefeqturi kontrolis formebis SesanarCuneblad, socialur-
politikuri stabilurobis SenarCuneba demokratiuli samarTlebrivi 
uflebebis SezRudviT da a.S. rac ufro maRalia qveyanaSi sityvisa da 
rwmenis Tavisufleba, xelisuflebis warmomadgenelTa arCevis 
Tavisufleba, biujetis xarjebis gamWvirvaloba da a.S. miT ufro 
dabalia politikur − samarTlebrivi riskis saSiSroeba. 

 saproeqto (teqnogenuri) riski daproeqtebaSi daSvebuli SecdomebiT 
gamowveuli riskia: es Secdomebi SeiZleba garkveul teritoriaze 
obieqtebis ganlagebisas safrTxes uqmnides adamianis sicocxles. 

 ekologiuri riski ukavSirdeba planetis biosferoze uaryofiT 
zemoqmedebas (atmosferos dabinZureba), rac safrTxes uqmnis bunebaSi 
arsebul yvela cocxal arsebas. 

 ekonomikuri riski iseTi ekonomikuri gadawyvetilebebis miRebis 
Sedegia, romelic araswos an arasrul informacias efuZneba, ramac 
resursebis araracionaluri da Sedegad, araefeqturi ganawileba 
gamoiwvia. aseTi gadawyvetileba iwvevs mewarmis zarals an ukeTes 
SemTxvevaSi mogebis Semcirebas. 

 sawarmoo riski Sromis nayofierebis amaRlebis strategiis arCevaSi 
daSvebul SecdomebTan, personalisa da danaxarjebis araswor 
marTvasTanaa dakavSirebuli. riskebis mocemuli jgufi iwvevs Sromis 
nayofierebis Semcirebas da aqedan gamomdinare mogebis Semcirebasac. 

 investiciuri riski ukavSirdeba kapitaluri resursebis araefeqtur 
da araracionalur gamoyenebas. kerZod es exeba im resursebs, 
romelsac sawarmo xarjavs Senoba-nagebobebis asaSeneblad, sawarmoo 
simZlavreebis gasazrdelad, infrastruqturis Sesaqmnelad da a.S. 
aseT dros Tu adgili aqvs Senoba-nagebobaTa daproeqtebaSi 
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Secdomebs an sakuTrebis uflebebis darRvevebs da a.S. sawarmoSi 
sakuTari kapitalis Semosavlianoba mcirdeba. 

 finansuri riski ukavSirdeba mogebis Semcirebas an zaralis miRebas, 
inflaciis, savaluto kursis cvlilebis an sulac sakredito 
resursebis araefeqturi marTvis gamo. 

 komerciuli riskic ukavSirdeba zaralis miRebas an mogebis 
Semcirebas SezRuduli konkurenciis mizeziT, sabazro wonasworobis 
darRveviT, ekonomikuri aqtiurobis dacemiT, samomxmareblo qcevis 
cvlilebiT da a.S. 

 saqveyno riski ukavSirdeba kapitalis dabandebas iseTi qveynis fasian 
qaRaldebSi, romelic arastabiluri qveyanaa da amdenad 
investorisTvis iq Cadebul investiciebs danakargis didi saSiSroeba 
elis. 

 sakanonmdeblo cvlilebaTa riski ukavSirdeba qveynis 
kanonmdeblobaSi (magaliTad, sagadasaxado kodeqsSi) SesaZlo 
cvlilebebs, romelmac mewarmes SeiZleba Seumciros mogeba an sulac 
misces zarali. 

 dargobrivi riski dargis specifikas ukavSirdeba. rigi dargebi, 
romelTac ufro metad cikluri ryevebi axasiaTebT (magaliTad, 
konstruqciuli masalebis warmoeba) ufro riskiania, vidre sxvebi 
(magaliTad, sasursaTo saqonlis warmoeba). 

 regionuli riski axasiaTebs monoproduqtiul raionebs. am  
regionebis risks administraciis araswori qmedebebi, araxelsayreli 
sagadasaxado sistema da a.S. iwvevs. 

 qonebrivi riski qonebis dakargvas ukavSirdeba – moparviT, diversiiT, 
daudevrobiT, teqnika-teqnologiuri sistemebis gadatvirTuli 
muSaobiT da a.S. 

 procentuli riski aris im danakargis riski, romelic investors 
SeiZleba qondes safondo bazarze procentis donis Semcirebis gamo. 

 satransporto riski saqonelmoZraobisas SeiZleba warmoiSvas. 
amisaTvis tvirTis mimRebi da gamomgzavni winaswar unda SeTanxmden 
imaze Tu vin iRebs risks. es SeiZleba iyos gzaSi saqonlis moparva, 
gafuWeba da a.S. 

zemoqmedebis mixedviT riski aris martivi da Sedgenili. Sedgenili 
riski warmoadgens martiv riskTa kompozicias. martivi riskebisaTvis unda 
Sedges erTmaneTisagan damoukidebeli movlenebis CamonaTvali anu iseTi 
movlenebisa, romelTagan TiToeuli ganixileba, rogorc sxvebisagan 
damoukidebeli. aqedan gamomdinare mewarmis winaSe sami amocanaa 

1. pirvel amocanas warmoadgens riskebis sruli CamonaTvalis Sedgena. 
    2. meore amocanaa TiToeuli martivi riskis xvedriTi wonis gansazRvra 
ganxiluli riskebis mTlianobaSi anu e.w. Sedgenil riskSi. 
3. riskebis marTvis  dagegmva da realizebisaTvis mudmivi mzaoba. 
 
 
 
11.2. riskebis dazRvevis sistema 
 

     mewarmeebi cdiloben gaanalizon yovelgvari riski, magram isini 
xSirad ver sazRvraven iseTi riskis tipebs, romlebic didad 
gansakuTrebuli ar Cans. amitom man kvalificiuri daxmarebisaTvis unda 



 152 

mimarTos damzRvev agents, romelsac SeuZlia riskis marTvis programis 
Sedgena. 
 

riskis marTvis programa iTvaliswinebs:riskis marTvis programa iTvaliswinebs:

riskebs, romlebic iwveven riskebs, romlebic iwveven 
fulad zarals;fulad zarals;

am danakargTa am danakargTa 
seriozulobis seriozulobis 
SefasebasSefasebas;;

yoveli tipis riskTan yoveli tipis riskTan 
urTierTobis urTierTobis 
optimaluri variantis optimaluri variantis 
arCevis SesaZleblobasarCevis SesaZleblobas..

Several slides adopted from CGAP presentation  
 

ramdenadac danakargebi uSualod firmis finansur mdgomareobas exeba 
riskis gansazRvris amosaval wertilad SeiZleba finansuri angariSebi 
aviRoT. roca sawarmo cvlilebas ganicdis, Cndeba axali riskis safrTxec, 
iseve rogorc axali produqciis gamoSvebaa dakavSirebuli axal riskTan. 
mewarmis amocanas warmoadgens aRmoaCinos SesaZlo riskebi da 
daareguliros maTi moqmedeba.  

ufro rTulia riskis Sedegad miRebuli danakargebis Sefaseba. am 
SemTxvevaSi mewarmem aucileblad eqsperts unda mimarTos. magaliTad, 
iuriskonsuls SeuZlia mas daxmareba gauwios, rom sworad Seafasos 
valdebuleba mis mier dadebul kontraqtebze, xelSekrulebebze an kidev 
valdebuleba, romelic dakavSirebulia axali produqciis gamoSvebasTan. 

TiToeuli SesaZlo danakargis Sefasebis Semdeg mewarmem unda 
gansazRvros, Tu raoden xSirad SeiZleba dazaraldes, ramdenad seriozuli 
SeiZleba iyos danakargebi. aseT Sefasebebs gadamwyveti mniSvneloba aqvs, 
ramdenadac isini uCveneben mewarmes, Tu romel risks mohyveba didi 
danakargi, romels yvelaze patara. magaliTad, imis Sansi, rom sawarmoSi 
SeiZleba xanZari gaCndes, SeiZleba Zalian mcire iyos, magram Tu xanZari 
gaCnda, mas SeuZlia mTeli sawarmo gaaCanagos. mewarmem es ar unda dauSvas. 
man unda SearCios riskis marTvis optimaluri meTodi. 

SesaZlebelia riskis marTvis oTxi varianti: riskis Tavidan acileba 
mTlianad; riskis Semcireba TviTdazRveviT; danakargebis winaswari 
gansazRvra, maTi gamovlenis SesaZleblobebis Semcireba an maTi 
seriozulobis xarisxis dadgena; dazRvevis gziT riskis sxvaze gadatana-
gadacema.  

praqtikulad mewarmeebi cdiloben sxvadasxva SesaZleblobebiT riski 
Tavidan aicilon. magaliTad, sawarmos saaqcio sazogadoebad gardaqmniT 
mewarmeebi Tavidan icileben sxvadasxva riskebs, romlebic damaxasiaTebelia 
SezRuduli pasuxismgeblobis da erTpirovnuli mflobelobis 
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sawarmoebisaTvis. yoveli dRis bolos navaWris bankSi SetaniT mewarmeebi 
aicdenen risks, romelic SeiZleba moxdes arasamuSao dros salaros 
gatexviT da a. S. 

TviTdazRveva aris qmedeba, rodesac kompania damoukideblad cdilobs 
gansakuTrebul situaciebSi dafaros zarali. amisaTvis is winaswar qmnis 
specialur sadazRvevo fonds da uars ambobs sadazRvevo polisis SeZenaze. 
rogorc wesi, TviTdazRvevas kompaniebi mimarTaven Cveulebrivi sarCelebis 
dasakmayofileblad, xolo `katastrofebis SemTxvevebisTvis~ iZenen 
sadazRvevo polisebs. TviTdazRveva mizanSewonilia im SemTxvevaSi, rodesac 
firma Sedgeba erTmaneTisagan daSorebuli filialebisagan. aseT 
SemTxvevaSi advilia im riskebis marTva, romlebic dakavSirebulia 
xanZarTan, gaqurdvasTan da sxva amgvar zaralTan. xolo im firmebisaTvis, 
romlebsac didi odenobiT qoneba koncentrirebuli aqvT erT adgilas da 
ubeduri SemTxvevis dros SeiZleba mTlianad iyos ganadgurebuli, 
rekomendirebulia riskebis dazRveva moxdes sadazRvevo kompaniaSi.  

riskis Semcireba TviTdazRveviT Zalian Zviria mcire sawarmoTa 
umetesobisTvis. mxolod zogierT maTgans Tu SeuZlia Seamciros riski 
specialurad amisTvis gamoyofili Warbi amonagebidan. rogorc wesi, 
TviTdazRvevas azri aqvs mxolod im SemTxvevaSi, roca mewarmis 
Semosavlebi metia mis aqtivebTan SedarebiT. 

TviTdazRvevis ganviTareba xels uwyobs sadazRvevo kompaniebis 
gakotrebas, radgan isini potenciur klientebs kargaven. 

mewarme unda cdilobdes, unda frTxilobdes SesaZlo riski minimumamde 
daiyvanos. amitom man Tavisi sawarmo, maRazia an ofisi ise unda 
daaproeqtos, rom xanZris SesaZlebloba da muSaTa ubeduri SemTxvevebi 
minimumade daiyvanos, Seaswavlos muSebs teqnikis usafrTxo moxmarebis 
wesebi; regularulad akontrolos da remonti Cautaros damcav 
saSualebebs; daicvas qoneba, risTvisac unda gaaumjobeson signalizaciis 
sistema da a. S. aseTi praqtikuli RonisZiebebiT mewarmes SeuZlia Tavidan 
aicilos an Seamciros firmis danakargebi. 

mewarme rac ar unda ecados zustad Seasrulos is rekomendaciebi, 
romelic dakavSirebulia riskebis Tavidan acilebasTan, is mxolod 
amcirebs riskis albaTobas, radganac sxvadasxva saxis ubeduri 
SemTxvevebisagan mTlianad Tavis arideba warmoudgenelia _ isini mainc 
xdeba. aqedan gamomdinare, rom Seamciron mosalodneli danakargebi _ 
zarali, firmebi mimarTaven sadazRvevo kompaniebs.   

riskis acilebis erT-erTi arsebiTi gzaa riskis sxvaze gadatana-gadacema 
dazRvevis saSualebiT. sadazRvevo polisis SeZeniT mewarme didi danakargis 
albaTobas cvlis, patara, mcire danakargze, kerZod, sadazRvevo gasamr-
jeloze. 

Tumca yvela riski ar aris dazRvevadi, anu riski SeiZleba iyos 
dauzRvevadi da dazRvevadi. 

dauzRvevadi riski iseTi riskia, romelsac arcerTi sadazRvevo kompania 
ar azRvevs, radgan amgvar riskebTan dakavSirebuli zaralis sididis 
gansazRvra TiTqmis SeuZlebelia. aseT riskebs miekuTvneba: 

sabazro riskebi _ magaliTad, zarali, romelic SeiZleba firmam 
ganicados saqonelze fasebis, modis, moTxovnis cvlilebis gamo. 

politikuri riskebi _ magaliTad, zarali, romelic SeiZleba gamowveuli 
iyos saomari moqmedebiT an mTavrobis mier dawesebuli savaWro 
SezRudvebiT. (ruseTis mier qarTul Rvinosa da `borjomze~ dawesebuli 
embargo, romelmac didi zarali miayena mis mwarmoebel firmebs). 
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zogierTi sawarmoo riski _ magaliTad, riski, romelic dakavSirebulia 
gaficvebTan, TanamSromelTa mier samsaxuris gacdenebTan, mowyobilobebis, 
danadgarebis  araefeqtian muSaoasTan, nedleulis ukmarisobasTan da a. S. 

zogierTi piradi riski _ magaliTad, riski, romelic dakavSirebulia 
samuSaos dakargvasTan. 

zogierTi dauzRvevadi riskis dazRvevac SeiZleba, magram mxolod 
astronomiul TanxebSi. erT-erT aseT sadazRvevo sindikats miekuTvneba 
loidis sadazRvevo kompania londonSi. aseTi tipis sindikatebSi 
pasuxismgeblobis ganawileba xdeba masSi Semaval ramdenime kompanias an 
individualur damzRvevs Soris. magaliTad, loidis sadazRvevo kompaniaSi 
iyo dazRveuli sayovelTaod cnobili gemi `titaniki~, xdeboda gemebis 
dazRveva iran-erayis konfliqtis dros da a.S. anu  aq SeiZleboda 
yvelafris dazRveva,  magram bolodroindelma krizisma Tavisi daRi daasva 
aseT Zlier kompaniasac da iZulebuli Seiqna uari ganecxadebina zogierT 
riskze pasuxismgeblobis aRebaze.  

dazRvevadi riski iseTi riskia, romelsac sadazRvevo kompaniebi azRveven, 
ramdenadac aseTi riskebisTvis mosalodneli, dasaSvebi zaralis norma 
advilad prognozirebadia. 

sadazRvevo kompaniebi Tvlian, rom riski SeiZleba dazRveul iqnes, Tu is 
dakavSirebulia didi raodenobis klientebis safrTxesTan. danakargi unda 
iyos SemTxveviTobis Sedegi da ar unda iyos mewarmis nebaze damokidebuli; 
zarali unda eqvemdebarebodes zust gazomvas. mosalodneli zarali 
imdenad seriozuli unda iyos, rom mewarmes ar SeeZlos misi aRdgena. 
Sansebi ise gamoiTvleba, rom sadazRvevo kompania mxolod mcire finansur 
danakargebze midis, Tumca danakargebis didi umravlesobis zusti Sefaseba 
SeuZlebelia.  

SesaZlo danakargebi imdenad mniSvnelovani unda iyos, rom mewarme 
damzRvevis daxmarebas saWiroebdes. 

mewarmisaTvis gauTvaliswinebeli danakargebis asacileblad didi 
mniSvneloba eniWeba sadazRvevo agentis sworad SerCevas. mewarmem unda 
Seityos romeli agenti sargeblobs kargi reputaciiT, mas SeuZlia 
mimarTos bankirs an iuriskonsuls, romlebic floben Sesabamis 
informacias. misTvis ukeTesia iseTi agentis SerCeva, romelic kompleqsur 
momsaxurebas gauwevs, im agentebisagan gansxvavebiT, romlebic erT-erTi 
saxis momsaxurebaze arian daspecialebulni. amave dros didi mniSvneloba 
aqvs agentis damoukideblobas. ekonomikis arc erTi dargi ar aris ise 
orientirebuli individualur moTxovnilebebze, rogorc sadazRvevo 
industria. 

rogorc wesi, ukeTesia iseTi damoukidebeli agentis arCeva, romelic 
ramdenime sadazRvevo kompaniis warmomadgenelia, ramdenadac Tu erTi 
kompania uars ambobs Sesaferis dazRvevaze, maSin is sxva kompanias 
mimarTavs, romelic amas SesZlebs. amgvarad, sadazRvevo agentis SerCevisas 
mewarme unda xelmZRvanelobdes Semdegi mimarTulebiT: agenti unda iyos 
erTdroulad ramdenime sadazRvevo kompaniis warmomadgeneli; igi unda 
flobdes sadazRvevo saqmis eqspertul codnas; unda amJRavnebdes pirad 
dainteresebas; SeeZlos maRalkvalificiuri momsaxurebis gaweva; agenti 
arsebiT daxmarebas unda uwevdes dazRveulT SesaZlo danakargebis 
SemTxvevaSi. 

rogorc wesi, sadazRvevo kompaniebi wminda riskebs Tvlian dazRvevad 
riskebad, xolo spekulaciur riskebs _ dauzRvevadad. Tumca zogierTi 
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wminda riskic, magaliTad, wyaldidoba da gaficva, xvdebian dauzRvevadi 
riskebis kategoriaSi. 

80-iani wlebis dasasruls saqarTveloSi gaCdnen kerZo sadazRvevo 
kompaniebi, rogoricaa `aldagi~, `gavazi~, `agora~, `asko-Tbilisi~, `imedi–L~. 

1989-1991 wlebSi saqarTveloSi 4-5 sadazRvevo organizacia moqmedebda, 
amJamad maTi raodenoba 22-mde gaizarda. TandaTanobiT es maCvenebeli 
stabiluri gaxdeba, rac dakavSirebulia minimaluri sawesdebo kapitalis 
odenobasa da normatiuli moTxovnebis gamkacrebasTan. minimaluri 
sawesdebo kapitalis odenoba ganisazRvreba dazRvevis calkeuli saxeobebis 
mixedviT da Seadgenda 30-60 aTas lars. amJamad sawesdebo kapitalis 
minimaluri odenoba sadazRvevo kompaniebisaTvis sadazRvevo saxeobebis 
mixedviT Seadgens 500-600 aTas lars, xolo im sadazRvevo kompaniebisaTvis, 
romlebic muSaoben gadazRvevis operaciebze 1 mln lars. 

reformis pirveli etapi, romelic 1997 wels daiwyo, dasrulda. momzadda 
ZiriTadi kanonebi, dazRvevis maregulirebeli normatiuli aqtebi, riTac 
dazRvevis zedamxedvelobis samsaxuri kontrols uwevs sadazRvevo 
kompaniebs. sadazRvevo kompaniebis saqmianoba moeqca kanonmdeblobis 
CarCoebSi. 

sadazRvevo kompaniebis saqmianoba kidev ufro farTo masStabebs iZens. 
izrdeba sadazRvevo momsaxurebis areali. TandaTan Semodis sadazRvevo 
momsaxurebis iseTi saxeebi, romelic mewarmeebs esaWiroebaT. kerZod, am 
bolo dros Zalze popularulia finansuri riskebis dazRveva. am 
SemTxvevaSi ezRveva ara krediti, aramed kreditis qveS Cadebuli qoneba. es 
igive qonebis dazRvevaa, magram misgan imijneba sxvadasxva finansuri 
riskebis dazRveva. 

ganvixiloT riskis is zogierTi saxe, romlisganac mewarmeebs surT 
Tavisi kompaniebis dazRveva. 

bunebrivi katastrofebisagan Tavis dasacavad mewarmeebi iZenen qonebis 
dazRvevis polisebs, romlis meSveobiTac xdeba Senobis, mowyobilobis, 
materialur-teqnikuri maragebis dazRveva. aseT SemTxvevaSi sadazRvevo 
kompaniebi irCeven polisis nominalur Rirebulebas, romelic balansis 
aqtivebis Rirebulebaze naklebia. 

dazRvevis mniSvnelovan saxes warmoadgens samoqalaqo pasuxismgeblobis 
dazRveva, romelic gamowveulia dazRveulis daudevrobiT. samoqalaqo 
pasuxismgeblobis dazRvevaze SeTanxmebis dadebis Semdeg sadazRvevo 
kompania Tanxmdeba gadaixados sasamarTlos mier dadgenili anazRaureba 
nebismier sarCelze im farglebSi, romlebic sadazRvevo polisSia 
gaTvaliswinebuli. 

rogorc cnobilia, nebismieri sawarmos funqcionirebis mTavar 
sasicocxlo Zalas wamyvani TanamSromlebi warmoadgenen. es yvelaze metad 
erTpirovnuli mflobelobis sawarmoebs exebaT. bevri mewarme Tavisi 
wamyvani TanamSromlebis sicocxlis dasazRvevad sadazRvevo polisebs 
yidulobs. aseTi saxiT dazRveva SeiZleba saWiro gaxdes sawarmosaTvis im 
SemTxvevaSi, roca sWirdebaT memkvidreebisagan gamoisyidon gardacvlili 
partnioris wili. 

mewarmeebi azRveven agreTve sawarmoo procesis SeferxebiT gamowveul 
danakargebs. Tu mcire sawarmo daixureba xanZris an sxva ubeduri 
SemTxvevis gamo, mewarmes SeuZlia daicvas Tavi sakuTrebis dakargvisagan. 
aRdgenis Semdeg funqcionirebis gasagrZeleblad mas sWirdeba mimdinare 
xarjebis dafarva. magaliTad, man unda gadaixados gadasaxadebi, bankis 
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kreditis procentebi, gasces xelfasi da a.S. miuxedavad imisa, es sawarmo 
(firma) yidis Tu ara saqonels. 

sakuTari TanamSromlebis mxridan qurdobisa da TaRliTobisagan 
dasacavad mewarmeebs SeuZliaT SeiZinon sadazRvevo kompaniebisagan 
sagarantio valdebulebebi. aseTi erTi polisis nominaluri Rirebuleba 
Semoifargleba im TanxebiT an im saqonlis Rirebulebis sididiT, 
romelTanac saqme aqvs ama Tu im TanamSromels. 
  sadazRvevo biznesis warmateba dakavSirebulia qveynis ekonomikasTan, 
agreTve mosaxleobis gadaxdisunarian moTxovnasa da maT 
damokidebulebasTan dazRvevis mimarT. ukanasknel periodSi mosaxleobis 
ganwyoba Secvlilia. isini cdiloben daazRvion rogorc samewarmeo, ise 
yofiTi riskebi.  
  sadazRvevo kulturis Camoyalibebas xels uwyobs  qveyanaSi saSualo 
fenis warmoqmna da aseve ucxoeli investorebis Semosvlac. saqarTveloSi 
arsebul ucxour investiciebs Tan sdevs ucxoeli investorebis savsebiT 
dasabuTebuli sadazRvevo moTxovna. amavdroulad, ukve qarTveli 
mewarmeebic mividnen im daskvnamde, rom dazRveva aris biznesis erT-erTi 
ZiriTadi Semadgeneli nawili, romelic sakmaod iafi berketia imisTvis, rom 
Tavidan aviciloT momavalSi SesaZlo zarali.  
  saqarTveloSi dazRvevis ganviTarebas da sadazRvevo kulturis 
Camoyalibebas garkveulwilad, xeli Seuwyo bankebis mxridan sabanko 
kreditebis dros giraos da ipoTekis dazRvevis moTxovnamac. aseve, nel-
nela fexs ikidebs da viTardeba janmrTelobis dazRveva da sapensio 
dazRveva, romelic msoflioSi erT-erT ganviTarebul sferos warmoadgens. 
am bolo wlebSi sakmaod ganviTarda samedicino dazRvevac. samedicino 
momsaxurebis xarisxis zrdasTan erTad izrdeba fasebic, rac saSualo 
momxmareblisTvis metad soliduri danaxarjia. samedicino dazRveva ki 
saSualo momxmarebels am problemas Tavidan acilebs. mravalma firmam es 
faqtori gaacnobiera da SromiT kontraqtebSi samedicino dazRvevac Cades. 
amavdroulad TandaTan popularuli xdeba qonebis dazRvevac da sxva. 

uaxloes periodSi saqarTveloSi aucileblad unda Seiqmnas Tanamedrove 
komerciuli dazRvevis mZlavri sistema, romelic xels Seuwyobs biznesis 
ganviTarebas. 

 

 

 

 

 

 

ZiriTadi terminebi 

  samewarmeo riski 

  wminda riski 

  spekulaciuri riski 

  fundamenturi riski 

  riskis dazRveva 

  dauzRvevadi riski 

  dazRvevadi riski 
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sakontrolo kiTxvebi 

1. ra aris samewarmeo riski? 
2. CamoTvaleT riskis saxeebi 
3. ras niSnavs wminda riski? 
4. ras niSnavs spekulaciuri riski? 
5. ras niSnavs fundamenturi riski? 
6. ras iTvaliswinebs riskis marTvis programa? 
7. ra aris dazRveva? 
8. ras niSnavs dauzRvevadi riski? 
9. ras niSnavs dazRvevadi riski? 
10. CamoTvaleT dazRvevis saxeebi. 
9. CamoTvaleT ramdenime sadazRvevo organizacia saqarTveloSi. 
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 Tavi 12. saqarTvelos sagadasaxado sistema da  misi gavlena 

mewarmeobis ganviTarebaze 
 

 
 
 
12.1. saqarTvelos sagadasaxado sistemis formireba  da funqcionirebis 
principebi 
 

Ggadasaxadebis warmoSobas mravalsaukunovani istoria gaaCnia. iseve 
rogorc msoflios mraval qveyanaSi, gadasaxadebis gadaxdas saqarTveloSi 
safuZveli saxelmwifos warmoSobisTanave Caeyara.  saqarTveloSi 
gadasaxadebis sistema adre Sua saukuneebidan aris cnobili. XI saukuneSi 
arsebobda laSqrobis gadasaxadi. Bbatonymobis periodSi feodals miwaze 
momuSave yma glexebisgan Semosdioda Rala, kuluxi (RviniT gadasaxadi) da 
sxva. XIII saukuneSi saqarTveloSi arsebul gadasaxadebs Soris aRsaniSnavia 
sursaTis gadasaxadi, romelic omis dros jaris gamosakvebad gamoiyeneboda 
da a.S. 

Tanamedrove sagadasaxado sistema rogorc civilizaciis xangrZlivi 
ganviTarebis Sedegi, mWidrodaa dakavSirebuli rogorc ekonomikis 
ganviTarebasTan, ise saxelmwifos ganviTarebasTan. Tanamedrove qveynebis 
sagadasaxado sistema Camoyalibda am qveynebis ekonomikuri, politikuri da 
socialuri ganviTarebis TaviseburebaTa gaTvaliswinebiT. Aamitom 
gadasaxadebis struqturiT, ganakveTebiT, amoRebis wesiT sagadasaxado 
sistemebi erTmaneTisagan gansxvavdebian.  

sagadasaxado sistemis ZiriTadi daniSnulebaa saxelmwifo 
uzrunvelyos finansuri resursebiT. saqarTvelos sabiujeto Semosavlebis 
daaxloebiT 60-80% da zog SemTxvevaSi metic yovelwliurad sagadasaxado 
Semosavlebze (gadasaxadebis saxiT akrefil Semosavlebze) modis, amitomac 
sagadasaxado politikis sworad gansazRvras da gadasaxadebis karg 
administrirebas udidesi mniSvneloba aqvs sabiujeto processa da qveynis 
politikaSi.   

mewarmeobis ganviTareba qveyanaSi SeuZlebelia xelsayreli 
sagadasaxado sistemis arsebobis gareSe. ekonomikaSi gadasaxadis 
optimaluri moculobis, swori sagadasaxado politikis Camoyalibebis 
problema sazogadoebis ganviTarebis kvalobaze ara Tu moixsna da 
Semsubuqda, aramed, SeiZleba iTqvas, garkveulwilad gamwvavda kidec.   
   saqarTvelos sagadasaxado sistemis Camoyalibebas safuZveli 1991-1992 
wlebSi Caeyara, rodesac qveyanam jer miiRo brunvis da gayidvidan 
gadasaxadebi, xolo Semdeg damatebuli Rirebulebis gadasaxadi (dRg) da 
aqcizi. aRniSnuli periodis Semdeg, saqarTvelos sagadasaxado 
kanonmdeblobam da sistemam arsebiTi cvlileba ramdenjerme ganicada. 
amitomac, saqarTvelos sagadasaxado sistemis istoriaSi sami periodi 
gamoiyofa: 
   I periodi _ 1991-1997 wlebi. aRniSuli periodi (gansakuTrebiT misi 
sawyisi wlebi) xasiaTdeba social-ekonomikuri krizisiT. gadasaxadebi 
ministrTa kabinetis calkeuli dadgenilebebiT iyo dawesebuli, ar 
arsebobda erTiani da mowesrigebuli sagadasaxado kanonmdebloba da 
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dabali iyo sagadasaxado kultura. gadasaxadebis amoReba rig SemTxvevebSi 
xdeboda ara fuladi, aramed naturaluri formiT. 
   II periodi _ 1998-2004 wlebi. es aris saqarTvelos pirveli sagadasaxado 
kodeqsis moqmedebis periodi. kodeqsiT ganisazRvra sagadasaxado sistemis 
struqtura da funqcionirebis zogadi meqanizmi, gadasaxadis saxeebi, maTi 
gamoangariSebisa da gadaxdis wesi, sagadasaxado organoebisa da 
gadasaxadis gadamxdelebis valdebulebebi da pasuxismgebloba, 
sagadasaxado-samarTlebrivi urTierToba da sxva. aRniSnuli periodis 
dasawyisSi arsebobda 18 gadasaxadi, xolo mogvianebiT maT ricxvs kidev 3 
gadasaxadi daemata. 
  III periodi _ 2005 wlis 1 ianvridan dRemde. adre moqmedi sagadasaxado 
kodeqsi axalma sagadasaxado kodeqsma Secvala. adre arsebuli 21 
gadasaxadidan darCa mxolod 7 gadasaxadi,  Semcirda zogierTi gadasaxadis 
ganakveTebi da dabegvris obieqtebi, aseve sxvadasxva donis biujetebs Soris 
Tanxebis ganawilebis meqanizmebi da odenobebi. 2007-2008 wlebSi 
sagadasaxado kodeqsma kidev ganicada cvlilebebi da damatebebi. 
   sagadasaxado sistema warmoadgens, drois garkveul periodSi, konkretul 
saxelmwifoSi moqmedi gadasaxadebiT dabegvris arsebiTi pirobebis 
urTierTdakavSirebul erTobliobas. moqmedi kanonmdeblobiT  saqarTvelos 
sagadasaxado sistema moicavs: 

 sagadasaxado kanonmdeblobiT gaTvaliswinebuli urTierTobis 
monawileTa samarTlebriv mdgomareobas, maT uflebebs, movaleobebsa 
da pasuxismgeblobas; 

 gadasaxadebs, maTi dawesebis, SemoRebis, Secvlisa da gauqmebis 
wesebs; 

 gadasaxadis gadaxdisa da sagadasaxado kontrolis, agreTve 
sagadasaxado valdebulebaTa Sesrulebis uzrunvelyofis formebs, 
meTodebsa da wesebs; 

 sagadasaxado kanonmdeblobiT gaTvaliswinebuli urTierTobisas 
warmoSobil davaTa gasaCivrebisa da gadawyvetis wess. 

     sagadasaxado sistemis yvelaze umniSvnelovanesi elementia gadasaxadi. 
saqarTvelos sagadasaxado kodeqsis Sesabamisad, gadasaxadi aris 
saqarTvelos saxelmwifo, afxazeTisa da aWaris avtonomiuri 
respublikebisa da adgilobriv biujetebSi savaldebulo, upirobo fuladi 
Senatani, romelsac ixdis gadasaxadis gadamxdeli, gadaxdis aucilebeli, 
araeqvivalenturi da usasyidlo xasiaTidan gamomdinare. 

    saqarTvelos sagadasaxado modelis safuZvels Seadgenen ori saxis 
gadasaxadebi, romelTa xvedriTi wili saxelmwifo biujetis SemosavlebSi 
yvelaze mniSvnelovania. pirveli saxis gadasaxadebi dakavSirebulia 
SemosavalTan (mogebasTan), romelsac iReben iuridiuli da fizikuri pirebi 
SromiTi da samewarmeo saqmianobis procesSi, xolo meore saxis 
gadasaxadebi dakavSirebulia saqonlisa da momsaxurebis realizaciidan 
miRebul amonagebTan, e.i. brunvasTan.  
  gadasaxadebis daweseba da SemoReba xorcieldeba mkacrad gansazRvruli 
proceduris Tanaxmad. SemoRebuli gadasaxadi garkveuli periodis Semdeg 
SesaZlebelia gauqmdes. gadasaxadis gauqmeba niSnavs dadgenili wesiT 
miRebuli Sesabamisi normatiuli aqtis (kanonis) safuZvelze gadasaxadis 
gadaxdis Sewyvetas. gadasaxadi SeiZleba gauqmdes: 

 ama Tu im sagadasaxado kanonis gauqmebiT; 
 im normatiuli aqtis moqmedebis vadis gasvliT, romliTac 

SemoRebuli iyo esa Tu is gadasaxadi. 
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dReisaTvis saqarTvelos sagadasaxado sistema 
xasiaTdeba ramdenime mniSvnelovani principiT:

savaldebulobis

gadasaxadebis simravlis

adgilobrivi gadasaxadebis 
amomwuravi nusxis

erTianobis

1

2

3

4

elastiurobis

5

 
 
 
 
    savaldebulobis principi. gadasaxadis gadaxdis savaldebuloba 
gadasaxadis definiciaSivea mocemuli: `gadasaxadi aris ... biujetebSi 
savaldebulo, upirobo fuladi Senatani ...~. yvela piri valdebulia  
gadaixados sagadasaxado kodeqsiT dawesebuli saerTo-saxelmwifoebrivi da 
adgilobrivi gadasaxadebi, romelTa mixedviTac es piri gadasaxadis 
gadamxdelia.  dauSvebelia sagadasaxado kodeqsiT gaTvaliswinebuli 
debulebebis darRveviT dawesebuli an kodeqsiT gauTvaliswinebeli 
gadasaxadis gadaxdis valdebulebis vinmesTvis dakisreba, agreTve, 
sagadasaxado kodeqsiT dadgenil vadebze adre gadasaxadebis gadaxdevineba. 
daricxuli gadasaxadi aris vali saxelmwifos winaSe da eqvemdebareba 
biujetSi aucilebel gadaxdas. amasTan, dauSvebelia vinmesTvis 
individualuri sagadasaxado SeRavaTebis daweseba. gadasaxadis 
gadauxdeloba ki iwvevs sagadasaxado da sisxlis samarTlebriv 
pasuxismgeblobas. 
   erTianobis principi. safinanso da sagadasaxado politikis, agreTve 
sagadasaxado sistemis erTianoba ganmtkicebulia saqarTvelos 
konstituciiT, romlis me-3 muxlis Tanaxmadac, mxolod saqarTvelos 
umaRles saxelmwifo organoTa gamgeblobas miekuTvneba saxelmwifo 
finansebi da saxelmwifo sesxi; fulis moWra; sabanko, sakredito, 
sadazRvevo da sagadasaxado kanonmdebloba. garda amisa, sagadasaxado 
sistemis erTianobis principi uzrunvelyofilia saqarTvelos saxelmwifo 
sagadasaxado organoebis erTiani centralizebuli sistemiT. afxazeTisa da 
aWaris avtonomiuri respublikebis, agreTve teritoriuli sagadasaxado 
inspeqciebi warmoadgenen saqarTvelos finansTa saministros sagadasaxado 
departamentis teritorialur organoebs da ara am subieqtebis organoebs. 
swored amitom, dauSvebelia iseTi gadasaxadebis daweseba, romlebic 
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arRveven qveynis erTian ekonomikur sivrces, e.i. dauSvebelia iseTi 
adgilobrivi gadasaxadebis SemoReba, romlebsac SeuZliaT SezRudon 
saqonlis, samuSaoebis, momsaxurebisa da finansuri saxsrebis Tavisufali 
gadaadgileba erTiani ekonomikuri sivrcis farglebSi.  
  elastiurobis principi. aRniSnuli principi Camoyalibda XIX saukunis 
bolos germaneli ekonomistis a. vagneris mier, romelic aRniSnavda 
gadasaxadebiT dabegvrisas sajaro interesebis prioritets kerZo 
interesebTan SedarebiT. elastiurobis principis Sesabamisad, gadasaxadebi 
da zogierTi sagadasaxado meqanizmebi SeiZleba operatiulad Seicvalos 
sagadasaxado tvirTis Semcirebis an gazrdis mimarTulebiT saxelmwifos 
obieqturi saWiroebebisa da SesaZleblobebis Sesabamisad. sazogadoebriv-
politikuri da ekonomikuri situaciebis cvalebadobis Sesabamisad 
saxelmwifos unda gaaCndes adaptirebis da adekvaturi reagirebis 
SesaZlebloba axal ekonomikur da politikur pirobebze. garda amisa, 
gadasaxadebiT dabegvris elastiuroba vlindeba qveynis sagadasaxado 
kanonmdeblobaSi samarTlebrivi xarvezebis regularul SevsebaSi. umravles 
SemTxvevaSi, elastiurobis principi vlindeba gadasaxadebis gadaxdisagan 
Tavis amridebel gadamxdelTa nawilis aqtiuri moqmedebebis sapirispirod, 
saxelmwifos kontrzomebis saxiT. amasTan erTad elastiuroba, pirvel 
rigSi niSnavs sagadasaxado sistemis etapobriv ganviTarebas, magram 
araviTar SemTxvevaSi ar niSnavs mis xarisxobriv reformirebas. 
  gadasaxadebis simravlis principi. mocemuli principis Tanaxmad, 
saxelmwifos sagadasaxado sistema unda iyos dafuZnebuli 
diferencirebuli gadasaxadebisa da dabegvris obieqtebis erTobliobaze. 
sxvadasxva gadasaxadebisa da dabegvris obieqtebis kombinaciam unda Seqmnas 
iseTi sistema, romelic gadaanawilebs sagadasaxado tvirTs gadasaxadis 
gadamxdelebze. garda amisa, aRniSnuli principis Tanaxmad, dauSvebelia 
`erTi gadasaxadis biujetis~ arseboba, vinaidan ekonomikuri da politikuri 
situaciebis moulodnelma cvlilebebma SeiZleba safrTxis winaSe daayenos 
biujetis saSemosavlo nawilis Sesruleba. gadasaxadebis simravle 
saSualebas aZlevs saxelmwifos, gaataros moqnili sagadasaxado politika, 
gaaTanabros da fsiqologiurad naklebad SesamCnevi gaxados saerTo 
sagadasaxado tvirTi, zemoqmedeba moaxdinos moxmarebasa da dagrovebaze da 
a.S. 
  adgilobrivi gadasaxadebis amomwuravi nusxis principi. saqarTvelos 
erTiani ekonomikuri sivrce ganapirobebs saqarTvelos saxelmwifos 
politikas sagadasaxado Semosavlebis unifikaciaze. am mizans emsaxureba 
adgilobrivi gadasaxadebis amomwuravi nusxis principi, romlebic SeiZleba 
SemoRebul iqnes adgilobrivi TviTmmarTvelobis organoebis mier. 
adgilobrivi TviTmmarTvelobis warmomadgenlobiT organoebs SeuZliaT 
SemoiRon mxolod sagadasaxado kodeqsiT dawesebuli adgilobrivi 
gadasaxadebi. e.i. maT ufleba ara aqvT SemoiRon iseTi damatebiTi 
gadasaxadebi, romlebic ar aris gaTvaliswinebuli saqarTvelos 
kanonmdeblobiT, aseve gazardon saqarTvelos sagadasaxado kodeqsiT 
dawesebuli gadasaxadis ganakveTebi. 
 
 
 
        12..2. gadasaxadis gadamxdelebi da sagadasaxado    
        agentebi 
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   sagadasaxado sistemaSi erT-erTi centraluri adgili uWiravT 
gadasaxadis gadamxdelebs da sagadasaxado agentebs. gadasaxadis 
gadamxdelis cneba gacilebiT ufro adre gaCnda, vidre sagadasaxado 
agentisa da igi praqtikulad utoldeba gadasaxadebis SemoRebis periods. 
amJamad gadasaxadis gadamxdelis definicia ufro gafarTovda da 
valdebulebebic Sesabamisad ufro mravlismomcvelia. rac Seexeba 
sagadasaxado agents, adreul wlebSi sagadasaxado agentebad iTvlebodnen 
sagadasaxado inspeqciebis Tanamdebobis pirebi, romlebic axorcielebdnen 
sagadasaxado da sadazRvevo Senatanebis miRebas soflis mosaxleobidan. 
Tavdapirvelad sagadasaxado agenti agreTve awarmoebda gadasaxadis 
gadamxdelTa da dabegvris obieqtebis aRricxvas, angariSobda Senatanebs, 
Tvalyurs adevnebda maT Caricxvas, urigebda moqalaqeebs sagadasaxado 
Setyobinebebs. amJamad ki sagadasaxado agentis cnebam ufro farTo xasiaTi 
da datvirTva miiRo. 
  saqarTvelos sagadasaxado kodeqsis mixedviT, gadasaxadis gadamxdeli 
aris piri (fizikuri an iuridiuli piri, miuxedavad samarTlebrivi 
formisa), romelsac gaaCnia gadasaxadis gadaxdis valdebuleba. gadasaxadis 
gadaxdis valdebuleba wiTeli zoliviT gasdevs swored mTel 
sagadasaxado kanonmdeblobas da sxva sakiTxebi mniSvnelovanwilad maszea 
damokidebuli. Tumca, gadasaxadis gadamxdelis definicia mxolod 
gadasaxadis gadaxdis valdebulebiT ar Semoifargleba. gadasaxadis 
gadamxdelis umTavresi atributi aris sagadasaxado inspeqciaSi 
registraciis Sedegad miniWebuli 9-niSna saidentifikacio nomeri. 
gadasaxadis gadamxdels sagadasaxado kodeqsis calkeuli muxlebis 
mixedviT sxva iseTi valdebulebebic gaaCnia, rogoricaa gadasaxadebis 
gamoangariSeba, sagadasaxado deklaraciebis Cabareba momsaxure 
sagadasaxado inspeqciaSi da a.S. yvela es valdebuleba warmoadgens 
damxmare valdebulebas gadamxdelis umTavresi valdebulebis 
Sesasruleblad _ gadasaxadis gadasaxdelad. 
    sagadasaxado agenti aris piri, romelic sagadasaxado kodeqsis 
calkeuli muxlebis Sesabamisad asrulebs gadasaxadis gadamxdelis 
sagadasaxado valdebulebas. e.i. sagadasaxado agentisTvis gansazRvrulia 
is pirobebi da wesebi, riTac man unda Seasrulos gadasaxadis gadamxdelis 
sagadasaxado valdebuleba. es wesebi imdenad gafantulia sagadasaxado 
kodeqsSi, rom erTiani definiciis SemuSaveba sagadasaxado agentisTvis 
sakmaod did sirTulesTan aris dakavSirebuli. sagadasaxado agentis 
yvelaze tipuri da gavrcelebuli magaliTia damqiravebeli, romelic 
ukavebs saSemosavlo gadasaxads daqiravebul pirebs da ricxavs biujetSi; 
an kidev sakonsultacio firma, romelic sabuRaltro momsaxurebas uwevs 
gadasaxadis gadamxdels masTan gaformebuli xelSekrulebis safuZvelze 
da mis nacvlad axorcielebs biujetTan angariSworebas. sagadasaxado 
agents gadasaxadis gadamxdelisgan erTi umTavresi faqtori ganasxvavebs: 
sagadasaxado agenti gadasaxadis gadamxdelis sagadasaxado valdebulebas 
asrulebs, maSin roca gadasaxadis gadamxdeli agentis gareSe _ TviTon 
asrulebs mas. sagadasaxado agenti imavdroulad gadasaxadis 
gadamxdelicaa (rogorc sagadasaxado organoSi registrirebuli piri), 
maSin roca gadasaxadis gadamxdeli imavdroulad yovelTvis ar aris 
sagadasaxado agenti (Tu is ar asrulebs agentis funqcias, Cveulebrivi 
gadamxdelia). 
   gadasaxadis gadamxdeli da sagadasaxado agenti uflebaTa da 
movaleobaTa TvalsazrisiT gaTanabrebulni arian erTmaneTTan, Tumca 
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sagadasaxado kodeqsis 42-e muxliT gansazRvrulia sagadasaxado agentTa 
iseTi damatebiTi valdebulebebi (mag. aRricxos yoveli gadasaxadis 
gadamxdelisTvis daricxuli Semosavlebi), romlebic gadasaxadis 
gadamxdels ar gaaCnia. Sesabamisad, mTel rig SemTxvevebSi sagadasaxado 
agentTa valdebulebebi gacilebiT metia, vidre gadasaxadis gadamxelTa 
valdebulebebi. 
    saqarTvelos sagadasaxado kodeqsiT, saqarTvelos sagadasaxado 
organoebis ZiriTadi funqciebia: 

  Tavisi kompetenciis farglebSi sagadasaxado kanonmdeblobis dacvasa 
da Sesrulebaze kontrolis uzrunvelyofa;  

  gadasaxadiT dabegvris sakiTxebze kanonproeqtebisa da 
saxelmwifoTaSorisi xelSekrulebebis proeqtebis momzadebaSi 
monawileoba; 

  gadasaxadis gadamxdelisaTvis misi uflebebisa da movaleobebis 
Sesaxeb informaciis miwodeba; 

 gadasaxadis gadamxdelisaTvis sagadasaxado kanonmdeblobis 
cvlilebebis Sesaxeb informaciis droulad miwodeba; 

 Tavisi kompetenciis farglebSi gadasaxadebis administrireba. 
saqarTvelos sagadasaxado organoebis sistema mudmiv cvlilebebs 
ganicdida. ukanasknel cvlilebaTa Sedegad, saqarTveloSi Camoyalibda 
Semdegi sagadasaxado organoebi (ix.sqema). 
 
 
 
 
 

quTaisis

rusTavis

baTumis

axalcixi
s goris

saqarTveloSi Camoyalibda Semdegi sagadasaxado 
organoebi

Tbilisi
1.sagadasaxado 

inspeqcia
2.afxazeTis a/r

A3.aqcizis 
gadamxdelTa
M4.msxvil 

gadamxdelTa

Telavis

foTis

 
 
 
 
    aRniSnul inspeqciebs (garda afxazeTis, aqcizis da msxvil gadamxdelTa 
inspeqciebisa) regionaluri principiT eqvemdebarebian raionuli 
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ganyofilebebi. mag. Telavis sagadasaxado inspeqciaSi Sedis siRnaRis, 
lagodexis, yvarlis da a.S. kaxeTis regionSi Semavali raionuli 
ganyofilebebi. 
 
 
 
 
 
 
 
 
 
 
 
 
    12.3. gadasaxadebis saxeebi  
 

saqarTveloSi moqmedebs saerTo-saxelmwifoebrivi da adgilobrivi 
gadasaxadebi. saerTo-saxelmwifoebrivi gadasaxadebi erTiania saqarTvelos 
mTels teritoriaze da mis yvela teritoriul erTeulSi sagadasaxado 
kodeqsiT dawesebuli identuri ganakveTebi moqmedebs. gansxvavebiT amisgan, 
adgilobrivi gadasaxadebis zeda da zogierT SemTxvevaSi qveda zRvari 
dawesebulia sagadasaxado kodeqsiT, xolo konkretul ganakveTebs am 
zRvris farglebSi TavianT samoqmedo teritoriaze amtkiceben adgilobrivi 
TviTmmarTvelobis warmomadgenlobiTi organoebi _ sakrebuloebi. 

 
saerTo-saxelmwifoebrivi gadasaxadebia: 
1. saSemosavlo gadasaxadi; 
2. mogebis gadasaxadi; 
3. damatebuli Rirebulebis gadasaxadi (dRg); 
4. aqcizi; 
5. sabaJo gadasaxadi ( moqmedebs 2007 wlis 1 ianvridan). 
 

    2008wlis 1 ianvridan amoRebulia socialuri gadasaxadi. 
    
      adgilobrivi gadasaxadia: 

1. qonebis gadasaxadi; 
 
2007 wlis 1 ianvramde moqmedebda saTamaSo biznesis gadasaxadic. 

   
     saSemosavlo gadasaxadis gadamxdelebi arian rezidenti da 
ararezidenti fizikuri pirebi, romlebic Semosavals iReben saqarTveloSi 
arsebuli wyarodan. saSemosavlo gadasaxads biujetSi Caricxul Tanxebs 
Soris erT-erTi mniSvnelovani adgili ukavia da igi warmoadgens 
mosaxleobis ZiriTad gadasaxads daqiravebiT muSaobidan. 
 saSemosavlo gadasaxadi Seadgens 20 %-s. sagadasaxado kodeqsSi 2008 
wlis 15 ivlisis cvlilebebisa da damatebebis mixedviT fizikuri piris 
Semosavali 2010 wlidan  daibegreba 15 %-iT. 
       mogebis gadasaxadis gadamxdelebi arian saqarTvelos sawarmoebi da 
ucxouri sawarmoebi (romlebic saqarTveloSi saqmianobas axorcieleben 
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mudmivi dawesebulebis meSveobiT an/da Semosavals iReben saqarTveloSi 
arsebuli wyarodan). 
   sawarmoTa dasabegri mogeba ibegreba 15%-iani ganakveTiT, garda 
navTobisa da gazis operaciebiT miRebuli mogebis, romelic ibegreba 10%-
iani ganakveTiT (`navTobisa da gazis Sesaxeb~ saqarTvelos kanoniT 
gansazRvruli xelSekrulebebis ganxorcielebiT miRebuli mogeba, Tu es 
xelSekrulebebi dadebulia 1998 wlis 1 ianvramde). 
    damatebuli Rirebulebis gadasaxadi (dRg) erT-erT yvelaze 
mniSvnelovan gadasaxads warmoadgens. misi akrefis sqema SemuSavebul iqna 
frangi ekonomisti m. lores mier 1954 wels. miuxedavad imisa, rom 1958 
wlamde damatebuli Rirebulebis maCveneblebi gadasaxadiT dabegvris 
sistemaSi ar gamoiyeneboda, mas farTod iyenebdnen statistikuri 
miznebisaTvis. magaliTad, aSS-Si aRniSnuli maCvenebeli 1870 wlidan 
gamoiyeneboda samrewvelo produqciis moculobis dasaxasiaTeblad, evropis 
qveynebSi ki man farTo gavrceleba me-20 saukunis ocdaaTian-ormocdaaTian 
wlebSi hpova.  
   damatebuli Rirebuleba warmoadgens saqonlis (samuSaoebisa da 
momsaxurebis) Rirebulebis im nawils, romelsac mwarmoebeli amatebs mesame 
pirisgan SeZenili im nedleulis, masalebis, samuSaosa da momsaxurebis 
Rirebulebas, romlebic gamoiyeneba warmoebis procesSi. dRg-is gadaxdis 
tvirTi sabolood momxmarebels awveba da amitom mas arapirdapir 
gadasaxadebs miakuTvneben. 
   damatebuli Rirebulebis gadasaxadis gadamxdelad iTvleba piri, 
romelic registrirebulia an valdebulia gatardes registraciaSi dRg-is 
gadamxdelad. piri, romelic ar aris dRg-is gadamxdeli, magram 
axorcielebs saqonlis dasabegr imports saqarTveloSi, dRg-is 
gadamxdelad iTvleba mxolod am importze. ararezidenti, romelic eweva 
momsaxurebas saqarTveloSi dRg-is gadamxdelad registraciisa da mudmivi 
dawesebulebis gareSe, dRg-is gadamxdelad iTvleba am momsaxurebaze da 
eqvemdebareba ukudabegvras. dRg-is gadamxdelad registraciis wess 
gansazRvravs saqarTvelos finansTa ministri. sagadasaxado organo 
valdebulia piri gaataros dRg-is gadamxdelTa reestrSi da misces mas 
saqarTvelos finansTa ministris mier dadgenili formis saregistracio 
sertifikati gancxadebis wardgenidan ara ugvianes momdevno dRisa. dRg-is 
gadamxdelad registrirebuli piri valdebulia gamoiyenos gadasaxadis 
gadamxdelis saidentifikacio nomeri da sertifikatis nomeri yvela 
angariS-faqturaSi da sagadasaxado organosaTvis wardgenil yvela 
deklaraciasa da oficialur SetyobinebaSi.  
   dRg-is ganakveTi Seadgens dasabegri brunvis an dasabegri importis 
Tanxis 18 procents. 
   ukanaskneli wlebis saqarTvelos sabiujeto SemosavlebSi mniSvnelovani 
adgili uWiravs aqcizs. 2001-2005 wlebSi mTlian sagadasaxado SemosavlebSi 
aqcizis saxiT mobilizebuli saxsrebis xvedriTi wili yovelwliurad 8-dan 
12 procentamde meryeobda. gadasaxadis es saxeoba 1992 wels iqna 
SemoRebuli. am droidan dRemde, aqcizuri produqciis saxeobebi da 
ganakveTebi, aseve maTi dabegvrisa da administrirebis wesebi saqarTveloSi 
ramdenjerme Seicvala.  
    2005 wlis 1 ianvridan saaqcizo produqciis dawesebul nusxas daemata 
Savi da feradi liTonebis jarTi. amave periodidan aqcizuri produqciis 
ZiriTad saxeobebze gaizarda aqcizis ganakveTebi. aqcizi warmoadgens 
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arapirdapir gadasaxads, romelic Sedis aqcizuri saqonlis sarealizacio 
fasSi. saqarTveloSi aqcizi SemoRebul iqna 1992 wlis 15 martidan. 
    aqcizi, rogorc wesi, wesdeba masobrivi moxmarebis saqonelze da igi 
Sedis gansazRvruli saqonlis fasSi. mravalsafexuriani dRg-isagan 
gansxvavebiT, aqcizis gadaxda warmoebs biujetSi erTxel, aqcizuri 
saqonlis mwarmoeblis an importioris mier da faqtobrivad misi tvirTi 
saqonlis momxmarebelze gadadis. swored amitom, arapirdapiri gadasaxadebi 
da m.S. aqcizi atarebs regresul xasiaTs. aqcizi erT SemTxvevaSi 
warmoadgens biujetis Sevsebis erT-erT mniSvnelovan wyaros, xolo meore 
SemTxvevaSi moTxovnilebisa da miwodebis regulirebis saSualebas. aqcizi 
zRudavs zemogebis miRebas. swored am mizniT mTel rig qveynebSi aqciziT 
ibegreba mineraluri nedleulis mompovebeli kompaniebi. imisaTvis, rom 
Semsubuqdes aqcizis negatiuri zemoqmedeba mosaxleobis naklebad 
uzrunvelyofili fenebisaTvis, aqcizuri saqonlis ricxvSi tradiciulad 
Sedis fufunebis sagnebi (saiuveliro nawarmi, bewveuli, msubuqi 
avtomanqanebi da a.S.). 
    saqarTveloSi aqcizuri saqonlis nusxa gansazRvrulia saqarTvelos 
sagadasaxado kodeqsiT. aqcizis moqmedi ganakveTebi iyofa: 

 specifikur romlebic dadgenilia produqciis fizikur erTeulze 
(litri, kolofi da sxva) fiqsirebul TanxebSi; 

  advalur (procentul), rac niSnavs aqcizuri ganakveTis fasis 
Sesabamis dadgenas. 

 sabaJo gadasaxadis gadamxdeli aris piri, romelic saqarTvelos sabaJo 
sazRvarze gadaaadgilebs saqonels. sabaJo gadasaxadiT dabegvris obieqtia 
im saqonlis sabaJo Rirebuleba, romelic gadakveTs saqarTvelos sabaJo 
sazRvars, Tu sagadasaxado kodeqsiT sxva ram ar aris dadgenili. 
  sxvadasxva saqoneli ibegreba sxvadasxva procentiT. magaliTad, 12%-iani 
ganakveTiT ibegreba Sinauri frinveli, msxvilfexa rqosani pirutyvi, 
bostneuli, xili, xorceuli, Tevzeuli yovelgvar mdgomareobaSi, Tambaqo, 
Cai, tansacmeli, fexsacmeli da sxva. 5%-iani ganakveTiT ibegreba 
Roris xorci gayinuli an damarilebuli, yveli,xaWo da sxva. sabaJo 
gadasaxadisagan ganTavisuflebulia saqonlis eqsporti da sxva. 
 qonebis gadasaxadi saqarTvelos sagadasaxado kodeqsis Sesabamisad 
ganekuTvneba adgilobriv gadasaxads, amitom misi SemoRebis ufleba 
sagadasaxado kodeqsiT dadgenili zRvris farglebSi gaaCniaT adgilobrivi 
TviTmmarTvelobis warmomadgenlobiT organoebs _ sakrebuloebs. 
    saqarTvelos sawarmosaTvis, ucxouri sawarmosaTvis, 
organizaciebisaTvis (garda miwisa), qonebis gadasaxadis ganakveTi 
ganisazRvreba saSualo wliuri sabalanso narCeni Rirebulebis 
(gamoiangariSeba wlis dasawyisisa da wlis bolosaTvis aqtivebis saSualo 
Rirebulebis mixedviT) ara umetes 1 procentis odenobiT. 
   fizikuri pirebis mier ekonomikuri saqmianobisaTvis gamoyenebul 
qonebaze gadasaxadis ganakveTi ganisazRvreba qonebis Rirebulebis ara 
umetes 1 procentis odenobiT. 

       gadasaxads, rogorc aseTs, biznesisaTvis mxolod SezRudviTi xasiaTi 
aqvs warmoebis saerTo zrdaze zemoqmedebis TvalsazrisiT. dasavleTis 
ekonomikur literaturaSi maTematikur-statistikuri meTodebiT 
damajereblad aris dasabuTebuli, rom sxva Tanabar pirobebSi, fulis 
yoveli erTeuli met ukugebas iZleva uSualod biznesis mier gamoyenebisas, 
vidre biujetis meSveobiT ganawilebisas. mastimulirebeli (e.i. ekonomikuri 
zrdis uzrunvelmyofi) xasiaTi SeiZleba hqondes gadasaxadis mxolod erTi 
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mimarTulebiT cvlilebas _ misi saerTo moculobis Semcirebas. amitom aris, 
rom ganviTarebul qveynebSi, rodesac ekonomikuri zrdis problemebi dgeba, 
rogorc wesi, gadasaxadebis saerTo moculobis Semcirebas cdiloben. 
gadasaxadma, gansakuTrebiT ki, misi ganakveTis cvlilebebma, diferenciaciam 
da SeRavaTebma, warmoebis moculobaze, zemoqmedebis TvalsazrisiT SeiZleba 
mxolod mimmarTveli, maregulirebeli, mizanSewonili struqturuli 
cvlilebebis uzrunvelmyofeli roli Seasrulos, amitom ufro 
marTlzomieria, fiskalurTan erTad, gadasaxadis funqciis maregulirebeli 
da stabilizaciuri xasiaTis xazgasma, vidre mastimulirebelisa. 
          sagadasaxado tvirTis optimaluri sidide nebismieri saxelmwifos 
problemaa. zogjer, rogorc specialur, aseve publicistur literaturaSi 
arsebobs mosazreba imis Taobaze, rom rac ufro dabalia sagadasaxado 
tvirTi, miT ufro dinamiurad viTardeba saxelmwifos ekonomika: rac 
naklebia gadasaxadebi, miT maRalia ekonomikuri zrdis tempi. 
      gadasaxadebi ekonomikur gavlenas axdens bazris yvela kontragentze. 
dabegvras eqvemdebareba saojaxo meurneobis Semosavlebi, samewarmeo 
saqmianobidan miRebuli mTliani Semosavali, Sromis anazRaurebis fondi, 
mogeba, dividendi da a.S. gadasaxadebi vrceldeba ara mxolod saojaxo 
meurneobebsa da firmebze, aramed resursebis (warmoebis faqtorebis), 
saqonlisa da momsaxurebis, kapitalis bazrebze. maSasadame, gadasaxadi 
figurirebs saqmiani aqtivobis nebismier doneze. sagadasaxado tvirTs 
atarebs nebismieri subieqti. sagadasaxado tvirTis ganawilebis Tanafardobas 
mwarmoebelsa da momxmareblebze didad gansazRvravs bazris raoba, sabazro 
situacia. Tu dargSi arsebobs ara konkurencia, aramed monopolia, maSin 
gadasaxadis zemoqmedeba am Tanafardobaze gansxvavebulia. monopolisti 
irCevs produqciis gamoSvebis iseT dones, romlis drosac damatebiTi 
produqciis warmoebis xarjebi (zRvruli xarjebi) toli iqneba damatebiTi 
Semosavlis (zRvruli Semosavlis). amrigad konkurenciul bazarze Tu 
miwodeba araelastiuria an moTxovna elastiuria gadasaxadi mTlianad 
daekisrebaT mwarmoeblebs, xolo, Tu miwodeba elastiuria an moTxovna 
araelastiuri, maSin gadasaxads mTlianad momxmareblebi ixdian, SeiZleba 
gaizardos ufro metad, vidre gadasaxadi. 
  sagadasaxado sistemis optimizaciis Sefasebas sakuTari kriteriumebi 
gaaCnia, romelic naTlad warmoaCenen zomieri sagadasaxado dabegvris 
aucileblobas. ganviTarebuli qveynebisaTvis cnobilia sagadasaxado 
sistemis xuTi ZiriTadi kriteriumi: 

 ekonomikuri efeqtianoba: sagadasaxado sistema winaaRmdegobaSi ar 
unda iyos resursebis efeqtian ganawilebasTan; 

 administraciuli ubraloeba: administraciuli sistema martivi unda 
iyos da gamosayeneblad SedarebiT iafi; 

 moqniloba: sagadasaxado sistemas unda SeeZlos cvlad ekonomikur 
pirobebTan swrafi reagireba; 

 politikuri pasuxismgebloba: sagadasaxado sistema ise unda iyos 
agebuli, rom adamianebi daarwmunos imaSi, rom isini ixdian imitom, rom 
politikur sistemas SeeZlos zustad gamoxatos maTi upiratesoba; 

 samarTlianoba: sagadasaxado sistema unda iyos samarTliani 
sazogadoebis sxvadasxva wevrebTan urTierTobaSi. 

  qveyanaSi sabazro ekonomikis mSeneblobis procesSi sagadasaxado 
sistemisadmi ukmayofileba da misi mZlavri kritika upiratesad 
gamowveulia gadasaxadebis samarTlianobis deficitiT, rom isini xSirad 
arasamarTlianad aris miCneuli. optimaluri sagadasaxado sistema 
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gulisxmobs gadasaxadiT dabegvris sayovelTaobas da moqalaqeTa Soris 
gadasaxadis ganawilebis Tanabrobas maTi Semosavlebis mixedviT. 

 
    rogor moZraobs sabiujeto Tanxebi saqarTveloSi? 
 

2004 wlis 5 aprilamde saqarTveloSi sabiujeto Tanxebi Semdegnairad 
moZraobda (ix. sqema 11.1.): gadasaxadis gadamxdeli momsaxure komerciuli 
bankis an misi filialis meSveobiT ixdida biujetis kuTvnil Tanxas 
(amasTan, SesaZlebeli iyo biujetSi naRdi fulis didi odenobiT Setana 
erovnul bankSi an mis filialSi). momsaxure komerciuli banki (filiali) 
biujetSi gadasaricx Tanxebs Sida angariSsworebis wesiT gadascemda Tavis 
saTao ofiss. komerciuli bankis saTao ofisi angariSsworebas axdenda 
maTTvis erovnul bankSi gaxsnil sakorespodento angariSidan, Sedegad, 
Tanxebi iricxeboda erovnuli bankis saTao ofisSi an mis filialebSi, 
regionebis mixedviT. erovnuli bankis saTao ofisi an misi filiali Tanxas 
anawilebda saxelmwifo da teritoriuli erTeulebis biujetebs Soris. 
adgilobriv mmarTvelobasa da TviTmmarTvelobas Soris Tanxas anawilebda 
komerciuli banki. mobilizebuli sabiujeto Semosavlebis aRricxvisa da 
saxsrebis biujetebze ganawilebis mizniT erovnul bankSi gaxsnili iyo 
daaxloebiT 42 000-mde  sxvadasxva angariSi.  
 
 
 
 
 
 
 
 
 
 
                                                                  sqema #11.1 

 
Semosavlebis moZraobis adre arsebuli sqema 

 
 
 

 2004 wlidan aseTi sqema Seicvala da Tanxebis moZraoba Semdegnairad 
xdeba (ix. sqema 11.2.): gadamxdeli gadasaxads ixdis raionis komerciuli 
bankis filialSi, komerciuli bankis filialidan Semosavlebi gadaecema 
mis saTao ofiss, xolo Semdeg aRniSnuli Tanxebi miemarTeba erovnul 
bankSi. erovnul bankSi ganTavsebulia xazinis erTiani angariSi, sadac 
akumulirdeba mTeli Tanxebi. erTiani angariSis qveangariSebia sagadasaxado 
da sabaJo departamentis sarezervo fondebi da depozitebi. 
 

sqema 11..2 
 

reformis Semdgomi Semosavlebis moZraobis modeli 
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 rac Seexeba gadasaxdelebs, am kuTxiT SedarebiT sxvagvari sistemaa (ix. 
sqema11.3.). finansTa saministros saxazino samsaxuris mier xarjebis gaweva 
sami etapisagan Sedgeba: 1. valdebulebis aReba; 2. damowmeba; 3. saxsrebis 
gadaxda.  
    sabiujeto organizacia biujetiT damtkicebuli saxsrebis misaRebad 
saxelmwifo xazinaSi waradgens Semdeg dokumentacias:  

1. valdebulebis dokumenti;  
2. damowmebis dokumenti; 
3. sagadaxado davaleba. 
 
 

sqema 11.3  
             xarjebis moZraobis modeli 
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bis mier ganxorcielebul fiskalur politikaSi mniSvnelovan adgils 
ikavebs Semosavlebis administrireba. aRsaniSnavia, rom ukanaskneli ori 
wlis ganmavlobaSi qveynis ekonomikis mniSvnelovani nawili gamovida `mzis 
sinaTleze.~ swored administrirebis maRalma donem uzrunvelyo sabiujeto 
Semosavlebis mobilizebis maRali tempi. 
 
 

     12.4. mewarmeobaze axali sagadasaxado sistemis  
          gavlenis Sedegebi 

sagadasaxado kodeqsi gavlenas axdens rogorc saxelmwifo, aseve 
adgilobriv biujetebze da maT formirebaze.  
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    Tu ra gavlenas  axdens axali sagadasaxado sistema mewarmeobis 
ganviTarebaze, gamokiTxul iqna 100 mewarme (ix. diagramebi). 
  kiTxvaze _ ra faqtorebi aferxebs mewarmeobis ganviTarebas 
saqarTveloSi, pasuxebi aseTia: 

 xelisuflebis mxridan biznesis interesebis daucveloba – 28%; 

 mmarTveli da makontrolebeli organoebis biznesSi zedmetad 
Careva _ 23%; 

 maRali sagadasaxado ganakveTebi _ 18%; 

 falsificirebuli an uxarisxo produqciisgan bazris 
daucveloba _ 17%; 

 korufcia saxelmwifo struqturebSi _ 7%; 

 sakredito resursebis Znelad misawvdomoba _ 7%.      
 
  kiTxvaze _ ra gavlenas axdens arsebuli sagadasaxado sistema 
mewarmeobis ganviTarebaze, pasuxebi ase dajgufda: 

  mdgomareoba ucvlelia _ 41%; 

 zRudavs biznesis ganviTarebas _ 37%; 

 astimulirebs biznesis ganviTarebas _ 18%; 

 sxva _ 4%. 
kiTxvaze _ ras SecvlidiT sagadasaxado sistemaSi, pasuxebi Semdegia: 

 Seamcirebda gadasaxadebis raodenobas _ mewarmeTa 64%; 

 Seamcirebda mxolod zogierTi gadasaxadis sidides _ 36%; 

 yvelafers ucvlelad datovebda _ 0%. 
 

   gamokiTxvis Sedegebma cxadyo, rom mewarmeTa didi nawilis azriT 
reformirebulma sagadasaxado sistemam mdgomareoba arsebiTad ver Secvala. 
xelSemSleli faqtorebidan  mewarmeebi pirvel rigSi asaxeleben 
xelisuflebis mxridan biznesis interesebis daucvelobas, mmarTveli da 
makontrolebeli organoebis biznesSi zedmetad Carevas, gadasaxadebis 
odenobas da a.S. 

 saqarTvelos sagadasaxado sistemis arsebiT naklovanebad mewarmeebi 
Tvlian mis arastabilurobas da araregulirebadobas. kanoni gadasaxadebiT 
dabegvris axali reJimis SemoRebis Sesaxeb xSirad miiReba da icvleba 
finansuri wlis ganmavlobaSi. calkeul SemTxvevebSi ki axlad warmoqmnili 
urTierTobis normatiuli regulirebis uqonlobas mivyavarT iqamde, rom 
arsebuli naklovanebebi ivseba sxvadasxva kanonqvemdebare aqtebiT, 
sagadasaxado organoebis axsna-ganmartebebiT da sasamarTlo praqtikiT.  

SedarebisaTvis, msoflio bankis yovelwliuri kvlevis Sedegad, 
msoflioSi yvelaze rTuli da CaxlarTuli sagadasaxado sistema ukrainasa 
da belorusiaSia. belorusiaSi 124 saxis, xolo ukrainaSi 99 saxis 
gadasaxadia. 

saxelmwifo organoebis  wyalobiT, wlebis manZilze, sazogadoebaSi 
Camoyalibda negatiuri damokidebuleba gadasaxadebis mimarT. amitomac, 
nebismieri gadawyvetileba am sferoSi unda iqnes miRebuli savaraudo 
socialuri da politikuri Sedegebis gaTvaliswinebiT. magram, mxolod 
administrirebis xarjze verc ekonomika ganviTardeba da Semosavlebic 
TandaTan moiklebs.    
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  saqarTvelos sagadasaxado sistemisaTvis damaxasiaTebelia gadasaxadis 
gadamxdelTa kulturisa da sagadasaxado disciplinis dabali done. 
mewarmes rCeba mxolod erTi da ualternativo gza _ srulad gaerkves 
sagadasaxado kanonmdeblobaSi, gaiTavisos sakuTari ufleba-valdebulebani 
da yvelaferi gaakeTos maTi dacvisa da realizaciisaTvis. 
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ZiriTadi terminebi 

 sagadasaxado sistema 

 gadasaxadi 

 gadasaxadis gadamxdeli 

 sagadasaxado agenti 

 saSemosavlo gadasaxadi 

 mogebis gadasaxadi 

 damatebuli Rirebulebis gadasaxadi 

 aqcizi 

 sabaJo gadasaxadi 

 qonebis gadasaxadi 
 

 
 
sakontrolo kiTxvebi 
1. ra igulisxmeba sagadasaxado sistemaSi? 
2. rogoria sagadasaxado sistemis funqcionirebis zogadi principebi? 
3. raSi mdgomareobs sagadasaxado sistemis elastiurobis principi? 
4. rogoria gadasaxadebis klassifikacia? 
5. raSi mdgomareobs saSemosavlo gadasaxadis ekonomikuri Sinaarsi? 
6.rogor iangariSeba mogebis gadasaxadi? 
7. ra gadasaxadia dRg? 
8. ra mizans emsaxureba aqcizuri dabegvra? 
9. ras niSnavs sabaJo gadasaxadi? 
10. rogor iangariSeba qonebis gadasaxadi da rogori saxis gadasaxadia   
igi? 
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